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In SHtonor of Ronald Ordway 


e Town of Natick takes pleasure in dedicating this 
ar’s Annual Town Report to Mr. Ronald Ordway. Born 
, Natick in 1923, he was educated in the Natick School 
stem and graduated with the Natick High School Class 
1942. He and his wife of 64 years, Nora, made Natick 
neir home. Proud of his nine children and eighteen 
srandchildren, this lifelong resident is the consummate 
olunteer, who always lends a helping hand to his fellow 
»2sidents and those in need. 


‘ike many of his generation, Mr. Ordway joined the 
nilitary as a young man when his country needed him, 
serving 2 years of active duty in Europe during World 
War II where he saw action in the Rhineland and France. 
Yuring this time he earned the Bronze Star for his 
service. 


ton has been a Town Meeting Member for 25 years. He was elected to the Natick 
Recreation and Park Commission in 1963, and still serves in this capacity. In 1974 he 
was the Recreation Department appointee to the Council on Aging, and was soon 
nvolved in, and very much dedicated to the Meals on Wheels Program. He is presently 
serving on the Natick Senior Center/Community Center Study Committee, which is 
studying the need for a new senior center/community center in the Town. Mr. Ordway 

as served on the Town’s Fourth of July Committee, Cable Advisory Committee, 
Commission on Disability, and the Town’s Charter Commission. Ron has served on the 
afety Committee from 1987 until the present. He was appointed Temporary Sealer of 
eights and Measures in July of 1976. 


As you can see, Ron’s accomplishments are many. He currently holds the Massachusetts 
Silver-Haired Senator” position in the National Silver Haired Congress, which meets 
early in Washington D.C. He was appointed by U.S. Senator John Kerry and U.S. 
epresentative Edward Markey, and has been serving since 1986. He is very committed 
to the American Red Cross. Both he and his wife Nora have donated over 20 gallons of 
blood in their lifetimes! They are actively involved in platelet donating. Ron was 
tecognized in 2001 with ten other fellow Natick High classmates with their equivalency 
High School Degree, which they were unable to obtain in 1942 when they enlisted in 


‘the military. 


Because of Ron’s selflessness, this year’s report is gratefully dedicated to Ron on behalf 


of the citizens of Natick. 
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Conunittee Application Form 


Town of Natick 

Board of Selectmen 

13 East Central Street 
Natick, MA 01760 
(508) 647-6410 
selectmen@natickma.org 
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Thank you for your interest in serving the Town of Natick. Please use this form for appointments made by 
the Board of Selectmen. You may complete this form by hand, or download a Microsoft Word™ file from 
www.natickma.org, or provide equivalent information in another form. You may also provide a letter and/or 
resumé. After we receive your application, you will be contacted regarding next steps. 


Position applied for: 
Please check whether this is a [new appointment or [ reappointment 


Name: 

Address: 

Phone: 
Email (optional): 

Relevant experience: 


Relevant education: 


Please check whether you.... care familiar with the State Ethics Law 
( have attended a State Ethics Law seminar 


Please check if you are enclosing a — letter and/or a Fj resumé 


Signature: 


Send to Board of Selectmen, 13 East Central Street, Natick MA 01760; fax (508) 647-6401 


(for internal use only) date received: 


Retirees for Calendar Year 2006 


Employee Name 
Alcock, F Paul 


Ananian, Joyce 
Bloomquist, Paula 
Brien, James 
Carlow, Marianne 
Ferguson, Irene 
Fournier, Geraldine 
Hague, Mary Ann 
Harper, Howard 
Indelicatto, Frank 
Kelley, Judith 
Keough, Dianne 
Linton, James 
Marden, Christina 
Marshall, Linda 
McCabe, Donna 
Montgomery, Kathleen 
Panchuck, Michael 
Plachy, Roberta 
Quilty, Jane 
Rowan, Patricia 
Russell, George 
Starek, Anne 
Seyffert, Audrey 
Schneekloth, Mary 
Tomasetti, Michael 


Department 
Public Works Land Facilities 


Guidance 

Memorial School 

Fire Department 

Morse Library 

Student Support Kennedy 
School Lunch Program 
Morse Library 

Police Department 

Public Works Recycling 
Lilja School 

Elementary Specialists 
Police Department 
Memorial School 
Information Technology 
Elementary Specialists 
Bennett Hemenway School 
Guidance 

Morse Library 

Kennedy Middle School 
Wilson Middle School 
Public Works - Admin 
Memorial School 

School Central Admin 
Natick High School 
Public Works Land Facilities 


Date of Retrrement 


August 11, 2006 
June 30, 2006 
June 30, 2006 
January 20, 2006 
January 11, 2006 
June 30, 2006 
February 8, 2006 
September 18, 2006 
July 7, 2006 
February 28, 2006 
June 30, 2006 
October 27, 2006 
March 17, 2006 
October 22, 2006 
July 7, 2006 

July 19, 2006 
June 30, 2006 
June 30, 2006 
August 1, 2006 
June 30, 2006 
August 23, 2006 
June 30, 2006 
June 30, 2006 
August 18, 2006 
August 26, 2006 
October 31, 2006 


General Statistics 


Natick was incorporated as a Town on February 19, 1781. 
Location: 18 miles west of Boston 


Population: 32,170 


Registered Voters: (as of December 31, 2006) 19,872 
Democratic 7,181 International 3rd Party ik 
Republican 2,672 Libertarian Party 61 
Unenrolled 10,415 America Ist Party 2 
Socialist 2 American Independent 1 
Green Rainbow Party 18 Reform Party 2 
Area: 15.99 sq. miles 
Town Offices: Town Hall, 13 East Central Street 
State Senators: Karen Spilka, Precincts 1-5, & 8 

Scott Brown, Precincts 6,7,9 & 10 
US Senators: Edward M. Kennedy & John F. Kerry 
State Representatives:: David Paul Linsky, Precincts 1-9 


Alice Hanlon Peisch, Precinct 10 


Representative in Congress: Edward J. Markey 


Voting Qualifications: Must be 18 years of age on or before Election Day, born in the United States or 
fully naturalized; a resident of Natick. 


Registration of Voters: Town Clerk’s Office, 13 East Central Street, daily from 8:00 a.m. to 5:00 p.m. 


Where to Vote (Precinct Numbers): 


Kennedy Middle School, 163 Mill Street (1) 
Cole Recreational Center, 179 Boden Lane (2) 
Kennedy Middle School, 163 Mill Street (3) 
Wilson Middle School, 24 Rutledge Road (4) 
Wilson Middle School, 24 Rutledge Road (5) 
Lilja School, 41 Bacon Street at Oak Street (6) 
Lilja School, 41 Bacon Street at Oak Street (7) 
Natick High School, 15 West Street (8) 
Morse Institute Library, 14 East Central St. (9) 
Memorial School, 107 Eliot Street (10) 


Tax Bills: Due and payable in quarterly installments. Interest accrued on all taxes, betterments and 
liens not paid by the due date, at the rate of 14% per annum, on the unpaid balance, from the due date 


to the date of payment. 
11 


Town Officials 


2006 Natick Board of Selectmen 


Elected Town Officials Term Expires 
RR aE A at I I a 
Board of Selectmen Charles M. Hughes, Chairman 2008 
John Ciccariello, Vice Chair 2007 
Carol A. Gloff, Clerk 2008 
John Connolly 2007 
Joshua Ostroff 2009 
Board of Assessors Janice M. Dangelo 2007 
Peter J. Foundas 2008 
Molly K. Reed 2009 
Board of Health Peter Delli Colli, DMD 2009 
Michael Bliss 2008 
Donald Breda 2007 
Dr. Alan G Cole Phys. to Board 


13 


Elected Town Officials 


Constables Paul E. Carew 
Sebastian Grupposo 
Arthur Lamont 
Ross Cigna 
Robert Raisch 
David L. Webb 


Housing Authority Anthony Onorato 
Edward J. Hurst 
Charles Emanuelli 
James M. White 
Paul E. Carew 


Moderator Paul Connolly 


Morse Institute Library Board of Trustees Dr. Joseph A. Keefe 
Kathleen Donovan 
Harriet Buckingham 
Elliot M. Goodman 
Gerald Mazor 


Planning Board Andrew Meyer 
Robert B. Foster 
Kenneth Soderholm 
Robert W. Eisenmenger 
Julian J. Munnich 
Associate Member Tern Evans 


Recreation & Human Services Commission Fred Witte 
Michael J. Fair 
John Griffith 
David W. Ordway 
Ronald V. Ordway 


School Committee Karen Adelman Foster 
Stephen Meyler 
Dirk Coburn 
Rick Wynn, V. Chair 
Henry Haugland, Chair 
David Murphy, Clerk 
Ted Wynne 


Town Clerk Jane M. Hladick 
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Term Expires 


2007 
2007 
2007 
2007 
2007 
2007 


2011 
2010 
2009 
2008 
2007 


2007 


2008 
2008 
2008 
2008 
2008 


2011 
2010 
2009 
2008 
2007 
2007 


2008 
2008 
2008 
2007 
2007 


2009 
2009 
2008 
2008 
2007 
2007 
2007 


2007 


Committees Appointed by Board of Selectmen Term Expires 


Bacon Free Library Maintenance Committee Tim Donahue 2008 
Ruth Fox 2008 
Michael Collins 2007 
Jeanne Cosmos 2007 
Erin Cummings 2007 
Bicycle/Pedestrian Advisory Committee Susan Geiser 2009 
Daniel Sohl 2009 
Jill Miller 2008 
Kenneth DelPapa 2008 
A. Richard Miller 2007 
Mel Albert 2007 
James Geheran 2007 
Cable Advisory Board Hank Szretter 2009 
Arnold Pinsley 2009 
Martha Jones 2009 
Rod Feak 2008 
Ron Ordway 2008 
Arthur Lamont 2007 
Cochituate Rail Trail Task Force Joshua Ostroff (Sel. Rep.) 
Martha White (TA Rep.) 
Andrew Meyer (Planning Bd. Rep.) 
John Moran (FinCom Rep.) 


Adrienne Spelker (Con. Com. Rep.) 

Fred Witte (Rec & Parks Rep.) 

A. Richard Miller (NBPAC) 

David Camacho (Citizen at Large) 

Karla Sangrey (Citizen at Large) 

Jonathan Gelchinsky (Citizen at Large) 

Karen Patterson Greene (Cit. at Large) 
Alternate Members Charles Planck 

Peter Henry 

Mark Hagen 

John Adelmann 


Community Development Advisory Committee Carol Gloff (Selectmen Rep.) 
Andrew Meyer (Planning Bd. Rep.) 
Paul Mulkerron (R.E.) 2008 
Laura Senier (Citizen at Lg.) 2009 
Bruce Weisberg (Banking) 2010 
Debra Harmon (Housing) 2010 
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Committees Appointed by Board of Selectmen 


Conservation Commission 


Contributory Retirement Board 


Council On Aging 


Elderly & Disabled Taxation Fund Committee 


Historical Commission 


Alternate Member 


Historic District Commission 


George Bain 
Adrienne Spelker 
Jason Makofsky 
Kathy Rehl 
Douglas Shepard 
Bernard Raftery 
Matthew Gardner 


David A. Given 

John D. Mahaney 
Robert J. Drew 
Michael Melchiorri 
E. Ruthann Cashman 


Kathleen Mulkerron 
Ross Trachteberg 
Charlene Foss 

Karen Oakley 

Matt Siegel 

Paul Gasparro 

Debra Greenberg Sayre 
Jerry Pierce 


Ralph Letner 
Stephen G. Roche 
Sheila Adams 

Jan Dangelo 
Robert Palmer 


Stephen Evers 
Elliot Goodman 
Maureen Sullivan 
Virginia Lyster 
Anna Mancini 
Nancy Lavash 


Christopher Milford 
Timothy Tapply 

D. Michael Collins 
Matthew McCue 
Paul Felopulos 
Jeannine Keith Furrer 
Patricia Marr 
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Term Expires 


2009 
2009 
2008 
2008 
2007 
2007 
2007 


2009 
2009 
2008 
2008 
Ex. Officio 


2009 
2008 
2008 
2008 
2008 
2007 
2007 
2007 


2009 

2008 

2007 
(Bd. of Assessor) 
(Treasurer/Col.) 


2009 
2008 
2008 
2007 
2007 
2008 


2009 
2009 
2008 
2008 
2007 
2007 
2007 


Committees Appointed by Board of Selectmen Term Expires 


Information Systems Advisory Board Roger Beer 2009 
Gwendolyn Sams-Lynch 2009 
Hank Szretter, Chair 2009 
Kenneth Chernack 2008 
John Bradford 2008 
Lookout Farm Advisory Committee David Dimmick 2009 
James A. Yannes 2009 
Charles Emanuelli 2009 
John F. Moran 2009 
Frank Magullion 2009 


Ken Soderholm (Planning Bd. Rep.) 

John Ciccariello (Bd. Sel. Rep.) 

Kathy Rehl (Con. Com. Rep.) 

Michael Connelly (Bldg. Insp.) 

Robert Bois (Con. Com. Adm.) 

Christine Chisholm (Dept. of Agriculture) 
Roger Wade (Board of Health) 

James White (Bd. of Health) 


Mathworks Scholarship Committee Carol Gloff (Sel. Rep.) 
Andrew Meyer 

Natick Cultural Council Avigail Shimshoni 2008 
Teresa Pagliuca 2008 
Debbie Rittner 2007 
Barbara Little 2007 
Amy Lawler 2007 
Deborah Parritt 2006 
Kristin DeSimone 2006 

Open Space Advisory Committee Martin Kessel 2009 
David Dimmick 2009 
George Bain 2009 
Georgia Gojmerac-Leiner 2008 
Robert Eisenmenger 2008 
Tim Collins 2007 
David Ordway 2007 

Recreation & Parks Commission Wayne Szretter 2009 
Stephen Carty 2008 
Timothy Kelley 2007 
Seth Levine 2007 
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Committees Appointed by Board of Selectmen Term Expires 


Recycling Study & Advisory Committee Terry Miller 2009 
Pat Severance 2009 
Stephen Spiegel 2009 
Michael Linehan 2009 
Lorie Gols 2008 
Jeanne Stanton 2007 
Nancy Higgins 2007 
Registrars of Voters Blanche Eaton 2008 
Donna Lambert (R) 2007 
Richard Philben (D) 2009 
Jane M. Hladick, Town Clerk 
Town Forest Committee Dan Spurling 2009 
Paul Spurling 2009 
Michael Linehan 2008 
Ann Marie Regan 2008 
Peter Frykman 2007 
Youth Advisory Board Andrew Freedman 2007 
David Hark 2007 
Krista Nicole Morrison 2007 
Lydia Roberts 2007 
Rebekka Farquharson 2009 
John MacGillivray Liaison 
Zoning Board of Appeals Paul Mulkerron 2009 
Laura Godin 2008 
Robert Havener 2008 
John Cavanaugh 2008 
Robert Troccolo 2007 
Associate Member Michael Hickey, Jr. 2009 
Scott Landgren 2008 
Deborah Nelson 2007 
Special Municipal Employees Constables 2007 
Cable Advisory Board 2007 


Budget Procedures Study Com. 2007 
Indirect Cost Study Committee 2007 


Committees Appointed by the Town Administrator Term Expires 


Commission on Disability Susan Fitzgerald 2009 
Melvin Hirsh 2008 
Ron Ordway 2007 
Joan Sherizen 2007 
Dawn K. Steele 2007 
John MacGillivray 2007 
Golf Course Oversight Committee David Baier 2008 
Paul Power 2007 
Arthur B. Fair 2007 
Gail Kaprielian 2007 
Megan Santosus 2007 
Personnel Board Kenneth Goldman 2009 
Steven Levinsky 2009 
Alan Rosenman 2008 
Tom Cartier 2008 
Susan Salamoff 2007 
Safety Committee Police Chief Dennis Mannix 
Fire Chief Gene Sabourin 


Sergeant Brian Lauzon (Safety Officer) 
Charles Sisitsky (Public Works) 

Patrick Reffett (Community Dev1.) 
Michael Melchiorri (Community Dev].) 
Joan Craig (Morse Institute Library) 
John Slamin (Citizen at Large) 

Robert Ward, Sr. (Citizen at Large) 
Ronald Ordway (Citizen at Large) 


Town Report Committee Jane M. Hladick, Town Clerk 
Sebastian Grupposo 
Maureen Fleming 


Committees Appointed by the Moderator Term Expires 
a nein 


Finance Committee 


Miscellaneous Boards & Committees 


Design Review Board 


Strategic Oversight Planning Committtee 


Cathleen Collins 2008 
John R. Culkin 2008 
James Everett 2008 
Paul Griesmer 2008 
Wilson E. Idzal 2008 
Richard Jennett, Jr. 2009 
Anthony P. Lista 2009 
John Moran 2007 
Michael Reardon 2009 
Peter C. Robbins 2009 
Robert L. Severence 2007 
Richard Sidney 2007 
Richard T. Sullivan 2009 
Christine Weithman 2007 
Bruce Wright 2007 


Term Expires 
Avigail Shimshoni 2008 
John Traficonte 
Wayne Chouinard 


Anna Mancini (Historic Com. Rep) 
Sosie Sagherian (Downtown Rep) 


Craig Ross, Co Chair (Designee FinCom) 2007 FTM 
David Parish, Co Chair (Designee BOS). 2007 FIM 
Rosemary Driscoll (Designee School Com) 2007 FTM 
George Richards (Designee Planning Bd.) 2007 FTM 
Matthew Gardner (Designee Con.Com.) 2007 FTM 


Harlee Strauss (Citizen at Large) 2007 FIM 
Terni Evans (Citizen at Large) 2007 FTM 
John Heerwagen (Citizen at Large) 2007 FTM 
Fred Witte (Citizen at Large) 2007 FTM 
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Town Officials Appointed by Selectmen 


Chief of Police 

Comptroller 

Director of Veterans Services 

Emergency Management Director 

Asst. Emergency Management Director 

Fire Chief 

Labor Relations Consultant 

Lock-Up-Keeper 

Parking Clerk 

Regional Transportation Advisory Council 
Representative to MBTA Advisory Board 
Rep. to Metropolitan Area Planning Council 
Representative to MWRA Advisory Com. 
Rep. to South Middlesex Opportunity Council 
Reps. to Metrowest Growth Mgmt. Committee 


South Middlesex Regional Vocation School Reps. 


Town Administrator 
Town Counsel 


Veterans Burial Officer 


Officers Appointed by the Town Administrator 


Community Development Director 

Deputy Town Administrator 

Director Department of Public Works 
Animal Control Officer 

Building Commissioner 

Local Building Inspector 

Superintendent Recreation & Parks 

Sealer of Weights & Measures 

Town Treasurer/Collector 

Tree Warden & Insect and Pest Control Supv. 


* Civil Service 


Term Expires 


Dennis R. Mannix CS* 
E. Ruthann Cashman 2003 
John M. MacGillivray 2007 
Dennis R. Mannix 

Gene Sabourin 

Gene Sabourin cSt 
Murphy, Hesse, Toomey & Lehane 
Dennis R. Mannix 2007 
Sebastian F. Grupposo 

Martha L. White 

Karen Schlosberg 2007 
Tern Evans 2007 
Timothy Dooling 2009 
Dorothy Kennedy 2008 
Joshua Ostroff 

Ken Soderholm 

Tassos Filledes 2009 
Stephen Kane 2008 
Philip E. Lemnios 2008 
Murphy, Hesse, Toomey & Lehane 

John Flynn 2007 
John M. MacGillivray 2007 


Term Expires 


Patrick Reffett 
Martha L. White 
Charles J. Sisitsky 
Keith Tosi 

Michael J. Melchiorri 
Michael Connelly 
Richard Cugini 
Joseph Mulvey 
Robert Palmer 

John Cunniff 


CS* 
Cs 


CSs* 
2004 


oA 


Natick High School Graduating Class of 2006 


ee 


Seethu Abraham 

Shakira Renice Alleyne 
Stephen Andrew Almquist 
Joubert J. Amazan 
Nicholas D. Amendola 
Ryan M. Anselmo 

David C. Armold * 

Dan Aronov 

Sophie A. Ascher 
Shannon Marie Atherton 
Nicole Marie Aube 

Kari Anne Azzariti * 
Mayra Alejandra Baez 
Valeria Mercedes Barbier * 
Lindsay Kaye Barbieri 
Lindsey D. Barbo 
Meaghan Thompson Barron 
Stefanie Marie Bedford 
Nabil Benhayoun 
Anthony Owen Bertolino 
Nicholas Albert Betts 
Emily Anne Bill 

David Edward Billings - 
Robert E. Billings 

Erica Leigh Blute 

Charles Edward Bogan 
Nassim Bouchentouf-Idriss 
Henry F. Bratcher 

Daniel P. S. Brogan 
Casey Nicole Brown 
Henry James Bryant 
Brian M. Burke 

Daniel Peter Burke 
Lyndsey L. Cain 

Ximena Rosemary Caniz 
Melissa Lynn Carter 
Diana M. Casali 

Ryan Joseph Caulfield 
George Julian Centeio 
Brett M. Cerrato 

Ashley Danielle Chandler 
Scott A. Chiavarini 
Matthew William Christie 
Joseph A. Cice 

Thomas Anthony Coan 
Kimberly Lynn Cohen * 
Peter Henry Cohn * 
Timothy Andrew Cole 
Nicholas Peter Coleman 
Keri Lee Connolly 
Graham Scott Conte 
Daryl C. Coppola 
William Joseph Coraccio 
Michael B. Cosgrove 
James Anthony Cosimini * 
Philip James Cosmos 
Kevin Thomas Cotter 


Rachael Emilee Crowell * 
Ian Crowley * 

Giuseppina Brigida Cucinotta 
Ashley Thorpe Cunningham 
Christopher Adam Daggett * 
Colin L. Daly 

Caitlin Elizabeth Deneen * 
Samantha Rose Deutsch 
Matthew Stephen Devane 
Dorothy Anne Dinoto * 
David Ryan Drury 

Carley Beth Dufton 

Marie Kathleen Dumas 
Xenia Marie Dunford 
Stephanie Ruth Ebeling 
Kevin Daniel Eldridge 
Christopher Michael Elpers * 
Jessica Ashley England 
Akpanoluo Usen Etteh, Jr. * 
Amy Elizabeth Feloney 
Ashley Rose Fennelly 

Tony James Ferro 

Andrew James Fine 

Gregg M. Fiorentino 

James Dargan Fitzgerald * 
Kelly Elizabeth Fitzgerald 
Dan Carlo Franco Flores 
Alexa Dawn Flutie 

Brittany Lynn Flutie * 
William Richard Flutie 
Henry T. Forber-Pratt 
Tanya Marie Fortini 

Ryan A. Francis 

Clark Robert Geo. Freeman 
Marco B. Fruneaux 

Jared Keith Fuller 
Stephanie G. Gallo 
Christopher M. Gartland 
William James Gibson * 
Christine H. Gifford 
Janathan A. Gilman * 

Craig Daniel Gilvarg 

Scott James Gledhill 
Yelena Gliks 

Melissa J. Godden 

Jason Scott Goldstein 
Reshaude Q. Goodwin 
Sarah Allison Gorelick 
Brendon R. Goss 

Megan Christine Grady * 
John Francis Grassey, Jr. * 
Andrea Beth Greenberg * 
Matthew Thomas Griffin * 
Peter Makaris Guirguis 
Michael Manna Haigis 
Andrew David Hall 

James Kevin Hamel 


Pats 


Claire B. Hamilton 
Elizabeth A. Hanna 
Jessica M. Hanna 

Olivia Jane Hanson 
Kimberly Paige Hardy 
Ahmie Danielle Harman 
Daniel Xavier Haro 
Daniel Dube Harris * 
Ashley Nicole Harvey 
Amanda Jean Havener 
Cory Matt Heavey 
Andrew James Hebert 
Christopher Glenn Helmich 
Nicholas L. Hendricks 
Gregory Michael Hering* 
Antoine Henry Hodge 
Russell F. Horgos 

Elyse Brooke Horowitz 
Adam Hurley 

Miriam Elana Iken 
Alyssa M. Ingemi 

Nathas Jacquecin 
William R. Jenkins 

Evan Michael Johanson 
Craig M. Johnson 
Christopher M. Kaine 
Nicholas J. Kaiser 

Adhiti Kannan * 

Regina L. Kazyulina 
Kristine Marie Keary 
Molly Alexandra Keedy 
Maxmilian T. Keefe 
Cameron Alexander Keen 
Timothy J. Keene 
Stephen James Kelly 
Ryan Patrick Killeen 
Kevin Ko * 

David Kocis 

Jennifer Lynn Kracoff * 
Amy Merrit Kuhl 
Thomas W. Kwok 
Barbara Jane LaFleur * 
Lakshmi Lakshmanan * 
Cecilia A. LaMontagne 
Christopher A. LaSonde 
Michael Robert Laurence * 
Lisa Ann Lavezzo * 
Gregory Raymond LeBoeuf * 
Jonathan B. Lechan 
Shane Michael Lentini * 
Sarah Rebecca Leonard * 
Nicholas P. Leverone 
Yevgeniy Levin 

Daniel Lifshits 

Angela M. Lodi 
Matthew Michael Lodi 
Michael J. Logue 


Natick: High School Graduating Class of 2006 


Samantha Jaclyn Loomis 
Brandon A. Lovelace 
Hannah Rose Loynd 
Emily Ruth Lubell 
William Jacob Luff 
Stephanie Mary Luke * 
Matthew Anthony Luz * 
Audi L. Lynch 

Justin A. Mac Gregor 
Eric W. MacKenzie 
Rebecca Lynn Magnoni 
Juan G. Maldonado 
Michelle L. Mandino * 
Alyssa Caroline Manning 
William J. Marini 

Samuel Evan Marsh 
Nichole Marie Martin 
Daniel Benjamin Massar 
Katie C. McCarthy 
Matthew G McCarthy 
Erin Lynn McCormick 
John T. McDonald 
Tiffany Erin McDonnell 
Kelsea Murphy McDonough ** 
Thomas P. McNair III 
Scott Joseph Melchior * 
Douglas G Mello 

Sergey Melnik 

Gregory Louis Mercuri * 
David S. Messina 

Jason C. Miller 

Meghan D. Moody * 
Matthew Thomas Moran 
Julie Michelle Morris 
Katie Marie Mudarri 
David Walter Mulcahy 
Suzanne H. Munro 
Michaela Mallory Murphy 
Stephanie Lee Nardone 
Konstantin Naryshkin 
Adam Jacob Nelson * 
Natalia Maia Nodiff 
Marisa A. Notarangelo 
Nivia Nunez 

Brendan Michael O’Brien 
Christina Marie O’Kane 
Dresden Kathleen Odell 
Pavlos Leonidas Papadopoulos 
Sarah Elizabeth Paquette 
Brittany Lee Park 

James I. Park 
Christopher C. Parker 
Megan Francesca Parker-Gray 
Harshil Anil Patel 

Calvin C. Patterson * 
Diana Marie Pineau 
Elizabeth Kaita Pope* 


Alexandria Susanne Poppe 
Benjamin Michael Portnoy 
Caitlin Erin Purcell 
Kemmolly Goncalves Queiroz 
Jessica Afton Raithel * 
Alicia Rochelle Ralph 

Eric Raymond Reed 
Damek Joseph Rehl 
Juliana Louis Reiters * 
Ilvin Reyes 

Chrsitopher E. Riley 
Desireee M. Ribera 

Steven M. Robichaud * 
Anastacia Elizabeth Roman 
Alexandra Michele Russo 
Izaih Safari 

James Martin Salerno 
Anne Harrison Salsich * 
Sarah Nicole Santello 
John Louis Schicitano 
Anna B. Schmid 

Gabriella Scippa 

Robert M. Scott 

Alex Sendzik 

Mae Shamir 

Amanda K. Sherman 
Douglas Andrew Shore 
Ryan Merritt Shultz 
Michael Philip Silvestri ** 
Filip Simjanoski 

Sheila R. Slauta 
Alexandra Leigh Samlky * 
Andrew R. Smart 

Amanda Olivia Smith 
Sandra Sobhy 

Stephanie Isabel Sousa 
Anna Cesidia Spiridigliozzi * 
Michael William Stanley 
Kevin Dean Stark * 
Colleen Clare Stewart 
Amanda Alexandra Sticka 
Jason Anthony Stone 
Douglas B. Sulser 

Priscilla Taveras 

David Lewis Taylor 
Patricia Alexandra Teixeira 
Alyssa Jean Terestre 
Kathryn M. Thompson 
Jacqueline A. Thomson 
Mikela Tock 

Natalie C. Tong 

Daniel Edward Turner, Jr. 
Daniel A. Tyson * 

Emily Sherzad Vatannia * 
Jenna Christine Vaughan -Copeland 
Brandon Matthew Venckus 
Jack N. Verner 


23 


John R. Violante 

Patrick D. Walkinshaw 
Michael Samuel Wasserman * 
William John Waters 
Alexandra M. Watts 

Shawn M. Weidner 

James Roland Welch 

Laura E. Whalen 

Jeremy Z. White 

Tyrell William White 

James S. Wight 

Matthew Scott Wilder 
Kristen Leigh Wilkinson 
Michael Timothy Williams ** 
Patrick Ryan Williams 
Tash-lea Sarri Williams 
Robert R. Williams IV 

Kevin R. Williamson 

Jacob Case Wilson * 
Jonathan William Wischhusen ** 
Lindsey Janelle Wong * 
Chapin N. Wnght III 

Jourdan Chantal Yancey 
David Fanfei Yang 

Sara Elizabeth Young 

Abigail M. Zall 

Cory Rebecca Zelas * 

Rachel A. Zonak 


* National Honor Society Members 
** High Honors every term - 4 yrs. 
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General Government 


Board of Selectmen & Town Administrator 


In January the Board of Selectmen was confronted 
with the collapse of the Middlesex Parking Garage. 
The sudden failure of the structure required the 
Board to put in place an emergency parking plan 
to accommodate for the loss of 186 parking spaces 
at the garage. The Board commissioned a study 
for the design of a replacement garage and began 
the process of seeking funds for the demolition of 
the failed structure. The Town Administrator’s 
Office, Police Department, Public Works 
Department, Community Development Office and 
Natick Center Associates all assisted to ensure that 
the emergency plan was implemented effectively. 


The Board, in its continuing efforts to address the 
Town’s Affordable Housing needs, appointed a 
Community Development Advisory Committee to 
assist the Community Development Office in the 
creation and implementation of the Town’s first 
Affordable Housing Plan. 


In the Month of February the Board began to review 
the Town Administrator’s FY2007 Budget 
proposal. The FY07 Budget, $91.9 million dollars, 
was prepared assuming that revenue. increases 
would support a 3% increase in operational 
budgets. 


The budgetary goal was an overall 3% increase in 
operational budgets; some departments increased 
by more than 3%, and some by less or actually 
decreased from FY06 levels. 


The dilemma for the FY07 budget was a series of 
revenue and expenditure constraints that required 
the proposed budget to be managed to a very tight 
bottom line. As planning for the FY07 budget 
progressed, it was apparent that certain line items 
that are not part of the General Government or 
School operational budgets would increase at a far 
greater rate than the increase in revenues. Those 
items include insurances, retirement funding and 
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state and county assessments. These increases 
coupled with less flexibility in the Stabilization and 
Overlay accounts created the need to limit the 
growth in operational budgets to 3%. 


The FY07 budget was a “no frills” maintenance 
budget. As the Board began to look at longer term 
projections, it became clear that the ability to 
continue providing the current level of services 
offered will become increasingly difficult without 
additional revenue sources. If additional revenue 
is not requested or approved by the citizenry, then 
a plan to strategically downsize our operations will 
be required. 


In March the Board said goodbye to Selectman Jay 
Ball, after nine years of service on the Board of 
Selectmen, and welcomed Joshua Ostroff to fill 
the position vacated by Mr. Ball. 


March brought an application from Verizon 
Telephone to begin offering cable television service 
in Town. The Board appointed a negotiating 
committee to explore and negotiate with Verizon 
to bring a third cable television operator to Town. 


Also in March, The Board convened a joint meeting 
of the School Committee, Finance Committee and 
Board of Selectmen to hear a presentation on the 
Town’s finances and to be presented with a five 
year projection of financial activity. It was clear 
from the presentation, that the long term financial 
position of the community will be under increasing 
stress. The ability to adequately address capital 
needs in particular is threatened. As a result of the 
presentation, the Board of Selectmen established 
a Financial Operations Study Group consisting of 
representatives of the School Committee, Finance 
Committee and Board of Selectmen to review the 
five year projections and to evaluate potential 
solutions. 


In April the Board appointed Gene Sabourin as the 
Town’s Fire Chief. The Board also took an active 
role in Town Meeting. Town Meeting approved 
the annual budget and passed a variety of other 
articles for implementation in FY07. 


The Board received notification in May that long 
time Town Comptroller Ruth Cashman would be 
retiring in early 2007. The Board began the process 
of selecting anew Town Comptroller. Also in May, 
the Board awarded the first two Mathworks 
Scholarships to two High School seniors that had 
outstanding academic credentials in Mathematics 
and Science. 


In June and July, the Board began to review 
replacement options for the Middlesex Garage. 
The Board determined that seeking a Public/Private 
partnership to rebuild the garage and provide 
needed affordable housing on the site was an option 
that would increase parking without adding to the 
current debt load of the Town. The Request for 
Proposal for the site will be issued in mid 2007. 


In August the Board began the process of discussing 
the closure of the Natick Paperboard facility and 
potential re-use options. In concert with the 
Planning Board, the Selectman began to explore 
utilizing the Commonwealth’s 40R “smart growth” 
mode for the property. This model would 
encourage residential housing on the site with an 
affordable component. In addition, the model 
would bring greater site control and a payment to 
the town for anticipated development impacts. 


In September the Board established the Cochiuate 
Rail Trail Task Force. The Task Force was charged 
with examining the viability of utilizing the 
abandoned rail line that runs from downtown to 
Route 30 as a possible rail trail for recreation 


purposes. 


In October and November, the Board heard 
presentations on the establishment of a Regional 
Transit Authority to serve Natick as well as several 
other Metrowest Comunities in an enhanced public 
transportation system. The proposal is currently 
under consideration. In addition, the Board 
convened to discuss the land purchase of 11 
Mechanic Street as a possible adjunct to a Rail 
Trail. 


In December the Board appointed a new Town 
Comptroller, Fred Witte, to replace retiring 
Comptroller Ruth Cashman. 


As we enter into 2007 there will be hurdles to 
surmount and projects such as a new Senior Center, 
downtown parking, the Natick Mall 
redevelopment, and either a renovated or new High 
School that will generate healthy public discourse. 
With the help ofall of those citizens who volunteer 
their time to serve on a variety of public boards 
and committees, and the dedication of our 
employees, the Board of Selectmen is confident 
in our ability to keep Natick progressing. 


Respectfully submitted, 


Charles M. Hughes 
Chairman 
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Town Counsel 


2006 was an extremely active year for legal issues. 
The most frequent needs for town counsel services 
were in the areas of assessing, building, 
comprehensive permits, conservation, health, 
liquor licenses, open meeting law, personnel, 
procurement, public records, real estate, 
subdivision control, town meeting and zoning. 


Annual town meetings were held in April and 
October and a special town meeting was held in 
December. Town Meeting authorized new 
revolving funds for purchase of new library books 
and other related materials; for repair of library 
facilities and equipment and purchase of library 
equipment; for restoration and rehabilitation of 
Town-owned golf carts at the Sassamon Trace Golf 
Course; and for providing inspection services and 
code compliance services at the Natick Mall. Town 
Meeting authorized the Board of Health to enter 
into an agreement for a term not to exceed twenty- 
five (25) years with one or more governmental units 
to provide public health services which the Board 
of Health is authorized to perform. 


Town Meeting authorized the Board of Selectmen 
to petition the General Court for legislation which 
would authorize the Board of Selectmen to enter 
into a lease with the Commonwealth of 
Massachusetts for a term not to exceed thirty (30) 
years to use a three (3) acre portion of the National 
Guard Armory property on Speen Street for active 
or passive recreation purposes, and authorized the 
Board of Selectmen to enter into negotiations for 
such a lease; authorized the Board of Selectmen to 
petition the General Court for legislation which 
would authorize the Town of Natick to borrow a 
sum of money for the purpose of constructing an 
additional fire engine bay and associated 
renovations to Fire Station No. 4 or replacing Fire 
Station No. 4 and to impose betterments in 
connection therewith; and authorized the Board of 
Selectmen to petition the General Court for 
legislation which would authorize the Board of 
Selectmen to issue a lease for a term not to exceed 
ninety-nine (99) years at the site of the former 
Middlesex Avenue parking garage, for the purpose 
of construction, operation and management of a 


facility which would provide public parking, 
residential and/or commercial use, and associated 
parking. Town Meeting established a rate of 
interest of 4.25% per annum (rather than the present 
8%) regarding payment of real property taxes upon 
the sale or transfer of real property for which taxes 
have been deferred pursuant to a tax deferral and 
recovery agreement, and increased the personal 
exemption amounts for elderly, disabled veteran 
and blind real estate taxpayers. Town Meeting 
accepted a statute which allows a veteran who 
retires due to accidental disability to receive an 
additional yearly retirement allowance based on 
years of service, not to exceed $300.00/year; 
accepted a statute which allows a one-time 
retroactive payment to a veteran who retires due 


-to accidental disability of the additional yearly 


retirement allowance mentioned above if the 
applicable statute had been in effect and for which 
the retiree would have been eligible at the time of 
retirement; and accepted a statute which requires 
new construction or substantial rehabilitation of 
residential housing containing not less than four 
(4) dwelling units to be equipped with code 
compliant automatic sprinklers or, in the event that 
adequate water supply is not available, to be 
equipped with other code complaint fire 
suppressant systems if approved by the head of the 
fire department. Town Meeting authorized the 
Board of Health to enter into an agreement for a 
term not to exceed twenty-five (25) years with one 
or more governmental units to provide public 
health services which the Board of Health is 
authorized to perform. 


Town Meeting amended the General By-Laws to 
regulate illicit connections to and discharges from 
the Town of Natick storm drain system; to regulate 
stormwater management and erosion control for 
construction or reconstruction of structures, paving, 
and other land disturbance activities; to require 
removal of overhead wires on Town ways and 
property to be subject to cooperation agreements 
between the town and the utility; to prohibit new 
installation or construction of overhead poles and 
overhead wires and associated overhead structures 
within Town ways and property; to establish a 
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Community Preservation Committee; to add a by- 
law which established a procedure to assess a 
betterment for the cost of adding an additional fire 
engine bay to Fire Station No. 4 and/or renovating 
or replacing Fire Station No. 4, up to a maximum 
of $600,000.00; to revise the Water and Sewer Rate 
Discount Program to lower the eligible age from 
seventy (70) years to sixty-five (65) years and to 
clarify the eligibility requirements for that program; 
to adjust the terms of Finance Committee members 
to begin on July 1 and to end on June 30 of the 
applicable year; to provide that the Town Clerk 
shall issue four (4) reports listing by precinct the 
number of Town Meeting positions to be filled and 
the number of candidates to date; to provide that 
notice of availability of an attested copy of each 
Town Meeting warrant, rather than the entire 
warrant, be published in a newspaper of general 
circulation in the Town, and to require posting of 
an attested copy of the warrant on the Town website 
and in all public libraries; and to regulate the 
placement of news racks on public property and in 
public ways. 


Town Meeting amended the Zoning By-Laws to 
change the setback requirements for buildings at 
the Natick Mall having an enclosed walkway 
connecting a parking garage to a building; to allow 
nonconforming in-law or family suite apartments 
if they will not increase the existing nonconformity 
of the primary dwelling units with dimensional 
requirements of the Natick Zoning By-Laws; to 
establish a Smart Growth Overlay (SGO) District; 
to rezone most of the Natick Paperboard site to 
remain Industrial I but also to be included within 
the SGO District; and to rezone a portion of the 
Natick Paperboard site from Industrial I to 
Administrative and Professional. 


Contracts were entered into for provisional civil 
service fire chief services; for consulting services 
for a long range strategic planning process; for 
removal of public shade trees; for street light 
maintenance and repair; for solid waste collection 
and disposal; for mutual aid regarding Board of 
Health services; for facilities management services; 
for acquisition of zero emission vehicles; for design 
services for and demolition of the Middlesex 


Avenue parking garage; for design services 
regarding construction and operation of a new 
parking facility at the Middlesex Avenue parking 
garage site; for phase 3 and phase 4 water line 
cleaning and relining, Pond Street, Union Street 
and Speen Street; for sewer projects on North Main 
Street, Speen Street, Park Avenue, Saddlebrook 
Lane and Clubhouse Lane; for school food services; 
for school fire alarm system replacement, and for 
regular school bus transportation services. 


Seventy-six lawsuits involving the Town of Natick 
were pending at the end of 2006, including one 
real estate case; one case in which a comprehensive 
permit is sought under Chapter 40B of the 
Massachusetts General Laws; one subdivision case; 
three workers’ compensation cases; ten zoning 
cases which were awaiting trial; one zoning case 
in which a trial was held before the Land Court 
and a decision is pending; one zoning case in which 
the decision of the Zoning Board of Appeals was 
upheld by the Land Court and the Plaintiffs 
appealed; two cases involving wireless 
telecommunications facilities; one case involving 
a sewer project in which a hearing was held before 
an arbitrator and a decision was pending; one case 
involving a contract; and fifty-four Appellate Tax 
Board cases. Eighteen of the Appellate Board Tax 
cases involve commercial property, one case 
involves residential property, and thirty five cases 
involve the Massachusetts Department of Revenue 
valuation of telecommunications company 
equipment. In each of those cases, the 
Massachusetts Department of Revenue is the 
primary defendant. 


Twenty lawsuits involving the Town of Natick were 
resolved in 2006, including one health case; one 
liquor case; two cases involving comprehensive 
permits; one zoning case which was dismissed by 
the court leaving undisturbed the decision of the 
Zoning Board of Appeals; one zoning case in which 
the decision of the Zoning Board of Appeals was 
upheld with the exception of one of ten conditions; 
and one suit involving a contract. Our firm was 
involved with two of the thirteen Appellate Tax 
Board cases which were resolved in 2006. In one 
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case the Appellate Tax Board ruled in favor of the 
Board of Assessors, and in one case the Appellate 
Tax Board determined a value between Natick’s 
assessment and the valuation claimed by the 
Appellant. 


Our firm, Murphy, Hesse, Toomey and Lehane, 
LLP, is a law firm of thirty-two lawyers. My 
partners, Michael Lehane and David Deluca, and 
associates Kathryn Murphy, Stacey Bloom, Bryan 
LeBlanc and Kevin Bresnahan also worked on 
Town Counsel issues during 2006. We thank the 
Board of Selectman, Philip Lemnios, Stephen 


Lisauskas, Martha White, Donna Challis, Maureen 
Fleming, Ann Wiles, and all Natick employees, and 
members of boards, commissions and committees 
for the professional, patient and courteous 
assistance which you provided to us throughout 
the year. It is a privilege to work with you. 


MURPHY, HESSE, TOOMEY & LEHANE, LLP 


By: John P. Flynn 


Town Clerk 


The number of Vital Records received, recorded 
and certified copies issued have increased slightly 
from 2005. The following is the number of the 
records filed in 2006. 


BIRTHS =393 DEATHS = 395 
MARRIAGES = 151 


Total revenue collected in the Town Clerk’s Office 
in 2006 was $97,312.00. 


Two line items that have generated the most 
revenue are application for Zoning and Planning 
and the persistence to license dogs. There is a great 
deal of both new construction and renovations 
throughout the town. These activities require 
residents to obtain building permits and 
certification of Zoning and Planning Decisions for 
recording at the Registry of Deeds. 


The licensing of dogs is crucial to ensure the 
animals have up to date rabies inoculations for 
the protection of all residents of the town. In 2005, 
the Town Clerk’s Office registered 1,967 dogs. In 
2006 there were 2,234 registrations, approximately 
267 more registrations than 2005. 


Doing Business As (DBA) certificates have also 
seen more activity. Many residents have started 
small businesses from their homes. These 
applications can be downloaded on the Town’s 
_ Website at natickma.gov. 


The Annual Spring Town Meeting contained 55 


Articles on the Warrant and dissolved after 8 
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sessions. This was one of the most confusing 
meetings I have ever recorded in the official records 
of the Town. If you look at that meeting, in this 
report, you will notice I made note of what articles 
where voted on what date because most were taken 
out of order which made it very difficult to follow 
what action was taken. A Resolution thanking 
Frank W. Foss for his 12 years of service and 
dedication on the Finance Committee and many 
other committees was offered and voted 
unanimously to be entered into the official record 
of this Town Meeting. 


The Fall Town Meeting went much smoother. 
There were 29 Articles, and Town Meeting was 
dissolved after only 2 sessions. 


This is my last report as Town Clerk. I began 
working in the Assessor’s Office in 1959 after High 
School, and stayed at home from 1962 until 1978, 
when I returned to work in the Town Clerk’s Office. 
In 1984 I was appointed by Mr. Devereaux to the 
position of Assistant Town Clerk, and upon Mr. 
Devereaux’s retirement in 1992, I ran, and was 
elected to, the office of Town Clerk. I have been 
very fortunate to have the best and most faithful 
staff not only to their duties in the office but to me 
personally. To Pat Strozzi, Judi Kuhn and Kerry 


Gravelane and those before them I cannot thank 
them enough for making my success as Town Clerk 
possible 


It has been an honor to serve the residents of the 
Town of Natick for almost 30 years. Thank you. 


Respectfully submitted, 
Jane M. Hladick 


Board of Registrars 


In 2006 there were three elections. The March 28, 
2006, Annual Town Election had a total of 5,460 
votes which is a 27% turnout. The State Primary 
held on September 19, 2006 had 6,143 votes for a 
30% turnout and the November 7, 2006 State 
Election had 13,696 votes which is a 67% turnout. 
I believe the Governor’s race was the reason for 
such a good turnout in November. 


As of the last cut-off date for voter registration 
which was October 18, 2006, the following is a 
breakdown of the party affiliations of all registered 
voters. 


America First Party - 2; America Independent - 1; 
Democrat - 7170; Green Rainbow - 18; Inter. 3rd 
Party - 7; Libertarian - 63; Reform - 2; Republican 
- 2671; Socialist - 2; Unenrolled - 10, 311 for a 
total of 20,247. 


I would like to welcome Donna Lambert as the 
new member of the Board of Registrars 
representing the Republican Party. I would also 
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like to thank Richard Philben for his ten years as 
the Democratic representative to the Board. He 
resigned in October of 2006 and will surely be 
missed. 


All new computers, printers and monitors were 
distributed to every Town and City in 
Massachusetts to update and support the Voter 
Registration Information System (VRIS) through 
the Secretary of State’s Office. 


To all the Election workers, police officers, 
members of the Department of Public Works, who 
have helped to guarantee the integrity of the 
Elections, I thank you sincerely. 


Respectfully submitted, 


Jane M. Hladick 

Richard Philben 

Blanche Eaton 

Donna Lambert 

BOARD OF REGISTRARS 


Information Technology Department 
MRR ate Atala altace 4 ati taeda hank Seal ees silt 


Overview 

For calendar year 2006, the Information 
Technology Department continued to provide 
broad based data and voice services to municipal 
employees as well as services provided to the 
community via the Town web site. Data services 
include but are not limited to network 
_ administration, database administration, web site 
support, network security, end-user support, 
hardware and software deployment/upgrades/ 
maintenance/troubleshooting and municipal staff 
training. School Administration and Student 
Scheduling services are provided by two dedicated 
employees using Starbase software. Voice services 
provided by the IT department include PBX 
administration, PBX installation, system 
configuration and deployment, voice mail account 
management, transaction box design, end-user 
support, telephone replacement and providing a 
point of contact with the telephone vendor. 


The Information Technology Advisory Board has 
once again been an invaluable resource for the 
_ Town IT Department by providing experience and 
insight from the private sector. Thanks to all 
members, Hank Szretter, Ken Chernack, 
Gwendolyn Sams-Lynch, Roger Beer and John 
- Bradford. 


Services 
~ On a day to day basis the IT Department provides 
critical core services for the Town’s voice and data 
networks. The support and administration of the 
networks and systems that run on them account 
for a substantial amount of the department’s 
resources and budget. The IT Department is 
currently responsible for the administration and 
maintenance of the following large systems: 
- Century’s Starbase School 
Administration/Student Scheduling 
System. Software 
Tyler Technologies 
Financial Software 
Telephone System — 14 PBX’s, 
~595 phones, voice mail, call 
accounting 


Munis 


Town Network — 275 PC’s, 14 
servers, switches, INET fiber optic 
networking equipment, etc... 
Town Intranet and Internet web 
sites 

Internet Access, Email, Network 
Security - Firewall 

Disaster Recovery, system backups, 
data mirroring 

Antivirus protection, Anti-spam 
protection for email 


It should be noted each bulleted item has an 
enormous subset of responsibilities. This is also a 
very short list of actual work related activities and 
services provided by the IT Department. 


Student Information System 
The StarBase application is an integral part of 


school administrative management. Additionally, 
its uses are being expanded into classrooms. There 
is on-going training and support as well as continual 
updating and maintenance of the data base and its 
functions. As use and demand for data increase, 
the requirements of StarBase continue to grow. 
StarBase serves all of the Natick Public Schools 
and also maintains data on all children living in 
Natick. 


Natick INET 

The Town INET is a fiber optic network installed 
and maintained by cable company RCN as part of 
their license agreement with the Town. The INET 
carries voice and data to all municipal buildings 
via multiple single mode fibers which all terminate 
at the Police/Fire Station. Most Town buildings 
have 4 single mode fibers with the exception of 
the Natick High School which has 6 single mode 
fibers and the Police/Fire Station which has 96 
single mode fibers. 


The benefits of running all Town voice, video and 


data services over a private fiber optic network are 
significant in terms of cost savings and bandwidth. 
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The Town INET has remained a stable and valuable 
Town asset. Reliability has continued to be an 
impressive 100% uptime. 


Natick Web Site (www.natickma.gov) 


The Official Town of Natick web site was 
completely revamped in 2006. The official domain 
name changed from natickma.org to natickma.gov 
and the site under went a complete facelift in 2006 
giving it a completely new look and feel. The new 
Town web site is easier to navigate, provides 
quicker access to important information and has 
much improved search capabilities. The new Town 
web site was made possible with substantial 
assistance and input from the IS Advisory Board 
and concermed citizens. Many thanks to all those 
who participated in the process. 


The Town web site provides 24 hour access to 
Town services. The web site is hosted by Virtual 
Town Hall, a company that specializes in designing 
and hosting municipal web sites. The Town also 
maintains a web server in Town Hall that is used 
by the Assessing Department for online mapping 
and assessment inquiries and the Natick Police web 
site (www.natickpolice.com). Virtual Town Hall 
features dynamic posting capabilities, in-depth 
searches and e-commerce functionality. A 
subscription service is available allowing anyone 
to sign up for an email of a posted document(s), 
which could include public meetings, agendas, 
schedules, minutes, etc. 


The entire web site can be searched and Town 
departments can easily maintain their web pages. 
Town Departments are responsible for maintaining 
their department’s web pages. All departments 
have the ability to add and remove documents from 
their web folders, create and edit their web pages 
and add and remove links on the web pages without 
any knowledge of web page design. 


The Online Bill Payment service now allows bill 
payment for excise, real estate, personal property, 
school transportation fees and water/sewer bills. 


The web site is continually reviewed for timeliness 
and accuracy of content. Public critiquing and 


suggestions are always welcome and will help 
improve the services provided by the Town web 
site. 


Security, Viruses, Adware, Spyware and 


Malware 

As with most networks connected to the Internet, 
protection from hackers, spammers, malware and 
viruses is a must. The IT department protects the 
Town’s network and all related resources by the 
use of a perimeter firewall, anti-virus software and 
an email firewall. The anti-virus software resides 
on all servers and desktops and runs in real-time 
mode constantly checking for viruses in all files 
including email. The anti-virus software also 
updates the virus definitions daily through the use 
of a live update server. To protect against email 
viruses the Town uses a Barracuda Networks email 
firewall which scans email and email attachments 
for spam and viruses. Since installation in 2004 
the appliance has reduced spam by 98% and has 
blocked all email borne viruses. The primary cause 
of PC slowdown and failure has been from web 
borne viruses, adware, spyware and malware. In 
calendar 2006 the IT Department will address these 
problems with an enterprise wide solution to scan 
web traffic as it enters and leaves the Town 
network. 


Conclusion 

Calendar Year 2006 was busy as usual with a focus 
on improving the Town’s disaster recovery 
capabilities by increasing data mirroring to network 
attached storage (NAS) servers, consolidating 
servers using virtualization software, improving 
server and desktop backup and recovery using 
imaging software tools and installing continuous 
data replication software on the Police/Fire 
dispatch software. Some tasks scheduled for 
calendar 2007 include more use of virtualization 
software for not only servers but also desktops, off- 
site data storage, disk-to-disk-to-tape data backups 
and a telephone system upgrade. 


The IT Department will continue to evaluate new 
products and technologies that provide a 
convergence of services, better disaster recovery 
solutions, more data protection, network security 
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and improved e-government solutions. For more 
information on the Information Technology 
Department visit the Information Technology 
Department web pages on the Town of Natick web 
site (Www.natickma.gov). 


Respectfully submitted, 


Robert LeFrancois, Director Information 
Technology 
robertl@natickma.org 
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Community Development 


Mission Statement 

The Natick Community Development Department 
is dedicated to making our town a better and safer 
place to live - a place where people want to raise a 
family, and have their children raise their children. 
The Community Development Department works 
to protect and enhance the quality of life for citizens 
of Natick. Through our Boards and departmental 
staff we strive to proactively work with all 
stakeholders. The Department is commited to the 
long-term interests of our community, and to 
delivering the highest quality of service. 


The Community Development Department 
administers and enforces land development and 
building regulations — regulations adopted by the 
Town of Natick and the Commonwealth of 
Massachusetts. In addition, the Community 
Development Department provides assistance to 
the public in understanding these regulations and 
other development related matters. 


The Community Development Department is 
organized into five interrelated divisions. 


Building Division 
Planning Board 

Zoning Board of Appeals 
Conservation Commission 
General Planning 
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The Building Division, Planning Board, Zoning 
Board of Appeals, and Conservation Commission 
continue to be substantially assisted by the 
Community Development Staff, without whose 
help the Boards and Commission would be unable 
to effectively carry out their responsibilities. 
General planning in multiple areas including 
transportation, infrastructure, affordable housing, 
regional planning issues, economic development 
and open space development are addressed by the 
Director and various interested parties. 


Patrick Reffett, who serves as the Community 
Development Director, is responsible for the day 
to day management of the Department, reviews all 


submitted plans, site plans and development plans 
for ordinance compliance, and communicates the 
technical requirements of the Natick Zoning By- 
Laws to developers and consultants. The Director 
also represents the Town and Department in 
numerous capacities. 


Michael Melchiorri, Building Commissioner, 
oversees the Building Division of this Department 
as well as construction and alteration of all 
commercial projects and is the Zoning Enforcement 
Officer of the Town. The Building Commissioner 
certifies the inspection of buildings, schools, 
daycares, restaurants, multi-family dwellings and 
all public buildings. 


Michael Connelly, Local Building Inspector, 
oversees residential construction projects in the 
Town and assists the Building Commissioner. 


David Gusmini, Local Building Inspector, 
oversees residential construction projects in the 
Town of Natick and assists the Building 
Commissioner. 


Annie Greel, Executive Assistant, coordinates the 
processing of all requests for the Building Division, 
communicates the policies and procedures to the 
public and provides office management to the 
Community Development Department. Ms. Greel 
also provides administrative support to the 
Planning Board. 


Susan Calhoun, handles the administrative details 
and schedules inspections for the Conservation 
Commission, including all Wetlands Protection 
Permitting, Riverfront Protection, DEP’s 
Stormwater Management Policy and enforcement 
orders. Ms. Calhoun also provides staff assistance 
for the Downtown Parking Program. 


Pam Condlin, Administrative Assistant to the 
Zoning Board of Appeals, is responsible for the 
day-to-day aspects of processing development 
requests, managing 40B project information, 
coordinating submittal schedules, communicating 
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development policies and procedures to the public, 
and preparing development cases. 


Bob Bois, the Town’s Conservation Agent, assists 
the Conservation Commission with their daily 
duties. He helps the Commission oversee and 
enforce the Town’s Wetlands By-Law and 
Regulations by attending site visits, investigating 
complaints, and educating the general public of 
conservation issues. Additionally, he is the Town’s 
Environmental Compliance Officer. 


Year-End Review 


¢ The Town’s web site continues to be updated 
and improved. Please log _ onto 
www.natickma.gov to gather information 
regarding the permitting process for all 
divisions of this Department, download 
application forms, and get links to other areas 
of interest. The Department is looking at a 
number of ways to better employ the website 
to allow customers and constituents to be better 
informed regarding community development 
matters in Natick. One such area will include 
updates regarding affordable housing 
opportunities within Natick. 


@ The Route 135 Roadway Improvement Project 
is largely completed, with many safety and 
efficiency improvements for motorists, 
pedestrians and bicyclists. This construction 
project was 23,630 feet (4.5 miles) in length 
from the Framingham Town Line through 
Downtown Natick to the Wellesley Town Line. 
The total cost of construction was 
approximately $3.4 million dollars. The most 
extensive work took place on East Central 
Street, in the Downtown Natick area between 
North Main Street and Union Street and two 
adjacent side streets: Clarendon and Hayes 
Streets. In this area, pavement rehabilitation 
was supplemented by geometric and 
signalization improvements, and sidewalk and 
streetscape enhancements such as ornamental 
lighting, street trees and brick pavers. 
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¢ The Underground Utility Project for East 


Central Street has been completed. This was a 
$300,000 project that involved burying utility 
wires underground from Main Street to 
Mulligan Street. This will put the finishing 
touches to a renewal project that has already 
made Natick the envy of surrounding towns. 
We look for additional opportunities to 
underground utilities elsewhere in Natick. 


The Department and the Planning Board will 
continue to work towards making traffic and 
landscaping improvements along Route 9 as it 
works with individual development projects. 
Other aesthetic improvements we have pursued 
include reducing the numbers and sizes of 
signage along Route 9. 


Working with the Planning Board, the 
Department has undertaken the day to day 
project management of successfully attaining 
approval for one of the State’s first Smart 
Growth Projects upon the former Paperboard 
site. The redevelopment project will provide 
significant funding to the Town (projected to 
be $614,000) in return for the permitting and 
creation of housing upon the site which will 
include 28 affordable units. During 2007 the 
Town will further refine the project with the 
proponent and determine appropriate uses for 
the funds, some of which are likely to be traffic, 
drainage and pedestrian related improvements. 


The Town, CD Department and various 
representative agencies and boards will 
continue to advocate for appropniate affordable 
housing in our community. We will continue 
to support an increase of housing units for 
persons of low and moderate income. 
Affordable housing may be created by 
employing the incentives offered under the 
Town’s applicable zoning bylaws (HOOP) 
which are intended to encourage utilization of 
the Town’s remaining developable land in a 
manner consistent with local housing policies 
and needs, to encourage redevelopment of land 
and buildings in urban centers consistent with 
smart growth principles and to encourage new 


housing developments to contain a proportion We anticipate a continued high rate of “tear 


of the housing units affordable to persons of 
low and moderate income by offering bonuses 
of increased density to encourage the creation 
of such housing. Accordingly, the goals of this 
development program are to: increase the 
supply of housing in the Town that is available 
to and affordable by low and moderate income 
households; to encourage a greater diversity of 
housing accommodations to meet the needs of 
family households and other Town residents; 
and to promote a reasonable mix and 
distribution of housing opportunities in 
residential neighborhoods throughout the 
Town. To advance these goals the CD 
Department with the assistance of the 
Community Development Advisory 
Committee (appointed by the Board of 
Selectmen) has prepared, submitted and gained 
State approval of a Housing Plan in 2006. 


A number of 40B projects have been submitted 
to the Town which are in various levels of 
construction, permitting, litigation, review and 
ZBA interaction; each of which require 
extensive CD Department involvement. 
Projects include Cloverleaf, South Natick Hills, 
Grant Street, and Hunter’s Hill. Natick 
residents can anticipate that a continued pursuit 
of 40B projects will occur in the community 
until the 10% affordable housing quotient has 
been achieved within our housing stock. The 
Town and its Boards seek to achieve this goal 
and work to assure that the projects are 
complementary to the fabric of the Town, rather 
than diminishing the local quality of life. 


The Design Review Board continues to review 
individual projects in downtown Natick by 
“raising the bar” in physical design of these 
highly visible projects. Past examples include 
Eastern Bank, redevelopment design for the 
Natick Armory, various HOOP projects and 
other downtown development projects. The 
DRB will participate in the preparation of a set 
of modifications to the downtown signage 
bylaws. 


downs” and an increase in alteration permits 
in Natick as a result of a limited number of 
buildable lots available and the high cost of 
land and new construction. Numerous “in-law” 
unit residential projects also continue. 


The Zoning Board of Appeals continues to 
address many cases and saw 56 during 2006 
and 76 during 2005. It is noteworthy to mention 
that the cases are focused increasingly upon 
difficult sites with complex physical projects 
as the “easy” sites have largely been developed. 


As General Growth Properties received zoning 
from the Planning Board and Town meeting, 
actual permitting and construction of the 
345,000 square feet expansion of the Natick 
Mall took place in 2006. In addition to the large 
retail expansion which include two national 
retailers, Nordstrom and Nieman Marcus, 
parking structures and two residential towers 
(215 total units) are being constructed. The 
existing Natick Mall at 1235 Worcester Street 
is being expanded and connected to the new 
mall building at 330 Speen Street. The Natick 
Mall Road has been depressed and improved 
as a road link connecting to anew “Ring Road” 
that will extend from the Natick Mall Road 
along the back of the 330 Speen Street Parcel 
to Speen Street facilitating more efficient 
movement of traffic. Extensive mitigation 
measures are and have been undertaken by the 
Project which include traffic improvements, 
open space improvements, pedestrian 
improvements. Of particular note, the Mall is 
to contribute approximately 48 units of 
affordable housing to the Town which will be 
available in late 2007 or 2008 to eligible 
applicants. 


¢ The Planning Board, Open Space Committee 
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and Conservation Commission have met and 
will continue to meet regarding the use and 
management of the open space funds which 
have been generated by certain development 
projects. Discussions regarding possible sites 
for acquisition will occur for the purpose of 


increasing public open space and offsetting the 
density of major development projects. During 
2006 the Department has assisted in the 
advancement of the possible purchase of 11 
Mechanic Street for open space and the 
evaluation of the Saxonville Branch Right of 
Way as a potential rail trail. 


In conclusion, I would like to thank the entire 
Community Development Department staff, 
Boards and Commission members for their 
continued dedication of service to the Town of 
Natick. 


Respectfully submitted, 


Patrick Reffett 
Director 


Building Department 


The Building Department consists of the following 
personnel: Michael J. Melchiorri, Building 
Commissioner; Michael J. Connelly, Deputy 
Building Inspector; David Gusmini, Local Building 
Inspector; Lawrence W. Forshner, Part-time 
Electrical Inspector; Scott Chavious, Part-time 
Electrical Inspector; Gregg Lamont, Assistant Part- 
time Electrical Inspector; Robert Dempsey, Part- 
time Plumbing/Gas Inspector; Robert Nation and 
- George Lessard, Assistant Plumbing Inspectors. 


In 2006 the Building Department issued the 
following permits and collected the following fees: 


_ New Building Permits $ 1, 778,870.00 
_ Alteration Permits 988,414.00 
- Electrical Permits 293,814.91 
Gas Permits 39,294.00 
Plumbing Permits 62,100.00 

- Certificates of Inspections 13,655.00 
Reinspections 90.00 
$ 3,176,237.91 


- Total 


Construction was completed at a number of sites 
this year, including: 


@ Circuit City 

@ Sherwood Plaza East’s New 
Facade 

¢ Boston Scientific Bldg. A Interior 
Renovations 

¢ Several tenants in the Natick Mall 

@ Macy’s 


The following sites started construction in 2006: 


@ Neiman Marcus 

@ Nordstrom’s 

@ Natick Mall Expansion including 
Deck D & F and the Residential 
Towers 

@¢ JC Penney’s 

@ Cloverleaf Apartments 

@ Dewey Street Townhouses 
(HOOP I) 

# 20 South Avenue (HOOP I) 

@ Parker Court 


Subdivisions currently under construction are: 
Meadows II - 90% complete and Sanctuary - 95% 
complete; Dean Condominium Complex - 70% 
complete; and Winter Oaks - 95% complete. 
Azalea Estates is completed. 


The year 2007 should see the grand opening of the 
Natick Mall Expansion, including Nordstrom’s and 
Neiman Marcus. 


Respectfully Submitted, 


Michael J. Melchiorni 
Building Commissioner 
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Conservation Commission & Environmental Compliance 


Conservation Commission and Environmental 
Compliance 

The Conservation Commission and the 
Environmental Compliance Officer annual reports 
have been combined into one report to reflect the 
organizational reality and efficiency achieved by 
combining the duties of the Conservation Agent 
and the Environmental Compliance Officer into one 
position. The outcome of the change made the 
environment a routine consideration in Town Board 
and Commission deliberations resulting in broader 
reviews and more sustainable decisions. The 
Conservation Commission/Environmental 
Compliance annual report includes a summary of 
the achievements of the Conservation Commission 
and includes a summary of the achievements of 
the Environmental Compliance Office. 


But first, the Conservation Commission would like 
to thank its fellow Commissioner Randy Johnson 
for almost 30 years of volunteer service to it and to 
the town of Natick. Randy decided not to seek 
reappointment to the Commission last fall. His 
expertise, experience and professionalism will be 
missed by his fellow Commissioners. Randy - 
thanks, good luck, and we wish you the best — your 
fellow Commissioners. 


Conservation Commission Oversight and 
Protection of Wetland Resources 


By way of background, the Conservation 
Commission is comprised of seven members 
appointed by the Town Board of Selectmen. The 
present Commission members have varying 
backgrounds, including biology, architecture, 
environmental law, teaching, civil engineering, 
environmental science and engineering and 
landscaping. The primary responsibility of the 
Commission is to implement and enforce Article 
31- the Natick’s Wetland Bylaw and Regulations, 
the Massachusetts Wetlands Protection Act and 
Regulations (Chapter 131, section 40 and 310 CMR 
10.58), the Rivers Protection Act (310 CMR 10.58), 
and the state Best Management Practices for the 
Storm Water Management Policy, as well as to 
acquire and protect open space. In addition, the 


Commission advises the Selectmen on matters that 
relate to the Aquifer Protection District, the 
Agricultural Preservation Act and on various 
wildlife issues. 


A half-time Conservation agent and half-time 
support staff provides assistance to the 
Commissioners and the public on a daily basis. 
They provide support for semimonthly 
Commission meetings and frequently held 
Subcommittee meetings and answer questions 
from the public and professional communities. 
They also provide technical assistance and research 
on environmental issues, schedule hearings, 
prepare decisions made by the Commission, keep 
minutes and perform site inspections. Additional 
projects completed by staff include assisting on 
the Open Space Plan, completing grant applications 
and implementing special environmental projects. 


Accomplishments this year include: 


@ The non-chemical treatment for Lake 
Cochituate: The Commission continues to 
work with DCR to find and test non- 
chemical solutions to control nuisance 
weeds found in the Lake. Presently, there 
are two solar-powered pond water 
circulators located on the Lake to test the 
effectiveness of this non-chemical 
technology for combating the nuisance 
weed problem. The Natick Conservation 
Commission denied the state Department 
of Conservation and Recreation (DCR) 
Plan to control nuisance levels of aquatic 
plant in Lake Cochituate, specifically 
Variable and Eurasian milfoil and curlyleaf 
pondweed, with various herbicide chemical 
treatments because of the potential risk of 
contaminating two of the Town’s drinking 
water supply wells, Springvale and the 
Evergreen wells. The Commission’s 
decision was appealed to the state 
Department of Environmental Protection 
(DEP) and the DEP agreed with 
Commission and affirmed its denial of the 
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DCR Plan to treat invasive plants in the 
Lake with various herbicides. 


The Approval of Routine Operations and 
Maintenance plan for the DPW: The Natick 
Conservation Commission approved and 
issued conditions covering the routine 
operations and maintenance activities 
completed by the Public Works in and 
around wetland resource areas. The 
approved plan identifies the routine O&M 
activities, the location of wetland resources 
and Best Management Practices to 
minimize impacts to the wetland areas and 
buffer zones. 


The oversight of Landfill/Golf Course 
maintenance: The Commission continues 
to monitor the Order of Conditions (OOC) 
for the Golf Course. Over the past year the 
Commission has reviewed the Integrated 
Pest Management Plan (IPM) Report and 
the Phragmites Control Plan and has 
worked with the Parks and Recreation 
Department to construct a new club house 
for the Golf Course. 


The oversight of the Conservation 
Commission Website: The Commission is 
continuing to maintain the Conservation 
Website, which includes the General 
Wetlands Protection Rules and Regulations 
and Fee Schedule, and answers to 
Frequently Ask Questions (FAQ) regarding 
wetlands. In addition, the website includes 
the Wetland Bylaw, a procedures Memo, 
Agendas, and a member list. Other 
associated information, like the Aquifer 
Protection District map, the Open Space 
map and the Pegan Cove Trail map, and 
the new Stormwater Bylaw and Regulations 
can be found on the Natick website at the 
Conservation Commission link at 
www.natickma.gov. 


Open Space Additions and Improvements: 
Over the past year the Commission has 
approved Open Space monies: to establish 
surveyed property lines on three Town 
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owned Conservation properties ($5,000); 
to establish trail maintenance fund 
($10,000): to complete necessary due- 
diligence work and deposit on property 
abutting the possible CSX rail trail 
($55,000). Furthermore, the Commission 
is participating on the Cochituate Rail Trail 
Task Force. The Task Force is evaluating 
Town options in reusing the abandoned the 
CSX Saxonville rail line. 


Over the past year, the Commission held 21 
meetings to review projects subject to the 
Massachusetts Wetlands Protection Act and the 
Natick Wetland Bylaw in which they issued 18 
Orders of Conditions, 2 Order of Condition 
Amendments, 23 Determinations of Applicability, 
18 Certificates of Compliance, 6 Order of 
Conditions Extensions, 11 Plan Changes, 6 
Enforcement Orders and 2 public hearings for the 
new Stormwater Regulations and the enforcement 
amendments to the Wetland Regulations. 


And finally, the Commission continues to 
encourage potential applicants with marginal/ 
potential wetland issues to come and talk to the 
Commission to determine if any type of filing is 
necessary. This gives the person a sense of the 
Commission’s concerns they will need to address 
in the filing. This informal discussion, which occurs 
during the first half hour of the Commission’s 
semimonthly meetings, should reduce the number 
of negative determinations and improve the overall 
quality of the filings for applicants who are not 
familiar with the filing process. The net effect of 
this effort will be fewer filings and less time spent 
in deliberations. The Commission has had 50 
potential applicants take advantage of informal 
discussions. This is a twofold increase over the 
number of informal discussion in years past. About 
one half of these applicants were asked to return 
to the Commission with filings. 


New Requirements for Stormwater and Wetland 
Protection will help Protect Natick’s Water 


Resources 


Over the past year the Natick Conservation 
Commission has added two new requirements to 


help protect Natick’s valuable water resources. The 
new federally required Stormwater Requirements 
and the new enforcement amendments to the 
Wetland Regulations will help prevent 
contaminants from polluting Natick’s rivers, 
streams and wetlands. 


On May 9, 2006, the Natick Town meeting body 
voted to amend its By-Laws adding to them the 
new Stormwater Management and Erosion Control 
By-Law (the “Stormwater By-Law) and on 
September 21, 2006, the Natick Conservation 
adopted new Stormwater Regulations 
effectuating the purpose of the Stormwater By- 
Law. Copies of both the Stormwater By-Law and 
the Stormwater Regulations are found on the 
Natick website at the Conservation Commission’s 
link at www.natickma.gov. Under the new 
Stormwater requirements any new construction, 
development or home improvement project 
that disturbs an area of land over 40,000 square feet 


may require the filing of a Land Disturbance Permit . 


application with the Natick Conservation 
Commission. The application should 
detail the plan to control erosion of land during 
construction and the planto manage 
stormwater on-site over the long term. Lesser land 
areas of disturbance are covered by the new 
Stormwater Requirements as well, but only require 
techniques to control land erosion during 
construction. 


On September 7, 2006, The Natick Conservation 
Commission approved an amendment to the 
Wetland Regulations adding to them the option of 
issuing monetary fines (penalties) for violations 
(e.g. failure to obtain prior approval from the 
Conservation Commission for work in a wetland 
resource area) to Natick’s Wetland By-Law. The 
ability to issue a fine, up to $300 for each violation 
of the wetland requirements, is an important 
addition to the Conservation Commission’s efforts 
to protect Natick’s water resources and wetlands. 


Environmental Innovation at the Springvale Water 
Treatment Plant 


The Water and Sewer Division completed a major 
upgrade of the Springvale Water Treatment Plant 


off of Route 9. The upgraded Plant is more 
complex in how it treats water, and must meet a | 
myriad of new environmental requirements and 
standards. The Division is developing an 
Environmental Management System (EMS) to help 
manage the operation of the Plant, safely and in 
compliance with environmental requirements. The 
Division is using the international business 
standard called ISO 14000 to develop the EMS, | 
and is hoping to be one of the first municipal Water 
Purveyors in the nation to have its EMS certify | 
under the ISO Environmental Management System 
Standard. The Division has started the ISO 
certification process and anticipates full 
certification to occur in the spring of 2007. A 
narrative summary of the Division’s EMS can be 
found at the Natick Web-site on the DPW link: 
http://natickma.gov/dpw. 


Reducing Emissions from Diesel Engines 
The Planning Board used an Aquifer Protection 


District Special Permit issued for the Natick Mall 
Expansion project to help reduce emission from 
construction equipment. Construction sites 
notorious for generating black smoke (caused by 
the sulfur content in the fuel) from construction 
equipment diesel engines. The implementation of 
the Planning Board Special Permit decision 
reduces the emissions from construction 
equipment; by requiring on-site diesel engines use 
cleaner burning low sulfur fuel, by requiring 
emission control equipment be added to diesel 
engine exhaust systems, and by requiring the Mall 
to monitor and reduce on-site truck idling. The end 
result of this cooperative effort is a reduction of 
tens of tons of air pollutants (black smoke) and the 
reduction of the resulting potential health and 
environmental impacts associated with the use of 
diesel engines. 


The Natick Mall Expansion project has received 
special notice by the EPA sponsored Greater 
Boston Breathes Better group for its efforts to 
reduce emissions from construction sites. The Mall 
Expansion project is the only construction project 
outside of Route 128 to receive this attention and 
the state Executive Office of Environmental A ffairs 
is looking at Natick as an example on how local 
efforts can control this source of air pollution. 
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The Vehicle Maintenance Division is doing its part 
to reduce emissions from diesel engines. The 
Division switched to Ultra Low Sulfur Fuel (ULSF) 
to run the Town fleet of diesel engine trucks. ULSF 
reduces sulfur (black smoke) emissions by 80% to 
90%. In addition, the Division applied for and 
received state funding to add emission control 
equipment on two of its existing diesel engine 
trucks. The funding paid for the installation of a 
diesel oxidation catalyst (DOC) on each of two mid 
nineties model year Volvo diesel trucks. In 
combination with the use ULSF the expected 
emission sulfur reduction is well over 90%. 


Managing Town Oil Tank Remediation Site 


Finally, the Town continues to work on cleaning 
up its oil tank sites. No new sites have been added 
and of the original 19 Town-owned oil tank sites, 
only 3 sites remain in the monitoring phase of 
clean-up. The sites are the Lilja School Elementary 
School, the Natick Court House and the Murphy 
Recreation Park. 


Respectfully submitted, 


Robert Bois 
Conservation Agent/Environmental Compliance 


Neighborhood Bus 


The Neighborhood Bus is a department of the 
Department of Public Works. The Natick 
Neighborhood Bus (NNB) is subsidized by the 
Town of Natick and the M.B.T.A.’s Suburban 
Transportation Program. The M.B.T.A. Suburban 
Transportation Program funds 65% of the net cost 
of operation. This year, through fares and tickets, 
the NNB has collected $33,947. 


The Neighborhood Bus currently operates three 
buses and one van. Two buses operate daily on 
fixed routes. Route One runs on a southwest route 
from 7:15 am to 5:15 pm with a one-hour break in 
service from 12:15 pm to 1:15 pm. Route Two runs 
on anortheast route from 9:45 am to 1:45 pm. The 
third bus is a commuter bus that services residents 
and reverse commuters during early morning and 
evening hours to meet the downtown commuter 
train. Bus service is also available on Saturday from 
9:15 am to 4:15 pm. The Van is used for our grocery 
shopping program for door-to-door service for 
disabled and elderly Natick residents who are 


unable to use the Neighborhood Bus. This 
program has been very successful, and a steady 
increase in ridership is expected to continue in the 
future. 


In addition to the normal services provided, the 
Neighborhood Bus is also used for Natick 
Emergency Operations Center contingencies. In 
the case of a major disaster, Neighborhood Buses 
would be used to help evacuate citizens, or for 
other purposes determined by the Operations 
Center. 


The Neighborhood Bus has also worked with the 
Veterans Services, Recreation Department, School 
Department and the Police and Fire Departments 
to coordinate transportation service for special 
events. 


Natick Neighborhood Bus: 


Pam Brown, Coordinator 
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Planning Board 


Established under M.G.L. c. 41 s.81, and the Town 
of Natick Charter, Article 3 section 11, the Planning 
Board is the elected body whose jurisdiction 
includes approving, modifying or rejecting all 
proposed subdivision applications, all proposed 
special permit applications for commercial 
development in the Regional Center (RC) and 
Highway Corridor (HC) overlay districts in the 
environs of Route 9, approving or rejecting all 
applications for “Approval Not Required”’ plans 
and providing Zoning Bylaw recommendations for 
Town Meeting action. 


The Planning Board is also charged to: 


¢ Prepare, adopt, amend and implement 
a Master Plan for the Town. (M.G.L. c. 
41 s.81 D) 

@ Adopt, administer and amend 
Subdivision Rules & Regulations. 

¢ Actas a Special Permit Granting 
Authority when applicable. 

¢ Approve Site Plans when applicable. 

¢ Administer the Aquifer Protection By- 
Law where applicable. 

# Recommend designation of and hold 
public hearings on requests regarding 
the Scenic Roads Act. 

¢ Appoint three members to the Design 
Review Board. 

# Review and issue Special Permits for 
signage in the Highway Overlay 
Districts along Route 9. 


In 2006, the Planning Board held 35 regular 
meetings and 5 site visits. The Board undertook 
the following statutory matters: 


¢ Approval of 1 subdivision —Ice House 
Estates and modification of Granite 
Ridge Estates 

¢ 39 Special Permits — 12 of which 
included Site Plan Review. 

¢ 9ANR approval not required plans 

@ 2Scenic Road hearings. 


The Board permitted three Housing Overlay Option 
Plan (HOOP) projects which concurrently address 
the critical issues of providing diverse and 
affordable housing while redeveloping distressed 
industrial/commercial parcels. 


In 2006 the Board continued with its review of the 
expansion of the Natick Mall, and associated 
housing at the site which focuses new growth and 
tax base expansion along the Route 9 corridor while 
providing for offsetting open space elsewhere in 
town through a transferable development rights 
mechanism. 


The implementation of the state’s development 
mechanisms under M.G.L. 40R for the former 
Natick Paperboard property illustrates the Board’s 
continued work on bylaws and projects to 
encourage more affordable housing while accessing 
resources to provide for the town’s needs. 


The Board is also working closely with the Zoning 
Board of Appeals and other town officials on the 
pending 40B projects as well as working with the 
Open Space Committee and the Conservation 
Commission to try to identify possible open space 
acquisitions to protect open space with the 
transferable development rights component of 
FAR monies in the Conservation Fund. 


The Board notes the work of George Richards, III 
who, in fulfilling two terms of service on the board, 
represented the interests of Natick and helped 
position the town to better address the needs of its 
future. 


The Board also acknowledges the exemplary work 
of the Community Development Department staff 
whose tireless endeavors have enabled the crafting 
and implementation of multiple projects exhibiting 
merits of inclusion and excellence. Their efforts 
represent both a high value of service and a 
significant source of income to the town. 


Natick Planning Board 
Julian Munnich, Chair 
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Robert Eisenmenger, Vice-Chair 
Andrew Meyer, Clerk 
Robert Foster, Member 


Kenneth Soderholm, Member 
Teresa Evans, Associate Member 


Zoning Board of Appeals 


Chapter 40A of the Massachusetts General Laws 
sets forth the requirements by which a Zoning 
Board of Appeals operates. The Board of Selectmen 
appoints five regular members and three associate 
members, and seeks to maintain at least one 
attorney, one architect, and one civil engineer or 
builder. The Zown of Natick Zoning By-Law sets 
forth, among other things, the use, and dimensional 
requirements which have been established for the 
various zoning districts of the Town, as well as 
procedures and standards which pertain to seeking 
relief from those requirements. In certain cases, 
the Zoning Board of Appeals hears cases seeking 
such relief. Five members sit on each case brought 
before the Board and have the power to hear and 
decide the following petitions: 


by any order or decision of the 
Building Inspector. 


Requests for Special Permits as 
allowed within the Natick Zoning 
By-Laws — the Zoning Board of 
Appeals, acting as the Special 
Permit Granting Authority (SPGA) 
can grant permission for specific 
uses in specific zones. For 
example, a Special Permit may be 
granted to allow a sign that does not 
meet the requirements of the 
Zoning By-Laws, or _ for 
construction within the Aquifer 
Protection District. 


# Requests for Variances from the 


regulations of the Natick Zoning 
By-Laws — the Zoning Board of 
Appeals can grant a Variance only 
if very specific requirements are 
met and the petitioner can 
demonstrate hardship. A Variance 
may be granted to allow the 
construction of an addition to a 
dwelling that does not meet the 
current setback requirements or to 
allow a use that is not permitted “by 
right” (or by Special Permit) as 
noted in the regulation table. 


Requests for relief (appeals) from 
any person aggrieved by reason of 
his/her inability to obtain a permit 
from any administrative official 
under the provision of Chapter 40A 
of the Massachusetts General Laws, 
or by any officer or board of the 
Town, or by any person aggrieved 


In 2006, the Zoning Board of Appeals received 56 
petitions, with filing fees totaling $23,845. These 
fees cover the cost of legal advertisements and 
abutter notifications, as required by State law. Of 
these applications, 5 were withdrawn, 36 were 
granted conditionally; 10 were denied; and 5 have 
yet to be decided. The majority of the applications 
received concerned residential properties, most of 
which involved requests for relief from setback 
requirements in order to construct an addition to 
the existing dwelling. “Tear downs” continue to 
be a popular trend, with Town residents desiring 
increased and better designed space without leaving 
their established neighborhoods. 


The Board notes that petitions to replace existing 
multi-family structures with modern attached 
townhouses in the downtown area are a recurring 
theme. The Board also notes an increase in the 
number of petitions involving requests for relief 
from the use provisions applicable in certain 
commercial zones, including an increase in the 
number of request for permission to conduct retail, 
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wholesale and warehouse-type activities within 
certain industrial zones where such activities are 
otherwise prohibited. Building owners attempting 
to secure leases have described exhaustive 
unsuccessful efforts to secure tenants seeking 
industrial uses. The owners had comparatively 
greater success in attracting tenants involved in 
non-industrial activities. The Planning Board has 
stated (in written memoranda to the Board) its 
objections to the granting of such “use variances” 
stating that a change in land-use policy is the proper 
responsibility of Town Meeting. As noted, the 
Board is vested with the power to grant use 
variances and will continue to act on the merits of 
each petition with which it is presented. The Board 
notes for the record the market forces which appear 
to be at work, and wishes to express its support for 
reexamining existing land use policy, whether in 
the form of “re-zoning” as necessary and/or 
broadening the uses permitted in certain existing 
zoning districts, or otherwise. 


The board welcomes the opinions of its fellow 
boards and wishes to strongly encourage all boards 
to continue to provide their input by sending 
comments about their expertise in their perspective 
areas. It is with this insight to the sister boards’ 
expertise that enable the ZBA to craft more detailed 
and appropriate decisions. 
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The Board meets regularly on Monday nights each 
month. Over the past year, partially due to the 
complexity of the cases, the board has often met 
2-3 times per month. We attribute this to the five 
40B cases that were before us this year, as well as 
the steady need to review residential applications. 


It is noteworthy to add that one of our longstanding | 
members Deborah Nelson resigned from her seat 
on the Board. Deborah Nelson dedicated 15 years 
to the ZBA and we thank her for her contribution. 
Her perspective will be missed. 


Each member of the Zoning Board of Appeals looks 
forward to his/her continued service. We will 
continue to work together to provide the town and 
townspeople of Natick a valuable service. 


Respectfully submitted: 


Laura Godin — Chair 

John Cavanaugh — Regular Member 
Paul Mulkerron — Vice Chair 

Scott Landgren — Associate Member 
Robert Havener — Clerk 

Michael Hickey — Associate Member 
Robert Troccolo — Regular Member 


Report of the Sealer of Weights and Measures 


“Weights and Measures may be ranked among 
the necessities of life to every individual of human 
society. They enter into the economical 
arrangements and daily 
concerns of every family. 
They are necessary to every 
occupation of human 
industry; to the distribution 
and security of every species 
of property; to every 
transaction of trade and 
commerce; to the labors of 


husbandman; to _ the 
ingenuity of the artificer; to 
the studies of the 


philosopher; to the researches of the antiquarian; 
to the navigation of the mariner, and the marches 
of the soldier; to all the exchanges of peace, and 
all the operations of war. The knowledge of them, 
as in established use, is among the first elements 
of education, and is often learned by those who 
learn nothing else, not even to read or write. This 
knowledge is riveted in the memory by the 
habitual application of it to the employment of 
men throughout life.” John Quincy Adams - 
Extract from the Report on Weights and Measures 
by the Secretary of State, made to the senate on 
February 22, 1821. 


The Department of Weights and Measures enforces 
the Massachusetts General Laws relating to 
Weights and Measures. It tests, inspects, seals, and/ 
or condemns weighing and measuring devices used 
in the sale of commodities to consumers. This 
includes scales, weights, gasoline meters, oil truck 
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meters, taxi meters, and point of sale scanner 
systems. It also investigates sales transactions and 
practices upon initiative and upon complaint, and 
commences legal action for violations of laws. 
During the period January 1, 
2006 through December 31, 
2006 fourteen scales in the 
one hundred to one thousand 
pound category were tested 
and sealed. In the more than 
ten but less than one hundred 
pound category, ninety-three 
scales were tested and sealed. 
Five scales and balances in 
the under ten pound category 
were tested and sealed. Five scales and balances 
in the under ten pound category were tested and 
sealed. Thirty-one metric and twenty-four 
apothecary weights were tested, found correct and 
sealed. In the Liquid Measuring Device category, 
one hundred and seventy-six gasoline meters were 
tested, five required repair or adjustment, and all 
were subsequently sealed. Fifteen vehicle tank 
meters were tested, one required adjustment, and 
all were sealed. Fourteen taximeters were tested 
and sealed. Trial re-weighings of pre-packaged 
commodities were conducted. Six citations were 
issued for weights and measures violations. The 
total fees for sealing and certifications amounted 
to $3,492.50. 


Respectfully submitted, 


Joseph J. Mulvey 
Sealer of Weights and Measures 


Finance 


Board of Assessors 


The Board of Assessors respectfully submits its 
annual town report for the fiscal year 2006. Fiscal 
Year 2007 is our Revaluation Year and the Assessors 
Staff has been working reviewing and conducting 
many inspections. The revaluation process is a 
detailed analysis with strict reporting requirements 
to the Department of Revenue. The Assessors were 
able to conduct a comprehensive analysis, and 
provide equitable and accurate assessments. The 
Town has just concluded the revaluation process and 
will be looking forward to fiscal year 2008. The 


Description 


SEN oN Ee oF UMTERT Es  NT 
~ 22A Veteran loss of limb : 
a Nor ani WSS 
 22C_ Veteran adapted housing 

22E Veteran 100% disabled 
~37A Blind — er Laas af Ji hahe 
Sr igieer aie ie anad tai 
Cheperene as ea ee 


In fiscal year 2006 the Assessors Office committed 
for collection: 


Real Property 
Personal Property 


$ 60,364,600.81 
$ 804,658.14 


For 2005 the committed excise totaled 
$4,108,725.84 


The Assessors Office received 132 abatement 
applications for real estate and personal property 
for fiscal year 2006. The staff inspected and 
reviewed the applications received. The Assessors 
issued 55 abatements that totaled $111,441.31. 
The Personal Property abatements totaled $245.17 
and there were 15 abatements granted. 


For fiscal year 2006 there is a total of 53 pending 
Appellate Tax Cases, 21 are for Telephone 
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Assessors Office will continue to review 
assessments for accuracy on an ongoing basis and 
urge taxpayers to request inspections for accuracy. 


The Board of Assessors granted 391 Personal 
Exemptions to qualified property owners in fiscal 
year 2006, this includes twenty-seven Senior 
Workers. The warrant article increasing personal 
exemptions for FY2007 was approved at Town 
Meeting and Personal Exemptions will increase 
by 25%. 


42 "Spouse of officer/firefighter killed inline ofduty | = 1 $4,901.78 2006 Granted Exemptions 
_ 17D Senior/Suriving Spouse aus | ie B6haa ($18,486.68 
18 Hardship/infirmed =  bsainis eee $600.00 
159 «$48,693.75 
rie ae $520.63 Total amount granted 
= Lae $949.38 -—S-»- $185,695.32 
SG EEN ie 
26 «$19,110.00 
39; «$23,877.50 
“1 $82,202.95 


$22,662.50 


Communication Companies, 30 Commercial 
Properties, and 2 Residential Properties. This 
could have a significant impact on the overlay 
account. The potential liability could be in excess 
of $ 1,525,300.60. In 2006 we have successfully 
closed, settled or had withdrawn 13, of the pending 
2006 appellate cases. 


Meetings of the Board of Assessors are scheduled 
and are posted at Town Hall. The assessment data 
and all forms and applications are available on 


our web site http://www.natickma.gov (please 
select Assessors Office). 


The Assessors Office Staff will continue to 
provide residents with accurate assessment data. 
The Assessors Office is open daily to assist 
residents and will be committed to providing any 


and all support needed to answer all questions and 
concems. The Assessors Office is open Monday- 
Friday 8:00 A.M. to 5:00 P.M. 


Respectfully submitted, 


Janice M. Dangelo 
Director of Assessing 


Collector/Treasurer’s Office 


FY2006 Accomplishments: 
During FY2006 a great deal of progress was made 


in the installation and conversion of all Tax Title 
accounts into the accounts receivable software 
module. That project is near completion. This will 
improve the management of existing accounts and 
assist in the timely processing of Tax Title 
processing. 


Investment rates have increased prompting a 
comprehensive review of the investment strategy 
for Town funds to maximize investment income. 


Online payment capabilities were expanded 
marking a significant improvement in the services 
provided the residents of Natick. Ordering 
Municipal Lien Certificates was also added to the 
online capabilities. 


The following represents the percentage of the net 
tax levy collected through the 2006 fiscal year: 


Total tax levy: 
Overlay Reserve for Abatements $ 1,049,572 
Net Tax Levy $60,119,687 
Overlay Percentage of Net Tax Levy 1.7% 


$61,169,259 


Amount Collected thru 6/30/06 
Percent of Net Tax Levy Collected 


$59,438.533 
99% 


In conclusion I would like to thank the entire 
Treasurer/Collector staff for their continued 
dedication of service to the residents of the Town 
of Natick. Beth, Tina, Carol and Terry are a team 
of knowledgeable people who happily serve town 
residents in person at the Collector’s window or 
via the phone. 


Respectfully submitted, 


Robert Palmer, Finance Director/Treasurer 


Comptroller 


In compliance with Chapter 41, Section 62 of the 
Massachusetts General Laws, submitted herewith 
is the annual report of the Accounting Department 
for the fiscal period July 1, 2005 through June 30, 
2006. 


All invoices and payrolls presented during the year 
by the Town Departments have been examined both 
for their accuracy and for legal requirements before 
being submitted to the Treasurer for payment. 


The Treasury Warrants presented by the various 
officers and commissions for the Town of Natick 
totaled $142,205,618.48 for Fiscal Year 2006 and 
the summation is as follows: 


General Fund and Special Revenues: 
Three Hundred Ninety Two (392) Treasury 


Warrants amounting to $110,411,864.90 which is 
net of payments for Bond Anticipation Notes for 
the general operation of the Town of Natick. 
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Water and Sewer Enterprise: 
Ninety One (91) Treasury Warrants amounting to 
$8,981,920.80. 


Sassamon Trace Golf Enterprise: 
Fourteen (14) Sassamon Trace Golf Course 


Treasury Warrants amounting to $939,397.17. 


Capital Projects: 
Seventy Five (75) Treasury Warrants amounting 


to $21,872,435.61. 


Warrants payable as of June 30, 2006, totaled 
$951,144.68 for operating expenditures, capital 
projects, water and sewer enterprise and Sassamon 
Trace Golf Course. 


The total receipts from July 1, 2005 through June 
30, 2006, exclusive of trust funds and net of Bond 
Anticipation Notes was $134,324,091.31. 


The cash balance on hand on June 30, 2006, 
exclusive of trust funds was $37,946,731.14 a 
descrease of ($2,790,411.71) from the previous 
fiscal period. 


Monthly notices of appropriation condition were 
forwarded on State approved forms to all Town 
Officers, Committees and Boards charged with the 
expenditure of Town funds. 


Detailed statements of all departmental budgets 
were compiled showing amounts for each item 


appropriated during Fiscal Year 2006 and expended | 
for Fiscal Year 2006. Copies of each budget were 
forwarded to the Finance Committee. 


The unexpended appropriation balances closed for 
Fiscal Year 2006 are as follows: 


General Fund $2,618,158.67 
Water and Sewer Enterprise $489,344.21 
Sassamon Trace Golf Enterprise $7,068.02 


As required by law, under Section 54A, Chapter 
41, of the Massachusetts General Laws, notice was 
given to the Assessors of the total 2005-2006 
receipts with the exception of revenues from 
Property Taxes, Loans, Trust Funds, Federal and 
State Grants and Revolving Funds, and the source 
of such receipts were specified. 


In conclusion as this being my final town report, I 
would like to thank a most dedicated staff of the © 
Comptroller’s office for their continued dedication — 
of service to the Town of Natick. Through the 
efforts of Cynthia Tomasetti, Assistant 
Comptroller; Debbie Jo Sherman, Administrative 
Assistant; Donna Rozon, Payroll Technician; Mary 
Greel, Support Staff; Linda Clark, Benefits 
Coordinator and Christopher Bradley, Procurement 
Officer whose professionalism is demonstrated on 
a daily basis. All of their efforts are greatly 
appreciated. 


E. Ruthann Cashman, Comptroller 
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INCOME: 


Contributions 
Transfers 
Make Up & Redeposits 


APPROPRIATION: 


Pension Fund 
Workers Compensation 


OTHER SOURCES: 


Reimbursements 
Investment Income 
Profit on Sales 


DISBURSEMENTS: 


Annuities Paid 
Pensions Paid 
Refunds/Transfers 
Reimbursements Paid 


ADMINISTRATIVE EXPENSES: 


_ Salaries 


All Other 
Loss on Sales 


Respectfully submitted, 


Board of Retirement 


$2,105,966.82 
$293,859.74 
$50,391.40 


$4,983.670.00 
$750.00 


$356,750.12 
$1,629,979.13 
$1,175,037.49 


$899,914.15 
$6,038,325.80 
$534,847.66 
$116,293.64 


$123,524.52 
$429,226.89 
$851,737.40 


Members of the Natick Board of Retirement 


Robert J. Drew, Chairman 


E. Ruthann Cashman, Ex-Officio, Retired 2/1/07 


David A. Given 
Michael J. Melchiorri 
John D. Mahaney 


Kathleen S. Bacon, Director 
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Health, Personnel & Human Services 


Board of Health 


STAFF 

Director of Public Health - Roger J. Wade, M.S.P.H. 
Senior Environmental Health Specialist - James 
M. White, B.A., C.P.H., R.S. 

Public Health Nurse - Leila Mercer, R.N., B.S.N. 
Sanitarian - Michael K. Boudreau, M.P.A., R.S. 
Administrative Assistant - Pamela Morgan, B.A. 
P/T Department Assistant - Jean Cotter 

Animal Inspector - Edward A. Zullo, D.V.M. 
Animal Inspector - Anthony Cosimini, D.V.M. 


The following communicable and reportable dis- 
eases were reported to the Board of Health during 
2006: 


Babesiosis 
Campylobacter 
Varicella (Chickenpox) 
Giardiasis 

Hepatitis A 

Hepatitis B 

Hepatitis C 

Hepatitis D 

Lyme Disease 
Meningitis (Viral) 
Pertussis 
Salmonellosis 

Group A Streptococcal 
Group B Strep 3 
Rocky Mountain Spotted Fever 
E. coli0157:H7 

Shiga Toxin (STEC) 
S. pneumoniae 
Shigella 
Toxoplasmosis 
Cryptosporidium 
Cyclospora 

Malaria 

Total 94 
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Home visits made for contagion and other related 
matters totaled 42. Mantoux skin tests for tuber- 
culosis totalled 39. 3 positive reactors were iden- 


tified and followed up. At our weekly Blood Pres- 
sure Screening Clinics, 548 residents participated, 
with 8 referrals to private physicians. 


Flu Clinics were held in the fall according to State 
guidelines, with both influenza and pneumococ- 
cal vaccines available. A total of 1,808 influenza 
and 43 pneumococcal inoculations were adminis- 
tered. 


Fees collected and returned to the Town Treasury 
for various licenses, permits, fees, and inspections 
totalled $175,364.47. This total includes 
$23,242.72 in Medicare reimbursements. 


In addition, $1,150 was collected by the Town 
Clerk for non-criminal fines issued by the Board 
of Health for various code violations. 


A total of 13,396 doses of various biologics (vac- 
cines) were distributed to Natick physicians dur- 
ing 2006. 


A total of 805 inspections were conducted for 386 
food establishments of all types, including restau- 
rants, markets, bakeries, caterers, clubs, schools, 

canteen trucks, food manufacturers, fairs, the hos- 
pital, and nursing homes. A total of 3,288 inspec- 
tions, complaint investigations, progress inspec- 
tions, and field consultations were carried out by 
Board of Health staff relative to environmental 

sanitation, housing, nursing homes, underground 
storage tanks, sewerage, drainage, swimming 

pools, day camps, livestock, hazardous materials, 
and other public health matters. 


A total of 16 Show Cause Hearings, Court Cases, 
and Administrative Hearings were necessary dur- 
ing 2006. 


The problem of an ever increasing workload for 
the professional staff continues unabated. All of 
the increased work is required by statute or regu- 
lation and is not optional. It has become increas 
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ingly difficult and sometimes impossible to per- 
form all required work in a timely manner. For 
example, from 1994 to 2006 the number of licensed 
food establishments has increased from 239 to 386, 
an increase of 62 percent. The number of plan re- 
views of all types has increased by 263 percent, 
from 111 to 403. Many other responsibilities have 
increased comparably, yet staffing levels are the 
same now as they were in the early 1990's. 


Last year we also reported on the significant in- 
crease in site plan review, on-site soil testing, and 
meetings with builders and engineers, all associ- 
ated with the requirement that the Board of Health 
must approve grading and drainage for building 
permits. This increase has not abated. In addition 
the number of regulated and licensed facilities of 
all types has continued to increase, along with the 
number and complexity of applicable regulations. 


The Director and professional staff continue to 
undergo training in the National Incident Manage- 
ment System (NIMS), and the department has 
taken on a critical role in local emergency plan- 
ning. 


During 2006 Dr. Anthony Capobianco resigned as 
Physician to the Board. Dr. Alan Cole was ap- 
pointed as his replacement. Dr. Capobianco served 
as a member and chairman of the Board of Health 
from 1988 to 1995, and from 1995 to 2006 as Phy- 
sician to the Board. 


Respectfully submitted, 
Peter A. Delli Colli, D.M.D., Chairman 


Michael D. Bliss, J.D. Donald J. Breda, P.E. 


Meetings and consultations relative to Title 5 (sep- Alan G Cole, M.D. Roger J. Wade, M.S.P.H. 
tic system) issues, which became a significant time- Physiciantothe Bd. Dir. of Public Health 
consuming function in the late 1990's, have con- 
tinued to increase in number, from 321 in 1997 to 
698 in 2006, a 117 percent increase. 

Council on Aging 


The Council on Aging provides advocacy and 
support systems empowering older adults to 
maintain independence, improve their quality of 
life, and prepare for life change. 


The variety of Wellness programs and services 
provided by the COA strives to: support frail elders 
_in their homes; provide case management for older 
adults to age in place; provide information and 
assistance to families considering life change 
decisions concerning elder family members; 
provide some supportive services for individuals 
of all ages with disabilities; empower consumers, 
and, provide preventive health programming, 
advocacy, education, social, and leisure 
opportunities for active adults. 


Most programs and services are provided at the 
Kennedy Senior Center. Our high level of activity 


would not be possible if not for the 233 volunteers 
who donated 14,414 hours of their time, equivalent 
to $260,028 of service to the town of Natick. 
Additionally, the Natick Visiting Nurse 
Association, Inc., MetroWest Medical Center, 
Jewish Family Services of Metrowest, Mary Ann 
Morse Nursing Home, SMOC Elderly Nutrition 
Program, Senior Citizens Legal Project, Vision 
Foundation, and many doctors and other health care 
professionals, local agencies and other town 
departments provided “in-kind” services to benefit 
our older residents. We are thankful to each and 
every one and are grateful to the foundations, 
businesses, civic organizations and individuals who 
have supported our programs and services through 
their financial and practical generosity. 


The Elder Advocates accessed entitlement benefits 
for senior citizens in the areas of: food stamps, 
Massachusetts Health, SSI, SSDI, fuel assistance, 
Medicare programs, Good Neighbor Energy, 


BayPath Emergency Fund, and by processing 
Prescription Advantage applications. This is in 
addition to their ongoing case management cases, 
comprehensive psychosocial assessments and crisis 
intervention duties. The SHINE counselors also 
assisted Medicare beneficiaries in saving money 
and navigating complex changes in the health 
insurance system. While the financial benefit of 
our Elder Advocates and SHINE counselors is 
significant, there are equally important benefits to 
which no monetary value can be assigned such as 
access to information and resources that prepare 
individuals and families to make educated 
decisions and informed choices. 


New in 2006 

Over 2,200 Natick residents were participants in 
the wealth of programs and services provided by 
our staff and volunteers. These included the elderly, 
individuals of all ages with disabilities, residents 
who have family members who are elderly, 
individuals of all ages who volunteered, and 
residents of all ages with Human Service/Social 
Service needs. In addition to maintaining our high 
level of programs and services we strive to remain 
responsive to the needs and requests of our 
community. New efforts this year: 

e Held a very successful community blood 
drive in conjunction with the American 
Red Cross collecting 64 pints of blood. 

e Co-sponsored candidate forums for 
candidates for local election with the 
League of Women Voters of Natick. 

e Introduced new, very popular programs 
including: “Bring Me an Ocean,” a nature/ 
humanities program; a Respiratory 
Support group cosponsored with Kindred 
HealthCare; and educational history 
programs presented by Sage Educational 
Services. 

e Reinstituted Low Vision Support Group 
and T’ai Chi classes 

e Offered numerous Wellness and 
Recreation seminars such as How to Get 
the Most Out of Medicare presented by 
MassPro, New England Sea Captains 
presented by Peabody-Essex Museum, 
Managing Caregiver Stress presented by 
BayPath Elder Services and SMOC 
Behavioral Health, and Free and Low Cost 


Medications presented by MassMedline. 

e Created “Opportunity Knocks,” a job 
posting board as a resource for both local 
employers and older job seekers. 

e Initiated monthly Office Hours at the 
Senior Center for the Board of Selectmen 
and the School Committee. 

e Invited the MBTA to the Senior Center 
where they issued Senior IDs and 
Disability TAP passes for more than 200° 
Natick residents. 


Major Activities in FY06 
Service was provided in the senior center, in 


consumer’s homes and through transportation. 
Requests for volunteer transportation continue to 
rise beyond the capacity of our volunteers to 
accommodate. Taxi coupons are available as well 
as a revolving account for long distance 
transportation. These two resources are used after 
family, friends, The Ride, Neighborhood Bus, 
volunteers, etc. have been explored. 


Social Service and Case Mgmt. Cases: 187 
Programming and Health Services Units 35,661 
Information Calls: 13,004 
Parking Tags Issued: 1352 


It has been a year of growth and exploration. In 
addition to our regular programs and services we 
began 15 new programs that are held on an ongoing 
basis and offered more than 50 health, wellness, 
recreational, or educational presentations. Our 
administrative assistant, Sheila Young received 
certification as a Certified Information and Referral 
Specialist in Aging (CIRS-A) from the Alliance of 
Information and Referral Systems (AIRS). In 
addition to Ms. Young’s certification being a 
commendable personal and professional 
achievement, it also allows the Council on Aging 
and the Human Services Department to more 
effectively serve the community by providing 
improved and more comprehensive service to the 
residents of Natick, their concerned family 
members, the other Town of Natick departments, 
and area human service agencies and providers. 


Respectfully submitted, 


Moira Munns, Director 
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Natick Community Organic Farm 


is a non-profit certified organic farm providing productive open space, farm products and 
hands-on education for all ages year round 


The Natick Community Organic Farm is a diversified working farm on 27 acres 
of pastures, gardens, forests and wetlands. The land has an 1830 barn with an 
attached passive solar greenhouse, an education center, year round market stand, 
intern housing, caretaker’s apartment, storage basement, workshop, free-stand- 
ing passive solar greenhouse, maple shack and a farm stand. 


117 Eliot Street 
Natick, Ma 01760 
www.natickfarm.org 


Major Accomplishments 2006 
* Built a Donated Hoop Heated Greenhouse 


* Completed Construction of Toddler Garden 
® Developed Egg to Chicken - Bird Characteristics for K-2 
= — Piloted Middle School Work/Study Program with 270 
Students 
# Increased Scout Programs and Participation 
« Developed Bugs on t he Farm: Grades 3-5 
Developed Close to the Ground: Eating for your Health 
«Designed and Implemented Farm Standard Logo’s for 
Published Material 
= Designed New Market Information Center 
# Built Adobe Oven with Summer Teen Work Program 
= Harvest Dinner at 
Sherborn Inn in the Fall 


- Full House 


# Maple Sugar Season - Bumper Crop 

= Increased Market Sales to Local Stores and Restaurant 
* Increased Production of Winter Greenhouses 

= Updated Computer Systems to Wireless System 


What is in Store for the Future & 2007 
Build Nature Center in the Woods 

Develop Work/Study Program in a Variety of Subject Areas for Middle School 
Design new updated, interactive website 

Increase programs, events and meetings in Education Center 

Enhance Fundraising events 


Develop a new elementary program about geology and the water cycle 
Develop Rocks to Soil: Conservation of the Earth Over the Millennium for 3rd and 4th Grade 


Promote Work Study Students from Area Colleges to work at the Farm 
Publishing NCOF Natural History Guide and Farm Self Guide 
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Community Events 


Seasonal Events: Maple Magic Day- March 3, 2007 - Memorial School 
Spring Spectacular/Seedling Sale - May 19, 2007 - Natick Community Organic Farm 
Fourth of July Parade - July 4, 2007 - Downtown Natick 
Harvest Dinner and Auction - September 10, 2007 - Sherborn Inn 


Approximately thirty years ago, the Farm began to provide summer 
work for young people in need. Today, NCOF is an active working 
farm belonging to every citizen of Natick, and it remains an excep- 
tional educational resource for thousands of students, families, 
visiting international groups, as well as for other cities and towns. 


Outreach Programs Communication Venues Financial Support 
Community Gardens Website-natickfarm.org Membership Drive 
Northeast Organic Farming Assoc. Seasonal Newsletter Annual Appeal Drive 
Monthly Food Cooperative Farm Brochure Capital Campaign Drive 
Volunteer Opportunities for all ages Farm Self Guide Gifts in Kind 

Monthly Art Exhibits Information Center Festivals 

Birthday Party & Meeting Facilities Product Sales 


Programs & Tours 


Schools/Partnerships 
Schools: 


Farm directed programs in grades 1-4 for all Natick students 
Memorial School elementary tours, teacher directed 
Eliot Montessori/Lexington Montessori - work programs 
The Walker School, Needham 
Dana Hall High School, Wellesley 

Massachusetts Bay Community College - Environmental Education class 

The Education Cooperative - Wayland and Holliston 
Natick, Wellesley, Ashland and Holliston High School - intern work site 

Teacher guided class tours of the Farm 


Partnerships Hands on Learning 
Natick Recreation Department School tours, adult & children ed. classes, after-school programs 


High School community service Children vacation and summer programs 


Natick Public Schools Educational exhibits, demonstrations and internships 
Homeschoolers Volunteer work opportunities 

Scouts and 4-H Clubs Artist exhibits 

Court Referral Program 


Wellesley College internships 
Massachusetts Audubon Society 
Massachusetts Horticultural Society 
Local businesses 
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Personnel Director 


In the first full year of employment, the Personnel 
Director accepted and processed more than 200 
applications for a variety of vacancies including 
Deputy Town Administrator, Comptroller, 
Assistant Treasurer/Collector, Assistant Director 
for the Bacon Free Library, Children’s Programmer 
and Reference Librarian for the Morse Institute 
Library, Data Entry Clerk for the Information 
Technology Department, Neighborhood Bus 
Coordinator, and Volunteer Coordinator and 
Outreach Clerk for the Council on Aging. Ata 
minimum, each of these position vacancies was 
posted on the town’s webpage under employment 
opportunities in order to ensure fair and equal 
access to employment with the town. 


At the request of the Personnel Board, conducted 
research relative to the process required to change 
the Town Clerk position from an elected to 
appointed position which resulted in the drafting 
of two warrant articles for spring town meeting. A 
position description was written and evaluated and 
classified on the personnel board pay plan for 
compensation purposes. 


For Fall Town Meeting, four positions were 
analyzed to determine an appropriate increase in 
compensation due to additional job responsibilities 
and market value. These positions were: Building 
Commissioner, Community Development Director, 
Council on Aging Director, and Network 
Administrator. In addition, at the request of the 
Farm Board, the Farm Assistant position was 
reclassified to Office Administrator — Farm and 
upgraded one grade level. Finally, an Assistant 
Director for the Council on Aging position 
description was written and classified on the 
personnel board pay plan for compensation 
purposes. All actions were approved by town 
meeting. 


Working with the Insurance Advisory Committee, 
an improved voluntary dental plan was approved 
and offered to employees and retirees. There is no 
cost to the town for this enhanced benefit. 


The Personnel Director was elected to the Steering 
Committee of the West Suburban Health Group 


which is the joint purchasing organization from 
which the town purchases health insurance for 
employees and retirees. The Steering Committee 
reviews policies and operational issues in order to 
make recommendations to the Executive Board 
which is the voting body for the Group’s 
administrative responsibilities. Recognizing that 
one mechanism to control the cost of health 
insurance is to promote the wellness of its 
members, the Executive Board appointed a 
Wellness Committee to which the Personnel 
Director was elected Chair. The mission of this 
committee is to assist the Group’s members with 
the implementation of wellness programs designed 
to limit/decrease expenses associated with health 
insurance by long-range improvement of the health 
of the workforce. Several wellness programs were 
conducted during the year including a walking 
program in which 47 employees walked more than 
1900 miles in 30 days; a back and shoulder safety 
program was sponsored for public works and 
school department employees designed to instruct 
them on the proper manner in which to lift; and 
health fair screenings were conducted for 
employees and retirees aimed at informing 
individuals about blood pressure, cholesterol, bone 
density, and skin cancer awareness. 


Ongoing work included the provision of research 
and administrative support to the Personnel Board, 
responding to multiple requests from officials from 
Natick’s comparable municipalities regarding 
compensation and benefits data who then forward 
the compilation of their survey results to Natick 
which eliminates the need for Natick to survey the 
same municipalities for its own collective 
bargaining negotiation research, the development 
of personnel policies designed to operationalize and 
standardize the approach to the conduct of the 
town’s business across departments, and 
consultation with various departments concerning 
a variety of personnel issues. 


Respectfully submitted, 


Elizabeth A. Dennis 
Personnel Director 
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Recreation and Parks Department 


Year 2006 was a very busy year for the Natick 
Recreation & Parks Department as the Town’s 
leisure agency successfully managed and 
supervised over 250 recreation programs, 30 parks 
and fields, the Cole Recreation Center and 
Sassamon Trace Golf Course. 


Recreation and leisure service programs such as 
Sargent Center, the Memorial School Playground 
Program, Woodtrail, Youth Tennis Lessons, 
Skyhawk (weekly) Sports Clinics, Sunshine Center, 


Camp Arrowhead and Memorial Beach collectively 


experienced an overall 2% increase in summer 
participation for the 2006. The “Summer Concert” 
and “Family Performing Arts Series” also enjoyed 
good attendance by the Community with an 
increased number of local businesses and 
organizations donating funds in helping to provide 
this service free to our residents. 


The Department, which took over the management 
of the Sassamon Trace Golf Course in 2004, 
experienced an increase in nine-hole rounds to a 
total of 26,400 in 2006. Revenues also increased 
to $546,143 in fiscal year 2006, which is an increase 
of $2,388 over the previous year. The Department 
also worked closely with Facilities Management 
Corporation (FMC) at the newly renovated and 
renamed William L. Chase Arena to provide well- 
rounded, leisure opportunities in the areas of figure 
skating and hockey. The Department also worked 
closely with the Natick Community Organic Farm 
in providing agricultural opportunities for our 
residents. 


In addition to our Recreation & Parks Department 
programs, the Department continued to work with 
a number of organizations, committees and 
agencies in helping to provide successful 
community activities such as Natick Days, the 
Spooktacular, Town Holiday Lighting Ceremony 
and July 4th Week in Natick. These community 
activities compliment the Department’s special 
event programs of the Father/Daughter Valentine’s 
Day Dance, Fun with the Bunny, Flashlight Egg 
Hunt, Parents of the Handicapped Snowball Dance, 
Family Triathlon, Cheryl Calder Golf Tournament 
and the Natick Community Organic Farm’s 
Springfest and Harvest Festival Celebrations. 
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The preservation and management of Dug Pond 
continues to be a top priority for the Recreation & | 
Parks Department. The Department contracts the 
analysis and treatment of Dug Pond with Lycott 
Environmental, Inc. of Southbridge, MA. The 
timely application of a “flocculant” called alum 
helps to push water nutrients to the bottom of the 
pond, which improves the water clarity of the pond 
for such recreation activities as swimming, fishing 
and canoeing. In an effort to improve fishing at 
the pond, resident Mark D’ Antonio worked with 
the Recreation & Parks and Natick DPW in 
renovating the Gina Donahue Boat Landing area 
on Windsor Avenue. Improved handicapped access 
to this area, along with a better-designed fishing 
area was accomplished through this work. 


A number of park and recreation facilities besides 
Dug Pond received improvements in 2006. The 
Cole Recreation Center on Boden Lane received a 
new hallway floor, while the gymnasium HVAC 
was renovated through the efforts of the DPW 
Building Maintenance Division. Murphy Field on 
North Main Street was also renovated in a second 
and final phase, which provided an additional 
Grade 2 - 5 softball field with a new backstop and 
safety fences, a new soccer field and a newly paved 
parking lot. 


The center section of Memorial Beach was 
renovated through the installation of trees, plants 
and benches thanks to the efforts of Mike Garvey 
during the spring of 2006. The Bathhouse at the 
Beach also received a new paint job thanks to the 
employees of RCN during the fall of 2006. 


Specific areas within newly named Mary Bunker 
Park (formerly Camp Mary Bunker) on Megonko 
Road in North Natick were renovated thanks to 
the efforts of the Natick DPW and the Recreation 
and Parks Department. These renovations included 
the installation of a half-acre play field area, a 
badminton area and a volleyball area. 


Memorial School Tennis Courts off Eliot Street in 
South Natick received major court renovation work 
thanks to the fundraising efforts of James Grein 


(Natick High School Tennis Coach) and the 
: Memorial School Tennis Court Renovation 
Committee. The Natick High School Tennis Courts 

also received crack renovation and repair work 
_ during the summer of 2006. 


The Brown School PTO and Playground 
Committee successfully fundraised and installed a 
new 5 - 12 year old playground through the joint 
efforts of the Natick Public School Maintenance 
Division, Robert Kline (Contractor), O. B. Hill 
Trucking, Recreation and Parks Department and 
DPW (Land Facilities and Natural Resources 
Division.) This new playground area has been 
dedicated to and named after Oliver B. Hill, a 
longtime West Natick resident and founder of O. 
B. Hill Trucking. In addition to the new 
playground, Robert Kline (Contractor), Natick 
Public Schools Maintenance Division and the 
Recreation and Parks Department renovated the tot- 
lot playground over the summer of 2006. 


The Recreation and Parks Department, on behalf 
of Camp Arrowhead and the Town of Natick, was 
pleased to negotiate and sign a new five-year lease 
with the Department of Conservation and 
Recreation for the use of Camp Arrowhead at the 
Amputee Veteran’s Center within Cochituate State 
Park. This newly signed agreement will guarantee 
an excellent camp setting within Natick for the next 
five years. 


The Department also on behalf of Town 
Government, manages the field “user fee” system 
for any youth sports groups and/or individuals that 
wish to use the town’s outdoor athletic fields and 
parks. This system is intended to treat all user 
‘groups in a fair and equitable manner, while 
providing appropriate field maintenance repairs and 
lining services for all field users. Over $30,000 
worth of funds were collected for this purpose with 
the Department working closely with the Natick 
Department of Public Works, contractors and 
various youth sports groups in providing needed 
field preparation and renovation service throughout 
the Town Field System. 
The Recreation and Parks Commission has set three 
zoals for the Department to achieve for the 
apcoming year. They are (1) to provide a range of 


professional recreation programs that reflect a 
balance between value and cost, (2) to provide a 
sound and well maintained community recreation 
center along with outdoor facilities and parks for 
the department and community use, and (3) to work 
with community leisure groups and organizations 
in helping them provide leisure opportunities for 
Natick residents. 


With these goals in mind, the Commission still 
ranks the “user fee” issue as the top Department 
priority. It is the opinion of the Commission to 
keep these fees as low as possible through good 
program management, working with committees 
and organizations in fundraising efforts and 
applying for grants whenever possible. As 
requested, this will be our top priority in these tight 
financial times. 


The future for the department in terms of park and 
facility improvements will focus on (1) the creation 
of a new 2-acre soccer field at the Town Gravel 
Pit, (2) the agreement of a potential 30-year lease 
between Massachusetts National Guard and the 
Town of Natick over a 3-acre parcel that is adjacent 
to J. J. Lane Park, and (3) the initial phase of 
potential renovation work to the Navy Yard Park 
on Washington Avenue pending Town approvals 
and future financing. 


The Natick Recreation and Parks Department and 
Commission wish to recognize and thank the many 
local businesses, individuals, civic organizations 
and volunteers who have supported our programs 
and parks through their financial and physical 
resources. We, as always, seek and appreciate the 
public’s input on our services in an attempt to 
provide the Natick Community with the best 
programs and facilities possible. Your involvement 
in this regard is the medium of success for the 
department and the Natick community at large. 


Respectfully submitted, 
Richard Cugini, Superintendent 
Natick Recreation and Parks Department 


Wayne Szretter, Chairman 
Natick Recreation and Parks Commission 
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Veterans Services 


The Department of Veterans Services is an office 
that is mandated and governed by state law 
(Massachusetts General Laws; Chapter 115). 
Through statute and regulations this program has 
evolved over the last 141 years to its present format. 
The rationale for this program is that veterans’ 
benefits are just as much a necessary part of a 
nation’s defense as are the shells and machines 
expended in war. Currently the Department of 
Veterans Affairs estimates that there over 550,000 
veterans residing in the Commonwealth of 
Massachusetts with slightly more than 3000 of 
them living in Natick. 


The job of the Veterans Agent may be divided in to 
three main aspects: 


1) Provide financial and medical assistance to 
those veterans and/or dependents that are 
deemed to be both needy and worthy. This 
requires an in-depth investigation prior to 
rendering assistance. The Commonwealth 
reimburses the Town of Natick 75% of the 
monies expended by the Town for these 
benefits. For complete details and lists of 
expenditures please refer to the report of the 
Town Comptroller. 


2) Provide service work and counseling. The 
agent assists applicants in obtaining alternative 
resources to which he/she may be entitled. 
These resources consist of VA pension, VA 
compensation, VA educational benefits, VA 
burial benefits, VA home loans; food stamps; 


During Memorial Day Services 2006 there 
was a dedication at the Indian Burial 
Ground on Pond Street in honor of Native 
Americans who fought during the American 
Revolution. 


Social Security; SSD; SSI; fuel assistance; etc. 
During 2006 this office helped Natick residents. 
obtain over $210,000 in the aforementioned 
benefits. This money goes directly to the 
veteran and his/her dependents and represents 
a saving for the Natick taxpayer. 


3) Conduct parades and ceremonies. This office 
annually conducts parades on Veterans Day and 
Memorial Day. We also participate in the 
Fourth of July parade. We remain one of the 
few municipalities to still conduct a Pearl 
Harbor Remembrance Ceremony. In 
conjunction with Memorial Day we also ensure 
that the graves of over 2800 Natick veterans 
are decorated with flags and geraniums. In 
conjunction with Memorial Day, 2006 this 
office and the Natick Veterans Council 
dedicated a memorial at the Indian Burial 
Ground on Pond Street to those Native 
Americans who fought for our freedom during 
the Revolutionary War. 


This office has also fulfilled the additional duties 
of Citizens’ Information Officer as well as those 
duties associated with the Commission on 
Disability, ADA Compliance Officer, and Director 
of the Youth Advisory Board. 


Respectfully submitted, 


John M. MacGillivray 
Director 


60 


library use and circulation 


; 


Libraties 


Morse Institute Library 


In 2006, as the Morse Institute 
Library entered its tenth year of 
service in its expanded facility, 


continued to increase. Annual 
library circulation as well as library 
visits approached 600,000. Use of books-on-tape 
and CDs, music CDs, DVDs as well as library 
online databases continued to grow. Requests for 
reference support also increased dramatically as 


library users asked for assistance with traditional 


information on the Internet. 


services, materials in other languages, locating 
materials in other libraries, and help with 
In addition to the 


increase in library use, in 2006 trustees and staff 


undertook two special initiatives. 


The first initiative involved offering more 
opportunities for area residents to increase their 
computer and language literacy skills. Computer 
classes were offered weekly to assist patrons in use 
of the computers, email, Minuteman Library online 
catalog and library databases. In addition to 
computer basics, library staff offered classes in 
homework help, job searches, health research, and 
Internet safety. With a “Community Languages” 
grant funded by the Massachusetts Board of Library 
Commissioners, the library began to offer a variety 
of materials in other languages, conversation 
groups, and story hours. These services were in 
high demand and will continue to be an important 
focus in 2007. 


The second major initiative was the completion of 
the Library’s Strategic Plan 2007-2010. 
Representatives from the trustees, staff, public, 
volunteers, and town boards worked for over eight 
months to develop plans for the library’s future. 
Library patrons filled out hundreds of 
questionnaires to assist with the development of 
the plan. The Strategic Plan will be presented to 
town meeting members, town administration, and 
the public in forums in 2007. The Plan includes 
Six service priorities: 


Help the public learn 


a 
what the Morse Institute 
Morse INSTITUTE Library has to offer 


1 8B R A R Y | 
Natick’s Community Library 


Provide the public with 
the materials to help them 
learn, enjoy and enrich their lives 
* Provide the public with 
assistance in finding information 
« Introduce children and young 
adults to the joy of reading and 
the world of information 
* Provide the public with access to 
computer and Internet resources 
from the library and from home 
= Create a place for the public to 
attend programs, exhibits and 
meetings 


The Friends of the Library continued to provide 
generous gifts and volunteer support. In 2006, the 
Friends provided funding for furnishings, 
computers and art work for the Young Adult Room. 
Use of the Young Adult Room has increased 
dramatically. The Friends also continued to support 
the museum pass program, bookmobile services, 
children’s programs, and the purchase of multiple 
copies of best sellers. 


In March, the Morse and the Bacon Free Library 
collaborated on the first Natick Reads program with 
over thirty programs and hundreds of participants. 
Natick Reads, a town-wide community reading 
program, featured the young adult novel Hoot by 
Carl Hiaasen. Funding from the Friends of Morse 
and Bacon Free Library supported this program. 
The month long celebration featured programs for 
all ages including book clubs, visits to the schools, 
nature programs and a pancake breakfast for 
hundreds. 


In August, 125 volunteers from MathWorks (an 
international company with headquarters in Natick) 
volunteered at the library to assist with projects 
ranging from landscaping the lawn to moving 
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50,000 books. This was an unprecedented event, 
and required extensive planning by library staff to 


coordinate the 250 hours of volunteer support | 


provided in a single day. 


The library’s collaboration with other town 
departments, civic groups and business continues 
to enable the library staff to expand library 
resources. The library co-sponsored activities and 
services with the Rotary Club, Lion’s Club, Garden 
Club, Natick Family Network, Children First 
Natick, Framingham Public Library’s Literacy 
Unlimited, Natick 360 and other groups and 
individuals. The library trustees and staff express 
their appreciation for this ongoing support. 


Gifts and grants from the Middlesex Savings Bank 
Foundation, Cognex Corporation, MetroWest 
Community Health Care Foundation, and the 
Highland Street Foundation allowed the creation 
of new programs as well as supported some of the 
most popular library services. Middlesex Savings 
Bank Foundation’s donation will be used for 
books. Cognex Corporation supported the 
computer lab, and funded an LCD projector and 
new computers. The Highland Street Foundation 
supported a variety of services including the 
expansion of the collection of books-on-tape and 


CD. The MetroWest Community Health Care 
Foundation provided funding for a grant on health 
literacy. 


“With your help we are unfolding the Future” was 
the theme for the Annual Fund and the response 
was overwhelming. The Board of Trustees and the 
staff express their deep appreciation for this 
generosity. These funds help to support databases, 
books-on tape and CD, Internet access, DVDs, 
concerts, story hours, book clubs, and books. 


Gerald Mazor was elected to the Board of Trustees 
in March. He has extensive experience working 
with nonprofits as well as serving on the Natick 
Finance Committee and other town committees and 
boards. 


Respectfully submitted, 
Paula Polk, Library Director and the Board of 
Library Trustees 


Dr. Joseph A. Keefe, President 
Kathleen Donovan, Vice-President 
Harriet Buckingham, Treasurer 
Elliot M. Goodman 

Gerald Mazor 
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Bacon Free Library 


The Bacon Free Library proudly serves the 
community from our beautiful location on 
the Charles River. For more than 126 years 
the library staff, Trustees and community 
have taken great pride in this little building 
-and its collection. In order to continue 
offering our services in an energy-efficient 
and up-to-date building, we spent much of 
the past year pursuing funds for building upgrades. 
With special thanks to State Senators Scott Brown 
and Karen Spilka, as well as State Representatives 
Alice Peisch and David Linsky, the Bacon Free 
Library was the recipient of a $100,000 grant in 
July 2006. This will be used to repair and upgrade 
several building issues and is being administered 
by the Massachusetts Historical Commission. 
Under the direction of Trustee D. Michael Collins 
the project should be completed by July 2007. 


This past year was another year of growth for the 
library. We checked-out a record number of books 
and other materials and saw attendance at our 
programs increase as well. 


Items circulated in FY05 and FY06. 


FY05 FY06 
Adult/Young Adult 7,750 
Adult/Young Adult 8,742 
Children’s 5,548 
Children’s 9,378 
Total 13,298 18,120 


An increase of 4,822 items circulated in FY06. 


Our new web site at www.baconfreelibrary.org has 
been a wonderful asset in publicizing our programs, 
services and art exhibits. Check this web site for 
information about the library or upcoming events. 


Holley C. Meyer joined the library staff as the new 
Assistant Director/Children’s Librarian. She’s 
initiated some new book discussions for children 
and continued some of our favorite programs from 
the past. She greets an enthusiastic crowd of pre- 


schoolers and their parents every 
Wednesday and Friday morning at 10 AM 
for story hour and crafts. Our monthly 
Art-For-All really is for all! This program 
has quickly become a favorite activity for 
parents to participate in with their 
children. 


Due to the huge success of our “Natick Reads” 
program in March 2006, done in conjunction with 
the Morse Institute Library, we will be offering 
another version in 2007. Rather than focusing on 
one title we will be sponsoring “Natick Reads 
Natick” by featuring local authors and their 
published works. The Natick community has some 
very talented folks who have graciously consented 
to join us. Each “Natick Reads” program has been 
generously sponsored by the Friends of the Bacon 
Free Library and the Morse Institute Library, and 
other local businesses. 


The Friends of the Bacon Free Library have once 
again worked all year to raise funds and offer a 
helping hand with programs at the library. Their 
support is greatly appreciated. Please consider 
joining this worthwhile organization if you’d also 
like to support the library. Their Country Garden 
Tour, which is also hosted by the Natick Historical 
Society, is held during even years and has become 
a much-anticipated event. The Friends invest a 
tremendous amount of time in all of their projects 
in order to ensure their success. 


The library walls are home to a variety of interesting 
art exhibits thanks to local resident and Friends’ 
member Jan Martin. Jan coordinates the local 
artists and their work so that there is always a 
seasonally appropriate exhibit on display. Please 
stop by during regular library hours for viewing. 
Check our web site for hours and/or artists 
information. 


Respectfully submitted, 


Diane E. Wallace 
Director 
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Natick Historical Society and Museum 


The Natick Historical Society, located in the lower 
level of the Bacon Free Library building, continues 
to pursue its mission to collect and preserve the 
history of Natick. The collection includes artifacts 
as well as an extensive archive of manuscripts, 
printed materials and photographs. The Society 
actively collects current information and family 
papers that will be of interest to future scholars. 
The museum and archives are a resource for study 
by elementary through college age students, scout 
troops, senior citizens, writers, and researchers. We 
routinely handle research inquiries related to 
scholarly publications and genealogical studies. 


The Society reached a major milestone in 2006 
when it hired its first professional Executive 
Director. Jennifer Hance came on board in October 
while long-time director Anne Schaller remains on 
as Curator. The Society hosted roughly 400 visitors 
to the museum including Brownie Troops 2574, 
2566 and Cub Scout Pack 22. 


Once again the Society hosted a successful garden 
tour in collaboration with the Friends of the Bacon 
Free Library. In addition, we hosted four programs 


in our lecture series. Our program, Peter Salem— 
Fighting in the Hope of Freedom traced the story | 
of a black Revolutionary War soldier and slave. 
This popular program received great coverage in 

the Metro West Daily News. 


The Society joined other non-profit organizations 
on the Common for Natick Days in September. 
Books and historic maps continue to be popular 
sales items. Other accomplishments include 
refreshing our web site look and content, increasing 
the number of volunteers and kicking off a strategic 
planning effort that will prepare the Society for the 
next generation. 


In the coming year, the Society plans to play a larger 
role in the community through additional 
programming and outreach, with an emphasis on 
reaching families. 


Respectfully submitted, 
Adams K. Shipman, President 


Jennifer H. Hance, Museum Director 
Anne K. Schaller, Curator 
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| Public Safety 


Police Department 
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[ am pleased to report the 
significant activities, 
accomplishments, and events 
Df the Natick Police 
Department for 2006. What follows is a brief narrative review of the several divisions and units 
that comprise the Natick Police Department. This report includes crime statistics as reported to 
and published annually by the FBI. Natick enjoys a relatively low crime rate, but there is no crime 
that is insignificant when you are the victim. And as I have cften reported through these town 
reports, and what is annually stated in the FBI Uniform Crime Reports (UCR), the factors 
contributing to a community’s crime rate are myriad, and the police department by itself cannot 
significantly reduce the overall crime rate. What we do try to do is work with our community 
partners to address those conditions that do contribute to the crime rate. My responsibility as chief 
is to ensure that you are provided with a police department that is professional, and by that I mean 
responsive, community oriented, well trained, and well equipped to effectively respond to criminal 
events and services required of the police department on a day-to-day basis. 


Natick Part I Crimes 

[2004 [| ~=—2005 |= 2006 CT 
Murder fd he ES ed OS 
Rape raat ot ol ened nition be Site od 
Robbe b> cuore) Biel Rie bie aad 
Aggravated Assault 
Burgla 
Larcen 
MV Theft 

Total 743 768 748 


The FBI Uniform Crime Reports is a statistical compilation of crimes committed in communities 
of all population sizes across the country in all 50 states. The UCR contains and explanation of 
30-called “part one” crimes, including murder, rape, robbery, aggravated assault, burglary, larceny/ 
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theft, motor vehicle theft, and arson. Investigative clearance rates collectively and by region are also 
listed in this report. While the police department cannot take all the credit or all the blame for a rise and 
fall in the crime rate, we can measure the effectiveness of our response by comparing our crime clearance 
rates against the benchmark region, in our case the northeast region. In the tables below, I have included 
our clearance rate and collectively that of the departments that comprise the northeast region of the 
United States. Using our benchmark for comparison purposes provides a starting point for the continuous 
improvement we strive for in providing you with police services. 


Clearance Rates — Natick vs. Northeast Region (2004 Clearance Rates — Natick vs. Northeast Region (2005 


RaatlraN 
Re sion 


100% | Murder 405500 RAUN/A. « . elim Ody 
Rape (ica Nee AULT I6 6 EASY OT Rapey iene Ue45%4 HONS 47 y ee 


PRE rel = 
Ree pion 


MV Theft 


MV Theft 


Frederick C. Conley Public Safety Training Center 


In September, our public safety training center was formally 
named the “Frederick C. Conley Public Safety Training 
Center.” We think it entirely appropriate to name this 
important local and regional training center after our late 
Town Administrator since his commitment to excellence 
through education was evident throughout his tenure as 
administrator. We were pleased and honored to have his 
family and friends present at the dedication ceremony. 


Executive Officer 

Lieutenant Peter Mason serves as Executive Officer and 
second-in-command on the Natick Police Department. His duties include, in addition to being the 
officer-in-charge of the police department in my absence, the responsibility for coordinating recruit, in- 
service, and specialized training for the department, 911 municipal coordination for the town, the 911 
database liaison, and the system manager for the department’s computer aided dispatch and records 
management system. Lieutenant Mason is also responsible for coordinating professional standards 
investigations, investigating both internal and external complaints against the department and/or its 
officers and employees. 


In-service training is conducted in the Frederick C. Conley Public Safety Training Center. Officers 
receive at least 40 hours training in motor vehicle and criminal law, Cardio-pulmonary resuscitation 
and first-response, defensive tactics, and incident command training. Specialized training conducted in 
the center included arson investigation, OUI detection and apprehension, telephone crimes, internal 
affairs, police leadership, homicide investigations, criminal investigations, background investigations, 
credit card fraud, street crimes, and criminal interview and interrogations. Members of the traffic unit 
received training in crash investigation, reconstruction, and pedestrian bicycle crash investigations. 
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Information Services and Communications Division (IS&C) 

Lieutenant Brian Grassey serves as the commander of the IS&C division. An element of the IS&C 
division is the records unit. The records unit continues to strive to increase efficiency in the production 
of police reports. Proper documentation and retention of pertinent documents help to ensure successful 
prosecutions as well as assist those who depend upon the police to conduct various investigations. In 
2006 we saw a 20% increase in criminal complaints and a 10% increase in offense reports which we 

| ‘hold as a testament to the professional commitment to duty by the members of the Patrol and Investigative 

Divisions. Throughout the year we have received positive comments from the Court, the District 
Attorney’s office, insurance companies, and private law firms regarding our reporting and level of 

customer service. In addition to criminal complaints, we processed and catalogued over 5,400 citations 

-and nearly 1,000 motor vehicle accidents. Although not quantified, requests for various types of 
information exceed both these numbers and remain an essential service that we provide. 

: As commander of the IS&C division, Lt. Grassey is also responsible for the immediate supervision of 

public safety dispatching services for the town. With the expansion of the Natick Mall, we expect calls 

for service to continue to increase, perhaps significantly, with the opening of the new mall beginning in 
September, 2007. We anticipate installation of an upgraded enhanced 911 system in March, 2007. The 

Federal Communications Commission has determined that nearly 50% of 911 calls are generated by 
wireless callers. The new equipment will have the added capability of showing the dispatcher the 
location of the caller by displaying the nearest cell site or base station transmitting the call. We hope 
that advancements such as this coupled with the desire to continuously improve our skills will reflect in 
better customer satisfaction with the manner in which we deliver services to our residents. 


Investigative Services Division 
Commanded by Lieutenant Nicholas Mabardy, Natick detectives continued to conduct independent 
and follow-up investigations of crimes committed. 
Identity theft remains the most prolific crime as well 
as one of the most difficult to solve. 


In January 2006, a Narcotics Investigative Unit was 
reactivated within the Investigative Services Division. 
Detectives Delehanty and Brogan are assigned to the 
unit. Drug investigations have resulted in the arrest of 
29 alleged drug users and dealers, some of significant 
sophistication within the hierarchy of the narcotics 
distribution chain. Working with state and federal 
investigators, their combined efforts have resulted in 
seizure of more than $155,000 and two homes valued at more than one million dollars. Natick will 
receive a proportional allocation of these assets’ proceeds once these cases are resolved in the courts. 
Both investigators have received extensive training throughout the year emphasizing the best practices 
in narcotics investigations available at this time. Feedback from those familiar with the drug trade here 
in Natick and elsewhere confirms a chilling effect on narcotics distribution since the unit has been 
activated. 
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Patrol Division 
Commanded by Lieutenant Steven Pagliarulo, the largest division in the department is responsible for 
all uniformed officers performing patrol and support functions. Lieutenant Pagliarulo oversees the 
activities of all three areas (A, B & C), commanded by Sergeant Paul Thompson, Sergeant Thoma | 
Lamont, and Sergeant Robert Dunlop, respectively. 


All members of the patrol division and detectives completed the first cycle of responding to an activ 
shooter in schools or businesses. With the cooperation of Superintendent James Connolly, Principal] 
John Hughes, and the police explorers (as volunteer role players), the training was completed during] 
the summer vacation period at Natick High School. 


At the request of Wilson Middle School Principal Ruth Evans, a team from the police department! 
including Sergeant Brian Lauzon, Detective Richard Halloran, and Lieutenant Pagliarulo participated| 
in planning and exercise of the school’s “lock down” procedure. Each school has a lock down or shelter! 
in place plan to be followed when faced with an intruder or a building hazard when students would be} 
safer locked into their classrooms, rather than being evacuated from the premises. The exercise gave 
everyone a sense of what to expect if it was necessary to exercise the plan in a real emergency. 


During 2007, our goal is to implement a comprehensive school safety program called School Threat 
Assessment and Response System (STARS). Already in the planning stage, we expect to implement a 
plan prior to the end of the 2006-2007 school year, with training conducted jointly with the police and 
school personnel beginning in the summer of 2007. Our goal is to be fully developed and operational 
with the school opening in the fall. 


The town’s Local Emergency Planning Committee (LEPC), in cooperation with the Soldier Systems 
Command, the Natick Fire Department, and the Natick Health Department, conducted a drill involving 
a release of a bio-hazard at the Natick Labs. While the emergency response was small in terms of 
response apparatus, the scenario allowed us to practice as a unified command among four agencies, a 
critical component of the Incident Command System. 


In operations conducted in April and July, department officers participated in comprehensive warrant 
apprehension sweeps sponsored and paid for by a grant received by the Metropolitan Law Enforcement 
Council (MetroLEC), of which the Natick Police Department is a member. Offenders with multiple 
outstanding warrants throughout the MetroLEC area were targeted along with other locally wanted 
persons. Natick’s three teams participating comprised one sergeant and one patrol officer per team. 
Many persons with outstanding warrants, hearing of the ongoing sweep, turned themselves in to local 
courts in order to avoid arrest. 


Area Reports 

Area A — Sergeant Paul Thompson, Commander 

Area A officers are witnessing a transformation of their patrol responsibility. Area A comprises the 
retail areas adjacent to Route 9 and Speen Street. The Natick Mall expansion is well on its way to 
completion with the opening of major retail stores in the fall of 2007, and construction has begun on a 
new 10-story apartment complex in the Cloverleaf Mall. Sergeant Thompson regularly meets with the 
mall manager and their security director to exchange ideas on how to make the mall safer for all who 
shop there. In October, Detective John Doherty joined Sergeant Thompson at the mall in a presentation 
in identifying, apprehending, and successfully prosecuting shoplifting and larceny offenses. The holiday 
season presented the usual challenges, related to parking and traffic flow. Additionally the ongoing 
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‘onstruction presented new challenges by restricting the number of parking areas available for holiday 
shoppers. Sergeant Thompson and area officers worked with General Growth (the mall’s parent company) 
n developing alternative traffic flow and parking areas. 


Officers in the Natick Police Department once again distributed crime prevention tip cards to mall 
»atrons before exiting their motor vehicles reminding them to lock their vehicle, keep valuables out of 
sight, and contact the police if they observe suspicious activity. Over 3500 cards were distributed. 
During the period from November 24 and December 31, there were no vehicles reported stolen from 
he mall, two stolen vehicles recovered at the mall, and only three vehicles broken into. 


Area B — Sergeant Thomas Lamont 

Area B officers were confronted with the reconstruction of both Route 135 and Speen Street for much 
of the year. Officers addressed increased complaints of restricted truck traffic on Hartford Street with 
lirected patrols and deployment of the department’s commercial vehicle enforcement team. 


A series of housebreaks and vehicle break-ins in the west Natick area was a major cause for concern 
luring the latter months of the year. Officers deployed on directed patrols identified several suspects 
nd we are, at this writing, awaiting the results of our forensic investigation. These crimes may be the 
vork of more than one person or persons, but for now they seem to have abated with the identification 
if these suspects. 


\rea C — Sergeant Robert Dunlop 
\rea C comprises mostly residential neighborhoods and complaints investigated heavily emphasize 
raffic violations. Officers detailed on directed patrols have addressed these problems as they arise. 


\rea officers addressed storage of unregistered motor vehicles in violation of town By-Laws 
omprehensively throughout the area. Standard notices of violations were distributed to violators, most 
esulting in voluntary compliance without any enforcement action. 


lighway Safety 

n 2006 the Department received $32,000 from the Governor’s Highway Safety Bureau for traffic 
-afety initiatives and equipment. These funds were used to purchase a variable message sign board, 
hild safety seats and high visibility pedestrian crossing signs. Funds were also used for patrols dedicated 
-olely to traffic enforcement and safety during six mobilization periods throughout the year. 


Traffic Safety Sergeant Brian Lauzon continues to coordinate the Department’s Child Safety Seat 
‘nstallation program which is available to Natick residents by appointment. This program continues to 
»e one of the most popular services provided by the Department as our 3 nationally certified technicians 
-astalled more than 130 child safety seats in 2006. 


‘he following tables list traffic enforcement and crash data for 2006: 


2006 Violation Breakdown 


Civil Motor Vehicle Infractions 
Written Warnings 
Arrests Involving Motor Vehicle Infractions 
Criminal Complaint Applications 
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Emergency Management 

In the spring, the Board of Selectmen formally accepted the National Incident 
Management System as its guideline for handling emergency events. All emergency 
responders from the police and fire departments have achieved the required 
certifications in incident management as required by federal guidelines. Remaining 
emergency responders continue to receive the required emergency management 
training ensuring compliance with federal directives. 


The Natick Local Emergency Planning Committee (LEPC) convened twice during 
2006. Copies of the recently developed comprehensive emergency management 
(CEM) plan were distributed to all members. The LEPC’s primary charge is to 
develop, review, and update the CEM each year. 


Officer of the Year 
For his consistent excellence in police duty throughout 2005, Detective John W. Doherty Jr. was named 
Officer of the Year for 2006. 


As lead investigator in many of the Department’s high-profile cases Detective Doherty has demonstrated 
an exceptional level of determination and investigative ability while remaining aware of and sensitive 
to the needs of the victims. 


Detective Doherty’s dedication to duty, consistent reliability and competency, and wide range of 
investigative skills increase the overall effectiveness of the entire investigative division and reflect 
credit on himself and the Department. 


Employees of the Month 

Although each member of the Department continued to provide excellent police services to the 
community in 2006, the following Department members distinguished themselves and were recognized 
as Employees of the Month for their efforts: 


@ Detective John P. Haswell — For the excellence and thoroughness of his investigation that led to 
the withdrawal of a substantial and potentially fraudulent insurance claim 

¢ Officer Jason D. Sutherland — For his exceptional understanding of felony stop protocol and 
execution of such which helped avert a potentially tragic outcome 

¢ Detective Daniel R. Brogan—For his commitment to and success in identifying those responsible 
for an outbreak of unsightly graffiti in the downtown area 

¢ Ms. Marsha Kelly — For her excellence in customer service displayed in the normal course of 
business and in her exchanges with Department members, Court personnel and the public at 
large 
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¢ Sgt. Paul W. Thompson — For his dedication to improving the appearance and professionalism 
of the Department 

¢ Officer Allan W. Graham — For the personal initiative displayed in his investigation of motor 
vehicle crashes and his ability to set an example of high professional standards as a mentor to 
others 

¢ Sgt. Robert A. Hoffman — For his recognition and removal of dangerous weapons displayed 
and available for sale at a large retail destination 

¢ Sgt. Brian G Lauzon — For consistently exhibiting a positive and helpful approach to the 
needs of the community 

¢ Officer Robert J. White — For his proactive approach in dealing with a series of motor vehicle 
breaks in a large residential complex 

¢ Officer Gregory M. Lanoue - For his efforts in securing and coordinating a grant from the 
Metrowest Community Health Care Foundation to replace the Police and Fire Departments’ 
Automated External Defibrillators 

¢ Sgt. Robert D. Dunlop — For his continuing interest and efforts in maintaining, promoting and 
coordinating the Department’s Explorer Post #457 

¢ Officer Jason D. Sutherland — A second time for his dogged determination in locating and 
apprehending in an expeditious manner a suspect in a breaking and entering 


Personnel 

Officer James M. Linton retired in March after almost 40 years of service. A familiar 
fixture in the downtown area, Officer Linton personified community policing 
in its purest form. 


Officer James M. Linton 
After more than 30 years of service, Officer Howard L. Harper retired in July. Officer 
Harper was known for his involvement in the community and served on the midnight to 
8:00 AM shift. 


Uficer Howard L. Harper 


Joseph N. Hayes was promoted to Sergeant in January. A member of the Department since 1978, prior 
0 his promotion Sergeant Hayes served on the midnight to 8:00 AM shift. 


Officer Daniel R. Brogan was assigned to the Investigative Services Division in January to team with 
Detective Kevin J. Delehanty in focusing on narcotics investigation and enforcement. 


Officers Ryan T. Hall, Chad M. Howard and Scott R. Lacerra graduated from the Weymouth Police 
Academy in March, and after completion of the Department’s eight week field training joined the 
Jepartment’s regular patrol force. 


Dfficer Joseph J. Thurston joined the Department in April after more than eight years with the Hull 
-olice Department. 


[oan V. Nguyen and Ryan E. Payne entered the Boylston Police Academy in August and are expected to 
“raduate in early 2007. 


3ean D. Munger was extended a conditional offer of employment and is expected to enter the Boylston 
»olice Academy in January 2007. 


Dispatcher Christopher P. Biuso left the Department in September to pursue another career opportunity 
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in the criminal justice system. 


Dispatchers Jennifer E. Scanlon and Anthony J. Nigro, who originally joined the Department as part 
time dispatchers, became full time in September and November respectively. 


Meter Enforcement Officer Susan A. Biggieri resigned in October to pursue an alternate career interest. 
Citizen Police Academy 


Eee: NATION 


P POLE DEPARTMENT. & 


The ninth session of the Natick Police Citizen Police Academy graduated 15 members of the community 
in spring 2006. Topics covered included patrol procedures, crime scene investigations, dispatch 
operations, and domestic violence. Members were also offered the opportunity to ride along on patrol 
with sworn personnel and test their firearms prowess in the Department’s indoor range. 
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Animal Control 


Animal Control enforces state regulations and town bylaws applicable to wild and domestic animals 
and administers to the sick and injured animals within the town’s borders. The following is a list of 


Animal Control activity during 2006: 
Wildlife 


Domestic 


Unrestrained Dog Complaints Sick Raccoons Reported 

Barking Dog Complaints Deceased Raccoons 

Dogs Struck By Motor Vehicles Sick Skunks Reported 

Stray Dogs Recovered Deceased Skunks 

Dog Bites Reported Sick Possums Reported 

Lost Dogs Reported Deceased Possums 

Lost Cats Reported Sick Woodchucks Reported 

Stray Cats Recovered Deceased Woodchucks 

Cats Struck By Motor Vehicles Sick Squirrels Reported 

Cat Bites Reported Deceased Squirrels 

Livestock Complaints Deer Struck By Motor Vehicles 

Lost/Found Exotic Birds Sick/Injured Rabbits 
Sick/Injured Waterfowl & Birds 
Sick/Injured Birds Of Prey 
Wild Turkey Sick Or Sighted 
Coyote Sick Or Sighted 
Fox Sick Or Sighted 
Turtle Assistance 
Snake Issues Reported 


Bee Problems 
Deceased/Injured Beavers 
Fisher Cat Issues 


| Informational Statistics 


Animal Cruelty Cases Investigated 

Wild Animals Removed From Dwellings 
Citations Issued 

Written Warnings Issued 

-| Mutual Aid To Other Communities 
Assistance Calls For Service 
Informational Calls 


Respectfully submitted, 


Vonnbe hPanne 


Dennis R. Mannix 
Chief of Police 
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Fire Department 


The old saying “better late than never” seems very appropriate at this time. It was a long road to get here 
but I look forward to helping our department and community to grow and face the new challenges that 
the fast paced development will bring. 


I wish to extend a happy and healthy retirement to former Fire Chief James Brien and to thank former 
Fire Chief Richard Fredette for all his help in the interim period. 


We face a time in Natick’s history where development has never been greater. The expansion of the 
Natick Mall will make it one of the largest in the country. Combined with high-rise residential towers at 
the mall and various other developments in town almost 1000 new housing units will be built in the 
next two years. With the development comes the need for parking and with the price of land this means 
either underground parking or vast parking garages. These structures , particularly the large underground 
garages, present unique firefighting challenges and the need for specialized training and tactics. Other 
problems that we will face will be the ever increasing call for services in a time where financial constraints 
are in place. 


To meet some of these new firefighting challenges we were able to purchase a heavy rescue vehicle. 
from the Town of Weston. This vehicle is designed and equipped to handle all types of “technical 
rescues” as well as a support vehicle for various other types of special operations. The cost of the 
vehicle and support training are from funds supplied by the Natick Mall enhancement project. A special 
thank you to Deputy Chief James Sheridan for all his hard work in making this addition to our Department 
possible. 


This year the department began a program to recognize certain individuals for actions above and beyond 
the daily routine. It gives me great pleasure to acknowledge them here: 

For those delivering their first baby in the field the following members received the “First Delivery” 
Citation; 


F.F./Paramedic - Thomas Topham 
F.F./Paramedic - Derek Fosberg 
Fire Lieutenant - Gary Parsons 
F.F/EMT - Michael Perryman 
F.F/EMT - William Sticka 


For those accredited with successfully resuscitating a patient found clinically dead prior to arriving at 
the hospital the following individuals received the “Pre-Hospital Save” Citation; 


F.F/Paramedic - Anthony Caruso 
F.F/Paramedic - Jeffrey Legendre 
A/Lt./EMTI - Michael Quilty 

F.F/EMT - Richard Adams 

Wellesley Fire Lieutenant - Kevin Donahue 


For those who volunteered their time to aid during the hurricane Katrina disaster the following individuals 
received the “Katrina Citation”; 


74 


Capt./Paramedic - Eugene Rothman 
F.F./Paramedic - Jeffrey Legendre 
Lt./EMTI - Daniel Mathews 


For those who demonstrated meritorious actions either on or off duty the following received the “Special 
Service” Citation; 


Dep. Chief/EMTI - James Sheridan 
Lt./EMT - James Smith 
F.F./Paramedic - Chris Wozny 
F.F./EMTI - Thomas Reynolds 
F.F./EMTI - Daniel Hartwell 


Our thanks and congratulations to these men, they are a credit to our department. 


[ would also like to welcome to our department FF. Brett Corliss. Brett is a Natick resident who comes 
‘o us after completing two tours of duty in Iraq with the U.S. Marines. 


Last and certainly not least I give my sincere thank you to all the citizens of Natick who never fail to 
support us. 


ire Prevention 

captain Rocco Franciose 

The annual and quarterly inspections required by Mass General Laws continued to be done at occupancies. 
n addition, Fire Prevention personnel responded to fire code complaints and followed up on corrective 
actions. 


We held safety talks in schools, the senior center, elderly housing etc. on subjects ranging from home 
ind fire safety to fire extinguisher operation. 


[he past year has been busy with several large commercial and residential projects both planned and 
yresently under construction. The demands of the department and the Fire Prevention Bureau continue 
0 change and grow with these “urban developments” in our “suburban community”. 


Special thanks go to Mr. Maurice Pilette, Fire Protection Engineer. Since the adoption of Article 17 in 


he early 90’s he has been retained by the department for commercial plan review and safety system 
-onstruction oversight. He has been and continues to be a valuable asset to this department. 


ermits Issued 


3lack and Smokeless Powder 1 
3lasting 8 
3urning 462 
cutting and Welding 26 
‘lammable Storage 6 
>ropane 46 
Jccupancy Inspections 118 
Jil Burner and Tank 140 
‘jreworks 0 
‘ire Alarm 37 


ty) 


Sprinklers 

Underground Tank Installation 
Underground Tank Removal 
Smoke Detector Inspections 
Tank Truck Inspections 

Fixed Fire Suppression 

Waste Oil 

Propane for re-sale 

Tar Kettle 


Revenue 
Ambulance Fees 


(Eryn) | 
59,400.57 
March 94,925.13 
April 69,267.36 
May 86,962.57 
June 74,826.06 


January 
February 


3 Year Total 
2004 
760,684.00 


Service Fees 
January 
February 
March 2946.00 
April 1310.00 
May 3380.00 
June 5175.00 


3222.00 
2120.00 


3 Year Total 
2004 
51,965.00 


Record of Fire Calls 


Structure Fires 

Vehicle Fires 

Accidental Alarms, Good Intent 
Forest, Brush, Trash 

Mutual Aid Rendered (Fire-Amb.) 
Mutual Aid Received (Fire-Amb.) 
False Alarms 

Ambulance Calls 


Public Assistance, Investigations, Misc. 


Totals 


2005 
868,434.12 


2005 
81,839.00 


88 
1 
2 
485 
49 
5 
0 
2 
1 
July 76,034.72 
August 70,823.01 
September 51,954.13 
October 55,678.17 
November 65,652.72 
December AS 222.02 
2006 
824,298.58 
July 
August 
September 
October 
November 
December 
2006 
76,042.00 
2004 2005 
27 17 
9 12 
525 501 
34 56 
163 161 
114 100 
28 51 
2449 2822 
982 901 
4331 4621 
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2770.00 
4399.00 
6075.00 
37090.00 
5015.00 
2540.00 


Training 

Captain Eugene Rothman, BS, NREMT-P 

2006 was a year of many changes within the Natick Fire Department Training Division. Eugene Rothman 
replaced Jamie Sheridan as Captain in charge of training when Captain Sheridan was promoted to the 
position of Administrative Deputy Chief. Captain Rothman has designed and instituted a Training 
Intranet to distribute training content, departmental forms and up-to-date information and announcement 
to all Companies within the Fire Department. Modifications and improvements have been brought into 
the classroom to enhance the learning experience. New construction in Natick has brought with it new 
challenges and to better address these issues the department has launched a sixteen member Technical 
Rescue Team, trained in the disciplines of High-angle Rescue, Confined Space, Trench Rescue and 
‘Building Collapse. The department’s Fire Protection Engineer, Maurice Pilette, gave a six hour 
presentation to the command staffs of neighboring departments addressing the safety systems desi gned 
into the Natick Mall Expansion Project. In addition, new Standard Operating Procedures and Guidelines 
(SOPs/SOGs) are being formulated to help our fire fighters deal with these and other emergencies 
safely and efficiently. The Massachusetts Fire Fighting Academy (MFA) has brought in IMPACT 
Programs on Lightweight Construction Hazards and Common Emergencies and Captain Rothman has 
attended Train-the-Trainer courses on the Mass Decontamination Unit (MDU), NSTAR Electrical Safety, 
Pandemic/Avian Flu Response, and Critical Incident Stress Management. Captain Rothman is in the 
process of designing databases to track and manage equipment maintenance and personnel training 
requirements. Above and beyond in-house training, fire department members attended, on their own 
time, more than 438 hours of fire-related training at agencies including the MFA and the Massachusetts 
Emergency Management Agency (MEMA). 


Communications 

Gordon VanTassel 

This past year over a mile of new fire alarm cable was installed on Kendall Lane, Cedar Avenue and 
Cedar Terrace. This cable supports the fire alarm system at the condominiums in West Natick and the 
elderly housing at the Natick Housing Authority. Normal testing and maintenance was also performed 
on the entire system during the year. 


The traffic signals at Walcott Square, Lincoln Square and Washington Avenue have been replaced. New 
traffic signals were also installed at Natick Fire Headquarters and at East Central Street at Hayes Street. 
These new traffic lights were all installed as part of the Route 135 upgrade. 


Work has continued throughout the year at the Natick Mall expansion, with new fire alarm cable and 
one new fire alarm box added so far. The fire and police radio systems have been working well with 
minor maintenance needed during the year. 


Respectfully submitted, 


Gene C. Sabourin 
Chief of Department 


ry; 


Department of Public Works 


Highway/Sanitation/Recycling Division 


July 1st 2006 was the second year of a combined 
Highway/Sanitation/Recycling division and it 
continues to work very well in terms of personnel 
flexibility. The major problem that we had to deal 
with during the year is the aging sanitation fleet; 
the past year was more difficult to perform the day- 
to-day operations due to constant breakdowns. We 
hope to resolve this problem in FY 08. Bulk waste 
pick-up continues on Mondays and still proves to 
be a very valuable service with an average of 60 to 
70 stops a week. Waste Management Corporation 
is starting the third year of a three-year contract 
for the collection of curbside recycling. They 
continue to do an outstanding job with minimal 
complaints. The recycling center continues to be 
busy. During the year, we recycled approximately 
388 tons of paper and plastics. Yard waste was 
collected at curbside during the last three weeks of 
November and first two weeks in May. 


In 2006, the Chapter 90 roads had to be cut back 
from eleven to six because of the increased cost of 
asphalt. The roads that were paved are Bacon Street 
(Austin way to Oak Street), East Street (Morse 
Street to South Main Street), Riverbend Drive, 
Aqueduct Road, Ernest Drive and Rockridge Road. 
New granite curbing and cement sidewalks were 
installed on East Street. The Route 135 project is 
almost finished and is scheduled to be completed 
by summer of 2007. In 2006, the Highway division 
resurfaced 9,000 feet of sidewalks on the following 
streets: Robin Hood Road, Archer Drive, Boden 
Lane, (Cole center to Burning Tree Road) Harvard 
Street and Oak Street (Bacon Street to Route 9). 
The Division also installed 6,100 feet of asphalt 
curbing on the following streets: Pleasant Street 
(south), Everett Street, Farm Hill Road, Woodland 
Street, Perry Road, Chestnut Street, Charles Street, 
Pine Street, Willow Street, MacArthur Road, 
Halsey Way, Sunshine Ave., Route 30 (Wayland 
line), Oak Street, Belmore Road, Oakland Street 
Ext., Lena Road, Mill Street, Timber Lane, 
Columbia Ave., and Harvard Street. 


All crosswalks, centerlines and sidelines, as well 
as all municipal parking lots, were painted by early 


summer. The sidewalks on all main roads were 
cleaned in March and the entire town was swept 
by the middle of June. All main roads and problem 
areas were re-swept in late fall. During the 2005- 
2006 winter, approximately 31.5 inches of snow 
fell. As a result, there were 12 sanding shifts. The 
entire town was plowed 3 times and snow in the 
downtown area was removed once. The contractor 
who was hired to clean catch basins completed the 
second of a three-year contact. 


The Middlesex Ave. parking garage was closed in 

the winter of 2006, which displaced approximately 
174 cars. This caused a severe parking problem in 
the downtown area. Permit parking was established 
in metered spaces and side streets around 
downtown were utilized. In the fall of 2006, the 
Middlesex Ave. garage was demolished and 90 
spaces were restored at the site. The parking lot 
behind the public safety complex was reconstructed 
in the fall of 2006 with new islands delineated by 
granite curbing. 


Land Facilities and Natural Resources (LFNR) 
Division 

LF&NR is responsible for 90% of the ground 
maintenance around all public buildings. The 
Division maintains all of the school athletic fields, 
recreation areas and non-school properties for the 
entire town. We manage over 60 sites that include 
over 70 acres of turf and maintain 22 baseball/ 
softball fields, eight tennis courts, seven basketball 
courts, fifteen playgrounds, the High School track 
and the beach. We also maintain the flags and 
flagpoles at 13 sites. We line all fields for all sports, 
and we currently maintain eleven irrigation systems 
in contrast to 1997 when there were only two 
systems. We are also responsible for the 
maintenance of all public shade trees. 


The increase in the number of students in the 
schools also means an increase in field use for 
youth sports. There are now over 100 little league 
teams and over 100 youth soccer teams using the 
fields in the spring season. In addition to this, the 
youth lacrosse program has been established 
making it even more difficult to schedule field use. 
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During the fall of 2006, we began the 
reconstruction of softball field #1 at Memorial 
School. This field was rebuilt about 5 years ago, 
but has continued to have drainage problems 
because of the surrounding area. We are trying to 
divert and collect runoff in order to stop the erosion 
and flooding problems 


We have continued our intense aerating, slice 
seeding, and fertilizing program at our more heavily 
used and irrigated areas in an effort to maintain an 
adequate cover of quality turf. The flower gardens 
were maintained again on a regular basis by our 
seasonal staff. 


The long term and serious effects of the droughts 
of 1999 and 2001 are continuing to haunt us. We 
are still losing ash trees at an alarming rate to a 
mycorrhizal disease. We continued our tree pruning 
and removal program in 2006. Our strategy of 
putting all of our removals under one contract to 
be done in the winter has saved us a lot of money 
that we can use for pruning and maintenance. The 
previous increases in the tree maintenance budget 
allowed us to do more maintenance work than in 
previous years. 


As the Rt. 135 project moved toward completion, 
it became necessary to address issues related to the 
trees on, and adjacent to, the Common. After a 
number of public hearings, the Board of Selectmen 
allowed the removal of a number of specific trees 
to be replaced in the spring of 2006 by 6 oaks and 
3 locusts. Most of the trees on the Common were 
replaced with funds obtained from the 
Conservation Commission. We also removed and 
replaced one large hazardous sugar maple on the 
Common, a sugar maple in front of the fire station, 
and a tulip tree on Church St. Most of the newly 
olanted red oaks on the Common did not survive 
oecause of a disease called anthracnose which is 
orevalent when there is a lot of cool wet weather. 
Oaks are spring-dig only, so they will all be 
-eplaced in the spring of 2007. Future hearings will 
xe held as plans are developed and finalized for 
he rehabilitation of the Common. In addition to 
the tree issues, all of the irrigation systems 
jowntown were repaired in the spring of ’06 due 
‘o redesign and relocation. 


Building Maintenance Division 


The Building Maintenance Division continues to 
provide maintenance and janitorial services for the 
town hall, library, police, main fire station, the 
senior center/court house, Cole Recreation, the 
DPW complex, Camp Arrowhead, Memorial 
Beach, Mary Bunker, three fire department sub- 
stations, the West Suburban Skate Arena and the 
former East and Eliot Schools. While our budget 
is level funded, the supplies and outsourcing costs 
continue to rise thus challenging us to find equal 
or better ways of performing required tasks and 
services. As in previous years, we continue to 
rigidly adhere to the maintenance programs that 
we have developed. The preventative maintenance 
tasks that we perform range from carpet cleaning 
to HVAC maintenance. By doing so, we protect 
the assets of the town and provide clean, safe 
buildings for all users. These tasks and preventative 
maintenance procedures are entered into our 
maintenance software program for future reference. 
With this program we can do long range predicted 
maintenance, enabling us to perform repairs with 
less inconvenience to the users of the buildings and 
when needed make long-range budget plans. In 
going forward, we will continue to protect and 
preserve the levels of cleanliness and service as 
expected by the public and employees. 
Additionally we investigate and institute cost 
saving equipment, environmental friendly 
purchases, cost effective supplies and labor saving 
techniques in a combined effort to reduce 
operational costs. Lastly, we will continue to 
explore new cost effective methods of heating and 
cooling our facilities. 


Engineering Division 

The Engineering Division of the Public Works 
Department provides guidance and technical 
support to all the various Departments, Boards and 
Commissions within Town Government, as well 
as to the citizens of Natick. 

The Engineering Division is the repository of street 
and utility plans and records. Updating of Town 
maps and plans, such as the Assessor’s maps, 
Zoning maps, Street Maps, etc. is an important duty 
of the Engineering Division. This updating process 
includes maintaining accurate as-built records for 
all road and utility construction within Town ways 
and properties. 
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The Engineering Division, as part of the approval 
process, provides technical assistance to the Zoning 
Board of Appeals and the Planning Board in the 
review of all site plans and subdivision plans. This 
process includes the review of plans and supporting 
documentation to assure compliance with all Town 
standards and requirements. After a plan is 
approved, the Engineering Division is responsible 
for calculating performance bonds, and is 
responsible for all related site utility and roadway 
construction inspection. During 2006, four (4) 
subdivisions with a total of twenty two (22) 
potential housing units were reviewed, and 
inspections conducted on approximately ten (10) 
active subdivisions in various stages of completion. 
Further, the utility construction on several 
commercial projects was also inspected. 


In addition to the above, the Engineering Division 
completed the following during 2006: 


e Issued 98 Street Opening Permits and provided 
the necessary inspections. 

e Provided follow up inspections on 47 
Occupancy Certificates. 

e Issued 84 water connection permits and 
provided the necessary inspections. 

e Issued 99 sewer connection permits and 
provided the necessary inspections. 

e Provided 222 field utility mark-outs for 
ongoing Town wide construction activity. 

e Presented five (5) streets for acceptance at 
Town Meeting. 

e Continued work as required in the Town’s 
Storm Water Master Plan and NPDES General 
Permit. Completed Permit Year 3 goals, and 
commenced work on Permit Year 4 goals. Filed 
yearly EPA status report. 

e Continued to provide Town project 
coordination for the Massachusetts Highway 
Department’s Route 135 reconstruction project, 
and the Route 9 Bridge over Lake Cochituate 
replacement project. 

e Prepared and managed in house the 2006 Town 
roadway improvements contract. This work 
included the design and construction of the 
Police/Fire Station parking lot. 

e Completed the Phase I dam inspections for the 
Charles River & Jennings Pond dams, and filed 


the necessary reports to the Office of Dam 
Safety. 

e Managed the design and construction project 
for the drainage improvements on South Ave. 
and Westlake Road. 

e Continued efforts to improve and up-date GIS 
coverage’s for the sewer and water 
infrastructure, and continued work on building 
a new drainage system layer. 


Equipment Maintenance Division 
This division maintains the town’s fleet of vehicles 


and equipment. These consist of administrative 
cars, cruisers, fire equipment, loaders, backhoes, 
sanders, plows, rubbish packers, lawn mowers, 
dump trucks, pumps, and emergency generators. 
In 2006, we purchased several new pickup trucks, 
a front-end loader, and a new sewer Vactor truck. 
We also started the process of replacing some of 
our rubbish trucks. We hope to have at least three 
new packers on the road in early FY 08. 


Water Division 

The Division pumped and _ distributed 
1,243,000,000 gallons of potable water during 
2006. Phases 3&4 of the water main relining | 
project were bid in February of 2006, and 

construction started April 15, 2006. By the end of 
the year, the project was nearly complete. Division 

personnel have changed out 12,612 radio-reading 

water meters as of the end of the year. There remain 

only 15 water meters in the entire town to be 

changed. The division also completed a backflow 

device survey in all buildings in town. 


Sewer Division 

The Division pumped an average of 3.5 million 
gallons of sewerage per day into the MWRA sewer 
collection system. The replacement of Jennings 
Pond sewer pump station and the Grove Road 
sewer pump station was bid in March 2006 together 
with the Speen Street, North Main Street, and Park 
Avenue sewer main replacement and upgrade. This 
work began in the summer of 2006 and is scheduled 
to be completed in 2007. 


Respectfully submitted, 


Charles J. Sisitsky 
Director of Public Works 
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Education 
Superintendent of Schools 


[his report is a summation of the most significant 
events and accomplishments during the past year. 


Natick School Committee 


¢ 


lan] 


Ms. Karen Adelman Foster and Mr. Stephen 
Meyler were elected to the School Committee. 
Mr. Henry Haugland was elected Chair, Mr. 
Rick Wynn was elected Vice Chairman and Mr. 
David Murphy was elected Clerk. 


urriculum, Instruction & Assessment 


A Rk EA EE 


6 


> 


Continued to benchmark common student 
learning outcomes, K-12, in all content areas. 
Continued the development of common 
assessments, as aligned to published 
benchmarks, in all content areas. 

Refined the use of assessments to inform 
instruction — Developmental Reading 
Assessment (DRA) at elementary, mid- and 
end-of-year mathematics benchmark 
assessments, grades 1-7, TerraNova, grades 3, 
6, and 9 

Developed a standards-based report of student 
progress for grades K-4, to be operational 2007- 
8 school year. 

NEASC Accreditation - high school self study 
completed, with a visiting team scheduled for 
March of 2007. 


Natick High School 


» 


The Natick High School chapter of the 
Business Professionals of America (BPA) 
competed in the B.P.A. State Conference 
competition. The group competed in several 
categories including: Java Programming, 
Computer Network Technology and HTML 
fundamentals. The team finished first in the 
state in Network Design and finished second 
in Web Page Design. The team then competed 
in the National Championships in Orlando, FL 
with two students placing in the top 5 nationally 
The newly formed N.H.S. Robotics Team won 
the State Championship in their initial 
competition. 
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¢ The Class of 2006 set new records for college 


attendance, with 77% attending four year 
colleges and 95% of the class going on to 
further education immediately after graduation. 
Almost 2000 applications to higher education 
were processed through the Guidance Office 
for the Class of 2006, another record high. 
Curriculum initiatives included the completion 
of a three year restructuring of the Science 
curriculum where students now take the 
following sequence: Physics - 9" grade, 
Chemistry - 10" grade and Biology— 11" grade. 
In Social Studies, the sequence for incoming 
students is now: World History II — 9" grade, 
US History I-10" grade and US History II - 
11" grade. Seniors access electives in each 
discipline. 


¢ Foreign Language students had the opportunity 


to participate in the National Exams in French, 

German and Latin. 

The N.H.S. Athletic Program had another 

successful year with several notable highlights: 

« In 2006, the N.H.S. football team 
completed its second consecutive 
undefeated regular season. The team won 
the Bay State Conference Herget Division 
Championship and moved to the state 
playoffs. 

¢ The Boys Soccer team won the Bay State 
Conference Herget Division Championship 
and moved to the state tournament. 

¢ The Girls Basketball team had a great 
season and made the state tournament. 

¢ The ’06 Boys Volleyball Team was also 
Herget Champions, won the sectional 
Championship and moved on to the state 
finals. 

¢ The Fall ’07 Girls Volleyball team won the 
BSC Herget Division Championship and 
moved into tournament play. 

¢ Wrestling continued to dominate the Bay 
State Conference, winning’ the 
championship and producing a High School 
All American. 


The Winter ‘06 Cheerleading squad won Wilson Middle School 


the Regionals and qualified for the Sate 
Competition. 

Our Track Teams Boys and Girls continue 
to excel with the Girls winning the B.S.C. 
Herget Division Indoor Championship. 
Student participation in school activities 
continues to increase. Students recorded 
outstanding performances and represented 
the school well in the annual school musical 
production, “Thoroughly Modern Millie.” 
The traditionally excellent medal winning 
Band and School Chorus continue to excel 
along with our nationally recognized 
Speech Team, our Math Team and the 
Academic Decathlon Team. 

Natick High School launched an exchange 
program with the Wirtschaftsgymnasium, 
a high school in Basel-Stadt Switzerland. 
Nine Swiss students stayed with Natick 
families in October and shared their culture 
with us. Our exchange students will visit 
Switzerland in April 07. 


Kennedy Middle School 


+ 


Kennedy Middle School welcomed four 
new faculty members and a new principal, 
Rosemary Vickery. 

Continued with professional development 
of Language & Literacy teachers around 
Balanced Literacy teaching model with 
Kathy Heap, district literacy consultant 
Math teachers from both middle schools 
met over the summer & at curriculum 
meetings to refine & establish pacing guides 
KMS Robotics Club attended two 
tournaments, placed in the top third in both; 
KMS team received the “Team Support” 
award 

8" grade Veteran’s Day Breakfast — invited 
local veterans for breakfast; interviewed by 
eighth graders as part of a Language & 
Literacy unit 

Collaboration project between art and 
music department faculty resulted in an art 
exhibit component being added to the 
winter concert performances. 


+ 


The New England Association of Schools 
and Colleges awarded renewed 
accreditation to the Wilson Middle School. 
The award was the culmination of a two- 
year self-study process involving teachers, 
staff, students, parents, and administration. 
A 13 member visiting team read the reports, 
interviewed all constituents over a three- 
day period, and wrote reports for the 
Commission to review. 

The Wilson Mural Project Proposal was 
submitted to the Massachusetts Cultural 
Council for grant funding. The grant was 
awarded in September 2006 and will 
continue for two academic years. It will 
support planning, designing, and painting 
of a mural to be installed on the “Building 

19” wall facing the school. All students and 
members of the Wilson Community will 
work with mural artist David Fichter to 
complete the project during the 2006-2007 
school years. 

Student activities, such as the musical 
“Guys and Dolls, Jr.” Math Team, Speech 
Team, Chorus, Band, ELNA, Basketball 
programs, “Wildcat Night,” thrived. One 
of Wilson’s seventh graders was part of the 
Massachusetts Math Counts Team that 
represented the Commonwealth in national 
competition in Virginia in April. 


Bennett-Hemenway School 


¢ Teachers continue collaborating on Curriculum | 
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Mapping of Reading and Writing instruction © 

during the 10 hours of collaborative time. Each 

team has approached the task from different 
entry points. 

¢ Kindergarten is identifying rubrics to use 
when reviewing student writing and plans 
to use this information to design writing 
instruction at their grade level. 

* Grade 1 is refining all components of the 
Curriculum Map for Reading and will later 
focus on the use of Word Walls to improve 
students’ learning about words. 

* Grade 2 is refining the Word Study 
component of their Curriculum Map 


Grade 3 is drafting a Curriculum Map for nllle School 


Writing instruction 

Grade 4 is developing the unit of study on 
Traditional Literature and using new rubrics 
to review student entries in their Reader’s 
Notebooks. 

This work is intended to strengthen our 
professional learning community and to 
promote consistency of practice within 
grade levels. 


Hired Karen Ghilani as Assistant Principal. 


3rown School 


» 


The O. B. Hill Memorial Park was 
dedicated this fall. Over two-hundred 
community members came together to 
celebrate the many financial and volunteer 
contributions from parents, students, staff, 
the district departments, and the O. B. Hill 
Memorial Foundation. The students also 
expressed their thanks in many ways and 
their smiles, while on the new playground 
structure, were a sight to behold! 

The new Kindergarten Registration was 
well received by parents last spring. They 
appreciated the evening presentation, 
written communications, and welcome into 
the Brown School community. Successes, 
such as this endeavor, need to be 
celebrated! 


-ohnson School 


> 


Capital improvements this year include a 
remodeled teacher work room, new library 
furniture, water bubbler replacements, 
heating and vent unit replacements, and 
window blinds installation. 

The Grade 2 Team is working with the 
Museum of Science/Tufts University 
“Engineering is Elementary” program and 
piloting science materials that align to our 
curriculum standards and promote learning 
through inquiry. 

The Walnut Hill School initiated an arts 
mentor program with Johnson School that 
involves 15 high school drama students 
working weekly with our third grade 
students in a multi-arts learning project. 


¢ 


Beginning of year math assessments were 
development by grade level teams focusing 
on the number strand. These were designed 
to provide specific, beginning of the year 
information used to support grade level 
mastery of the number strand. Assessments 
will be piloted during the 2006-2007 school 
year. 

The Open Circle Program was 
supplemented with anti-bullying lessons 
led by the guidance counselor in 
consultation with classroom teachers. 
Students generated strategies to promote a 
safe, respectful learning community 
throughout the school. Student bookmarks 
listing their ideas and promoting the anti- 
bullying curriculum were distributed to all 
students and posters with these ideas were 
installed in key locations throughout the 
school. The “111 Ways Lilja Students Can 
Safely Handle Teasing and Bullying 
Behavior’ posters were funded by the Lilja 
PTA. 


Memorial School 


Memorial Staff focused on mathematics 
instruction using data from our students’ 
performance on MCAS and on district- 
developed assessments. That led to: 

a refinement of our curricular alignment 
with state standards 

a careful look at the specific strands of 
number sense and measurement 
re-defined homework expectations and 
guidelines for mathematics 

better communication with parents re: 
math instruction and homework, including 
written guidelines published for each grade 
four evening classes to help parents better 
understand our instructional goals and 
methodology 

the creation of a Math Stars program that 
trained parent volunteers to provide 
support to first graders needing additional 
experiences in mathematics. 

We maintained our school-wide 
commitment to keep a “Community of 


Respect” and built our schedule to allow 
for a monthly All-School Assembly. 
Student and staff pledges, classroom 
posters defining what respect for one 5 self, 
one another and one’s environment “ look, 
sound and feel” like, and Open Circle 
classroom discussions support our 
ongoing commitment. 

¢ With our elementary colleagues, we refined 
our kindergarten registration, screening 
and transition processes and began a full 
review of the instructional program. 


¢ With support from our PTO we completed 
the last phase of our playground project; 
an 18’x18’ pavilion to provide a unique 
play space and an outdoor classroom. 

¢ We instituted M.A.S.K. (Memorial After 
School for Kids) to offer an after-school 
enrichment/activity program for students. 
Enrollment and course offerings continue 
to grow each term. 


Respectfully submitted, 


James Connolly 
Superintendent of Schools 


Keefe Technical School 


In June of 2006, the School Committee reorganized 
and elected the following officers: Chairperson, 
William Gaine (Ashland); Vice Chairperson, 
Nelson Goldin (Framingham); Treasurer, Jack 
Keating; Assistant Treasurer, Larry Cooper 
(Framingham); and Secretary, A.J.Mulvey 
(Framingham). The School Committee holds its 
regularly scheduled meetings on the first Monday 
of each month at 7:00 p.m. in the committee 
meeting room at the school. 


Keefe Technical School has been removed from 
the “Watch” list under the State Office of 
Educational Quality and Accountability. The status 
was assigned to the school in November of 2003. 


The school was removed from the status due to: 

¢ A dramatic shift in the culture of the school to 
one where academic and vocational learning 
have become more rigorous and the preparation 
for life-long learning and success has become 
the goal. 


a 


A dramatic increase in the graduation rate as 
indicated by the number of students meeting 
the state competency determination. The class 
of 2007 will meet our goal of having 100% of 
the students meet the competency 
determination. They will graduate with a fully 
approved diploma as a result of meeting the 
school and state standards. 


¢ A dramatic increase in the MCAS passing rate 
in English Language Arts (ELA) and math for 
students taking the Grade 10 test after only one 
and one-half years of Keefe Tech instruction. 
The passing rate has increased from 21% ELA 
and 16% in math in 2002 to 78% in ELA and 
69% in math for the spring 2006 Grade 10 test 
administration. The majority of these students 
had not passed the MCAS tests prior to 
enrolling at Keefe Tech. 


Keefe Technical School is a regional public 

vocational technical high school serving Ashland, 

Framingham, Holliston, Hopkinton and Natick. 

Out of 381 school districts in Massachusetts, Keefe 

has a significant population of: 

@ students who are special education with an 
Individualized Education Plan (IEP), 

students who are classified as “Limited English 
Proficient.” 

# students who do not have English as a first 
language. 

Despite these challenges, Keefe Tech is delivering 

an outstanding education. 


Keefe ranked in the top ten among all high schools 
in the state in improvement in MCAS test scores 
between 2002-2006. 


In the spring of 2006, our Grade 11 students took 
the Stanford Diagnostic Reading and Mathematics 
series as a post-test. They had taken this as a pre- 
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est prior to beginning at Keefe in Grade 9. For 
‘he second straight year, the average grade level 
‘mprovement with only two and one-half years of 
‘nstruction, exceeded three grade levels in both 


eading and mathematics. 


Jur ability to efficiently measure individual student 
srowth has improved significantly and allows us 
o do in-house scoring reducing the previous 
vaiting time to receive scores. This is an important 
ool. 


[he vocational technical programs continue to be 
‘trong. Currently, our major initiative is to 
yarticipate actively in the development of and 
mplementation the new Massachusetts Vocational 
Surriculum Frameworks. These frameworks have 
een validated by our advisory board members. 
They have been submitted to the Department of 
iducation and have now been approved for each 
f our vocational technical programs. This 
nitiative is a major step forward as we continue to 
irovide state-of-the-art vocational technical 
raining programs that both meet the needs of 
tudents and also achieve the goal of positioning 
hem for immediate employment or further 
ducation. 


We aggressively seek and meet industry recognized 
tandards through independent third party 
alidation. Over 75% of our vocational/technical 
irograms have achieved or are connected to an 
ndependent third party validation. Each of the 14 
‘rograms also meets current Massachusetts 
Yepartment of Education Chapter 74 approval 
tandards. 


he following programs have achieved third party 
‘alidation: 
Automotive Technology 
National Automotive Technicians 
Education Foundation (NATEF) 
Business Technology 
Business Professionals of America (BPA) 
Microsoft Office User Specialist(MOUS) 
Cosmetology 
Commonwealth of Massachusetts Board 
of Cosmetology in cosmetology, 
Aesthetics, and Manicuring 
Culinary Arts 


American Culinary Federation (ACF) 
Serv Safe Certification 
Electrical 
Mass. Board of Electrical Examiners 
Graphic Arts 
PrintEd Certified 
Health Careers 
Mass. Department of Public Health 
Certified Nursing Assistant (CNA) 
Emergency Medical Technician (EMT) 
Information Technology 
A+Computer Technology Certification 
Cisco Certified Academy for Networking 
& Telecommunications 
Metals Technology 
American Welding Society (AWS) 
Plumbing 
Mass. State Board of Examiners of 
Plumbing and Gas Fitters 


Early Education and Care is now a full three year 
vocational technical program. The program has 
secured Department of Education approval and is 
working on developing a third party validation. 
This exciting addition to our offerings will 
eventually include an in-house pre-school. The 
money for renovations to create the facility is 
included in the budget as of this date. Training to 
become a teacher in the rapidly expanding field of 
early education and care is the goal. The first 
graduation class from EEC will be in June of 2007. 


In June of 2006 the carpentry students and staff 
completed the 29" house building project on Nixon 
Road in Framingham with an added distinction of 
being the first home to earn the prestigious “Energy 
Star” rating. This is another example of providing 
our students with training that matters. 


GRADUATION 

Saturday, June 3, 2006, marked Keefe Tech’s RE 
commencement exercise. Ninety-seven percent 
(97%) of the Class of 2006 met the competency 
determination (CD) having passed the MCAS test 
in English Language Arts and mathematics; 
therefore received a full diploma, having met both 
the graduation requirements of the school and the 
Commonwealth of Massachusetts. Our graduates 
received over $300,000 in scholarships and awards; 
thirty-five percent (35%) of the class indicated that 
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they would be pursuing further education. Over 
90% had secured employment as of graduation day. 
Graduation day for the Class of 2007 is scheduled 
for June 2, 2007. 


STUDENT ENROLLMENT 

On August 29, 2006, Keefe Tech welcomed 178 
grade nine students to our school. The school 
population of 715 includes students from Ashland 
(46), Framingham (532), Holliston (31), Hopkinton 
(23), Natick (62), and twenty-one (21) students 
accepted from out-of-district communities. 


CONTINUING EDUCATION 

Our extremely popular continuing education 
program continues to attract over 5,000 adults each 
semester to a diverse and affordable array of 
courses. Continuing education brochures can be 
obtained by calling (508) 935-0202 or going to our 
website: www.keefetech.org and clicking on 
continuing education. 


We currently offer the construction supervisor’s 
license preparation course via distance learning and 
are always looking for suggestions for additional 
courses. E-mail us. 


STUDENT ACTIVITIES 

Vocational Student Activities (VSO’s) include: 
Skills USA, Business Professionals of America 
(BPA), FFA (Agricultural Education) and American 
Culinary Federation Access (ACF) . These are 
national professional organizations for career and 
technical students that promote leadership, 
citizenship, and character development through 
programs and activities. There are also 
opportunities for awards and scholarships at the 
local, state, and national level. Members also 
participate in activities, workshops, and 
conferences to develop their job skills, 
communication abilities, and leadership skills. 
Nearly 100% of our students participate in an VSO. 


SIEMENS ENERGY PROJECT 

The Siemens Energy Project is nearing completion 
and represents a major overhaul to the energy 
related components of a 33 plus year old facility. 
The costs for this 7.5 million dollar project are 
included as part of our utilities project and is a lease 
to purchase agreement which is covered under 


Massachusetts State Law Chapter 25 A and B. 
Siemens guaranteed savings in utilities used to 
make the lease to purchase payments. A creative 
way to improve our facility for many years to come 
without having to ask our communities to fund an 
expensive bond issue. 


FY08 BUDGET 

The school committee has completed the budget 
sub-committee process. The sub-committee 
recommended preliminary budget represents an 
increase of 8.6% over the FY’08 budget. A public. 
informational session was held on January 16". A. 
public hearing and full committee consideration 
and vote will take place in February. The most 
significant increases are in the areas of health 
insurance, miscellaneous insurance and utilities 
costs. 


All employee groups will be negotiating contracts 
for FY’08. All costs resulting from these 
negotiations must be borne within the approved 
budget. When line items, such as health insurance, 
that are not normally included in a school budget 
are subtracted, our total increase is actually 4.6% 
over FY’07. The Keefe budget is all inclusive. 


As of October 1, 2006, sixty-two (62) students from 
Natick were enrolled in our regular high school 
program. Your representatives to the Keefe Tech 
School Committee are: Stephen Kane and Tassos 
Filledes. We continue to enjoy an excellent 
relationship with the Natick Public Schools and 
are working cooperatively to provide the best 
opportunities for youth and adults in the South 
Middlesex District. 


Keefe Tech has proudly served the needs of 
secondary level and adult learners for thirty-three 
plus years. 


I have always had Keefe Tech pride. I humbly 
report to you that I have never been more proud of 
our school as we meet the myriad of challenges 
that come our way. 


Respectfully submitted, 


Peter D. Dewar, Superintendent-Director 
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Boards, Committees & Commissions 


Bicycle & Pedestrian Advisory Committee 


fistory and Mission 

‘he NBPAC was founded in 1997, recognized by 
ae Natick Selectmen in 1998, and reconfirmed in 
001 with seven voting members (plus non-voting 
ssociate members). 


he purpose of the committee is to make Natick 
nore bicycle and pedestrian friendly and to work 
ith Town and regional agencies and local 
rganizations to those ends. The committee serves 
s a facilitator of State and Federal funded 
nprovements for alternate transportation, for 
screational trails, and for street crossings and 
dewalks in Natick. 


he committee also sponsors public talks, of the 
ochituate Rail Trail (along with the Framingham 
‘RT Committee, Framingham BPAC, and 
ochituate State Park Advisory Committee), a trail 
long the Sudbury Aqueduct, two trails from Natick 
‘enter to South Natick, and other Town and 
2gional trails (along with Natick Conservation 
‘ommission, Natick Open Space Committee, 
latick Walks, etc.). It leads easy walks and bicycle 
des to feature local routes and recreational areas, 
hannels public safety suggestions to appropriate 
gencies, and generally informs and acts in these 
iterests. 


006 Accomplishments 

1 2006, the NBPAC offered our own events 
icluding bicycle trips during Bike Week (in May), 
in publicity events of our own and in cooperation 
‘ith other Town groups, and our members attended 
umerous meetings and training sessions within 
ue region. Our projects were featured in news 
ticles, on Natick Pegasus (cable TV) programs, 
'ad, of course, on our own online Calendar of 
vents. 


he Cochituate Rail Trail, our central project since 
997, made major progress in Natick and 
ramingham. Freight traffic ended late in 2005. 


2006 was the year in which CSX began its railroad 
abandonment process, and Natick then filed for the 
“rail-banking” process under which it negotiates 
to acquire the right-of-way. The NBPAC 
encouraged the creation of the new Natick 
Cochituate Rail Trail Task Force, which continues 
to find broad-based support as it takes its first steps 
toward this previously NBPAC-led great trail. At 
the State level, several significant changes resulted 
in increased support for this already-prioritized 
project, with more help anticipated in 2007. The 
Natick 360 workshops, Town Meeting, and other 
gatherings indicate that Natick citizens appreciate 
and want the CRT — subject, of course, to good 
design and funding. In December 2006, a Natick 
Special Town Meeting approved the early 
expenditure of funds for professional 
environmental assessment, title search and 
appraisal help — necessary next steps. 
Neighborhood and public informational meetings 
are expected early next year. 


Natick’s main travel corridors can benefit from 
improvements or alternate routes. In 2007, 
MassHighway should complete its major 
reconstruction of Route 135, from Wellesley to 
Framingham, and also reconstruction of the Route 
9 “Willow Bridge” over Lake Cochituate. Thanks 
to a record-breaking warm end to this year, the 
reconstruction projects continued through 
December. NBPAC design recommendations have 
resulted in promise of the erection of the decade- 
old “Share The Road” signs — instead of the 
improved version that we had requested. Natick 
has also ruled out “Sharrows” (road-surface 
markings showing the preferred bike route through 
confusing intersections) despite NBPAC’s 
recommendation; however, their use will be 
reconsidered as they are in the new Mass. 
Guidelines. Better reporting and cooperation with 
Mass. DPW and Natick DPW and Police resulted 
in crossing improvements, storm-grate 
realignments, and prompt removal of potholes from 
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roads and poison ivy from sidewalks. Some utility 
poles have encroached on sidewalks for years; 
finally, NSTAR has begun to coordinate their 
removal. 


Natick also needs more secure bicycle parking at 
important trip destinations. In cooperation with the 
MBTA and with Natick’s Director of Community 
Planning, Patrick Reffett, we intend to reapply for 
a Transit-Oriented Development (TOD) grant in 
2007. If successful, it will fund the design and 
installation of a good bicycle-parking shelter at the 
Natick Center train station, so more commuters can 
leave their cars at home. 


The NBPAC again co-sponsored, with the Natick 
Police Department, the Massachusetts Bicycle 
Coalition (MassBike) and the League of American 
a third year of Bicycling Skills Classes including 
“Intro to Bicycle Safety” and “Bicycling 101 — 
Basic Road Riding”. Natick Police officers, 
NBPAC members and others from Natick and 
beyond benefited from professional instruction in 
the rules and practical skills for handling bicycles 
safely and confidently in traffic situations. The 
value of this training is immense. The NBPAC 
looks forward to a continuation and expansion of 
Bicycling Skills Classes in 2007. 


The NBPAC co-sponsored, with the Natick Morse 
Institute Library, a public meeting entitled, 
“Looking Ahead on the Cochituate Rail Trail” with 
Craig Della Penna and others. It has been aired on 
Natick community television. We co-sponsored, 
with the Massachusetts Bicycle Coalition 
(MassBike), a talk and video presentation, “Route 
66 by Bicycle, Pedaling the Mother Road” (from 
Los Angeles to Chicago!) by Lynette Chiang. 


We continue to participate in seminars and 
conferences, notably the annual Moving Together 
conference, and to support other groups such as 
the Bike Club at Natick High School. We believe 
that we must help our youth to undo the current 
epidemic of overweight youths and adults and the 
related increase in sickness and reduction in life 
expectancy. (The rate of obesity of Massachusetts 


adults increased by a staggering 81 percent between 
1990 and 2000. Over half of our state’s adults are 
overweight.) Simple daily walking or bicycling is 
a best response. Many communities address this 
problem by limiting school-bus use and by 
initiating a Safe Routes To Schools (SR2S) 
program. The NBPAC will encourage other Natick 
boards and departments to utilize Federal and State 
SR2S programs and funding. 


NBPAC member A. Richard Miller serves on the 
Massachusetts Bicycle and Pedestrian Advisory 
Board (MABPAB). This strengthens our already 
strong ties to similar groups, to regional and State 
agency Officials, and to aid for our local projects. 


Current Challenges 

Many local car trips are unnecessary. They cost 
money, create problems with traffic, parking and 
pollution, and remove the opportunity for minor 
exercise that extends lifespans by years. But the 
alternatives often require too much effort, 
inconvenience or additional real or perceived risk. 
The NBPAC works to identify and reduce these 
obstacles, and has a world of parallel effort from 
which to learn. Linking the NBPAC to other Natick 
groups is central to this learning and design process. 
We’ve made progress, but are not yet represented 
on, for example, the Natick Safety Committee. 


Proposed priorities for 2007 

¢ Continue to guide the Cochituate Rail Trail 
project and to identify related opportunities. 

¢ Continue to monitor the Route 135 Highway 
and Route 9 Willow Bridge reconstruction to 
assure that traffic design enhancements are 
implemented properly. 

¢ Work to prioritize reconstruction of Route 27 
with improvements for bicycles and 
pedestrians. 

# Partner to offer more and more advanced 
Bicycling Skills Classes. 

¢ Encourage and work with other local and 
regional organizations to share ideas, plan 
events, and generally increase safe and 
enjoyable walking and bicycling in Natick. 
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.ong Range 

Dreate a comprehensive survey of all roads and 
idewalks in Natick, rating them for walkability 
ind bikability, to better prioritize repairs and 
-nhancements. 


Yiembership 

006 saw no changes in NBPAC membership. 
4ome past members continue to help as associate 
nembers. 


Sonclusion 

Ne thank the many individuals and groups that help 
ur projects for better sidewalks and trails for 
edestrians, for better traffic solutions for 


‘the Cable Advisory Board’s most important 
ainction is as a liaison between the Town and any 
xisting or future cable licensees. The Board also 
spresents and advises the Board of Selectmen in 
egotiating the franchise license with whichever 
sable provider they wish to allow operate in the 
“own. Currently Comcast, RCN Corporation and 
ow Verizon hold licenses to operate within the 
own. 


1 December of 2006 after more than a year of 
1eetings and negotiations with representatives of 
ferizon by the negotiating team, the Cable 
.dvisory Board recommended to the Selectmen 
Jat as the issuing authority, they grant a third cable 
cense to Verizon. On December 18", 2006 
llowing a public hearing, the Board of Selectmen 
gned the license for our third cable operator. The 
resence of three cable franchises in Natick has 
1any benefits to residents and subscribers. 
rimarily the choice of services such as channel 
neups, broadband internet, and telephone 
sackages. 


he Board also continues to provide assistance and 
ivice to Pegasus, the public access non-profit 


bicyclists, and more. We invite you, and all who 
want to join in, to help us in the year to come. 
Monthly meetings: Normally in Natick Police 
Conference Room on first Mondays, 7-9pm. 

See NBPAC information and related events online 


at: http://www.millermicro.com/crt.html4NBPAC 


Respectfully submitted, 


A. Richard Miller, Chairman 
Melvin F. Albert, Vice Chairman 
Ken DelPapa, Recording Secretary 
Jim Geheran 

Susan Geiser 

Jill Miller 

Dan Sohl 


Cable Advisory Board 


corporation for the Town of Natick, in areas such 
as funding agreements with cable providers, and 
technical assistance regarding equipment needs. 


The Board received many comments and 
complaints from town residents about cable 
service. These complaints included general 
questions about cable providers operating in the 
town, cable content, and pricing/rate increases. 
Specific issues were access in apartment complexes 
and to houses with underground conduits, billing 
charges, service outages and the quality of service. 


The Cable Advisory Board welcomes and listens 
to comments from the residents of Natick. People 
can contact the Board via_ e-mail, 
cable@eesco.com. The mailing address is in care 
of Natick Town Hall, 13 East Central St. 


Respectfully submitted, 


Hank Szretter, Chair 
Rod Feak, Secretary 
Martha Jones 

Ron Ordway 
Arnold Pinsley 
Arthur Lamont 
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ochituate Rail Trail Task Force 


Freight service on the Saxonville Branch of the 
CSX railroad was discontinued in late 2005, and 
the railroad initiated an abandonment process for 
the 2.5 mile Natick portion with the U.S. Surface 
Transportation Board in the summer of 2006. To 
preserve the Town’s options on this property, the 
Selectmen voted to apply for “railbanking” status, 
which was granted by the STB, and which provides 
renewable 180-day terms under which the Town 
has exclusive rights to negotiate with CSX. 


The Cochituate Rail Trail Task Force was appointed 
by the Board of Selectmen on September 25, 2006. 
The Task Force included 15 members, including 
representatives of the Administration, Selectmen, 
Planning Board, Conservation Commission, 
Recreation and Parks Commission, Finance 
Committee, Bicycle and Pedestrian Advisory 
Committee and 8 members at large. The initial 
term of the Task Force was to continue until April 
Vee2007% 


Members included: 


Joshua Ostroff Board of Sel.(Chair) 
Martha White Deputy Town Adm. 
Andrew Meyer Planning Bd. 

Adrienne Spelker Conservation Commission 
John Moran Finance Committee 

Fred Witte Recreation and ParksCom. 
A. Richard Miller Bicycle and Pedestrian AC 
Jonathan Gelchinsky Member at Large 

David Camacho Member at Large (Clerk) 
Karla Sangrey Member at Large 


Karen Patterson Green Member at Large (VChr.) 


Charles Planck Alternate Member 
Peter Henry Alternate Member 
Mark Hagen Alternate Member 
John Adelmann Alternate Member 


The charge to the Task Force was threefold: 


1. Recommend to the Selectmen whether to 
pursue acquisition of the CSX Right-of- 
Way (ROW) 

2. Advise the town on matters relating to the 
acquisition of the ROW 


3. Advise the town on a process to establish a | 
potential Rail Trail | 


on November 8, 2006 that recommended that | 
Natick negotiate with CSX to acquire the ROW. 
On November 21, the Selectmen voted to 
commence negotiations with CSX and to 
establish a Selectmen’s subcommittee to work 
with the Town Administration and CSX. 


The Task Force submitted a preliminary report 


The Task Force Preliminary Report based its 
recommendation to negotiate to acquire the RO 
on the benefits of a rail trail: 


Transportation and access to the man 
destinations along the ROW, including 
Natick Center, Navy Yard Field, the Natick 
Labs, Lake Cochituate and Cochituate State 
Park, the Natick Mall, current or proposed 
housing along the corridor, major 
employers, and other points of interest; 
Recreational opportunities and public 
health benefits; 

Public works and utilities benefits, as the 
ROW is a valuable corridor that will enable 
improvements to drainage and other 
services. 


The Preliminary Report also set forth a plan to 
conduct outreach to abutting residents and 
businesses through surveys and meetings. Among 
the anticipated concerns are safety, privacy, 
lighting, noise, maintenance, litter and other 
potential issues. Education, information and 
communication are very important to addressing 
abutter concerns. The development and design of 
the project will proceed with public participation, 
including the involvement of neighbors. 


The Preliminary Report identified many potential 
sources of outside funding for the CRT for 
acquisition, design, and construction costs, and 
proposed the development of a Security Plan with 
the participation of Town Public Safety 
departments. 
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\t the Special Town Meeting on December 19, 
006, it was voted to appropriate a portion of 
aitigation funds provided by the owners of the 
Jatick Mall for purposes related to the CRT. This 
‘unding will allow for appraisal, title, 
nvironmental and legal services, to be expended 
inder the authority of the Board of Selectmen. 
$500,000 in funding is available for project 
surposes from this account.) 

‘he Preliminary Report and other information 
‘bout the work of the Task Force is available 


through the Selectmen’s office, and is posted on 
the Town web site at http://natickma.gov/crt. 


Future decisions regarding this project will be made 
by the Selectmen, Town Meeting and other Town 
boards as required. 


Respectfully submitted 


Joshua Ostroff 
CRT Task Force Chair 


Community/Senior Center Study Committee 


Recap study objective: To meet the growing needs 
farapidly expanding aging population, the Town 
f Natick is committed to providing a new facility 
or it’s seniors. In addition to a senior center, it is 
1e task of the Committee to identify what other 
ommunity needs, including recreation, that could 
nd/or should be accommodated in a community 
enter facility. 


Juring 2006, the Community/Senior Center 
‘ommittee completed the analysis of the needs 
ssessment data drawn from the community: 
ocus Groups, Stakeholder Interviews, and a 
‘own Wide Survey. The Committee included 
acility comparisons based on visits to thirteen 
ites including Senior Centers, combined Senior 
‘enters and Recreation Centers of other towns. 
ilso, the Committee reviewed potential sites in 
latick. 


1 April 2006, the Committee reported to Town 
Aeeting that it was recommending a multipurpose 
-ommunity center with a senior center component 
nd a community center component. The 
‘ommittee stated that more work needs to be done 
) develop the program model, select a site and do 
1e financial analysis. 


1 June, the Committee agreed that it was planning 
‘isely and financially prudent to have Program 
pace Analysis accomplished prior to seeking 
roposals for schematic design and public 
onstruction bid requirements. The Board of 
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Selectmen voted to permit the Committee to seek 
proposals up to $7500. The Committee negotiated 
with John Catlin Architecture to amend the current 
Needs Assessment Contract for $5000 plus 
expenses. 


In September, the Committee approved the 
Community/Senior Center Feasibility Study dated 
August 2006 and the Program Space Analysis 
Report dated September 2006 prepared by Catlin 
Architecture. 


The Committee members having reviewed the 
data, listened to presentations, debated, deliberated 
took the following actions: 


The Committee voted to construct a Senior 
Community Center with dedicated space for 
seniors as well as spaces for the community at 
large. (9/13/2006) 


The Committee voted to make a request for 
proposals (RFP) for the development of schematic 
drawings and specifications for public bidding and 
construction administration for a Senior 
Community Center.( 9/20/2006) 


The Committee voted that the request for design 
proposal include the requirements for a Social Day 
Program ( New name Supportive Day Program per 
terminology of the Executive Office of Elder 
Affairs, Commonwealth of Massachusetts)(Voted 
9/20/2006) 


The Committee is still considering whether to 
propose a gymnasium at the site for a Senior 
Community Center. 


The Committee voted that the Lincoln School 
Site(present property) be the site for the Senior 
Community Center.(Voted 9/20/2006) 


Continuing it’s work, the Committee requested 
authorization from the Board of Selectmen to seek 
proposals from Architectural firms for the 
development of schematic drawings and 
specifications for public bidding and construction 
administration for a Senior Community Center. 


The Board of Selectmen voted that the RFP Sub 
Committee of the Community/Senior Center 
Study Committee request proposals and submit 
three ranked in 1,2, 3 order. Eight companies 
submitted proposals. The three chosen for 
interviews were Catlin Architecture, Courtstreet 
Architects, Inc. and Graham/Meus Inc. Architects. 
Reference checks were conducted by Chris 
Bradley, Procurement Officer. The RFP Sub 
Committee ranked Graham/Meus Inc. 
Architects(1), Catlin Architecture (2), and 
Courtstreet Architects, Inc.(3). The Selectmen 
awarded Graham/Meus Inc. the contract to be 
negotiated by the Town Administrator. 


The contract has been negotiated and Graham/ 
Meus, Inc. Architects will begin work with the 
Committee, January 24. 


The Committee expects to report to the Spring 

Town Meeting with the following objectives: 
Establish a program(Summary of all space 

needs). 
Select the site of the new facility at the 
present location. 
Project one time and _ reoccurring 
operational cost for all programs including, 
but not limited to additional staffing and 
maintenance costs of the new facility. 
Review all financing issues relative to the 
facility construction as well as all of the 
impacted departments operational budget 
cost considerations. 
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We are working toward requesting the 2007 Fall 
Town Meeting approval of funding for final 
design, and construction of the new facility. 


Susan G. Salamoff, Chair 
Eugene Bushmelov 

Daniel Keefe, II 

Jerry Pierce 

Jean Cain 

Stephen Meyler 

Mysore Ravindra 

John Ciccariello 

Moira Munns 

Sue Shea 

Debi Henry, Secretary 
Joseph Naughton 

J. David Wodeyla 

Richard Jennett, Vice Chair 
Ronald Ordway 

Phil Lemnios, Town Administrator, Ex Officio 


Community/Senior Center Study Committee 

Town Government Open House October 10, 200 
The Committee voted to construct a Senio 
Community Center with dedicated space fo 
seniors as well as spaces for the community a 
large. 


The Committee voted to request for proposal 
(RFP) for the development of schematic drawing 
and specifications for public bidding an 
construction administration for a Senio 
Community Center. 


The Committee voted that the request for desi 
proposal include the requirements for a Social Da 
Program. 


The Committee is still considering whether t 
propose a gymnasium at the site for a Senio 
Community Center. 


The Committee voted that the Lincoln School sit 
(present property) be the site for the Senio 
Community Center. 


The next meeting of the Community/Senior Cent 
Study Committee is scheduled for Wednesda 
November 29, in the School Committee Room o 


town hall, 3 fl. 


Members 

Eugene Bushmelov 

Daniel Keefe, I 

Jerry Pierce 

Jean Cain 

Stephen Meyler 

Mysore Ravindra 

John Ciccariello 

Moira Munns 

Susan G. Salamoff, Chair 
Debi Henry, Secretary 
Joseph Naughton 

Sue Shea 

Richard Jennett, Vice Chair 
Ronald Ordway 

I. David Wodeyla 

?hil Lemnios, Town Administrator Ex Officio 


Ouring the first phase of it’s work, the 
Community/Senior Center Study Committee 
sompleted its analysis of the needs assessment 
Jata and developed a summary of program space 
reeds. The Committee has voted to construct a 


Senior Community Center with dedicated senior 
space and spaces available to the community at 
large on the property of the current senior center 
site, 117 East Central St. 


The Committee’s RFP (Request for Proposal) Sub 
Committee recommended to the Board of 
Selectmen the selection of Graham/Meus 
Inc.Architects to develop schematic designs and 
public construction bid requirements for the 
proposed new facility. In addition the Community/ 
Senior Center Study Committee will consider 
additional space for a community gymnasium and 
a supportive day program (a non medical model 
that provides structured activities for those seniors 
that require supervision). 


Meetings of the Community/Senior Center Study 
Committee are open to the public. The 

meetings are posted on the Town Hall Bulletin 
Board, the Town of Natick website, 
Wwww.natickma.gov, and at the Senior Center. 


Respectfully submitted, 


Sue Salamoff, Chair 


Design Review Board 


The Design Review Board is an advisory board to 
he Planning Board, Zoning Board of Appeals, 
3uilding Department, and the Town as a whole in 
natters of design. There is no budget assigned to 
he Design Review Board and the members are 
inpaid 


[he Natick Design Review Board was appointed 
© review projects in the Downtown Mixed Use 
District with the charge to prevent blight and 
hance the natural and aesthetic qualities of the 
lowntown as referenced in the Natick Zoning 
3ylaws Downtown Mixed Use Section III.E.4. 


The Board is charged to use the Natick Center 
Yesign Master Plan of June 1998 as the foundation 
»f our review and consists of 5 members. 


»lanning Board appointed Architect: 
onathan Traficonte, AIA 


Planning Board appointed Landscape Architect: 
Sarallyn Keller, RLA 

Planning Board designee: 

Wayne Chouinard, PE 

Natick Selectmen Historic Com. appointee: 
Anna Mancini, IDA 

Natick Sel. Downtown Business appointee: 
Avigail Shimshoni, AIA 


The Board meets the first Monday of each month. 
In the 2006 fiscal year the Natick Design Review 
Board reviewed ten projects and made forma! 
recommendations for six. 


Respectfully submitted, 


Wayne A. Chouinard 


Clerk 
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Golf Course Oversight Committee 


The Sassamon Trace Golf Course 
Oversight Committee meets monthly 
with the Superintendent of Recreation 
and Parks and the Golf Course 
Manager to review operations at the 
golf course. From these meetings, the 
committee will make policy, procedure and user fee 
recommendations to the Board of Selectmen. 


The 2006 golf season saw its ups and downs. Golf 
was played every month except for February. 
Unusually mild weather in January prompted a 
temporary mid-winter opening of the course for the 
two day period of January 22 & 23. Favorable early 
season weather permitted the course to open for the 
season on March 10, three weeks earlier than normal. 
By the end of April, revenue was ahead of forecast 
due to the early opening of the course; however, 
unprecedented rainfall in May and 
June erased early season profits and 
reduced YTD revenue by 
$12,000.00 compared to the same 
time period in 2005. July and 
August remained flat to 2005 
business levels but exceptional fall 
weather extended playing time so 
much so that the $12,000.00 deficit 
was eliminated. There were 26,435 
rounds played in 2006 generating 
$533,738.00 in revenue which was 
virtually flat to the 2005 golf season 
despite the negative impact of 40 days of rainfall 
during two prime playing months of May and June. 


Calendar Yr. 2006 Calendar Yr. 2005 
Rounds Played 26,435 25,976 
Total Revenue $533,738 $533,124 


2006 highlights 
Junior play up 10% 
Senior play up 14% 
Season Ticket play up 17% 
League play up 19% 


Sassamon Trace, a multigenerational golf course, 
offers a variety of programs and services including 
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the sale of Season Passes, recreationa 
golf leagues and instruction. There were 
176 Season Tickets sold totaling 
$74,127 in revenue this year. The 
breakdown is as follows; 77 adults, 56 
juniors and 43 seniors. Season Ticket 
revenue grew by 15% over the prior year. League 
play grew as well this year not withstanding the 
early season rains. The golf course manages three 
public leagues through the Recreatio 
Department as well as several other private 
leagues from local businesses and organizations 
League play continues to grow and 2006 was no 
different with league play up 19% from 2005 
Golf course management will continue to monitor 
league play so that it does not prohibit public 
access to the golf course during periods of hea 
demand. Golf instructional programs continue to 
operate at near capacity. There is 
no training facility at Sassamo 
Trace so the programs offered 
have to be coordinated in such ¢ 
way that they do not interfere wit 
normal play. The instructiona 
program takes in $7,000 per year 
but 2006 was down 10% to 200 
as a result of the rains tha 
cancelled some of the May and 
June programs. 


The Supporters of Sassamo 
Trace, a group of avid golfers, continue to expand 
their efforts to help raise money for the gol 
course. Each year, they have a membership drive 
that brings in $3000.00. In addition, the annua 
Fall Classic Golf Tournament raises an additiona 
$3,000.00 via the sales of raffle tickets and hole 
sponsorships. The group has just launchec 
another campaign directed towards areé 
businesses to become corporate partners with the 
golf course by sponsoring a hole. The funds the 
raise assist management in paying for coursé 
maintenance projects and amenities thus reducing 
the tax burden to the taxpayers. 


Sterling Golf Management of Newton, MA is the 
turf grass maintenance company that maintain 


he golf course and clubhouse area. SGM has been 
he maintenance company prior to the course 
ypening in 2000 and they are currently in the last 
year of a three year contract. They have been 
‘esponsive to golf course management’s requests 
ind it will be the recommendation of town 
Administration and the Golf Course Oversight 
committee to exercise the option on the contract 
‘or an additional 3 year term. The maintenance staff 
s comprised of the superintendent and an assistant 
is well as three full time employees and two part 
ime employees. They are on property from mid- 
March to the end of November. Plans are now 
inderway to construct the maintenance building. 


(wo major projects were completed during the 
vinter using labor from Sterling Golf and the 
Jepartment of Public works. The first project was 
© construct a foundation to receive the new 
nodular clubhouse which will arrive in February 
f 2007. The area is located next to the existing 
onstruction trailer on the site originally designated 
or the clubhouse. The second project was a 
rainage project on the 4" hole. Water from the 
vetland reclamation area was overflowing its banks 
nd flowing across the 4" hole. A French drain was 
astalled to route the water to its intended drain 
jat was designed to move the excess water under 
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the fairway. All supplies were paid for by the 
Supporters of Sassamon Trace. 


It is with great anticipation that we look forward 
to 2007 and the arrival of the new modular 
clubhouse. The existing trailer that rests in the 
parking lot served its purpose to conduct business 
but was not guest friendly. The new building will 
provide space for group activity and provide an 
opportunity to generate revenue through food and 
beverage sales. It will also be more attractive to 
small corporate groups and leagues by providing 
the space they need to gather as a group escaping 
inclement weather and the heat of the summer. 
Keefe Technical High School has offered their 
assistance in building a deck, stairs and a covered 
entrance to the building. 


Respectfully submitted, 


The Sassamon Trace Golf Course Oversight 
Committee 


David Baier, Chairman 
Paul Power 

Gail Kaprielian 

Megan Santosus 
Arthur Fair 


Historical Commission 


The Natick Historical Commission is proud to 
be a part of our town’s future through 
acknowledgement of its past. Several projects 
came to our attention for advisory support to 
Planning & Zoning Boards as follows: 


e Replacement of the “missing tooth” on 
South Main Street with a multistory housing 
project more in keeping with the style and 
character of existing 19th Century buildings in 
Natick Center. 


¢ The newly constructed Eastern Bank 
structure replicating former train depot character 
at the same location on South Avenue. 


6 Additional housing development along 
North Main Street at a higher density, supporting 
a “smart growth” policy for future downtown 
property redevelopment. 


+ Support for renovation of the historical 
Armory building into townhouse units. 


The Commission was fortunate to receive a private 
donation that has been earmarked for the inventory 
of Natick’s Historical assets. In December, we 
applied for matching State funds to further that 
initiative in 2007. 


Respectfully submitted, 


Stephen N. Evers AIA Chairman 
Elliot Goodman Vice Chairman 
Anna Mancini 

Maureen Sullivan 

Nancy Lavash 

Ginny Lister 


Historic District Commission 


The Historic District Act, Chapter 40C of the 
Massachusetts General Laws, was established in 
1960 and was amended in 1975. Under the authority 
of this statute, Natick established its own Historic 
District Commission in 1974, with the concurrent 
establishment of the original John Eliot Historic 
District (plan dated 8/22/73) in South Natick. By 
1979, Article 26 was passed, expanding the John 
Eliot Historic District to its current plan (dated 8/ 
28/75 and revised 3/1/76) and adding the Henry 
Wilson Historic District (plan dated 8/10/77 and 
revised 11/8/77) in Natick Center. 


Purpose: 


The Historic District Commission serves as a 
regulatory commission providing review and 
certification for all construction and/or remodeling 
projects involving properties within the Eliot and 
Wilson historic districts for which the changes are 


visible from any public way. The purpose of this 
oversight is to protect the overall historic 
appearance and nature of the historic districts and 
to preserve the historic features, scale, materials 
and settings of buildings of historic significance. 


Budget: 


The commission has operated on a small budget 
for many years. The currently approved annual 
budget is $500. In 2006, the expenses included 
charges for legal notices in the Metrowest News, 
postage, and office supplies. The commission is 
authorized to accept gifts for additional expenses, 
such as technical assistance and consultants and 
clerical assistance, but it has not done so to date. 


Current Year Info: 


In 2006, five new Certificates of Appropriateness 
were awarded for projects judged to be appropriate 
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o the district in question. This entailed ten 
neetings during the year. 


ate in 2006 the commission began the task of 
evising a document titled: The General Guidelines 
‘or Construction and Alterations in Natick’s 
distoric Districts. This document was first created 
n 1994 and at that time it was distributed to 
1\omeowners within the districts. In addition the 
“ommission made several amendments to the Town 
»f Natick Historic District Commission Rules and 
tegulations. Both of the updated documents will 
»e completed in 2007. 


‘he Natick Information Systems Advisory Board 
NISAB) met 8 times during 2006. This board, 
ppointed by the Selectmen serves in an advisory 
apacity to the selectmen and the finance 
ommittee. At the end of the year, members are: 
[ank Szretter (chairperson), Kenneth Chernack 
tlerk), Roger Beer, Gwen Lynch and John 
sradford. 


uring 2006 the Board completed a project to 
aalyze the Town’s web site, and had changes made 
) assure that it is providing the best service to the 
ommunity and the residents. This will be a 
ontinuing process into the future as technologies 
volve. The Board welcomes public input to assure 
sat the site continues to be a valuable tool for the 
ymmunity. 


At the end of 2006, the commission had two 
alternate positions open. Per composition dictated 
by Town Article 26, an historian with local focus 
and knowledge, and a real estate broker belonging 
to the state Board of Realtors should fill those 
positions. 


Current Board Members and Officers: 


D. Michael Collins, Chairman 
Jeannine Furrer, Vice Chairman 
Patricia A. Marr, Secretary 
Christopher Milford 

Matthew McCue 


Timothy Tapply 


Information Systems Advisory Board 


The NISAB has advised and consulted with the 
Municipal Information Systems and School 
Administration Information Systems departments 
during the year. Topics discussed were: INET, 
Natick Pegasus, StarBase, telephone system and 
service, web site issues, long range planning, 
budgeting, licensing and open source software. 


Respectfully submitted, 


Hank Szretter (Chair) 
Kenneth Chernack 
Gwen Lynch 

Roger Beer 

John Bradford 
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Indirect Cost Study Committee 


The Indirect Costs Study Committee was 
established by the Spring 2006 Annual Town 
Meeting under Article 48. At the Committee’s 
request the 2006 Fall Town Meeting voted to 
extend the Committee’s term to the conclusion of 
the 2007 Spring Town Meeting. 


The Town Moderator appointed the following to 
the Committee: 

John Ciccariello (Selectman) 

John R. Culkin 

Frank W. Foss 

Gail Kaprielian 

Jeffrey M. Phillips 
The Committee elected Gail Kaprielian 
Chairperson and Jeffrey Phillips Secretary. 


The scope of effort for the Committee includes but 
is not limited to: 

- Research the history of the Town’s 
utilization of Indirect costs in Pre- 
Enterprise Fund recent years. 

Document the basis for the computation of 
Indirect Costs that have been used since 
Natick created Enterprise Funds. 
Examine the equity to rate payers of a 
combined Water/Sewer Enterprise Fund 
incurring a single set of Indirect Costs 
where rate payers may be availing 
themselves of only one of the two Water/ 
Sewer Enterprise Fund services. 

Survey the basis for computing Indirect 
Costs in other Water, Sewer and Water/ 
Sewer Enterprise Fund communities. 
Draft a revised by-law amendment as 
appropriate. 


The Committee compiled a representative list of 
Cities and Towns to survey. The selection criteria 
included Cities and Towns that had Sewer and 
Water Enterprise funds and whose operating 
budgets are comparable to Natick’s. 


Requests to participate in the Committee’s survey 
was sent to the cities and towns listed. Those who 
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have agreed to participate are marked with an *. 
The Committee will call participating cities and 
towns as needed for clarification. 


* Andover 
* Attleboro 
*Belmont 
*Beverly 
*Braintree 
*Brockton 
Chelsea 
*Fitchburg 
Haverhill 
*Holyoke 
Lexington 
*Lowell 
*Malden 
Medford 
*Natick 
*Needham 
*Plymouth 
*Revere 
*Salem 
Somerville 
*Watertown 
*Woburmn 


The Survey contained the following questions: 


1. Our choice of cities and towns to help with this 
survey is based on revenue information located at 
the MA DOR web site. Would you please confirm 
the accuracy and any variance of the revenue 
amounts for the Fiscal Years 2005 and 2006? 


2. What are your municipal water and service rates 
for FY07? 


3. When computing your city’s/town’s municipal 
water and sewer service rates are indirect costs 
included in the calculation? 


4. Which municipal (general government and/or 
education) departments and/or entities charge 
expenses as an indirect cost to the municipal water 


and sewer services? Who in those municipal 
lepartments or entities is responsible for 
salculating such indirect costs? 


}. Some cities and/or towns calculate indirect costs 
n pure mathematical terms for municipal water 
and sewer services (e.g. as a % of some base 
aumber). Other cities and/or towns develop unit 
»osts for municipal water and sewer services using 
hose unit costs of service(s) to determine indirect 
sosts. If your city/town applies indirect costs to 
‘he municipal water and sewer service rates, how 
a those indirect costs calculated. 


). Which municipal official(s) or board, committee 
snd/or commission determines the methodology for 
alculating your city’s/town’s indirect costs? And, 
ow frequently is such methodology reviewed by 
‘hose person or persons determining such indirect 
-osts? 

. A utility bill generally is comprised of three 
omponents: 1) municipal water service, 2) 
lunicipal sewer service, and 3) MWRA 
ssessment, all as separate charges to service(s) 


his is anew committee, formed in the fall of 2005, 
or the purpose of nominating high school seniors 
dr anew math/science scholarship funded by The 
fathWorks. These awards are open to any high 
shool senior residing in the town of Natick and 
ommitted to pursuing a career in mathematics or 
rience. Thus, the applicant pool is not restricted 
) students at Natick High School, as is the case 
dr many other scholarships. As a result, the Board 
£Selectmen created a committee of five residents 
f Natick and charged them with designing and 
nplementing procedures to attract and evaluate 
oplicants, with an annual goal of nominating two 
f these applicants for the scholarships. (It should 
'2 noted that at least one of the nominees must be 
om Natick High School.) Unlike many other 
sholarships for high school seniors, these 
{athworks scholarships provide assistance for all 
yur years of college, with increasing amounts 


users. If your city/town includes indirect costs in 
these rate setting calculations, which of the three 
components noted above has indirect costs applied 
to it? And, what is the basis for applying indirect 
costs to the above noted components? 


8. Has your city/town created an enterprise fund 
to fiscally manage your municipal water service 
and/or sewer service? If your city/town has created 
an enterprise fund structure to deal with both 
municipal water and sewer services, do you have a 
Separate enterprise fund for each municipal service, 
or do you have one enterprise fund for such 
municipal services? 


9. How long have you managed your municipal 
water and/or sewer services and/or operated such 
services utilizing and enterprise fund(s)? 


10. Would you, or your city/town, be interested in 
receiving a summary of the survey results? 


The Committee is working toward a 
comprehensive report to be presented to Town 
Meeting at the Annual Spring Meeting - 2007. 


Mathworks Scholarship Committee 


($1,000, $2,000, $3,000 and $4,000) as the 
recipients progress through their college years. 


The members of the Committee are Lenore Freitas, 
Perry Ganz, Lawrence Dick, Richard Houde and 
Howard Wilcox. They represent a variety of 
experience in both educational and commercial 
careers. During the Committee’s first year, 
invaluable assistance was provided by Steve 
Lisauskas, former Deputy Town Administrator. He 
was able to familiarize the Committee regarding 
the posting and running of meetings, locate the 
schools attended by high school seniors residing 
in Natick, select appropriate ways to advertise the 
scholarships, and act as a sounding board for the 
Committee in its creation of application documents 
and procedures. 


The Committee met eight times between November 
29, 2005 and May 15, 2006. Many issues were 
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discussed, including how wide ranging the 
definition of math and science should be, what the 
application forms should include, and how to factor 
in financial need. Thanks to the efforts of the 
Deputy Town Administrator, notices were placed 
in the local press and all schools attended by seniors 
from Natick were informed of the new scholarship 
program. Fifteen applications were received and, 
during late April and early May, seven of the 
applicants were interviewed. 


On May 19, 2006 the two nominees, Anna 
Spiridigliozzi and Will Gibson, were recommended 
to the Board of Selectmen by the Committee and 
were granted the awards. Both were seniors at 
Natick High School. Anna is now at the University 
of Pennsylvania’s School of Engineering and 
Applied Science, while Will is attending MIT. 
Anna plans to major in either biochemical or 


Metrowest Growth Management Committee 


MetroWest Growth Management Committee 
(MWGMC) was formed in 1985 and includes 
leaders from Ashland, Framingham, Holliston, 
Marlborough, Natick, Southborough, Sudbury, 
Wayland, Weston and Wellesley. MWGMC helps 
local elected officials and planning staff meet 
growth management challenges by facilitating 
inter-local collaborative planning and problem 
solving to enhance the quality of life and economic 
competitiveness of the MetroWest region. In 
addition, MWGMC is the oldest of the eight 
subregions of the regional planning agency, 
Metropolitan Area Planning Council (MAPC). 


One selectman/mayor or city council member and 
one planning board member represent each 
member community. MWGMC is funded by 
member assessments, grants and contracts. 
MWGMC maintains an office in Natick and 
employs a staff of two to deliver core services to 
member communities. Natick’s representatives to 
the Committee are Selectman Joshua Ostroff and 
Planning Board Member Kenneth Soderholm. 
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biomedical engineering and Will plans to major if 
physics. Both students had outstanding academi 
records and long lists of important extra-curriculag 
activities and were a pleasure to interview. They 
have set a high standard as the first recipients o 
The MathWorks scholarship. 


For the coming year, Lenore Freitas will serve ag 
Chair of the Committee. One of the Committee’ 
new duties will be to monitor the performance of 
the current scholarship holders to ensure that they 
are performing well academically and remainin 
committed to careers in math or science. Of course 
two new nominees will be selected during the sprin 
of 2007. 


Respectfully submitted, 


Howard J. Wilcox, Chair 


Technical Assistance — In FY06, the Technica 
Assistance to our member communities expanded 


Low Impact Development - MWGMC develope 
Low Impact Development, Stormwater & Erosio 
Control, Earth Removal and Illicit Discharg 
Bylaws. The bylaws were adopted by the Town o 
Southborough and are available on our websit 
(www.metrowestgrowth.org). 


Housing - MWGMC assisted several membe 
communities in drafting Affordable Housin 
Bylaws and regulations, and in the formation o 
Municipal Affordable Housing Trust Funds. A 
present, MWGMC has drafted Affordable Housin 
Rules and Regulations for Framingham, Waylan 
and Holliston. In 2006, the Natick Housing Pl 
and Planned Production Strategy, which wer 
drafted by MWGMC, was approved by th 
Massachusetts Department of Housing an 
Community Development. 


Regional Pre-Disaster Mitigation - MAPC an 
MetroWest staff are working with communities t 
identify areas within each community that are 


isk of damage from natural hazards, evaluate 
-xisting protection measures, and develop a 
aultiple-hazard mitigations strategy to reduce 
uture damages. MWGMC is proving an in-kind 
atch rather than asking each community to 
rovide the $3,000 local match. Completion of the 
rant work and development of a regional disaster 
aitigation plan approved by FEMA will make each 
ommunity eligible to receive federal disaster 
utigation. 


ign By-Laws - MWGMC 1s assisting the Town 
f Natick by developing a new sign ordinance for 
owntown Natick. MWGMC is working with the 
‘ommunity Development Director, the Planning 
soard, the Design Review Board and the Historical 
‘ommission, as well as Natick Center Associates 
n this project. 


egislative Breakfasts - Our ties with the 
{etroWest legislative delegation are strong. The 
2mi-annual Legislative Breakfasts are always well 
ttended by legislators and municipal staff and 
raders. 


lanners Roundtable — Our monthly Planners’ 
oundtables for local planners and planning board 
embers provide staff and officials with technical 
1formation and training on planning and growth 
ssues. It also provides planners with the 
pportunity to share expertise, experience, and 
uestions with their colleagues. In FY06, 
{WGMC held its first meeting of a MW Housing 
ask Force, and has arranged for a series of 
iscussions about how to derive the most benefit 
‘om the scarce dollars available for affordable 
ousing. 


-egional Impact Review (RIR) - One of the core 
srvices Metro West Growth Management provides 
» its members is the Regional Impact Review 
UR). Regional Impact Reviews provide local 
aders an opportunity to provide comments to state 
1d local officials on the impacts of proposed 
ymmercial, industrial, and _ residential 
2velopment projects, and provides administrative 
rvices to citizen advisory boards. This allows 
1 regional development impacts to be considered 
arly in the development project. Regional Impact 
eviews were conducted for the Natick Mall 


expansion, Lowes, EMC, Wayland Town Center, 
Beacon@495, and Genzyme. 


NYANZA -— In late summer, the MWGMC voted 
to establish a Nyanza Task Force to develop 
strategies to further study and mitigate the plume 
that has affected the Sudbury River in the past and 
may continue to adversely impact this valuable 
environmental resource in the future. MWGMC is 
hoping to obtain a grant to study whether the plume 
should be addressed as a health hazard that may 
impact the Sudbury River and the many MetroWest 
communities along the river. 


The MetroWest Transportation Taskforce focuses 
on analyzing and advocating for MWGMC 
communities on transportation matters. Chaired by 
former state legislator John Stasik, the 
Transportation Task Force advocates for improved 
transportation services to the region, and influences 
transportation planning and decision-making by the 
Boston Metropolitan Planning Organization. The 
task force held the second annual transportation 
event, “Gridlock or Green Light?” in 2006. The 
goal of this effort is to elevate the transportation 
discussion (adequacy of transportation 
infrastructure and adequate funding of 
transportation) to a higher level and connect it to 
the Smart Growth/Sustainable Development 
movement and practices. 


RTA Efforts 


Over the summer, the ““495/Metro West Alliance for 
Transit Services” was created to discuss new 
opportunities that are available to MetroWest 
communities as a result of recent statutory reforms 
allowing suburban communities served by the 
MBTA to join an existing or new Regional Transit 
Authority. Alliance members include: 495/ 
MetroWest Corridor Partnership, MetroWest 
Growth Management Committee, Marlborough 
Regional Chamber of Commerce, MetroWest 
Chamber of Commerce, MetroWest/495 
Transportation Management Association, and 
TransAction Associates. The Alliance is conducting 
an outreach campaign to communities to discuss 
the need for each municipality to prioritize its 
transportation needs and inform local leaders about 
the RTA choices available. 
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Natick Cultural Council 


MEMBERSHIP 
Current membership: Kristin DeSimone (Secretary), Amy Lawler (Chair), Barbara Little (Vice 
Chair), Teresa Pagliuca (Communications Director), Deborah Parritt (Communications Director), 
and Avigail Shimshoni, (Grant Coordinator), and Deborah Rittner (Member). 
Members leaving the Council in 2006: Liz Angell. 


MEETINGS 

Meetings were held January 20, March 7, April 6, May 5, August 31 , October 5, November 1, and 
November 15. All meetings took place in Town Hall, with the exception of March 7. 

On March 7, the NCC held a reception at the Morse Institute Library to announce its 2006 grants. 
The grant recipients, local town officials, and state government representatives attended along with 
members of the press. This is the 4th year that the Cultural Council held this event. Members of the 
State Legislature, the Mass. Cultural Council, the Board of Selectmen and MAASH spoke at the 
event to encourage further support of the arts. 


; GRANTS ) 
o For Fiscal year 2006, the MCC allotted $5,030. The Council raised $700 through various fundraising 
efforts. The NCC granted the entire $6030 to 11 organizations/individuals for the fiscal year 2006. 


Here is a list of the fiscal year 2006 grants: 


NAME PROJECT FY06 Act 
Women of Note Female barbershop concert $350 
John Root Concert for seniors 450 
Olga Gernovski Art exhibit at Morse 350 
Bacon Free Library Family jazz concert $300 
Natick Cultural Arts Committee PASS program for 4" grade 1043 
Gregory S. Rogers Art workshop 287 
Akiko Sato Harpsichord concert 600 
Golden Tones Various concerts 500 
Center for Arts in Natick Bach, Beethoven, and Beyond 1000 
Peter Zay Cello & piano concert 800 
Gregory Maichak Art workshop 350 
TOTAL $6,030 
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) For fiscal year 2007, the MCC allotted a small increase: $6,220. The Council raised $350 through 
various fund-raising efforts and donations and had a small beginning balance. The NCC granted 
$7,065 available to 16 organizations/individuals for the fiscal year 2007: 


on Appl. : Date of 
of Applicant Complete Audience 0 Event 


ec. 
ittee Pass Grant | Yes Kids 3,807.00 | 9/1/2006 | Done 


a Ardell : Elder! $215.00 _| 2/20/2007 


ozartians TCAN Yes 60 Adults $2,100.00 
Concert - 
l dancer Yes $875. : $1,005.00 | 3/2/2007 | Amy/Teresa 


‘a iGoncerte Wi MY es nivhp hal | Adults [$800.00 __ | 3/25/2007 


. oe Deb R. Or 
Rogers Workshop | Yes $359.00 | 4/18/2007 | Avi 
Deb R. or 
sella Singers Concert Ye $1,500.00 | 4/28/2007 | Avi 
Vi 


NCC 
Member 
Attending 


S 
Maichack Workshop _ | Yes $35! $395.00 | 5/3/2007 | DebP 


1 of Note |Concert [Yes ff $500.00 | 5/13/2007 


Children's : Peieatee 
mCityBand_ [Concert [Yes __—| $400 |Mix___| $800.00 
an Egmond | $400.00 
Uraig ae $800.00 | 12/28/07 | Teresa 


Multiple 
Elderly $300.00 | Dates Barbara 


Mix 
Mix 
Mix 
Mix 
Mix 
Mix 
Mix 


. Tones 


Beethoven, 
and 


Ar 
is N 
° 
S 
S 
2 
: S 


Yes ,000. going | Kristin 
Adults _| $1,000.00 


‘CATED - | 1 $7,065.00: | ene ae 
ut $6,220.00 


on Account $1,137.26 


on Account $7,357.26 


INING $292.26 
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4 FUNDRAISING AND EVENTS 

o For the fifth year, NCC members sold tickets to the Natick Mall’s annual Evening of Giving) 
fundraising event which took place in November, 2006. The members raised $150. ) 

o For the fourth year, the NCC set up an informational table at “Natick Days”. Many people 
approached the table looking for information about the grant process and the NCC itself. Almost 
$200 was raised from a restaurant raffle. 


5 INITIATIVES TAKEN IN 2006 (in order of occurrence) 
o With the amount of membership turnover in the last couple years, the NCC members have take 
steps to increase awareness of the council and its membership opportunities. These steps include} 
posting notices in the Natick Bulletin & Tab, on-line at natickinfo, emailing artists and Natick} 
residents through TCAN and other email lists, posting flyers around town, and recruiting andj 
increasing our presence and involvement at Natick Days. 
o The NCC updated its interview and selection process by offering a grant-writing workshop fo 
potential grant recipients at the Morse. This year several people attended the workshop. 


6 GOALS 

o TheNCC members will work to raise more funds for the fiscal 2008 grant cycle. With the uncertain 
of increased funding, the NCC members feel strongly that they would like to support more programs, 
and increase the support given to some programs. 

o The NCC will continue to work on developing awareness of the availability of grants in Natick and 
increasing the public’s awareness of the events funded by the NCC. 

o The NCC will look at the best practices of other LCCs to see how the NCC can better serve the 
Natick community through the arts. 


Report submitted February 26, 2007 by Amy Lawler, NCC Chair 
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Natick 360 Strategic Planning Committee 


Natick, along with many other communities in the 
‘egion, faces serious challenges regarding growth, 
ievelopment and finance. The future will continue 
o bring new proposals for growth and 
jevelopment, and Natick will face difficult 
iecisions about the types and level of municipal 
services offered under increasing financial 
sonstraints. 


Developing a long-range strategic plan through 
road participation of community members, and 
inder the authority of elected and appointed boards, 
vill help Natick prioritize investment of limited 
esources in the context of a long-range vision for 
he town. It will also help increase civic 
varticipation in Natick’s local government, and 
dentify outside funding sources to leverage tax 
lollars. 


Natick 360 is the Town of Natick’s long-range 
trategic planning process. It is sponsored by, and 
un under the authority of, the town’s Board of 
electmen, Planning Board, Finance Committee, 
Yonservation Commission and School Committee. 
n April 2006, Town Meeting appropriated funds 
) implement the Natick 360 process. These funds 
ave been supplemented by private donations from 
enerous corporate sponsors including Middlesex 
savings Bank, Natick Federal Savings Bank, 
tastern Bank, Belkin Lookout Farm, Metrowest 
subaru, and WebReply, Inc. 


‘ive major benefits accrue to the Town of Natick 
nrough this planning process. The Natick 360 
lanning process will: 
¢ Assemble a rich source of information 
about the town’s history and current 
condition; 
¢ Identify what residents value in the 
community and their hopes for the future; 
¢ Provide information to help boards set 
priorities and advance collaboration, 
identifying areas for shared resources and 
complementary efforts; 


¢ Promote Natick as a desirable community 
for investment and identify areas of 
leverage to attract additional resources 
(businesses, investors, outside funding); 
and 

¢ Increase public participation and develop 
a pool of future civic leaders. 


The Natick 360 planning process will be developed 
over 16 months. The final plan document, including 
specific actions and estimated costs, will be 
submitted for approval at Fall Town Meeting in 
October 2007. The sponsoring boards may call for 
a committee to be formed to review progress 
against the Strategic Plan halfway through the 
projected five-year implementation period. 


The Natick 360 planning process is managed by 
the Strategic Planning Oversight Committee 
(SPOC). The nine members of the oversight 
committee, made up of one designee from each of 
the sponsoring boards and 4 members of the 
community-at-large, are: 
¢ Rosemary Driscoll, designee of the Natick 
School Committee 
¢ Terri Evans, community-at-large 
@¢ Matthew Gardner, designee of the 
Conservation Commission 
¢ John Heerwagen, community-at-large 
¢ David Parish, Co-Chair, designee of the 
Board of Selectmen 
¢ George Richards, designee of the Planning 
Board 
¢ Craig Ross, Co-Chair, designee of the 
Finance Committee 
¢ Harlee Strauss, community-at-large 
¢ Fred Witte, community-at-large 


The SPOC is charged with managing the planning 
process, recommending professional consultants 
and overseeing their work on the project, engaging 
the public to participate in the process, and 
coordinating involvement by the sponsoring 
boards. The SPOC is only a facilitation committee. 
Final authority for all outcomes of the process rests 
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with the sponsoring boards and with Town 
Meeting. 


The Natick 360 planning process has four phases: 
@ Phase I—- Our Community Yesterday and 
Today 
@ Phase I[— Our Shared Vision for the Future 
@ Phase III — Our Strategic Options 
# Phase IV — Our Strategic Choices 


Phase I (June-September 2006) produced a report 
that describes Natick’s history and the current 
conditions in the community. This report describes 
the baseline conditions in Natick that should be 
recognized in planning for the future. 


Phase II (October-December of 2006) focuses on 
current attitudes and future hopes: developing a 
set of shared visions and values for the Natick 
community. The cornerstone of the visioning 
process was the “Vision for the Future Weekend” 
on October 27-29, 2006. During the weekend, 327 
members of the public met with skilled facilitators 
to discuss current community values and hopes for 
the future. Information from these participants was 
integrated with more than 200 surveys completed 
by residents, businesses, and organizations in the 
community. All of this information is being 
consolidated into a series of value and vision 


statements for the Town of Natick available in 
January 2007. 


During Phase III, the elected and appointed boards 
in Natick will work with experts to develop a 
number of strategic options — different scenarios 
for establishing policies or programs that could be 
implemented in each strategic focus area. The 
various strategic options will be presented in a 
report “Natick: Our Strategic Options” in April 
2007. 


Finally, in Phase IV, the public will be invited to 
prioritize the various strategic options that will 
shape Natick’s future. The results of these 
community meetings will be tested by a scientific 
sample survey of the community at large. 


The final Strategic Plan will be created by the 
sponsoring boards, after consideration of the results 
of the Phase IV priorities and the scientific sample 
survey. The final strategic plan report will be 
submitted for approval by Town Meeting in the 
fall of 2007. 


Respectfully submitted, 


Craig Ross 

David Parish 

Co-Chairs Natick 360 Strategic Planning Oversight 
Committee 


Open Space Advisory Committee 


The Open Space Advisory Committee is charged 
with acting as an advisory body and resource in 
carrying out the major goals of the Natick Open 
Space and Recreation Plan. These goals include 
protection of Natick’s open spaces and providing 
ways for the public to enjoy these open spaces. In 
2006 we were active on a number of fronts: 


The Annual Town Election included a referendum 
on the Community Preservation Act, which would 
have set a one percent property tax surcharge, to 
be used for open space protection, historical 
preservation, affordable housing, and recreation. 


There was vigorous public debate, but ultimately 
the voters did not approve the referendum. Many 
voters, while supporting open space protection, 
believed that the Town could accomplish this 
purpose with the Open Space Fund, a mitigation 
fund provided by large developers, most 
significantly the Natick Mall expansion. 


We completed a series of three joint meetings with 
the Planning Board and Conservation Commission 
and arrived at a consensus of which unprotected 
open space parcels should be the highest priority 
for purchase with Open Space Funds or other 
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neans of protection. The timing was ideal, since 
wo of the top priorities soon came to the public 
‘orefront. 


The National Guard offered the Town a 
long-term lease for three acres of its Speen 
Street site adjacent to the Town-owned J.J. 
Lane Park. Spring Town Meeting 
authorized the negotiation of a lease. 


CSX ended train service on its Saxonville 
Branch, and Natick had the opportunity to 
begin the process of acquiring the right-of- 
way for the long-contemplated Cochituate 
Rail Trail. The Selectmen set up a 11- 
member Rail Trail Task Force, which 
unanimously recommended that the Town 
negotiate with CSX for acquisition of the 
right-of-way. The Conservation 
Commission and Selectmen also 
considered the purchase of an adjacent CSX 
parcel at the end of Mechanic St. that could 
provide access and parking for the rail trail. 


he Open Space Advisory Committee appeared 
efore the Planning Board, Conservation 
‘ommission, and Zoning Board of Appeals as new 
evelopments were discussed: 


South Natick Hills was proposed as 
Natick’s biggest 40B project. We appeared 
before the Zoning Board of Appeals and 
Conservation Commission to recommend 
that the open space in this development be 
as contiguous and usable as possible and, 
in particular, we worked with neighbors on 
a plan for walking trails. 


“Smart Growth” housing was proposed for 
the old Natick Paperboard site. At Planning 
Board hearings, we advocated for open 
space and a harmonious relationship with 
the proposed Cochituate Rail Trail, which 
would abut the site. 


Several houses were proposed on Highland 
Street, and the Town had a chance to 


acquire the wetlands area. We worked to 
ensure the design included a walking trail, 
which would provide a link that could 
eventually connect the downtown area with 
the Hunnewell Town Forest entrance on 
Bacon Street. 


Another of our major goals is to provide walking 
trails throughout town so that people can enjoy 
Natick’s open space. At the suggestion of the Board 
of Selectmen, a Trail Maintenance Account has 
been established with $200,000 from the Open 
Space Fund. Interest from this account will be used 
as needed to ensure trail maintenance. For the most 
part, dedicated volunteers continue to do an 
excellent job of maintaining the trails. Additions 
to the trail system in 2006 include: 


Completion of a trail through Farm Hill 
Village (Woodland Village), as promised 
by the original developer of that 
neighborhood. This completes a series of 
trails that now connects Coolidge Field in 
downtown Natick with Memorial School 
in South Natick. 


Creation of a second trail in Mumford 
Wildlife Forest in South Natick. 


The year 2007 will be a year of planning for the 
future. We will begin updating Natick’s Open Space 
and Recreation Plan, last completed in 2002. 
Additionally, open space will form part of the larger 
vision for Natick’s future that is being developed 
by the Natick 360 process. 


Respectfully submitted, 


Martin Kessel, Chair 

David Dimmick, Vice-Chair 

Georgia Gojmerac-Leiner, Clerk 

Tim Collins, Chair, Trails Subcommittee 
George Bain, Conservation Commission 
Robert Eisenmenger, Planning Board 
David Ordway, Recreation & Parks 
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Personnel Board 


The Natick Personnel Board is pleased to submit 
its annual report for the calendar year 2006. 


Under Article 24 of the Town of Natick By-laws, 
the Personnel Board is a five-member board 
appointed by the Town Administrator. The 
members shall serve three-year terms and serve as 
the policy making authority of the Town in 
personnel matters. The Personnel Board met the 
third Thursday of January, February, March, May, 
June, August, September and November. All 
meetings were posted and open to the public. A 
summary of the Board’s activity in 2006 follows. 


@ Atthe request ofthe Police Chief, the Board 
reviewed and approved an increase in 
compensation for the five School Crossing 
Guard posts that require nearly double the 
amount of time than the other posts. 

@ Researched the process required to change 
the Town Clerk position from elected to 
appointed. Created a Town Clerk position 
description, selection process, and 
recommended salary and classification 
designation. Drafted Articles 31 and 32 for 
Annual Town Meeting Warrant designed to 
make this change. Article 31 was amended, 
in part, to read: “Such appointment shall » 
be based upon qualifications in the field of 
municipal record keeping management 
commensurate with the professional duties 
of a professional Town Clerk.” Article 32 
which would allow the Board of Selectmen 
to petition the General Court to enact 
legislation to change the Town Clerk 
position from elected to appointed. The 
motion lost. 

¢ Approved the Fiscal Year 2007 Personnel 
Board Pay Plan that included 2% increases 
effective July 1, 2006 and January 1, 2007. 
These increases represented the same 
increases negotiated in all collective 
bargaining agreements. 

¢ Analyzed results of the report prepared by 
the MMA Consulting Group, Inc. 
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concerning the Personnel Board Pay Pla 
The consultant concluded that Natick’ 
compensation is where it should be for mos 
of the positions covered by the pay pla 
The report is available in the Personne 
Office, Town Clerk’s Office and Morsé 
Institute Library. 

¢ Reviewed multiple personne 
administration and benefit policies prior te 
forwarding to legal counsel for approva 
prior to implementation. 

¢ Discussed the development of 
performance evaluation program and ho 
it could be used to move employees into 
through the performance range. 

¢ Analyzed compensation issues for thé 
Building Commissioner, Communit 
Development Director, Council on Aging 
Director, and Network Administrator and 
approved salary increases to be presented 
to town meeting. Also presented to to 
meeting a classification upgrade/ne 
position title for the Farm Assistant to 
Office Administrator — Farm and 
recommended the creation of an Assistant 
Director position for the Council on Aging 


Interested parties are invited to participate in the 
Board’s meetings and/or contact any of the 
members to provide input or voice their concerns 
about personnel matters. 


The Personnel Board would like to thank the To 
Administrator, Deputy Town Administrator 
Finance Committee, Board of Selectmen, To 
Meeting Members and town employees who 
continue their support of a professional workforce 
for the Town of Natick. 


Respectfully submitted, 

Steven Levinsky, Chairman 
Susan Salamoff, Vice Chairman 
Thomas Cartier 

Kenneth Goldman 

Alan Rosenman 
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The Natick Recycling Committee continues to try 
‘o improve recycling services for the residents of 
Natick. We have some new members and are 
ioping to broaden our scope of issues. 


n September, once again, we had an information 
able at Natick Days to hand out materials related 
o recycling and answer concerns from residents. 
Many people stopped by with questions and/or 
somments. Education was the key goal as interest 
n recycling has increased. There was a recycling 
lisplay at the Morse Institute Library for America 
Recycles Day and we also had representatives at 
he Natick Town Government Open House. More 
“ecycling bins are being seen around town in public 
reas, such as the town common. 


“he Natick Recycling Center continues to be very 
tive for drop off items. Usage at this facility has 
ncreased as residents recycle more. The Recycling 
enter accepts the same materials that are picked 
ip curb-side: plastics, glass, tin/steel cans and most 
vaper products. In addition, the Recycling Center 
ccepts waste oil, all batteries, and items containing 


Recycling Committee 


mercury, including fluorescent bulbs, thermostats, 
thermometers, and any elementary mercury. There 
is a paint swap area for latex and oil-based paint 
which is open from April to October. Residents 
are encouraged to pick up paint for re-use. The 
brush and yard waste area also has mulch and 
compost available for residential use. 


Some of our goals for this year are to see continued 
improvements to the Recycling Center and 
promote composting and the paint swap area, and 
to make recycling information more available on- 
line. We look forward to continue in our role of 
advocating for the residents of Natick. 


Respectfully submitted, 
Terry Miller, Recycling Committee Chairperson 
Members: Lorie Gols, Nancy Higgins, Mike 


Linehan, Patricia Severance, Steven Spiegel, 
Jeanne Stanton 


Town Forest Committee 


‘he Town Forest Committee respectfully submits 
ne following report on the conditions and progress 
vith the Hunnewell Town Forest. 


)ver the past few years, our committee has been 
nvolved with the continued education of this 
vonderful forest presented to the town in 1933 by 
1e Hunnewells of Wellesley. Many of the trails and 
ire roads have been covered/damaged by weather 
nd traffic of motor use such as motorcycles, dirt 
ikes and ATVs along with snowmobiles which is 
ot allowed for use in this forest. This is a 
ontinuing problem but not at a severe state as it 
vas in the late 80’s. Our fire roads are slated to be 
epaired and the brush/trees trimmed 
ack sometime in 2007 to assure our fire 
epartments pumper truck can gain access to all 
>quired levels of the forest. 


The Historic Hemlock Grove on the second level 
has performed well over the years with the only 
known disease that has plagued most of the 
hemlocks here in the Northeast. We have reviewed 
many theories on how to save them over the years 
and stood fast on letting nature take her course, 
which turned out to be the best decision. We expect 
these wonderful trees to survive another 200 years 
and only enhance this area as time goes on. Many 
of the fallen hemlocks, though possible conditions 
could cause these to fall will be reviewed for 
removal as required. 


Our members of the committee are now 
investigating many engineering changes to repair 
the fire road to the second level with our town 
departments to help assure of proper drainage and 
safe passage to this level from the Route 9 section. 
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With the help of our engineering department, the 
highway division and the conservation boards we 
hope that between 2007 and 2008 this area will be 
repaired and secured for access by our town trucks 
to this level. 


We are also investigating a program as to finding 
public support in cleaning and removing all excess 
dead wood which has taken a toll over the past 10 
years. 


Though the forest has seen many changes in its 
surrounding areas out side of its boarders nature 
has faired very well and with the support of the 
town and its people this forest will continue to 


allow enjoyment for all of its residences for futur 
generations to come. 


Our committee members thank you for you suppo 
over the years. 


Michael Linehan 
Dan Spurling 
Ann Marie Regan 
Peter Frykman 
Paul Spurling 


Respectfully submitted: 


Paul Spurling Chairman 
Town Forest Committee 


Youth Advisory Board 


The Mission of the Youth Advisory Board is to 
provide for the coordination of youth issues in 
Natick and enable youth to participate as partners 
to improve the quality of life in our community. 
The Natick Youth Advisory Board is an advisory 
board to the Board of Selectmen. The purpose of 
the Natick Youth Advisory Board is: 


A) To act as a focal point in listening to and 
advising the Town of Natick and the community 
regarding issues concerning youth or that impact 
their future. 

B) To create apprenticeships to Boards, 
Commissions and Committees in the public sector 
so as to gather knowledge and information and to 
act in an advisory capacity to such Boards, 
Commissions and Committees. 

C) To take such action as the Youth Advisory Board 
considers appropriate to insure their knowledge of 
Town, School and other organizations operations, 
procedures and processes. 

D) To plan, implement and evaluate leadership 
training opportunities for Board members and other 
youth. 

E) To act as a conduit for youth issues for the 
general public. 

F) To take such other actions as may be agreed on 
by the Board of Selectmen and the Youth Advisory 
Board. 


This year, the Youth Advisory Board has been 
active in the community. The Board went to Wilson 
Middle School and informed the students about 
town government and the Youth Advisory Board 
in an attempt to recruit new members. 


The Youth Advisory Board also hosted a Town 
Government Day at Natick High School. Here, the 
board brought in town officials and those officials 
gave a little bit of their backgrounds and what their 
roles in the town were to the high school students. 


board educated interested people in the community, 
and other town boards about the Youth Advisory 
Board. 


Currently, the Youth Advisory Board is actively 
recruiting new members, through the use of 
announcements and flyers at Wilson Middle School 
and Natick High School. In the coming year, the 
Youth Advisory Board hopes to participate in 
disability awareness day, which would educate 
students about disabilities. 


Respectfully Submitted, 


Andrew Freedman, Chair 
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Name 

Deborah B. Davis 
Glenn S. Davis 

Paul Dellarocca 

Ken Delpapa 

John M. DiGiacomo 
Nicholas S. DiMasi 
David H. Dimmick 
John A. Donovan III 
David S. Duncan 
Teresa M. Evans 
Douglas S. Farquharson 
Nanci S. Farquharson 
Tass Filledes 

Kevin J. Fitzgerald 
Lawrence W. Forshner 
Charlene B. Foss 
Frank W. Foss 

Karen A. Foster 
Jonathan H. Freeman 
Lucia A. Frenkel 
Donald P. Friswell 
James T. Furdon 
Zachary J. Garafalo 
William F. Gath 

John D. Gaziano, Jr. 
Susan L. Geiser 

Glen B. Glater 

Peter S. Golden 
Kenneth S. Goldman 
Raymond H. Graber 
Frances Green 
Benjamin Greenberg 
Paul B. Griesmer 
Sebastian F. Grupposo 
Sara R. Hanna 
Catherine A. Hapenney 
Henry W. Haugland 
Robert Healey 

John F. Horrigan 
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Town Meeting Member Attendance 
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Wilson E. Idzal 

Nancy Jennett 
Richard Jennett, Jr. 
sdward A. Johnson 
scott A. Joseph 
jonathan D. Kane 
Stephen M. Kane 
Joseph a. Keefe 

Martin Kessel 

terbert Z. Kupchik 
Janiel A. Lagan 
Arthur Lamont 
Michael K. Lamont 
Nancy A. Lavash 
stephen M. Leavey 
Alissa R. E. Leonard 
eth Levine 

steven Levinsky 
oseph S. Libbin 
Aichael F. Linehan 
andrew W. Luke 
ames L. Magee 

Janiel T. Mahoney, III 
Jomenico M. Manago 
oan R. Mathews 

illen McKeon-Levine 
senjamin M. Melancon 
vocky Melchiorri 
andrew J. Meyer 
itephen E. Meyler 
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Town Meeting Member Attendance 


Name Hi tie tie toe Hoe #6 #8 #9 ~ #10 


Lois B. Oxman 
Diane B. Packer 
Marjorie L. Packer 
Janice L. Parsons 
Richard J. Parsons 
Darlene Perry 
Jeffrey M. Phillips 
Janet Phlegar 
Jerry L. Pierce 
Brian E. Price 
Michael J. Price 
Robert E. Raisch 
Anna V. Raisch 
Mysore V. Ravindra 
George A. Reardon 
Paul J. Regan 
Theodore E. Rollins 
Bonnie S. Rosenthal 
Craig S. Ross 
Daniel L. Ross 
Edward Salamoff 
Susan G. Salamoff 
Walter E. Salvi, Jr. 
Sybil Ellen Schlesinger 
Robert L. Severance 
Mary Shea 
Susan A. Shea 
Richard Sidney 
Phyllis Simons 
ettrey Smit 
Richard S. Smudin 
Bruce A. Snow 
Kathleen M. Sorabella 
Harlee S. Strauss 
Richard A. Sugarman 
Richard T. Sullivan 
Susan Sullivan 
Charlotte Swartz 
Thomas R. Townsend 
Dino Trubiano 
Kristine M. VanAmsterdam 
Frank J. Volpe 
John W. Wadsworth 
Adam C. Weiss 
Christine Weithman 
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Town Meeting Member Attendance 


Name 

Bruce D. Whitney 

John F. Whitney, Sr. 

Linda Wollschlager 

Bruce P. Wright 

Rick M. Wynn, Jr. 

Edward J. Whynne 
Jennifer L. Young 

Richard A. Zucker 

Susan Mande Zucker 
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WARRANT 
FOR 
ANNUAL TOWN MEETING 
MARCH 28, 2006 
THE COMMONWEALTH OF MASSACHUSETTS 
Middlesex, ss 
To Any Constable of the Town of Natick in said County: Greeting: 


In the name of the Commonwealth of Massachusetts you are hereby required to notify the qualified 
voters of the said Town of Natick to meet: | 


The voters of Precinct 1 in Kennedy Middle School 
The voters of Precinct 2 in Cole Recreational Bldg. 
The voters of Precinct 3 in Kennedy Middle School 
The voters of Precinct 4 in Wilson Middle School 
The voters of Precinct 5 in Wilson Middle School 
The voters of Precinct 6 in Lilja School 

The voters of Precinct 7 in Lilja School 

The voters of Precinct 8 in Natick High School 

The voters of Precinct 9 in Morse Institute Library 
The voters of Precinct 10 in Memorial School 


TUESDAY MARCH 28, 2006 


AT 7:00 O’clock A.M. at which time in all Precincts of said Town of Natick, the polls will be opened 
and will remain open continuously until 8:00 O’clock P.M. of said day, when they will be closed, 
during which time the aforesaid qualified inhabitants of said Town may bring in their votes to the 
Election Officers duly appointed and sworn for said Precincts for said Town of Natick in said meeting 
so assembled for and to elect: Selectmen, For Three years, Vote for one; Assessor, For Three years, 
Vote for one; School Committee, For Three years, Vote for two, Member Board of Health, For Three 
years, Vote forone; Natick Housing Authority, for Five years, Vote for one; Natick Housing for Three 
years vote for one; Morse Institute Library Trustee for Two years vote for one Member Planning Board, 
For Five years, Vote for one; Recreation and Parks Commissioner, For Three years, Vote for one; In 
addition, SIXTY TOWN MEETING MEMBERS Precinct 1, Six for 3 years, Four for 2 years, Four for 
1 year; Precinct 2, Six for 3 years; 1 for One year; Precinct 3, Six for 3 years; One for 2 years, Precinct 
4, Six for 3 years,; Precinct 5, Six for 3 years; One for 1 year, Precinct 6, Six for 3 years; One for Two 
years; Precinct 7, Six for 3 years, One for 1 year; Precinct 8, Six for 3 years; One for 2 years, Precinct 
9, Six for 3 years; One for 2 years; Precinct 10, Six for 3 years. Also to answer Yes or No to the 
following question. 


QUESTION #1 


Shall this town accept sections 3 to 7, inclusive of Chapter 44B of the General Laws, as approved by 
its legislative body, a summary of which appears below? 


YES 


NO 
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SUMMARY 


sctions 3 through 7 of Chapter 44 of the General Laws, also known as the Community Preservation Act (the 
Act”), establish a dedicated funding source to enable cities and towns to acquire, create and preserve open 
ace; to acquire, create and preserve land for recreational use, including active and passive recreational use; 
create, preserve and support community housing; to rehabilitate or restore open space, land for recreational 
se and community housing that is acquired or created as provided in the Act; to acquire, preserve, rehabilitate 
1d restore historic resources; and to set aside for later spending funds for specific purposes or general 
-arposes that are consistent with community preservation. 


‘here would be a surcharge on real property of one percent (1%) of the real estate tax levy against real 
-operty, as determined annually by the Board of Assessors, which surcharge shall commence in fiscal year 
307. There would be two (2) exemptions from such surcharge: 1) property owned and occupied as a 
smicile by any person who would qualify for low income housing or low or moderate income senior 
Jusing, as defined in Section 2 of the Act, in the Town of Natick; and 2) one hundred thousand dollars 
}100,000.00) of the value of each taxable parcel of residential real property in the Town of Natick. The 
urcharge to be paid by a taxpayer receiving an abatement of real property authorized by law shall be reduced 
i proportion to the amount of such abatement. A taxpayer receiving an exemption of real property authorized 
y law shall be exempt from any such surcharge on real property. 


ny amount of the surcharge not paid by the due date shall bear interest at the annual rate provided by 
yplicable law. The remedies provided by law for the collection of taxes upon real estate shall apply to said 
ircharge on real property. 


Community Preservation Committee, consisting of not less than five (5) and not more than nine (9) 
1embers, would be established by by-law. The Committee shall study the needs, possibilities and resources 
fF the Town of Natick regarding community preservation, shall consult with Natick boards in conducting 
ich studies, shall hold one or more public informational meetings, and shall make recommendations to 
own Meeting for any of the foregoing community preservation purposes, including their anticipated costs. 


he funding source for the foregoing community preservation purposes would be a Community Preservation 
und of which the Town Treasurer would be the custodian. The following monies would be deposited into 
tat Fund: a) all funds collected from the real property surcharge or bond proceeds in anticipation of revenue 
ursuant to the Act; b) all funds received from the Commonwealth of Massachusetts or any other source for 
te purposes of the Act; and c) proceeds from the disposal of real property acquired with funds from the 
‘community Preservation Fund. Only Town Meeting may approve expenditures from the Community 
reservation Fund. The expenditure of funds from the Community Preservation Fund shall be limited to 
nplementing the recommendations of the Community Preservation Committee, to providing administrative 
ad operating expenses to that Committee, and to appropriating money to an affordable housing trust fund. 


1 every fiscal year, and upon the recommendation of the Community Preservation Committee, Town 
Meeting shall spend, or set aside for later spending, not less than ten (10%) percent of the annual 
-svenues in the Community Preservation Fund for each of the following purposes; for open space, but 
ot including land for recreational use, for historic resources, and for community housing. Appropriations 
:any fiscal year from the Community Preservation Fund for administrative and operating expenses of 
1e Community Preservation Committee shall not exceed five (5%) percent of the annual revenues in 
1at Fund. Funds spent from the Community Preservation Fund shall not replace existing operating 
inds, only augment them. The Town of Natick may appropriate money in any year from the Community 
reservation Fund to an affordable housing trust fund. 
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All Ballots to be furnished by the Town and the election will be conducted according to the Australian 
system, as enacted in Massachusetts and in conformity with the election laws of said Commonwealth. 


You are directed to serve this Warrant by causing an attested copy of said Warrant to be posted in the 
two Post Offices in said Natick, to wit: The Kennedy Middle School, Mill Street, Precinct 1: Fire 
Station, Speen Street, Precinct 2: Roche Brothers, West Central Street, Precinct 3: White Hen Pantry, || 
North Main Street, Precinct 4; Wilson Middle School, Precinct 5; East Natick Fire Station, Precinct 6; 
Bacon Street Farm, Precinct 7; Senior High School, Precinct 8; Natick Town Hall, Precinct 9; and Fire } 
Station, South Natick, Precinct 10. : 


Above locations being at least one public place in each Precinct in the Town of Natick and in the Natick | 
Post Offices, seven days at least before March 28, 2006; also by causing an attested copy of said | 
Warrant to be published one in the newspaper called “The Metrowest Daily News”, said publication to } 
be Tuesday, March 14, 2006 


Hereof fail not and make due return of this Warrant with your doings thereon to the Town Clerk at or 
before the time appointed for holding said meeting. 


Given under our hands this 6th day of March, A.D., 2006 


s/John Ciccariello _ s/Charles M. Hughes s/Jay H. Ball 
JOHN CICCARIELLO CHARLES M. HUGHES JAY H. BALL 
s/John J. Connolly s/Carol A. Gloff 
JOHN J. CONNOLLY CAROL A. GLOFF 
BOARD OF SELECTMEN 


ATRUE COPY MARCH 6, 2006 


ATTEST:s/JANE M. HLADICK 
TOWN CLERK 


CONSTABLE: s/SEBASTIAN F. GRUPPOSO 


OFFICER’S RETURN 
COMMONWEALTH OF MASSACHUSETTS 


Middlesex, ss NATICK, March 27, 2006 


By virtue of this Warrant I have notified the qualified voters of the Town of Natick to meet at the 
times, places and for the purposes within specified by posting attested copies of said Warrant at 
the several locations and places therein designated for that purpose, on March 27, 2006 also by 
causing an attested copy of said Warrant to be published in the newspaper called “The Metrowest 
Daily News”, this newspaper published in the said Town of Natick in the issue dated Tuesday, 
March 2, 2006. 
s/ Sebastian Grupposo 
CONSTABLE, TOWN OF NATICK 
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PROCEEDINGS 

-atick, March 28, 2006 

{eeting opened in all ten precincts at 7:00 A.M. with the usual legal formalities. 
OTAL VOTES CAST BY PRECINCT: 


l 2 3 4 5 6 7 8 9 10 TOTAL 


133 6362 583 460° 469: 550: 640! 549 603r 837) 5460 


OARD OF SELECTMEN-FOR 3 YEARS-VOTE FOR NOT MORE THAN ONE 
enjamin Greenberg 
Rockridge Rd. 

81 94 Meo 21 Te 08 re 248 792270821 25937 
yshua Ostroff 
3 Erlandson Rd. 

45 R78— 2816 2258 2256 “Side as62 e254. 310E 494 2732 


Trite-In 0 1 3 3 4 2 1 1 z 2 19 
mks?) 43720 5 11 23 22 Zo 15 21 19 172 


\SSESSOR FOR 3 YEARS-VOTE FOR NOT MORE THAN ONE 

folly K. Reed 

Avon Lane 

-andidate for Re-Election 

99 4ige 391s -297e 2807 327e  37le -340> 370¢ S22¢ 3414 


Mrite-in 0 2 = 2 4 2 = 3 3 28 
mkemeotme OigomeiSsr 16le 185» \ 221e0e265iw 205) 90230; 312. 2018 


CHOOL COMMITTEE-FOR THREE YEARS VOTE FOR NOT MORE THAN TWO 
aren A. Foster 
Longfellow Rd. 

92 208— 391, 30le 277y 334) 1384, 3336 353% 506; 3349 


iephen E. Meyler 
5 Liberty St. 
72 Bishi 300000233 023/250 302) ae 20918 200 ie Al Gee 2058 


rite-In 0 2 1 1 1 3 0 2 1 1 12 
Jrite-In O 1 1 2 0 0 0 l 0 1 6 
Meise 10270558 493 383 423. 527 594 503 562, 750 | 4895 


OARD OF HEALTH-FOR THREE YEARS -VOTE FOR NOT MORE THAN ONE 
eter A. Delli Colli 

) Ridge Ave. 

andidate for Re-Election 
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10074259410 317 es 01P 95259094 e628 99m eS 4a oD 


Write-In 0 3 4 74 2 A) ?4 4 0 3 22 
Blanks "33 208" 169" 8" 14151669225 © 24447 1837 S204 SSC meri STs 


HOUSING AUTHORITY FOR -FIVE YEARS-VOTE FOR NOT MORE THAN ONE 
Anthony J. Onorato 
15 East St. 
Candidate for Re-Election 
99 A06— 406% -306— 287" 3128 3726 358% 3908 SZ e3457 


Write-In 0 6 2 2 2 2 1 > 0 2 22 
Blanks¥349 22499 eL 75" 152 S180" 236= 267 e186 e238 3a eeo 


HOUSING AUTHORITY FOR-THREE YEARS-VOTE FOR NOT MORE THAN ONE 
Charles W. Emanuelli 
102 Glen St. 

98 403) 4009 3042; 285% 309% 3780 362% 3832 541m" 3463 


Wiite-In Oss a2 eel 2 1 iz 0 3 0 1 12 
BianksSeesoee2s.0) 1820 eES4e 1836 "23996 262—. 1848 2208 eo yma 


MORSE INSTITUTE LIBRARY TRUSTEE-FOR TWO YEARS VOTE FOR NOT MORE THAN 
ONE 
Gerald Mazor 
8 Running Brook Circle 
LOOMIES07 395%. 295= 298) 3358 53745 (34te 2372 Ol Omer aso 


Write-In 0 4 | 2 0 7 1 3 | 0 19 
Blanks 33 225 187 163 171 208 265 205 230 321 2008 


PLANNING BOARD-FOR FIVE YEARS-VOTE FOR NOT MORE THAN ONE 
Andrew J. Meyer 
31 Prescott Ave. 

96 S87 abo. 250 2/4 231 be 3078 152) aoe AG Se 


Write-In 0 iz 2 4 l 2 0 5 2 0 18 
BIAUKS 79) puget met Loner | (Oem 94823 70 me (35 21]. ee Ae eee 


RECREATION AND PARKS COMMISSIONER-FOR THREE- YEARS VOTE FOR NOT MORE 
THAN ONE 
David W. Ordway 
28 West St. 
Candidate for Re-Election 
LOW, 435 peel 330930 le PhS 325059 7 te 8834 1 ae 544 648 


Write-n 0 4 1 1 2 2 1 2 1 + 18 
Blanks 32 199. U71.. “129° 166 22165792425 16440 191 a oROe er T7909 
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ALL OF THE ABOVE SUCCESSFUL CANDIDATES WERE DECLARED 
THE WINNERS AND THEY QUALIFIED BEFORE JANE M. HLADICK, 
TOWN CLERK OF NATICK. 


*RECINCT 1-TOWN MEETING MEMBERS-FOR 3 YEARS VOTE FOR NOT MORE THAN SIX 
*OR TWO YEARS VOTE FOR NOT MORE THAN FOUR FOR ONE YEAR VOTE FOR NOT 
MORE THAN FOUR 


Nancy A. Lavash 97 John M. Di Giacomo 9 Apptd 
16 Silver Hill Lane #2 32 Silver Hill Lane#6 

onathan D. Kane 2 Apptd Lois B. Oxman 2 Apptd 

}2 Walden Dr. Ln. #18 2 Walden Drive #1 

aul E. Carew 1 Apptd. Kevin M. Dangelo 1 Apptd. 

19 Woodbine Road #1 5 Stillman Circle 

<evin J. Fitzgerald 1 Apptd. Phyllis Simons 1 Apptd. 
' Spruce Lane# 12 Squire Court #12 

Adam C. Weiss 1 Apptd. Eunice A. Wilson 1 declined appt. 
10 Walden Dr#2 30 Walden Dr#2 

Nrite-In——_20 

3lanks 1745 


»~RECINCT 2-TOWN MEETING MEMBERS-FOR 3 YEARS-VOTE FOR SIX-FOR-1 YEAR-VOTE 
“OR ONE 


ohn R. Culkin 2M Douglas S. Farquharson 319 
} Elwin Road 7 Hardwick Road 

-andidate for Re-Election Candidate for Re-Election 

tichard A. Sugarman ae Richard Zucker 308 
43 Speen St. 16 Ivy Lane 


Candidate for Re-Election 


Theodore E. Rollins Jr 302 John W. Wadsworth. 18 
28 Curtis Rd. 1 Ridge Ave. 
Sandidate for Re-Election 
Steven G Cosmos 14 Susan Mande Zucker 3 
) Longview St 16 Ivy Lane 
Nrite-In 54 
3lanks——2826 


»*RECINCT 3-TOWN MEETING MEMBERS-FOR 3 YEARS VOTE FOR SIX FOR 2 YEARS VOTE 
“OR ONE 

jarry M.O’Brien 292 George A. Reardon 292 

9 Windsor Ave. 11 Surrey Lane 


oe: 


Candidate for Re-Election 


Michael K. Lamont 
13 Kelsey Rd. 
Candidate for Re-Election 


Daniel L. Ross 
11 Marshall Ave. 


Brian James Clarke 
17 Lena Rd. 


Write-in: 29 
Blanks———————2627 


288 


Joseph S. Libbin 283 
8 Autumn Lane 

Candidate for Re-Election 

Stephen M. Leavey Z 
13 Surrey Lane 


PRECINCT 4-TOWN MEETING MEMBERS-FOR 3 YEARS VOTE FOR SIX 


Michael J. Price 
5 Franconia Ave. 


Steven Levinsky © 
25 Park Ave. 
Candidate for Re-Election 


Francis Green 
1 Fairbanks Place 


12 
1091 


Write-in. 
Blanks 


PRECINCT 5-TOWN MEETING MEMBERS-FOR THREE YEARS VOTE FOR SIX FOR O 


YEAR VOTE FOR ONE 
Andrew W. Luke 

63 Evergreen Rd. 
Candidate for Re-Election 


Bruce P. Wright 
41 Birch Rd. 
Candidate for Re-Election 


Bruce A. Snow 

13 Waring Rd. 

Candidate for Re-Election 
Thomas E. Ackerely 

13 Birch Rd. 


Write-In————_6 
Blanks 1758 


298 


278 


264 


220 


198 


js 


163 


Alissa R.E. Leonard 293 
16 Park Ave. 
Candidate for Re-Election 


John A. Donovan II Dio 
24 Lake St. 

Candidate for Re-Election 

Matthew Brunell 251 
66 Summer St. 


Bonnie S. Rosenthal 207 
40 Liberty St. 
Candidate for Re-Election 


Charlotte Swartz 196 
25 East Evergreen Rd. 

Jeanne Ackerley 191 
13 Birch Rd. 


Fred E. Witte 149 
7 Ash St 
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PRECINCT 6-TOWN MEETING MEMBERS-FOR 3 YEARS-VOTE FOR SIX FOR 2 YEARS VOTE 


FOR ONE 


Jeanne Williamson Ostroff 295 


18 Erlandson Rd. 
Candidate for Re-Election 


Mary Ellen Moran Siudut 
83 Winter St 


Thomas R. Townsend 
31 Harwood Rd. 
Candidate for Re-Election 


Lawrence W. Forshner 
15 Keane Rd. 


Michael P. Coughlin 
13 Main Ave. 


Write-In————4 
Blanks 1929 


241 


194 


164 


133 


David J. Murphy 
14 Euclid Ave. 
Candidate for Re-Election 


Peter S. Golden 
5 Vermont Ave. 
Candidate for Re-Election 


Catherine M. Coughlin 
13 Maine Ave. 
Gwendolyn T. Bronson 
8 Otis St. 


Michael F. Linehan 
4 Milford Ave. 


250 


224 


173 


102 


141 


PRECINCT 7-TOWN MEETING MEMBERS-FOR 3 YEARS-VOTE FOR SIX FOR ONE YEAR 


VOTE FOR ONE 
Amy K. Mistrot 
(120 Walnut St. 


Richard T. Sullivan 
: 22 Eisenhower Ave. 
Candidate for Re-Election 


Harlee S. Strauss 
21 Bay State Rd. 
Candidate for Re-Election 


Edward J. Wynne 
1 Chestnut St. 
Candidate for Re-Election 


| Write-In 
Blanks 


13 
2503 


300 


287 


276 


257 


James T. Furdon 
5 Stillwater Circle 
Candidate for Re-Election 


Teresa M. Evans 
73 Washington St 
Candidate for Re-Election 


Linda Wollschlager 
24 Arbor Circle 
Candidate for Re-Election 


292 


279 


23 


?RECINCT 8-TOWN MEETING MEMBERS-FOR 3 YEARS-VOTE FOR SIX FOR 2 YEARS VOTE 


FOR TWO 
Arthur Lamont 
22D Cedar Gardens 


eS =_ 


278 


Ronald J. Miller 


5 Walcott St 
Candidate for Re-Election 
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269 


Glen B. Glater 264 
28 Reynolds Ave. 
Candidate for Re-Election 


Jennifer L. Young 19 
26 Reynolds Ave. 


James L. Magee 8 
28 Waban St. 


Daniel T. Mahoney I 215 
8 Coolidge Ave. 

Candidate for Re-Election 
Richard J. Parsons 270 
30 Strawberry Hill Rd. 

Sarah T. Allahverdi 241 


1 Westview Terrace 


Richard S. Smudin 3 
12 Sundance Way 


Write-In: 
Blanks 


“ 
3283 


PRECINCT 10-TOWN MEETING MEMBERS-FOR 3 YEARS-VOTE FOR SIX 


James V. Arena, Jr. 537 
156 Cottage St. 
Candidate for Re-Election 


Dight W.Crain 505 
10 Clover Lane 
Candidate for Re-Election 


Seth Levine 470 
9 Dover Rd. 

Wnite-in. 5 

Blanks 2055 


Richard Sidney 246 
30 High St. 
Candidate for Re-Election 


Ken Delpapa 10 
38 Pitts St. 

Domenico M. Manago 124 
3 Maple St. 


PRECINCT 9-TOWN MEETING MEMBERS-FOR 3 YEARS-VOTE FOR SIX FOR TWO YEAR 
VOTE FOR ONE FOR ONE YEAR VOTE FOR ONE 


Mary E. Avalos pee 
56 Union St. 
Candidate for Re-Election 


Janet Phlegar 243 
11 Malden St. 
Candidate for Re-Election 


Wilson E. Idzal Ihe)! 
40 Algonquian Dr. 
Candidate for Re-Election 


Kathleen M. Sorabella 
14 Lincoln St. 


Susan G Salamoff 522 
8 River Bend Dr. 
Candidate for Re-Election 


Martin Kessel 471 
43R Water St. 
Candidate for Re-Election 


Ellen McKeon-Levine 457 


9 Dover Rd. 
Candidate for Re-Election 
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QUESTION #1 


: Shall this town accept sections 3 to 7, inclusive of Chapter 44B of the General Laws, as approved by 
its legislative body, a summary of which appears below? 


SUMMARY 


Sections 3 through 7 of Chapter 44 of the General Laws, also known as the Community Preservation 
Act (the “Act”), establish a dedicated funding source to enable cities and towns to acquire, create and 
“preserve open space; to acquire, create and preserve land for recreational use, including active and 
passive recreational use; to create, preserve and support community housing; to rehabilitate or restore 
open space, land for recreational use and community housing that is acquired or created as provided in 
the Act; to acquire, preserve, rehabilitate and restore historic resources; and to set aside for later spending 
funds for specific purposes or general purposes that are consistent with community preservation. 


There would be a surcharge on real property of one percent (1%) of the real estate tax levy against real 
property, as determined annually by the Board of Assessors, which surcharge shall commence in fiscal 

year 2007. There would be two (2) exemptions from such surcharge: 1) property owned and occupied 

as a domicile by any person who would qualify for low income housing or low or moderate income 
senior housing, as defined in Section 2 of the Act, in the Town of Natick; and 2) one hundred thousand 
dollars ($100,000.00) of the value of each taxable parcel of residential real property in the Town of 

Natick. The surcharge to be paid by a taxpayer receiving an abatement of real property authorized by 
_law shall be reduced in proportion to the amount of such abatement. A taxpayer receiving an exemption 
of real property authorized by law shall be exempt from any such surcharge on real property. 


Any amount of the surcharge not paid by the due date shall bear interest at the annual rate provided by 
applicable law. The remedies provided by law for the collection of taxes upon real estate shall apply to 
said surcharge on real property. 


A Community Preservation Committee, consisting of not less than five (5) and not more than nine (9) 
‘members, would be established by by-law. The Committee shall study the needs, possibilities and 
resources of the Town of Natick regarding community preservation, shall consult with Natick boards in 
conducting such studies, shall hold one or more public informational meetings, and shall make 
recommendations to Town Meeting for any of the foregoing community preservation purposes, including 
their anticipated costs. 


The funding source for the foregoing community preservation purposes would be a Community 
Preservation Fund of which the Town Treasurer would be the custodian. The following monies would 
be deposited into that Fund: a) all funds collected from the real property surcharge or bond proceeds in 
anticipation of revenue pursuant to the Act; b) all funds received from the Commonwealth of 
Massachusetts or any other source for the purposes of the Act; and c) proceeds from the disposal of real 
' property acquired with funds from the Community Preservation Fund. Only Town Meeting may approve 
expenditures from the Community Preservation Fund. The expenditure of funds from the Community 
Preservation Fund shall be limited to implementing the recommendations of the Community Preservation 
Committee, to providing administrative and operating expenses to that Committee, and to appropriating 
money to an affordable housing trust fund. 


: 
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In every fiscal year, and upon the recommendation of the Community Preservation Committee, Town | 
Meeting shall spend, or set aside for later spending, not less than ten (10%) percent of the annual | 
revenues in the Community Preservation Fund for each of the following purposes; for open space, but | 
not including land for recreational use, for historic resources, and for community housing. Appropriations | 
in any fiscal year from the Community Preservation Fund for administrative and operating expenses of 
the Community Preservation Committee shall not exceed five (5%) percent of the annual revenues in 
that Fund. Funds spent from the Community Preservation Fund shall not replace existing operating | 
funds, only augment them. ; 


The Town of Natick may appropriate money in any year from the Community Preservation Fund to an | 
affordable housing trust fund. | 


NO 82 43303726 263 9 13 1899529 9354 20 olga eer 2 


YES 44 1902 81979011908 95132099195 265 2 14 OO eae 046 
BLANKS 7 ies 14 wv 19 26 21 15 15 49 186 


A Record of the Proceedings of the Annual Town Election, 
March 28,2006. 


s/ Jane M. Hladick 
TOWN CLERK OF NATICK 
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WARRANT 
ANNUAL SPRING TOWN MEETING 
APRIL 11, 2006 


“HE COMMONWEALTH OF MASSACHUSETTS 
‘Aiddlesex, ss 
o Any Constable of the Town of Natick in said County: Greeting: 


a1 the name of the Commonwealth of Massachusetts you are required to notify the qualified Town 
Aeeting Members of the said Town of Natick to meet in the Senior High School Auditorium, Natick on 


TUESDAY EVENING APRIL 11, 2006 
t 7:30 o’clock P.M., then and there to act on the following Articles: 


he following articles are to be acted upon and determined exclusively by Town Meeting Members in 
/ccordance with Chapter 2 of the Acts of 1938 and Amendments thereto and the Town Charter and 
: ubject to the referendum provided thereby. 


and you are directed to serve this Warrant by causing an attested copy of said Warrant to be posted in 
‘1e two Post Offices in said Natick; and at the following public places in said Natick, to wit: The 
_.ennedy Middle School, Mill Street, Precinct 1; Fire Station, Speen Street Precinct 2; Roche Brothers, 
‘Vest Central Street, Precinct 3; White Hen Pantry, North Main Street, Precinct 4; Wilson Middle 
-chool, Precinct 5; East Natick Fire Station, Precinct 6; Bacon Street Farm, Precinct 7; Senior High 
‘chool, Precinct 8; Natick Town Hall, Precinct 9; and Fire Station, South Natick, Precinct 10. 


.bove locations being at least one public place in each Precinct in the Town of Natick and in the two 
ost Offices seven days at least before April 11, 2006; also by causing an attested copy of said Warrant 
) be published once in the Newspaper called “The Metrowest Daily News”, said Newspaper published 
1 the Town of Natick and said publication to be March 27, 2006. 


fereof fail not and make due return of this Warrant with your doings thereon to the Town Clerk at or 
efore the time appointed for holding said meeting. 


riven under our hands this 20th day of March, A.D., 2006. 


‘John Ciccariello s/Charles M. Hughes s/Jay H. Ball 
-OHN CICCARIELLO CHARLES M. HUGHES JAY H. BALL 
s/John J. Connolly s/Carol A. Gloff 
JOHN J. CONNOLLY CAROL A. GLOFF 
ELECTMEN OF NATICK 
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A TRUE COPY MARCH 20, 2006 


ATTEST: s/JANE M. HLADICK 
TOWN CLERK 


CONSTABLE: s/SEBASTIAN F. GRUPPOSO 


OFFICER’S RETURN 
COMMONWEALTH OF MASSACHUSETTS 


Middlesex, ss NATICK, March 20, 2006 


By virtue of this Warrant I have notified the qualified voters of the Town of Natick to meet at the times, | 
places and for the purposes within specified by posting Attested copies of said Warrant at the several 
locations and places therein designated For that purpose, on March 27, 2006 also by causing an atteste 
copy of said Warrant to be published in the newspaper called“ The Metrowest Daily News”, thi 
Newspaper to be published in the said Town of Natick in the issue dated Monday March 27, 2006. 


s/Robbert Raisch 
CONSTABLE TOWN OF NATICK 


130 


ANNUAL SPRING TOWN MEETING 
SENIOR HIGH SCHOOL AUDITORIUM 
APRIL 11, 2006 
SECOND SESSION 


1:40 P.M. in the Natick High School Marshall Lebowitz Auditorium the meeting was called to order by 
aul Connolly, Moderator who declared there was a quorum present. 


Newly appointed and elected town meeting members were sworn-in. 

nvocation was given by Reverend, Kathleen O’Keefe Reed, Pastor of Christ Lutheran Church. 

[he Moderator asked all to stand for the Pledge Allegiance to the Flag. 

[he Moderator took time to read to the membership the notes of procedures to be followed. 

4 motion was made by Mr. Gath, seconded by Mr. Phillips to omit reading of the Articles etc. 
JOTED UNANIMOUSLY, to omit reading of the articles when calling them and to refer to them by 
subject matter or number; to waive reading of motions when the text of the motion has been included in 
he article printed in the warrant; and to waive reading of Finance Committee motions or the itemization 
‘f those motions when the text of the motions or itemization has been distributed in writing to town 


neeting members. 


\ motion was made by Mr. Foss, seconded by Mr. Wright to take up only articles with Finance Committee 
Xtecommendations. 


VOTED UNANIMOUSLY, to take up only articles with Finance Committee Recommendations. 


\ motion was made by Erica Ball, seconded by Bill Gath when we adjourn, we do so until April 25" 
1006. 


VOTED BY DECLARED 2/3” when we adjourn we do so until April 25" 2006. 


A motion was made by Frank Foss, seconded by Bruce Wright to postpone Article 1 through 28 until 
April 25" at 7:30 P.M. 


VOTED BY DECLARED 2/3"° to postpone Articles 1 through 28 until April 25" at 7:30 P.M. 


fown meeting member, Frederick Coburn, asked for town meeting for amoment of silence for Marshall 
ebowitz, who for 50 years, served as a town meeting member. So done. 


he Finance Committee recommendations were reported through its Chairman, Frank Foss and its 
secretary, Bruce Wright. 


"he Finance Committee held its Public Hearing on the Warrant Articles for the Annual Spring Town 
Meeting on March 7,9,14,16,18,21,23,25,30 and April 6, 2006. 


131 


The Planning Board held its Public Hearing on Warrant Articles 39, 40,41,44,47 and 51 on Tuesday, 
March 14, 2006. 


The Finance Committee recommendations were mailed to all town meeting members and other officials 
on Thursday, April 6, 2006. 


On matters requiring a two-third (2/3) vote by statute, as authorized under Section 14 of Chapter 39 of 
the General Laws as recently amended by Chapter 448 of the Acts of 1996, a count need not be taken, 
where a 2/3" vote is declared by the moderator. Voted under Article 44 of the Annual Spring Town 
Meeting of 1997. 


WE WILL BEGIN ON ARTICLE 29 


ARTICLE 29 
(Board of Selectmen) 


To see if the Town will vote to authorize the Board of Selectmen to enter into a lease agreement with the 
Commonwealth of Massachusetts regarding property used now or formerly in relation to the National | 
Guard Armory on Speen Street in Natick, which parcel is shown on the Town of Natick Assessors’ } 
Maps as Map 41, Lot 84, containing approximately three (3) acres, which lease agreement shall allow | 
the Town of Natick to use said property for active recreation purposes or passive recreation purposes 
and shall contain a provision that the Commonwealth of Massachusetts shall be responsible for inspecting 
said property for the presence of oil and hazardous materials as those terms are defined in Chapter 21E 
of the Massachusetts General Laws and for remediation of such conditions; to determine what other 
conditions shall apply to such lease agreement, including without limitation the term of years thereof; | 
to see what sum of money the Town will vote to appropriate for the purposes of this Article, whether by | 
borrowing under any applicable provisions of law or otherwise; 


or otherwise act thereon. 


RECOMMENDATIONS: By a vote of 10-0-0 on March 7, 2006, the Finance Committee recommends | 
FAVORABLE ACTION with regard to the subject matters of Article 29. 


The purpose of this article is to authorize the Board of Selectmen to enter into a lease, in this instance 
not more than 30 years. The proposed lease would be for a three-acre (approximate size) parcel, which 
is adjacent to the J. J. Lane Park located along Speen Street. Specifically, the parcel is open, undeveloped 
land adjacent to the south side of the J.J. Lane parcel running southerly to the National Guard property. 
This parcel is located between its east boundary along Lake Cochituate and its west boundary along 
Speen Street. The Commonwealth of Massachusetts owns the parcel. 


Certain minimum lease criteria are delineated in the article. For examples, the intended Town-use of 
the property is for passive recreation purposes and that the Commonwealth of Massachusetts shall be 
solely responsible for any Chapter 21E conditions — Hazardous waste — including remediation of such 
if necessary. 


The Finance Committee seeks Town Meeting s approval with regard to the subject matter of this article. 


A motion was made by Frederick Coburn, seconded by Jeff Phillips to amend Article 29 in the 1* line 
of the motion “Selectmen to enter into a lease agreement” change to “Selectmen to negotiate a lease 
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»greement”’. 
sMENDMENT CARRIES BY MAJORITY. 


fotion: 

JOTED AS AMENDED BY MAJORITY, to authorize the Board of Selectmen to negotiate a lease 
greement for a term not to exceed thirty years with the Commonwealth of Massachusetts regarding 
-roperty used now or formerly in relation to the National Guard Armory on Speen Street in Natick, 
vhich parcel is shown on the Town of Natick Assessors’ Maps as Map 41, Lot 84, containing 
-pproximately three (3) acres which lease agreement shall allow the Town of Natick to use said property 
or active recreation purposes or passive recreation purposes and shall contain a provision that the 
Yommonwealth of Massachusetts shall be responsible for inspecting said property for the presence of 
il and hazardous materials as those terms are defined in Chapter 21E of the Massachusetts General 
aws and for remediation of such conditions and shall provide that in the event of military necessity the 
-2ase may be terminated upon thirty days prior written notice from the Commissioner of the Division of 
‘apital Asset Management and Maintenance to the Town of Natick. 


ARTICLE 30 
(Board of Selectmen) 


o see if the Town will vote to authorize the Board of Selectmen to petition the General Court to enact 
»gislation in substantially the following form, provided that the General Court may reasonably vary 
1e form and substance of the requested legislation within the scope of the general public objectives of 
lis petition. 


AN ACT AUTHORIZING 
THE TOWN OF NATICK 
TO LEASE CERTAIN PROPERTY IN NATICK 
OWNED BY THE COMMONWEALTH OF MASSACHUSETTS 


Be it enacted by the Senate and House of Representatives in General Court assembled, 
and by the authority of the same, as follows: 


own Meeting approved removing from Section 1 line 11 the words “of Chapter 7 of the General 


SECTION 1. The Town of Natick is hereby authorized to lease from the commissioner 
of the division of capital asset management and maintenance, and the commissioner of 
the division of capital asset management and maintenance is hereby authorized, subject 
to the provisions of sections forty E to forty J, inclusive, of chapter seven of the General 
Laws, to lease to the Town of Natick certain property located on Speen Street in said 
Natick, shown on the Town of Natick Assessors’ Maps as Map 41, Lot 84, which property 
is used now or formerly in relation to the National Guard Armory on Speen Street in said 
Natick, for a term not to exceed thirty years, subject to the requirements of sections two 
and three of chapter seven of the General Laws and subject to such additional terms and 
conditions as the commissioner of the division of capital asset management and 
maintenance may prescribe in consultation with the military division. 

SECTION 2. Said lease shall provide that the Town of Natick may use said land for 


133 


active recreation purposes and passive recreation purposes. 


SECTION 3. Said lease shall provide that the Commonwealth of Massachusetts shall 
assume the cost of inspection for the presence of oil and hazardous materials as those 
terms are defined in Chapter 21E of the Massachusetts General Laws and for remediation 
of such conditions. 


SECTION 4. Said lease shall provide that in the event of military necessity the lease 
may be terminated upon thirty days prior written notice from the commissioner of the 
division of capital asset management and maintenance to the Town of Natick. 


SECTION 5. This act shall take effect upon its passage. 


or otherwise act thereon. 


RECOMMENDATIONS: By a vote of 10-0-0 on March 7, 2006, the Finance Committee recommends 
FAVORABLE ACTION with regard to the subject matters of Article 30. 


The subject matter of this article is directly related to Article 29 above. The purpose of this article is to 
authorize the Board of Selectmen to petition the General Court — Massachusetts Legislature — to lease 
from the State agency with authority over State-owned lands — Division of Capital Asset Management. 


Should Town Meeting approve Article 29, it will be necessary to authorize the Board of Selectmen to 
petition the Massachusetts Legislature. To that end, the Finance Committee seeks Town Meeting’ 
approval with regard to the subject matter of this article. 


Motion: 
VOTED UNANIMOUSLY AS AMENDED IN SECTION 1 to authorize the Board of Selectmen to 
petition the General Court to enact Legislation to lease certain property in Natick owned by the 
Commonwealth of Massachusetts as stated in the printed matter of Article 30 with a new section | as 
follows:. 


SECTION 1. The Town of Natick is hereby authorized to lease from the commissioner of the 
division of capital asset management and maintenance, and the commissioner of the 
division of capital asset management and maintenance is hereby authorized, subject to 
the provisions of sections forty E to forty J, inclusive, of chapter seven of the General 
Laws, to lease to the Town of Natick certain property located on Speen Street in said 
Natick, shown on the Town of Natick Assessors’ Maps as Map 41, Lot 84, which property 
is used now or formerly in relation to the National Guard Armory on Speen Street in said 
Natick, for a term not to exceed thirty years, subject to the requirements of sections two 
and three and subject to such additional terms and conditions as the commissioner of the 
division of capital asset management and maintenance may prescribe in consultation 
with the military division. 


A motion was made by Dight Crain, seconded by Richard Sidney, to postpone Articles 31 & 32 until] 
after Article 34. ; 


VOTED BY DECLARED 2/3” TO POSTPONE ARTICLES 31 & 32 UNTIL AFTER 
ARTICLE 34. 


Article 33 is next to be voted. 
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ARTICLE 33 
(Board of Selectmen) 


To see if the Town will vote, pursuant to Chapter 59, Section 5, Clause 41A of the Massachusetts 
seneral Laws, as amended by Chapter 136, Section 1 of the Acts and Resolves of 2005, to determine a 
ower rate of interest than the rate of eight (8%) percent per annum currently provided by law applicable 

o the payment of real estate taxes upon the sale or transfer of real property, which real estate taxes have 
yeen deferred pursuant to a tax deferral and recovery agreement between the Natick Board of Assessors 
ind the owner(s) of the subject property. 


yr otherwise act thereon. 


RECOMMENDATIONS: By a vote of 8-3-0 on March 7, 2006, the Finance Committee recommends 
7AVORABLE ACTION with regard to the subject matters of Article 33 and that the rate of interest be 
set at a rate of four and one half percent (4.5%) per annum. 


(his article raises a question whether Town Meeting desires to vote which would reset the rate of 
nterest charged to Natick taxpayers taking advantage of certain property tax deferral relief under 
Viassachusetts General Law, Chapter 59, Section 5, Clause 41A (Clause 41A). Currently, taxpayers 
hat meet certain criteria may defer the payment of property taxes. 


The deferral of such taxes currently carries a simple interest rate of eight percent (8%) until the deferred 
ax indebtedness is resolved. The following is a summary of the Clause 414A criteria: A taxpayer: 


f, must be over 65 years of age as of July 1" of the fiscal year in which a Clause 414 filing is 


made; 

?; must have primary residence in Massachusetts for ten (10) years, owned the property in the 
State for five (5) years and must have occupied the property as of July 1*; and, 

3, must have an income of less than $40,000.00 per year. 


Clause 41A is mandates cities and towns to provide property tax deferral relief, however, based on the 
wcts of the Massachusetts Legislature cities and towns may set the interest rate under this statue 


(he following is a numerical summary of Natick taxpayers, who have sought relief under Clause 41A 
ind the amounts granted in each fiscal year: 


Number of 

Applicants Year Total Amount Deferred 
7 2001 $15,632.87 

8 2002 $16,197.73 

iy 2003 $27,456.34 

13 2004 $34,841.03 

i 3 2005 $34,795.94! 


"he Board of Assessors recommended consideration of changing the interest to a percentage reflecting 
he current property mortgage percentage rate. Council on Aging representatives testified that the 
nterest rate should more closely reflect the prime rate of interest. The recommendation of the Finance 
Sommittee is closely related to the current prime rate of interest. 


Data provided by Natick Assessing Department 
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Town Meeting Members should be aware that any deferral under Clause 41A does not decrease tha 
taxpayer s debt. The benefit of the Tax Deferral Program under Clause 414A is that a senior may live in 
their home and not worry about making a property tax payment. All deferred property taxes are recovere 
upon the transfer or sale of the property under which the deferral is granted. This is the time that th 

rate of interest impacts the homeowner, but more commonly the homeowner 5 heir. 


The Finance Committee concurred with the Assessing Departments statement: ... ” [t]he current 
applicants [under Clause 41A] may only be thirteen, however a lowered interest rate or a rate of zer 
may open the Town to many [more] applicants.” Notwithstanding the concerns raised regarding th 
cost of providing this interest rate modification, the Finance Committee recommends that Town Meetin 
vote to set the Clause 41A rate of interest at 4.5%. 


Motion: 

VOTED UNANIMOUSLY, to reduce the rate of interest that accrues on property taxes deferred b 
eligible seniors under Massachusetts General Law, Chapter 59 Section 5, Clause 41A from 8% to 4.5% | 
with such reduced rate to apply to any fiscal year beginning on or after July 1, 2006. : 


A motion was made by Herb Kupchik, seconded by Paul Griesmer to adjourn until April 25, 2006. 
VOTED UNANIMOUSLY TO ADJOURN. 


10:17 PRM. ADJOURNED. 


Arecord of the Second Session of the Annual 
Spring Town Meeting April 11, 2006. 


s/ Jane M. Hladick 
TOWN CLERK OF NATICK 
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ANNUAL SPRING TOWN MEETING 
THIRD SESSION 
APRIL 25, 2006 


7:30 P.M. Meeting called to order by the Moderator who declared there was a quorum present. 


Town Meeting Member, Richard Smudin was Sworn-in by the Moderator. 


ARTICLE 1 
(Town Administrator) 


[o determine what sum or sums of money the Town will appropriate and raise, or transfer from available 
‘uunds, for the operation of the government of the Town of Natick, including debt and interest, and to 
»orovide for a reserve fund for Fiscal Year 2006 (July 1, 2005 to June 30, 2006), and to see what budgets 
“or Fiscal 2006 will be reduced to offset said additional appropriations, or take any action relative 
hereto. 


RECOMMENDATIONS: By a vote of 12-0-0 on March 30, 2006, the Finance Committee recommends 


‘AVORABLE ACTION with regard to the subject matter of Article 2 and the appropriations to operate 
various Town departments during Fiscal Year 2006 as indicated below: 


‘The purpose of this article is to supplement and/or amend the various Fiscal Year 2006 (hereafter 
“FY06”) Town of Natick (hereafter “Town’) operating budgets. 


.)Budget: Town Treasurer (hereafter “Treasurer”) Budget 


Action From To Amount 
‘Transfer Collector - Salaries Treasurer - Salaries 
| Operational Staff Operational Staff $ 2,000.00 
Collector - Salaries Treasurer — Overtime 
Operational Staff Operational Staff $ 1,000.00 
Total $ 3,000.00 


This budget adjustment is requested to fund changes in the Treasurer Budget. The department's staff 
tas been modified since the appropriation approval last spring. Specifically, an employee, who filled 
1 full time employee (FTE) position in the Collector’s department, retired. That position is now 
| lowngraded to a part time employee (PTE) position. 


’) Budget: Public Works — Engineering (Hereafter “Engineering”) Budget 
Action From To Amount 
ransfer Employee Fringe Benefits and Engineering — Cottage 

Insurance — Insurance Group Health Street Survey & Life $ 80,000.00 


“his budget adjustment provides funding so that the Natick Public Works Engineering Department 
Engineering) can conduct a public way survey of Cottage Street. Further on in this warrant, Town 
feeting members are presented with three (3) article — Articles 26, 27 and 28 relating to providing a 
urvey of Cottage Street and preparing a street layout (Article 26) in anticipation of the Town accepting 
Jottage Street, and then milling and resurfacing (Article 27 and Article 28) the roadway. Members will 

Jnd that the sponsors of Articles 26, 27 and 28 have all requested no action on their respective warrant 
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articles. After discussions with the sponsors and town administration, the Finance Committee was in 
general agreement that providing funding for surveying and preparing a street layout is the best “first 
step” to achieve the desired end result - resurfacing Cottage Street. Placing this funding - $80,000 - in 
the Engineering Department's Budget for FY06 provides immediate use of such funding, so that this 
much needed project can proceed. In addition, this funding will provide a detailed public way layout 
and design, which will resolve questions regarding the exact street location and enhance the 
understanding of residents and local officials for accepting Cottage Street 


3) Budget: Street Lighting Budget 
Action From To Amount 
Transfer Street lighting Encumbered Funds Street Lighting Expenses $50,000.00 


This budget adjustment is requested to provide funding to the Street Lighting Budget to fund anticipate 
shortfalls in FY06 due to increased NSTAR electrical service usage charges. 


4) Budget: Sassamon Trace Golf Course (Sassamon) Budget 


Action From To Amount 
Appropriation Sassamon Budget - Retained Sassamon Budget Earnings 
Utilities — Water $24,167.00 


This budget adjustment is a request of Town Meeting adding funds to a line item of the Sassamon Trac 
Golf Course (Sassamon) Budget, so that unforeseen water charges can be budgeted. It was reported t 
the Finance Committee that water charges during calendar year 2005 are in excess of the amoun 
budgeted during that period. The reason for the under budgeted line item amount is the extremely d 
period of weather we experienced during 2005. Department heads will be available to provide furthe 
information about this matter and answer Town Meeting members’ questions. 


5) Budget: | Public Works — Highway Budget 


Action From To Amount 
Appropriation Free Cash PW — Highway - 
Highway Salaries $13,633.86 


This budget adjustment is requested to provide funding for a retirement in the Public Works — Highwa 
Division Budget as listed above. The funding is needed to fund sick leave buy-back and other retiremen 
costs consistent with collective bargaining agreements. The town administration should be availabl 
to provide further details and answer questions. 


6) Budget: § Morse Institute Library Budget (MILB) 
Action From To Amount 
Appropriation Free Cash MILB - Sick Leave Buyout/ 

Accrued Vacation $ 2,964.96 


This budget adjustment is requested to provide funding for a retirement in the Morse Institute Libra 
Budget as listed above. The funding is needed to fund sick leave buy-back and other retirement cost 
consistent with collective bargaining agreements. The town administration or library officials shoul 


be available to provide further details and answer questions. 


7) Budget: | Public Works — Highway (hereafter “Highway) Budget 
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Action From To Amount 
\ppropriation Mall Mitigation Funds Safety & Traffic 
Improvements North 
Main Street $350,000 


Speen Street/Route 135 
Additional South Bound 
Through Lane $ 50,000 


Speen Street Paving — 
Edwards Road to Hartford 
Street $800,000 


his budget adjustment is requested to provide funding to the Public Works — Highway Budget for the 
urpose of providing funds from the Natick Mall Mitigation Funds related to the current mall 
onstruction. The specific project location(s) where these funds will be used are listed above. The 
gwn administration, Planning Board or department heads should be available to answer questions 
egarding each project. 


he Finance Committee seeks Town Meetings support for these appropriations, budget amendments 
nd/or supplementations. Department heads, boards and committees and the town administration 
hould be available to provide details regarding these requests and answer questions from Town Meeting 
fembers. 


Aotion A: 
TOTED BY MAJORITY, to release $133,000 from the following appropriations previously voted at 
ae Annual Town Meeting April, 2005 and *Annual Town Meeting April, 2004: 


*Street Lighting ($50,000.00) 
Collector’s Operational Staff Salaries ( $3,000.00) 

Fringe Benefit Insurance (Health) ($80,000.00) 
Total ($133,000.00) 


Aotion B: 
TOTED BY MAJORITY, to appropriate the sum of $1,373,765.82 to be expended under the direction 
f the following departments as noted: 


General Government: 


Treasurer’s Operational Staff Salaries $ 2,000.00 
Treasurer’s Overtime $ 1,000.00 
Public Safety: 
Street Lighting $ 50,000.00 
Public Works: 
Engineering Division 

Cottage Street Survey $ 80,000.00 


Highway/Sanitation/Recycling Division: 
North Main Street Traffic Safety Improvements $350,000.00 
Speen Street Paving $ 800,000.00 
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Speen Street/Route 135 Study $ 50,000.00 
Highway/Sanitation/Recycling Division: 


Salaries Operational Staff $913,633.80 
Public Libraries: 
Morse Library 

Salaries Technical & Professional $ 2,964.96 
Enterprise Fund: 
Sassamon Trace Golf Course 

Utility Water User Fees $ 24,167.00 

And that the sum of $1,373,765.82 be raised from the following sources: 
Released Appropriations $ 133,000.00 
Receipts Reserved Mitigation Fees $ 1,200,000.00 
Free Cash $ 16,598.82 
Golf Course Retained Earnings $ 24,167.00 
ARTICLE 2 
(Town Administrator) 


To determine what sum or sums of money the Town will appropriate and raise, or transfer from available 
funds, for the operation of the government of the Town of Natick, including debt and interest, and to 
provide for a reserve fund for Fiscal Year 2007 (July 1, 2006 to June 30, 2007), or take any action 
relative thereto. 


RECOMMENDATIONS: By a vote of 13-0-0 on April 4, 2006, the Finance Committee recommends | 
FAVORABLE ACTION with regard to the subject matter of Article 2 and the appropriation of the sum } 
of $97,793,001.52 to operate various Town departments during Fiscal Year 2007. 


The purpose of this Article is to fund the operation of various Town of Natick departments for Fiscal 
Year 2007 - July 1, 2006 through June 30, 2007. 


In reporting to Town Meeting on Article 2 - the omnibus budget for Fiscal Year 2007 (FY07), the 
Finance Committee feels compelled to review the context of the Town’s overall financial picture. 
Continuing with the multi year financial plan initiated in FY 2003, the proposed and recommended | 
budget continues to make use of non-recurring sources of revenue to support recurring operating functions 
and departments on a town wide basis. As Town Meeting members will recall the multi year financial } 
plan was designed to avoid layoffs, service cuts and/or operating overrides through the end of fiscal 
year 2006 and possibly fiscal year 2007 in the face of severe state aid cutbacks and limited increases in 
revenue from new growth. The non-recurring reserves used in this multi year plan continue to diminish. 


Motion A: 
VOTED BY MAJORITY, to appropriate the sum of $37,412,534.00, for the operation of the Natick 
Public School System, said funds are to be expended under the direction of the Natick School Committee: 


Section A Education — Natick Public Schools 

Budget Item Amount 
PAGE B4 Natick Public Schools 

And that the sum of $37,412,534.00 be raised from the following source: 


B. Operating Expenses $ 37,412,534.00 
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ax Levy of Fiscal Year 2007 $37,412,534.00 


Aotion Al: 
'OTED BY MAJORITY, to appropriate the sum of $1,204,820.00, said funds is to be expended under 
1¢e direction of the Board of Selectmen for the South Middlesex Regional Vocational School Assessment: 


ection Al Education — South Middlesex Regional Vocational 
AGE B4 South Middlesex Regional Vocational School District 

C. Other - Assessment $ 1,204,820.00 
ind that the sum of $1,204,820.00 be raised from the following source: 


vax Levy of Fiscal Year 2007 $1,204,820.00 
ection B — Public Safety 


fotion B: 

'OTED UNANIMOUSLY, to appropriate the following sum of $4,000.00, for the purpose of operating 
1e Natick Police Department, said funds are to be expended under the direction of the Natick Police 
‘hief: 


AGE BS Natick Emergency Management 
B. Operating Expenses $ 4,000.00 


‘OTED BY MAJORITY, to appropriate the sum of $6,074,006.26, for the purpose of operating the 
latick Fire Department, and the Natick Emergency Management operating expenses, said funds are to 
e expended under the direction of the Natick Fire Chief: 


AGE B6/7_ ‘Natick Fire Department | 
A. Salaries $ 5,918,906.26 


B. Operating Expenses 155,100.00 


$  6,074,006.26 
‘OTED BY MAJORITY, to appropriate the following sum of $4,977,836.00, for the purpose of operating 
1e Natick Police Department, said funds are to be expended under the direction of the Natick Police 
hief: 


AGE B8/9 Natick Police Department 


A. Salaries $ 4,742,711.00 
B. Operating Expenses 222,625.00 
C. Other — Charges & Expenditures 12,500.00 


$  4,977,836.00 
own Meeting member John Culkin brought attention to a possible mistake in Section B of Article 2. 


‘motion was made by Julian Munnich, seconded by Richard Sidney to reconsider Section B of Article 
VOTED UNANIMOUSLY FOR RECONSIDERATION. 


ections BS, B6/7 and B8/9 were divided into 3 motions as printed above. 
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VOTED BY MAJORITY, to appropriate the sum of $192,000.00, for the purpose of maintenance and 
operation of the Street Lighting System in the Town of Natick, said funds are to be expended under the 
direction of the Board of Selectmen: 


PAGE B10 _ Street Lighting 
B. Operating Expenses $ 192,000.00 


And that the sum of $11,247,842.26 be raised from the following source: 
Tax Levy of Fiscal Year 2007 $11,247,842.26 
Section C — Public Works Divisions 


Motion C: 


VOTED BY MAJORITY, to appropriate the sum of $6,781,006.31, for the purpose of operating the 
various divisions of the Natick Public Works Department, said funds are to be expended under the 
direction of the Director of Public Works: 


PAGE B11 Administration 


A. Salaries $ 263,330.64 
B Operating Expenses ____ 45,850.00 
$ 309,180.64 
PAGE B12 _— Public Building Maintenance 
A. Salaries $ 317,999.02 
B. Operating Expenses 1,135,451.50 
$ 1,453,450.52 
PAGE B13 _ Engineering Division 
A. Salaries $en312.217.36 
B. Operating Expenses 49,900.00 
$ 362,117.36 
PAGE B14 Equipment Maintenance Division 
A. Salaries $ 450,158.27 
B. Operating Expenses 566,659.00 
C. Other — Capital Outlay 8,000.00 
$ 1,024,817.27 
PAGE B15/16 Highway Maintenance/Solid Waste Collection/Recycling Center 
A. Salaries $ 1,171,122.50 
B. Operating Expenses 313,715.00 
C. Other — Charges /Expenditures 1,478.265.00 
$ 2,963,102.50 
PAGE B17 Land Facilities & Natural Resources 
A. Salaries $ 458,388.02 
B. Operating Expenses 209,950.00 
$ 668,338.02 


And that the sum of $6,781,006.31 be raised from the following source: 


Tax Levy of Fiscal Year 2007 $6,781,006.31 
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section D — Health & Human Services 


JOTED BY MAJORITY, to appropriate the sum of $193,119.83, for the operation of the Neighborhood 


sus Transportation System said funds to be expended under the direction of the Community Development 
director: 


‘AGE B18 __— Neighborhood Bus Transportation 


A. Salaries $ 141,119.83 
B. Operating Expenses 41,500.00 
C. Other — Liability Insurance 10,500.00 

$ 193,119.83 


TOTED BY MAJORITY, to appropriate the sum of $166,060.17, for the operation of Veterans Services, 
aid funds are to be expended under the direction of the Director of Veterans Services: 


‘AGE B19 _ Veterans Services 


A. Salaries $ 95,985.17 
B. Operating Expenses 6,525.00 
C. Other — Charges and Expenditures 63,550.00 

$ 166,060.17 


'OTED BY MAJORITY, to appropriate the sum of $238,415.80, for the operation of the Council on 
.ging, said funds are to be expended under the direction of the Council on Aging: 


AGE B20 ~~ Council on Aging 


A. Salaries $ 199,510.80 
B. Operating Expenses 18,905.00 
C. Other - Transportation 20,000.00 

$ 238,415.80 


‘OTED BY MAJORITY, to appropriate the sum of $341,048.61, for the operation of the Public Health 


ervices for the Town of Natick said funds are to be expended under the direction of the Board of 
fealth: 


AGE B21 ___— Board of Health 


A. Salaries $ 302,348.61 
B. Operating Expenses 23,700.00 
C. Other — Charges and Expenditures 15,000.00 

$ 341,048.61 


‘(OTED BY MAJORITY, to appropriate the sum of $542,917.00 for the operation of the Natick Parks 
ad Recreation Department, said funds are to be expended under the direction of the Superintendent of 
arks and Recreation: 


AGE B22 ‘si Parks and Recreation 


A. Salaries $ 468,080.00 
B. Operating Expenses 45,797.00 
C. Other — Supplies 29,040.00 

$ 542,917.00 
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VOTED BY MAJORITY, to appropriate the sum of $44,082.93 for the operation of the Human Services 
Department, said funds are to be expended under the direction of the Director of Council on Aging: 


PAGE B23 Human Services 


A. Salaries $ 27,907.93 
B. Operating Expenses 16,175.00 
$ 44,082.93 


And that the sum of $1,525,644.34 be raised from the following source: 


Tax Levy of Fiscal Year 2007 $1,449,328.34 
MBTA Contract Assistance 76.316.00 


A motion was made by Bruce Snow, seconded by Doug Farquharson to amend Section E, 
Page B28, B Operating Expenses, in the amount of $3,500 to eliminate the appropriation for Volunteer 
Day celebration. 


AMENDMENT LOSES. 


A motion was made by Bruce Snow, seconded by Richard Parsons for a Resolution to instruct the Town 
Clerk to not allow marriage licenses for same sex couples. 


RESOLUTION LOSES. 
Section E — General Government 


VOTED UNANIMOUSLY, to appropriate the sum of $14,000.00, for the operation of the Natick Finance 
Committee, said funds are to be expended under the direction of the Natick Finance Committee: 


PAGE B26 = Natick Finance Commnittee 


A. Salaries $ 9,000.00 
B. Operating Expenses 5,000.00 
$ 14,000.00 


VOTED UNANIMOUSLY, to appropriate the sum of $1,000.00, for the operation expenses of the} 
Personnel Board, said funds are to be expended under the direction of the Personnel Board and the 
Town Administrator: 
PAGE B27 Personnel Board 

B. Operating Expenses $ 1,000.00 


VOTED UNANIMOUSLY, to appropriate the sum of $581,171.06 for the operation of the Board of] 
Selectmen’s Office/Town Administrator, said funds are to be expended under the direction of the To 
Administrator: 

PAGE B28 Board of Selectmen/Town Administrator 


A. Salaries $ 446,921.06 
B. Operating Expenses 121,750.00 
C. Other — Charges and Expenditures 12,500.00 

$ 581,171.06 


VOTED UNANIMOUSLY, to appropriate the sum of $300,004.92, for the operation of the Comptroller’ 
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ffice, said funds are to be expended under the direction of the Comptroller. 


2AGE B29 ~—Comptroller’s Office 


A. Salaries $ 283,004.92 
B. Operating Expenses 17,000.00 
$ 300,004.92 


7OTED UNANIMOUSLY, to appropriate the sum of $857,194.52, for the operation of the Information 
fechnology Department, said funds are to be expended under the direction of the Director of Information 
Technology: 


~”AGE B30 _sInformation Technology 


A. Salaries $ 287,594.52 
B. Operating Expenses 314,100.00 
C. Other — Charges and Expenditures 255,500.00 


$ 857,194.52 


7JOTED UNANIMOUSLY, to appropriate the sum of $194,589.95, for the operation of the Treasurer’s 
)ffice, said funds are to be expended under the direction of the Finance Director/Treasurer, Collector: 
‘AGE B31 __ Treasurer’s Office 


A. Salaries $ 131,789.95 
B. Operating Expenses 62,800.00 


$ 194,589.95 


TOTED UNANIMOUSLY, to appropriate the sum of $304,197.20, for the operation of the Collector’s 
)ffice, said funds are to be expended under the direction of the Finance Director/Treasurer, Collector: 
‘AGE B32 ~— Ccollector’s Office 


A. Salaries | $ 170,847.20 
B. Operating Expenses 133,350.00 
$ 304,197.20 


TOTED UNANIMOUSLY, to appropriate the sum of $406,207.16 for the operation of the Assessing 
Yepartment, said funds are to be expended under the direction of the Director of Assessing: 


‘AGE B33 __ Assessor’s Office 


A. Salaries Se 58907616 
B. Operating Expenses 67,300.00 
C. Other — Charges and Expenditures 80,000.00 


$ 406,207.16 


'OTED UNANIMOUSLY, to appropriate the sum of $251,500.00, for the operation of the Legal Services 
’epartment, said funds are to be expended under the direction of the Town Administrator: 


AGE B34 ___ Legal Services 
B. Operating Expenses $ 241,500.00 
C. Other — Charges and Expenditures 10,000.00 
$ 251,500.00 
‘OTED UNANIMOUSLY, to appropriate the sum of $221,801.86, for the operation of the Town Clerk’s 
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Office, said funds are to be expended under the direction of the Town Clerk: 


PAGE B35 __ Town Clerk Office 


A. Salaries $ 191,801.86 
B. Operating Expenses 30,000.00 
$ 221,801.86 


VOTED UNANIMOUSLY, to appropriate the sum of $56,721.00, for the operation of the Registrar o 
Voters Department, said funds are to be expended under the direction of the Town Clerk: 


PAGE B36 _ Registrar’s Office 


A. Salaries $ 39,721.00 
B. Operating Expenses 17,000.00 
$ 56,721.00 


VOTED UNANIMOUSLY, to appropriate the sum of $614,539.25, for the operation of the Communit 
Development Department, said funds are to be expended under the direction of the Director of Communi 
Development: 


PAGE B37. Community Development Office 


A. Salaries Dae OS,0U0 2s 
B. Operating Expenses 48,930.00 
$ 614,539.25 


VOTED UNANIMOUSLY, to appropriate the sum of $14,022.30, for the operation of the Weights an 
Measures Department, said funds are to be expended under the direction of the Sealer of Weights an 
Measures: 


PAGE B38 Weights and Measures 


A. Salaries a PR Pant) 
B. Operating Expenses 1,050.00 
$ 14,022.30 


VOTED UNANIMOUSLY, to appropriate the sum of $119,627.97 for the operation of the Parkin 
Enforcement Department, said funds are to be expended under the direction of the Parking Clerk: 


PAGE B39 __— Parking Enforcement 


A. Salaries $ 38,002.97 
B. Operating Expenses 15,625.00 
C. Other Charges & Expenditures 66,000.00 

Sire 119.62 7:98 


VOTED UNANIMOUSLY, to appropriate the sum of $6,000.00, for the printing of the Annual To 
Report, said funds are to be expended under the direction of the Town Administrator: 


PAGE B40 Town Report 
B. Operating Expense $ 6,000.00 
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And that the said sum of $3,942,577.19 be raised from the following sources: 
‘ax Levy of Fiscal Year 2007 $ 3,826,577.19 
Parking Meter Revenue 116,000.00 


section F — Commissions 

-JOTED BY MAJORITY, to appropnate the sum of $700.00, for the operating expenses of the Cultural 
\rts Committee for the Town of Natick, said funds are to be expended under the direction of the Natick 
Dultural Arts: 


AGE B41 _— NNattick Cultural Council 

B. Operating Expenses $ 700.00 
JOTED BY MAJORITY, to appropriate the sum of $1,335.00, for the operating expenses of the 
Sommission on Disability, said funds are to be expended under the direction of the Commission on 
Jisability: 


AGE B42 Commission on Disability 
B. Operating Expenses $ 1,335.00 


TOTED BY MAJORITY, to appropriate the sum of $1,000.00, for the operating expenses of the Historical 
Yommission, said funds are to be expended under the direction of the Historical Commission: 


‘AGE B43 __ Historical Commission 
B. Operating Expenses $ 1,000.00 


_7OTED BY MAJORITY, to appropriate the sum of $500.00, for the operating expenses of the Historical 
Yommission, said funds are to be expended under the direction of the Historical District Commission: 
‘AGE B44 Historical District Commission | 

B. Operating Expenses $ 500.00 
ind that the said sum of $3,535.00 be raised from the following source: 
ax Levy of Fiscal Year 2007 $ 3,535.00 


ection G — Unclassified 
7OTED UNANIMOUSLY, to appropriate the sum of $250,000, for the purpose ofa Budgetary Reserve, 
aid funds are to be transferred by the Natick Finance Committee: 


AGE B45 ___ Budgetary Reserve 
C. Other Charges $ 250,000.00 


‘OTED UNANIMOUSLY, to appropriate the sum of $448,200.00, for the purpose of Property and 
iability Insurance, said funds are to be expended under the direction of the Town Administrator: 


AGE B46 Insurance (Property and Liability) 
B. Operating Expenses $ 448,200.00 


‘OTED UNANIMOUSLY, to appropriate the sum of $11,750,340.04, for the purpose of Employee 
ringe Benefit Insurance, said funds are to be expended under the direction of the Town Administrator: 
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PAGE B47 _ Insurance (Employee Fringe Benefit) 
B. Operating Expenses $ 11,750,340.04 


VOTED UNANIMOUSLY, to appropriate the sum of $7,610,907.94, for the purpose of Debt Service 
for the Town of Natick, said funds are to be expended under the direction of the Finance Director. 
Treasurer, Collector: 


PAGE B48/51 Debt Service 
C. Other Debt and Interest $ 7,610,907.94 


VOTED UNANIMOUSLY, to appropriate the sum of $4,792,830.00, for the purpose of funding the) 
Pension Liability of the Town of Natick, said funds are to be expended under the direction of the} 
Finance Director/Treasurer, Collector: | 


PAGE B52 _— Contributory Retirement System 
C. Other Personal Services $ 4,792,830.00 


VOTED UNANIMOUSLY, to appropriate the sum of $158,748.84, for the purpose of funding the) 
Pensions of the Non-Contributory Retirees, said funds are to be expended under the direction of the 


Comptroller: 


PAGE B53 _— Non Contributory Pensions 
A. Pensions $ 158,748.84 


And that the sum of $25,011,026.82 be raised from the following sources: 


Tax Levy of Fiscal Year 2007 $22,592,728.00 


Free Cash 1,510,614.82 
Stabilization Fund 400,000.00 
Title V Septic Tanks 7,684.00 
Overlay Surplus 500,000.00 


Section H — Golf Course Enterprise Fund : 
VOTED BY MAJORITY, to appropriate the sum of $575,219.00, for the purpose of operating the 


Sassamon Trace Golf Course, said funds are to be expended under the direction of the Superintendent} 
of Parks and Recreation: | 


PAGE B54/55 Sassamon Trace Golf Course 


A. Salaries $ 129,045.00 | 
B. Operating Expenses 446,174.00 | 


$ 575,219.00 | 
VOTED BY MAJORITY, to appropriate the sum of $25,000, for the purpose of creating a budgete 
reserve for the operation of the Sassamon Trace Golf Course, said funds to be transferred under the} 


direction of the Board of Selectmen. 


PAGE B56 _— Sassamon Trace Budgetary Reserve 
B. Unforeseen Expenditures $ 25,000.00 
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/OTED BY MAJORITY, to appropriate the sum of $24,270.87, for the purpose of Employee Fringe 
3enefit Insurance and Pension Funding, said funds are to be expended under the direction of the Town 
\dministrator and the Finance Director/Treasurer, Collector: 


‘AGE B57 = Sassamon Trace — Employee Benefits 


B. Operating Expenses $ 18,377.87 
C. Other — Charges and Expenditures 5,893.00 
$ 24,270.87 


JOTED BY MAJORITY, to appropriate the sum of $338,240.00, for the purpose of paying Debt Service 
or the Sassamon Trace Golf Course, said funds are to be expended under the direction of the Finance 
Jirector/Treasurer, Collector: 


Section H - Golf Course Enterprise Fund Continued 


'AGE B58 = Sassamon Trace — Debt Service 
C. Other — Debt and Interest $ 338,240.00 


ind that the sum of $962,729.87 be raised from the following sources: 
. 
: 


Tax Levy of Fiscal Year 2007 $430,000.00 
Golf User Fees 532,729.87 


section H] — Water and Sewer Enterprise Fund 
’OTED BY MAJORITY, to appropriate the sum of $5,193,425.12, for the operation of Sewer Collection 


nd Disposal, said sums are to be expended under the direction of the Director of Public Works: 


‘AGE B59 Sanitary Collection & Disposal 


A. Salaries $ 630,969.12 
B. Operating Expenses 138,500.00 
C. Other — Charges and Expenditures 4.423,956.00 


Ne MRE Pay Y. 


_-'OTED BY MAJORITY, to appropriate the sum of $1,674,974.43, for the operation of Water Supply 
nd Distribution, said sums are to be expended under the direction of the Director of Public Works: 


AGE B60  ~=—Water Supply & Distribution 


A. Salaries $ 863,674.43 
B. Operating Expenses 741,300.00 
C. Other — Charges and Expenditures 70,000.00 


$ 1,674,974.43 
'OTED BY MAJORITY, to appropriate the sum of $1,790,409.27, for the payment of Debt and Interest 
n Water and Sewer issuances, said sum are to be expended under the direction of the Finance Director/ 


reasurer, Collector: 


AGE B61/62 Water & Sewer Debt Service 
C. Other Debt and Interest $ 1,790,409.27 
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VOTED BY MAJORITY to appropriate the sum of $576,250.75, for the purpose of Employee Fring 
Insurance and Pension Funding, said sums are to be expended under the direction of the To 
Administrator and the Finance Director/Treasurer, Collector: 


PAGE B63 Water & Sewer Employee Fringe Benefits 
B. Operating Expenses $ 
C. Other — Charges and Expenditures 
$ 


VOTED BY MAJORITY to appropriate the sum of $208,637.16, for the purpose of Water and Sewe 
Utility Billings, said sums are to be expended under the direction of the Finance Director/Treasure 
Collector: 


Section H - Golf Course Enterprise Fund Continued 


PAGE B64 Utility Billing 
A. Salaries 
B. Operating Expenses 


VOTED BY MAJORITY to appropriate the sum of $200,000.00, for the purpose of a Budgetary Reserv 
for the Water and Sewer Enterprise, said funds are to be expended under the direction of the Water an 
Sewer Commissioners (Board of Selectmen). 


PAGE B65 Water & Sewer Reserve Fund 
C. Other — Budgetary Reserve $ 200,000.0 


And that the sum of $9,643,696.73 be raised from the following source: 


Water - Sewer User Fees $ 8,449,362.73 
Water - Sewer Retained Earnings 1,194,334.00 
INFORMATIONAL PURPOSES 
Summary of Financing Sources for Article 2 
Tax Levy of Fiscal Year 2007 $ 84,948,371.10 
Free Cash 1,510,614.82 
Overlay Surplus 500,000.00 
MBTA Contract Assistance 76,316.00 
Parking Meter Revenue 116,000.00 
Stabilization Fund 400,000.00 
Title 5 Septic Tank Reserve 7,684.00 
Golf User Fees 532,729.87 
Water - Sewer User Fees 8,449,362.73 
Water - Sewer Retained Earnings 1,194,334.00 
Total Financing Sources Article 2 $ '97,735,412.52 


A motion was made by Ken Goldman, seconded by Richard Sidney to adjourn. 
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VOTED UNANIMOUSLY TO ADJOURN UNTIL THURSDAY, APRIL 27, 2006. 


0:23 RM. ADJOURNED. 
A record of the Third Session of the Annual 
Spring Town Meeting April 25, 2006. 


s/ Jane M. Hladick 
| TOWN CLERK OF NATICK 
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es an A tl OED EI i a 


ANNUAL SPRING TOWN MEETING 
FOURTH SESSION 
APRIL 27, 2006 


7:32 P.M. Meeting called to order by the Moderator who declared there was a quorum present. 


Newly appointed Town Meeting Member, Domenico Manago, was sworn-in. 


A motion was made by John Culkin, seconded by Bill Gath that the following Resolution be entered | 
into the official record of this Town Meeting. | 


RESOLUTION 


WHEREAS, from time to time, Town Meeting recognizes residents who exemplify high standards of} 
dedication, integrity and personal effort among other laudable characteristics while serving the Town} 
of Natick on Boards, Commissions, Committees, Posts and other related positions as well as volunteerism | 
on behalf of the Town; and 


WHEREAS, the Town of Natick by-law, Article 23, Section 1, states that no Finance Committee} 
member shall serve for more than four terms or a total of twelve years; and | 


WHEREAS, Frank Wells Foss has served with distinction and dedication on the Finance Committee 
for the maximum time permitted by the said bylaw, having served five years as a member, three years as} 
the Secretary and finally Chairman for the last four years, in addition to numerous Sub-Committee | 
posts; 
and 


WHEREAS, Frank Foss has served as a member of this august Town Meeting body for sixteen years;| 
and | 


WHEREAS, Frank has been instrumental in leading the Finance Committee into the Twenty-First] 
Century with respect to transparency by pressing to have FinCom meeting and most recently Sub-) 
Committee meetings televised for all to see, with respect to recordkeeping to better comply with the} 
requirements of our Open Meeting laws and with respect to his passion to make the “Recommendations| 
of the Natick Finance Committee” (affectionately known as the “BOOK’’) as informative and complete | 
as possible for his fellow Town Meeting Members; and | 


WHEREAS, through his calm and patient oversight, he led the Finance Committee and helped the | 
Town deal with many thorny issues, such as bus fees, pay-as-you-throw and most recently the on-going} 
water/sewer probe; and 


WHEREAS, Frank has repeatedly demonstrated his commitment to public service, such as when he} 
turned an unsuccessful bid for Selectman into an opportunity co-chair a Voter Participation Committee] | 


to encourage his fellow townspeople to get involved in Town governance; and 


WHEREAS, § as the plaque adorning the entrance to Town Hall will attest, Frank served us well as 
member of the Natick Municipal Complex Advisory Committee; and 


TAZ 


WHEREAS, Frank was always supportive and helpful, taking time as needed to assist his fellow 
7inCom members, as well as anyone who appeared before the Finance Committee, to navigate the 
sometimes complicated aspects of Public Hearings, Budget intricacies, Warrant Articles and Motions; 
ind 


WHEREAS, We will continue to benefit from Frank’s wisdom and good council, since he plans to 
sontinue to seek re-election to Town Meeting and he has further agreed to serve the Town on the newly 
‘ormed “Financial Advisory Committee”. 


NOW THEREFORE, be it herein resolved that the 2006 Annual Town Meeting, taking into account the 
ibove, hereby acknowledges and extends its most sincere appreciation to Finance Committee member 
rank Wells Foss, by incorporating this resolution into the 2006 Annual Town Meeting official record, 
ind 


Se ee 


| [HAT WE, the members of Town Meeting, hereby extend our best wishes and heartfelt thanks to 
| ‘rank, for his tireless dedication to this Public Body and to the Town of Natick; and 


| N ADDITION, that we hereby respectfully request the Town Clerk to present Frank with an attested 
copy of the text of this resolution for his remembrance of Town Meeting’s gratitude. 


| JOTED UNANIMOUSLY, | to enter the Resolution above into the official record of this Town Meeting. 
) \ motion was made by Harlee Strauss, seconded by Dirk Coburm, for the following Resolution. 
RESOLUTION 
| X<ESOLVED, Town Meeting commends the Town Clerk and her staff for their courteous treatment of 
ll citizens seeking services from her office. The Town Clerk and her staff have implemented the laws 
_\f Massachusetts in a professional way, and have made all Natick residents feel welcome at Town Hall. 


| /OTED UNANIMOUSLY, _ to enter the Resolution above into the official record of this Town Meeting. 


ARTICLE 34 
(John Connolly, et al) 


| 
0 see if the Town will vote to expand/adopt property tax exemptions for senior citizens, to ease financial 
-mpacts related to property tax. 

XECOMMENDATIONS: By a vote of 10-0-0 on March 7, 2006, the Finance Committee recommends 
‘AVORABLE ACTION with regard to the subject matters of Article 34. 


ere ete 


his article is presented as a citizen petition. The intent of this article is similar to Article 35 of the 
005 Annual Town Meeting Warrant (text provided below). Specifically, this article seeks Town Meeting s 
onsideration of the subject matter of Article 35; however, it does not explicitly delineate any particular 
xpansion of or amendment a property tax exemption. 


a a EE 
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“To see if the Town will vote, pursuant to the provisions of Section 51 of 

the Chapter 184 of the Acts and Resolves of 2002, to changing the 
following factors in the provisions of Clause Forty-First C of Section 5 
of Chapter 59 of the Massachusetts General Laws by: 


1) Reducing the age cligibility from 70 years to 65 years; 


2) Changing the real state to which the exemption applies from 
four thousand dollars ($4,000.00) of taxable value or the sum 
of five hundred dollars ($500.00) whichever would amount 
in an exemption of the greater amount of taxes due, to eight 
thousand dollars ($8,000.00) of taxable value or the sum of 
one thousand dollars ($1,000.00) whichever would amount 
in an exemption of the greater amount of taxes due; 


3) Increasing the eligibility amount for preceding year gross 
receipts from all sources from less than thirteen thousand 
dollars ($13,000.00) to not more than twenty thousand dollars 
($20,000.00) for an unmarried person and from combined 
gross receipts with spouse of not less than fifteen thousand 
dollars ($15,000.00) to not more than thirty thousand dollars 
($30,000.00) for married persons; 


4) Increasing the eligibility requirement for whole estate, real 
and personal, from not in excess of twenty-eight thousand 
dollars ($28,000.00) to not in excess of forty thousand dollars 
($40,000.00) for single persons and from not in excess of 
thirty thousand dollars ($30,000.00) to not in excess of fifty- 
five thousand dollars ($55,000.00) for married persons. 


or otherwise act thereon.” 


Selectmen John Connolly and John Ciccariello, Frank Foss, Finance Committee Chairman, Phil 
Lemnios, Town Administrator, Jan Dangelo, Assessor, Bob Palmer, Finance Director, Jerry Pierce} 
Council on Aging Chairman met to discuss the merits and ramifications of the previously proposed 
expansion and amendment of the existing tax abatement exemptions and similar veterans benefit relie 
under M.G.L. Although there was material provided to the working group regarding a certain Stat 
Auditor ’s Report’s ? which recommended revamping the state statues and the manner in which the Stata 
funds property tax relief, the working group seemed to be of alike thinking that the Town should seek t 
further review and modify, where possible, the local property tax abatement exemptions. 


To that end, the working group agreed to a 5-year plan suggesting changes to Clause 4] ° exemptions} 
which are open to local option. The following is an outline of the 5-year plan: 


2 The State Auditor’s Report on the Local Financial Impacts of Property Tax Exemptions for Sr. Citizens, dated September 2005 
3 Massachusetts General Law, Chapter 59, Clauses 41B through 41D 
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Year 1: Age Reduction from 70 year of age to 65 years of age; 


Year 2: Increase assets eligibility from $28,000 to $34,000 for Single household 
Increase assets eligibility from $30,000 to $42,500 for Couple household 
Increase income eligibility from $13,000 to $16,500 for Single household 
Increase income eligibility from $15,000 to $22,500 for Couple household 


Year 3: Increase assets eligibility from $34,000 to $40,000 for Single household 

; Increase assets eligibility from $42,500 to $55,000 for Couple household 

. Increase income eligibility from $16,500 to $20,000 for Single household 
Increase income eligibility from $22,500 to $30,000 for Couple household 


NN ee nn a aeaeaeE 


Year 4: Increase exemption amount to $750.00 
Year 5: Increase exemption amount to $1,000.00 
1 any event, the Finance Committee makes it recommendation based on the strong support in 


nplementing the above 5-year plan, which gives a greater universe of taxpayer the opportunity to seek 
clief in the early years and gradually increases such relief for those qualifying taxpayers. 


own Meeting Members should take notice that if it were not for the perseverance and commitment of 
_electman John Connolly this very important and worthy initiative would not have been before this 
own Meeting session. In addition, Town Meeting should take note and acknowledge the working 
roup members for their willingness to seek compromise and desire to move forward this 5-year plan. 


| fotion: 
fove that the Town Vote to accept the provisions of Section 51 of Chapter 184 of the Acts of 2002, to 
aange the “Eligible Age” provision of Clause Forty-first C (41C) of Chapter 59 Section 5 of the 
fassachusetts General Laws by reducing the age eligibility from 70 years to 65 years. 


: 


| substitute motion was made by Jeff Phillips, seconded by Bill Gath as follows: 


{ove that the Town vote to accept the provisions of Section 51 of Chapter 184 of the Acts of 2002 to 
aange other factors in the provisions of Clause Forty-first C (41C) of Chapter 59 Section 5 of the 


: 
| fassachusetts General Laws as follows: 


To increase the annual income eligibility for the Clause 41C (Chapter 59, Section 5) exemption 
to a maximum of $20,000 (individual) or $30,000 (married). 


To increase the whole estate eligibility amount to the maximum allowed by the Clause 41C 
(Chapter 59, Section 5) exemption of $40,000 (individual) or $55,000 (married). 


To increase the taxable exemption value to the maximum allowed by the Clause 41C (Chapter 
59, Section 5) exemption of $1,000. 


motion was made by Mary Brown, seconded by Bill Gath, to divide the motion as printed above by 
»mbining A & B as one motion and C as the second motion. 


_OTED BY MAJORITY TO DIVIDE. 


. 
| 
| 
. 


LSS 


After many questions and debate with regard to the subject matter of Article 34, a motion was made by) 
Arthur Lamont, seconded by Bill Gath to move the question. 


VOTED BY DECLARED 2/38. TO MOVE THE QUESTION. 

Motion 1 (A & B Above) VOTED BY MAJORITY AS PRINTED INA & B. 

Motion 2 (C Above) COUNTED VOTE 58 YES - 63 NO. MOTION LOSES. 

A motion was made by Frank Foss, seconded by Bruce Wright to advance Article 35 to now. 
VOTED BY DECLARED 2/38. TO TAKE UP THE SUBJECT MATTER OF ARTICLE 35. 


ARTICLE 35 
(Board of Assessors) 


To see if the Town will vote to increase the Personal Exemption Amounts by 25. % under the provisions 
of Chapter 126 of the Acts of 1988 which provides for “Optional Additional Property Tax Exemptions’) 
allowing an annually determined, uniform increase in the amount of exemption in General Laws, Chapter 
59 Section 5 Clauses 17D, 22, 22A, 22B, 22C, 22D, 22E, 37A and 41C (elderly person, disable 
veteran, or blind person). 


RECOMMENDATIONS: By a vote of 11-0-0 on March 07, 2006, the Finance Committee recommends 
FAVORABLE ACTION with regard to the subject matters of Article 35. | 


The purpose of this article is to increase the personal exemption amount with regard to qualifie 
taxpayers who meet elderly, disabled veteran or blind person criteria, in accordance with Massachusetts 
General Laws. For the past ten (9) years, Town Meeting has acted favorably on this annual request. 


Town Meeting may remember that it increased the exemption for qualifying individuals last year fro | 
20% to 22.5%. This year Town Meeting is asked to approve an additional increase from 22.5% t 
25.0% for such individuals. 


Requires Majority Vote 
Motion: 

VOTED BY MAJORITY, to increase the Personal Exemption amounts by 25% as amended, under th 
provisions of Chapter 126 of the Acts of 1988, which provides for “Additional Property Tax Exemptions’} 
allowing an annually determined, uniform increase in the amount of exemption in Massachusetts Genera] 
Law Chapter 59, Section 5, Clauses 17D, 22, 22A, 22B, 22C, 22D, 22E, 37A and 41C (elderly persons | 
disabled veteran, or blind persons). 


ARTICLE 31 
(Personnel Board) 


To see if the Town will vote to amend the Natick Home Rule Charter by deleting subsection (a) o 


Section 3-5, Town Clerk, which reads “There shall be a town clerk elected for a term of three years” an | 
inserting in its place the following language: 
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“There shall be a town clerk appointed by the board of selectmen for a term of three (3) years. Such 

wppointment shall be based upon qualifications in the field of municipal record keeping management. 
Minimum qualifications shall include a Bachelor’s Degree in public administration, government, or 
usiness management or equivalent and five (5) years of experience in records/office management 
yreferably in municipal government or equivalent. The town clerk, with the approval of the town 
idministrator, may appoint, in writing, an assistant town clerk whose qualifications shall be based upon 
jubstantially similar qualifications to the town clerk’s position. Unless a temporary town clerk is 
ippointed, the assistant town clerk may, in the absence of the town clerk, perform the duties of the town 
slerk, and when performing the duties of the town clerk shall have the same power and be subject to the 
same requirements and penalties as the town clerk” 


or take any other action relative thereto. 


XECOMMENDATIONS: The Finance Committee has NO RECOMMENDATION with regard to the 
subject matters of Article 31. 


The purpose of this article is to amend the Natick By-laws by deleting the existing section relating to 
he Town Clerk. This article then seeks to amend the by-laws with the text provided in the article. 


"he Finance Committee took up the subject matter of Article 31 at three different meetings. We wish to 

hank the Personnel Board and Director of Personnel for their willingness to provide additional 

nformation on this topic to the Finance Committee. Taking into account that the Finance Committee 
ould not garner eight votes in the affirmative on two motions (recommend referral and recommend 
avorable action), it is best not to opine on the subject matter in this writing and allow uninfluenced 
lebate by Town Meeting Members to occur. 


\ motion was made by Richard Sidney, seconded by Richard Jennett to postpone Article 31 until April 
'5" after Article 28. 


-OSTPONEMENT LOSES. 


| \ motion was made by Dight Crain, seconded by Herb Kupchik to postpone Article 31 and 32 until 
- fter Article 34. 
| TOTED BY DECLARED 2/38. TO POSTPONE ARTICLE 31 AND 32 UNTILAFTER ARTICLE 34. 


\ motion was made by Steven Levinsky, seconded by Richard Sidney to move the main motion as 
rinted. 


— 


—EE 


motion was made by Richard Sidney, seconded by Walter Salvi to amend the main motion by inserting 
1 the second paragraph and at the end of the second sentence the words “Commensurate with the 
tofessional duties of a professional Town Clerk” so the sentence would read: 


Such appointment shall be based upon qualifications in the field of municipal record keeping 
lanagement commensurate with the professional duties of a professional Town Clerk”. 


MENDMENT CARRIES BY MAJORITY. 


we er 


157 


ed 


A motion was made by Frederick Coburn, seconded by Karen Foster to refer the subject matter o 
Article 31 to the Personnel Board. 


A motion was made by Kristine VanAmsterdam, seconded by Joseph Keefe to question. 


REFERRAL LOSES. 


ON THE MAIN MOTION AS AMENDED: COUNTED VOTE 66 YES, 67 NO. 
FAILURE TO GET 2/38" VOTE - MOTION LOSES. 


ARTICLE 3 
(Morse Institute Library) 


To see what sums of money the Town will vote to raise and appropriate, or otherwise provide, for th | 
maintenance and operation of the Morse Institute Library, for the Fiscal Year July 1, 2006 to June 30; 
2007. 


RECOMMENDATIONS: By votes of 9-0-0 and 9-0-0 on March 2, 2006 and March 14, 2006, the 
Finance Committee recommends FAVORABLE ACTION with regard to the subject matter of Article 3 
and that the sum of $1,628,190.64 be appropriated from the Tax Levy. | 
The purpose of this Article is to fund the operating budget for the Morse Institute Library for the Fiscal 
Year 2007 (July 1, 2006 through June 30, 2007). The detailed budget line itemization can be found i | 
Section B of this Finance Committee Recommendations Report (Report). 


The Finance Committee seeks Town Meetings support for this appropriation. 
Requires Majority Vote 


Motion: 
VOTED BY MAJORITY, to appropriate the sum of $1,628,190.64 to be expended under the direction 
of the Morse Institute Library Board of Trustees for the operation of the Morse Institute Library, for th 
Fiscal Year July 1, 2006 through June 30, 2007. 


And that the sum of $1,628,190.64 be raised from the Free Cash 


ARTICLE 4 
(Bacon Free Library) 


To see what sum of money the Town will vote to raise, borrow or transfer and appropriate for th 
maintenance of the Bacon Free Library, or otherwise act thereon. 


RECOMMENDATIONS: By votes of 9-0-0 and 9-0-0 on March 2, 2006 and March 14, 2006, th 
Finance Committee recommends FAVORABLE ACTION with regard to the subject matter of Article 
and that the sum of $108,827.69 be appropriated from the Tax Levy. 


The purpose of this Article is to fund the operating budget for the Bacon Free Library for the Fisca 
Year 2007 (July 1, 2006 through June 30, 2007). The detailed budget line itemization can be found i | 
Section B of this Report. | 
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he goal of the Bacon Free Library is to provide materials and learning resources for the enjoyment 
nd use of the public, with special emphasis on supporting the educational needs of our children. 

he Finance Committee seeks Town Meetings support for the subject matter of Article 4. 

equires Majority Vote 

'OTED BY MAJORITY, to appropriate the sum of $108,827.69 to be expended under the direction of 
1e Bacon Free Library Committee for the operation of the Bacon Free Library for the Fiscal Year July 
, 2006 through June 30, 2007. 

ind that the sum of $108,827.69 be raised from Free Cash. 

.motion was made by Harlee Strauss, seconded by Richard Sidney to adjourn until May 2, 2006. 
'OTED BY MAJORITY TO ADJOURN. 


0:15 PM. ADJOURNED. 
A record of the Fourth Session of the 
Annual Spring Town Meeting April 27, 2006 


s/ Jane M. Hladick 
TOWN CLERK OF NATICK 
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ANNUAL SPRING TOWN MEETING 
MAY 2, 2006 
FIFTH SESSION 


7:35 P.M. Meeting called to order by the Moderator, Paul Connolly who declared there was a quo 
present. 


A motion was made by Sue Salamoff, seconded by Jeff Phillips, to recess for 25 minutes so that th 
Community/Senior Center Study Committee may provide a status update to Town Meeting Members.| 


VOTED BY MAJORITY, to recess for 25 minutes. 


The Moderator introduces two new people on stage. David Deluca, Town Counsel and Cindy Tomasetti, 
Asst. Comptroller. 


A motion was made by Craig Ross, seconded by Richard Sidney, to take up Article 15 at this time. 
VOTED BY DECLARED 2/3 TO TAKE UP THE SUBJECT MATTER OF ARTICLE 15. 


A motion was made by Derk Coburn, seconded by Richard Sidney, to recess for 20 minutes so that Mr. 
Ross may provide information to Town Meeting Members with regard to a Long Range Strategic Plannin 
for the Town of Natick. 


VOTED BY MAJORITY, to recess for 20 minutes. 


ARTICLE 15 
(Board of Selectmen) 


To see if the Town will vote to appropriate and raise, or otherwise provide a sum or sums of money a 
may be required to execute a Long Range Strategic Planning process for the Town of Natick, or otherwis 
act thereon. 


RECOMMENDATIONS: By a vote of 10-3-0 on April 4, 2006, the Finance Committee recommend 
FAVORABLE ACTION with regard to the subject matter of Article 15, and that the sum of $150,000.0 
be appropriated as indicated below: 


The purpose of this article is to provide funding for the execution of a Long Range Strategic Plannin 
for the Town. The Long Range Strategic Planning Study Committee presented a comprehensive overvie 
of the prospective Long Range Strategic Planning initiative. After lengthy debate by Finance Committed 
members over three public meetings, the Finance Committee supported the funding request o 
$150,000.00. The funding sources are as follows: 


Tax Levy $ 75,000.00 
Free Cash $ 75,000.00 
Total $150,000.00 


The Finance Committee considered three motions: Motion 1) the funding provided above ($150,000} 
without modifying criteria regarding the Long Range Strategic Planning process as presented by thd 
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yong Range Strategic Planning Study Committee; Motion 2) the funding provided above ($150,000) 
vith modifying criteria regarding the Long Range Strategic Planning process as detailed below; and, 
Motion 3) diminished funding ($50,000) without modifying criteria regarding the Long Range Strategic 
2lanning process as presented by the Long Range Strategic Planning Study Committee. All these 
notions provided funding, which is a key indication that the Finance Committee members generally 
upported the Long Range Strategic Planning concept, and the need to set in place such plan. 


Thoughtful, principled debate guided members through their decision-making process. With regard to 
VMotion 3), the maker of the motion raised issue with the amount of available funds citing concern 
tbout the greatly reduced reserve and/or available funds after the committee made recommendation 
unding reoccurring and one-time requests under the warrant articles herein. Finance Committee 
nembers not supporting Motion 3) commented that they too held similar concerns, but the need to 
nove forward, among other opinions, outweighed their thinking in supporting Motion 3). 


Motion 2) sought to set standards and/or criteria regarding the approval of expenditures by multiple 
oards and committees, exemption of certain subject matter and the pre-approval by certain policy- 
naking boards to authorize the study of a subject matter under the Long Range Strategic Planning 
wocess. The full text of Motion 2) is as follows: 


Move the sum of $150,000 to be funded from $75,000 Snow Removal, (tax 
levy), and $75,000 free cash to be expended under the joint authority of the 
Board of Selectmen, the School Committee and the Planning Board for a 
strategic planning process to be facilitated by an appointed Strategic Planning 
Oversight Committee. 


Provided that those items to be so studied shall not include 
The FY 08 - FY12 annual budget; 

The proposed Five-year Capital Plan; 

Natick High School; 

Kennedy Senior Center Life Enrichment Center; and, 
Middlesex Garage 


and further provided that any issues to be so studied shall be specifically 
approved in advance by the relevant effected elected policy board(s). 


he following is a “majority report” from the maker of the above motion — Motion 1) 


4 


he Long Range Strategic Planning Study Committee (referred to as the Study Committee) was formed 
y the Board of Selectmen in November 2005 and constituted with representation from the Planning 
4oard, Finance Committee, School Committee and with 3 representatives of the community at large. 
he Study Committee benchmarked strategic planning processes in 17 communities around the world 
nd recommended a strategic planning process that incorporates best-practices for strategic planning 


rithin a structure that complies with Natick’s Charter and By-laws. 


1] 


: 
he strategic planning process will be run on behalf of the community under the authorities of 5 
onsoring boards and committees: the Board of Selectmen, the School Committee, the Planning 
oard, the Finance Committee, and the Conservation Commission. These 5 boards and committees 


rere selected because of their respective authorities under the Charter and By-laws. The 5 sponsoring 
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boards and committees must approve every phase of the strategic planning process. These sponsoring 
boards and committees maintain total control of decision-making related to the strategic planning process} 


In order to execute a strategic planning process on their behalf, each of the sponsoring boards and 
committees would designate one person to serve on a Strategic Planning Oversight Committee. / 
additional 4 members of the community-at-large will be selected to the Oversight Committee. The 
Oversight Committee has no authority to make decisions — it will manage and facilitate the strategid 
planning process, and put recommendations in front of the sponsoring boards and committees. The 
sponsoring boards and committees must approve each step by a majority vote. 


Town Council has reviewed the strategic planning process as proposed by the Study Committee, and 
found the process to be in compliance with Natick’s Charter and By-laws. The same boards and 
committees that are involved in budgeting, capital planning, and policy setting are in charge of the 
strategic planning process. They will choose how to utilize the public input from the strategic planning 
process and how to structure strategic options to be weighed in the strategic plan. With this oversight} 
authority and collaboration among boards, it is unnecessary to place restrictions on the subjects considered 
as part of the strategic planning process, as an alternative motion proposes to do. Further, such restrictions 
violate the basic principal that was carefully crafted into the strategic planning process which preserves 
the authority of the sponsoring boards and committees. 


At the time of this writing, the process recommended by the Study Committee has been approved by 
the Board of Selectmen, the Finance Committee, and the Planning Board. The remaining two sponsoring 
committees (School Committee and Conservation Commission) are expected to vote on th¢ 
recommended process shortly before Town Meeting begins. 


Thoughtful, principled debate guided FinCom members through their decision- making process. With 
regard to Motion 3), the maker of the motion raised issue with the amount of available funds, citing 
concern about the greatly reduced reserve and/or available funds after the committee mad¢ 
recommendation funding reoccurring and one-time requests under the warrant articles herein. Finance 
Committee members not supporting Motion 3) commented that they too held similar concerns, but thé 
need to move forward, among other opinions, outweighed their thinking in supporting Motion 3). 


Motion 2) sought to set standards and/or criteria regarding the approval of expenditures by multipl 
boards and committees, exemption of certain subject matter and the pre-approval by certain policy 
making boards to authorize the study of a subject matter under the Long Range Strategic Planning 
process. The full text of Motion 2) is as follows: 


Move the sum of $150,000 to be funded from $75,000 Snow Removal, (tax 
levy), and $75,000 free cash to be expended under the joint authority of the 
Board of Selectmen, the School Committee and the Planning Board for a 
strategic planning process to be facilitated by an appointed Strategic Planning 
Oversight Committee. 


Provided that those items to be so studied shall not include 
The FY 08 - FY12 annual budget; 

The proposed Five-year Capital Plan; 

Natick High School; 

Kennedy Senior Center Life Enrichment Center; and, 
Middlesex Garage 
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and further provided that any issues to be so studied shall be specifically 
approved in advance by the relevant effected elected policy board(s). 


The following is a “minority report” from the maker of the above motion — Motion 2) 


Minority Rationale and Report: 


This motion supports the concept of strategic planning for those issues that Town Meeting has not 
already identified as high priorities and avoids dual or competing study processes for these identified 
sriorities. This motion also avoids conflicts with Town’s Charter, which specifically assigns the proposed 
five-year capital plan to the Board of Selectmen and the Finance Committee. 


This motion recognizes and respects the decisions and actions of Town Meeting, which have identified 
‘he senior center, the high school and the garage as high priorities that require the continued progress, 
and action of the various study committees already created and/or funded by Town Meeting. This 
notion seeks to prevent an environment of delay on these identified priorities, which we already know 
ire vital to the community. These priorities cannot and should not wait for an 18-24 month additional or 
juplicate planning process. 


[he sponsors of Article 15 have said, “failure to plan is a plan for failure.” The minority agrees with this 

sentiment with regard to a great many issues. However, the minority’s motion also believes that when 
-ritical priorities are identified and well known, the failure to act can be irresponsible. The minority 
ilso believes that endless study and duplication of effort can be a failure of leadership and can become 

m excuse for inaction. The minority does not believe that the majority supports inaction and delay. 
owever, the minority wants Town Meeting’s voice to be clear about what is in and out of the scope 
‘ind about whether the High School, the Senior Center and the Middlesex Avenue Garage are high 
sriorities. The minority recommends that Town Meeting carve these high priorities out of the scope of 
his new planning process in order to prevent these priorities from being pressured into a process of 
| lelay. The minority disagrees with the statement of the Town Administrator about the proposed strategic 

ylanning process that “It’s an opportunity for everyone to step back and say * What do you really 
_vant?””. (Natick Bulletin & Tab February 3, 2006). We believe Town Meeting knows. The minority 
ilso does not believe that the new study committee should “consider big issues such as whether the 
own needs a new High School” (Globe West, March 30, 2006). 


similarly, this motion recognizes that urgent planning is needed in preparation for the Fiscal Year 2008 
-FY08) annual budget. The FY08 budget must either downsize the town’s services or seek and obtain 
idditional revenue from state aid and the voters through an override ballot question. Absent our fiscal 
| onstraints, planning for the FY08 budget would normally begin in October 2006 which would be less 
han five months from the time Spring 2006 Town Meeting dissolves. Given our fiscal constraints, 
lanning for FY08 needs to begin now. In either case, time and prudence do not permit the FY 08 budget 
9 be the subject of an 18-month planning process. The FY08 budget will set the tone and the direction 
rom Fiscal Year 2009- Fiscal Year 2012. This fact has been explicitly recognized by the Board of 
‘electmen in March 2006 when the Selectmen commenced a multi-year budget planning process for 
‘iscal Year 2008 — Fiscal Year 2012. This multi-year planning process is a joint effort of the Selectmen, 
»1e School Committee and the Finance Committee. 


his motion is concerned that the proposed strategic planning process has no defined scope and is an 
pen ended process in which an appointed committee can either decide to study anything and/or can 
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create public forums for which could compete with the established public hearing formats of electe 
boards. This motion is concerned that there is no guarantee, only a promise that the elected officers off 
the Town will remain in control of their respective areas of authority. To this end, this motion explicitl 
requires that the appointed study committee’s scope and charge be set and maintained by the electe 
boards. This motion also explicitly prevents the Board of Selectmen form acting in a unilateral manner) 
with regard to the RFP or consultants activities any strategic planning effort. Without the provisions o 
this motion, there is no written assurance in this regard. 


Finally, the minority supports the idea of strategic planning process provided that it is consistent an : 
not competitive with existing processes and priorities. This motion seeks to make that certain. 


The Finance Committee seeks Town Meetings support of the Long Range Strategic Planning proces 
funding recommended herein. Members of the Long Range Strategic Planning Study Committee should, 
be available to answer questions. | 


There was a great deal of questions and debate on the subject matter of Article 15. 


A motion was made by Arthur Lamont, seconded by Mary Brown, to refer the subject matter of Article; 
15 to the Board of Selectmen. 


REFERRAL LOSES. 


Motion: 
VOTED BY MAJORITY, to appropriate the sum of $150,000 for the purpose of executing a Lon 
Range Strategic Planning process for the Town of Natick said amount to be expended under the directio 
of the Board of Selectmen, the School Committee and the Planning Board. 


And that the sum of $150,000 be raised from the following sources: 


Tax Levy of Fiscal Year 2007 $75,000 
Free Cash 75,000 


ARTICLE 5 
(Town Administrator) 


To see if the Town will vote to fix the salary and compensation of all elective officers of the Town 0 
Natick for the fiscal year which begins on July 1, 2006 as provided by Section 108 of Chapter 41 of th 
General Laws, as amended. 


RECOMMENDATIONS: By a vote of 11-0-0 on March 7, 2006, the Finance Committee recommend 
FAVORABLE ACTION with regard to the subject matter of Article 5 and that the salaries be set for th 
following Natick elective officers: 


Natick Town Clerk (period of 7/01/06 through 12/31/06) $71,748.00 
Natick Town Clerk (period of 1/01/07 through 6/30/07) $73,183.00 
Natick Town Clerk (FY07 increase) $ 2124.46 


The purpose of this article is to set the salaries of all elective officers of the Town. Natick has one suc 
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lective officer — Town Clerk. The fiscal year 2006 Town Clerk salary is $70,341.00. The Finance 
Sommittee recommends that Town Meeting approve setting the Clerk's salary in amounts of $71,748.00 
nd $73,183.00 for FY07 salary and wage amounts. This year it is necessary to approve two salary 
mounts for FY07, due to aligning the officers salary with the other general government employees’ 
nd general government bargaining units’ percentage pay increases (2% for the period of 7/01/06 
hrough 12/31/06 and an additional 2% for the period of 1/01/07 through 6/30/07). 


n addition, we recommend that Town Meeting appropriate the amount of $2124.46 representing an 
ncrease in the salary and wages over fiscal year 2007 commensurate with that provided to other 
‘eneral government employees for FY07. 


the Finance Committee seeks Town Meetings support of the subject matter of Article 5. 
tequires Majority Vote 


Aotion A: 

TOTED BY MAJORITY, to fix the salary and compensation of the following elective officer of the 
‘own for the Fiscal Year beginning July 1, 2006 as provided by Section 108 of Chapter 41 of the 
Aassachusetts General Law. 


seginning July 1, 2006 


Town Clerk $71,748.00 
jeginning January 1, 2007 
Town Clerk $73,183.00 


: 
fotion B: 
'OTED BY MAJORITY, to appropriate the sum of $2,124.46 to be expended under the direction of 
ie Town Clerk for the implementation of the salary increase beginning July 1, 2006 and January 1, 
007. 


| nd that the sum of $2,124.46 be raised from Free Cash. 
ARTICLE 6 
. (Town Administrator) 


| o see if the Town will vote to raise and appropriate, or otherwise provide, the funds necessary to 
| nplement the Terms of Agreements reached between the Town and the following collective bargaining 
nits: 
| ) International Brotherhood of Police Officers, Local 622 
ECOMMENDATIONS: By a vote of 9-0-0 on March 13, 2006, the Finance Committee recommends 
AVORABLE ACTION with regard to the subject matter of Article 6 and that the sum of $65,292.63 be 
opropriate from Free Cash. 


he purpose of this Article is to fund the collective bargaining agreements for Fiscal Year 2006 (July 1, 
905 through June 30, 2006). Town Meeting was appraised of the agreement between this bargaining 
‘nit and the Board of Selectmen last spring. Although the appropriation of funds for the salaries and 
ages changes being sought under this could have been made under Article 2, this article was placed 
n the warrant to fully disclose and fund the changes based on the terms and agreements of the collective 
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bargaining agreement. 


Specifically, the funding sought under this article fully funds the second year of the 3-year agreemen| 
covering fiscal years 2005, 2006 and 2007. This request funds the following fiscal year 2006 Policé 
Department Budget line items: | 


Salaries Management $ 9,563.63 

Salaries Supervisory $31,240.00 

Management Additional 

Compensation $ 8,012.00 

Supervisory Additional 

Compensation $16,477.00 
Total $65,292.63 


Town officials should be available to further discuss this matter. The Finance Committee seeks Town 
Meeting’s support for the subject matter of Article 4. 


Motion: | 
VOTED UNANIMOUSLY, to appropriate the sum, of $65,292.63 to fund the Fiscal Year 2006 contra | 
reached between the Town of Natick and Local 622 International Brotherhood of Police Officers. 


And that the sum of $65,292.63 be raised from Free Cash 


ARTICLE 7 
(Town Administrator) 


To see if the Town, pursuant to the authority contained in Section 108A of Chapter 41 of the Genera 
Laws, will vote to amend the by-laws by adding to Article 24, Section 3, a new paragraph deletin 
certain position titles, adding new position titles and effecting changes in the salary ranges as presentl 
established and will provide the money necessary therefore, or take any action relative thereto. 


RECOMMENDATIONS: By a vote of 13-0-0 on April 4, 2006, the Finance Committee recommend 
FAVORABLE ACTION with regard to the subject matter of Article 7 and that the sum of $100,000.0 
be appropriated from Free Cash and the sum of $3156.00 from Golf Course Revenues. 


The purpose of this article is to provide for an amendment to the Natick By-laws pertaining to no 
collective bargaining group municipal employees — non-union employees. This fiscal year (FY0O7) th 
town administration and Personnel Board are recommending changes to the existing pay pla 
Specifically, the pay plan attached herein, if approved, implements a two percent (2.0%) increase fo 
town employees for the period of July 1, 2006 through December 31, 2006 and a two percent (2.02 
increase for period of January 1, 2007 through June 30, 2007. 


These percentile increases are consistent with the existing collective bargaining agreements with th 
town government employees collective bargaining groups ‘agreements. 


On the pages following the motion, Town Meeting Members will find position pay codes, description 


grades and steps. In summary, the funding for each position category ts: 
Full-Time Positions - $93,570.10 from Free Cash; 
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Full-Time Position (Golf) — - 
Part-Time Positions . 
Part-Time Positions (Golf) - 


$ 1649.43 from Sassamon Trace Golf Course Revenues; 
$ 6,429.81 from Free Cash; and, 
$1,506.56 from Sassamon Trace Golf Course Revenues. 


he Finance Committee, the Finance Committee's General Government Subcommittee and the Town’s 


ersonnel Board all unanimously approved this pay plan. 


The Personnel Board and the town 


dministration should be available to provide details for the above wage and salary increases. 


equires Majority Vote 


Aotion A: 


TOTED BY MAJORITY, to amend the by-laws by changing in its entirety the table entitled Classification 
nd Pay Plan, which is incorporated by reference into Paragraph 3.10 Section 3, Article 24. The new 


‘lassification and pay plan is as follow 


Town of Natick 
Classification and Pay Plan 
Fiscal Year 2007 
ffective July 1, 2006 
escription Grade Start 1 2 3 
own Adm. M-5 $93,583.96 $96,858.88 $100,247.41 $103,757.02 
irector of Finance M-4 $77,175.05 $79,876.65 $82,670.41 $85,564.90 
eputy TownAdm. M-4 $77,175.05 — $79,876.65 $82,670.41 $85,564.90 
ir, Public Works M-4 $77,175.05 $79,876.65 $82,670.41 $85,564.90 
ire Chief M-4 $77,175.05 $79,876.65 $82,670.41 $85,564.90 
-glice Chief M-4 $77,175.05 $79,876.65 $82,670.41 ‘$85,564.90 
ir. Morse Library M-3 $66,530.48 $68,859.14 $71,269.26 $73,762.95 
upt Parks and Recr M-3 $66,530.48 $68,859.14 $71,269.26. $73,762.95 
ir.Community Devl.M-3 $66,530.48 $68,859.14 $71,269.26 $73,762.95 
ir. Public Health M-3 $66,530.48 $68,859.14 $71,269.26 $73,762.95 
omptroller M-3 $66,530.48 $68,859.14 $71,269.26 $73,762.95 
irector IT M-3 $66,530.48 $68,859.14 $71,269.26 $73,762.95 
avir, Comp Officer M-3 $66,530.48 $68,859.14 $71,269.26 $73,762.95 
irofPersonnel M-3 $66,530.48 $68,859.14 $71,269.26 $73,762.95 
: 
ir of Assessing M-2 io A Fe $59,360.14 $61,438.06 $63,588.83 
uilding Com. M-2 $57,352.97 $59,360.14 $61,438.06 $63,588.83 
| sst.Treas./Collector M-2 $57,352.97 $59,360.14 $61,438.06 $63,588.83 
ir. Human Services M-1 $49,443.21 $51,172.84 $52,964.61 $54,816.40 
irCouncilAging M-1 $49,443.21 $51,172.84 $52,964.61 $54,816.40 
sst.Lib. Dir.Morse M-1 $49,443.21 $51,172.84 $52,964.61 $54,816.40 
“2terans Agent M-1 $49,443.21 $51,172.84 $52,964.61 $54,816.40 
ir. Bacon Free Lib. M-1 $37,082.41 $38,379.63 $39,723.46 $41,112.30 
5%) 
3st. Assessor P-5 $49,443.21 $51,172.84 $52,964.61 $54,816.40 
3st. Compt. P-5 $49,443.21 $51,172.84 $52,964.61 $54,816.40 
Network Admin. P-5 $49,443.21 $51,172.84 $52,964.61 $54,816.40 
- Data Base Admin. P-5 $49,443.21 $51,172.84 $52,964.61 $54,816.40 
{S Technician P-5 $49,443.21 $51,172.84 $52,964.61 $54,816.40 
anner/Cons Agent P-5 $49,443.21 $51,172.84 $52,964.61 $54,816.40 
ivir. Health Agent P-5 $49,443.21 $51,172.84 $52,964.61 $54,816.40 


| 


— 
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Performance 
4 Range 


$107,388.79 $123,763.41 


$88,750.87 $102,282.45 
$88,750.87 $102,282.45 
$88,750.87 $102,282.45 
$88,750.87 $102,282.45 
$88,750.87 $102,282.45 


$76,508.49 
$76,508.49 
$76,508.49 
$76,508.49 
$76,508.49 
$76,508.49 
$76,508.49 
$76,508.49 


$65,957.15 
$65,957.15 
$65,957.15 


$56,857.88 
$56,857.88 
$56,857.88 
$56,857.88 
$42,643.41 


$56,857.88 
$56,857.88 
$56,857.88 
$56,857.88 
$56,857.88 
$56,857.88 
$56,857.88 


$88,093.96 
$88,093.96 
$88,093.96 
$88,093.96 
$88,093.96 
$88,093.96 
$88,093.96 
$88,093.96 


$76,013.39 
$76,013.39 
$76,013.39 


$65,528.49 
$65,528.49 
$65,528.49 
$65,528.49 
$49,146.37 


$65,528.49 
$65,528.49 
$65,528.49 
$65,528.49 
$65,528.49 
$65,528.49 
$65,528.49 


Local Building Insp. 
Procurement Officer 
GC Professional 
San./Tobacco Control 
Public Health Nurse 
Comm. Re/Grt.Coord. 
Info Systems — Fac. 
Sr. Executive Asst. 
Social Worker 

IS Data Entry 
Executive Assistant 
Assist Dir.Bacon Free 
(50%) 


Records Coordinator 
Plumbing Inspector 
Wiring Inspector 


Sealer Wts/Measures 


Animal Control Officer 


Neighborhood Bus Coord. P-1 


Farm Assistant 


COA Program Director 


Parking Enfc. Officer. 


Effective January 1, 2007 


Description 


Town Adm. 


Dir. of Finance 
Deputy Tn. Adm. 
Dir. Public Works 


Fire Chief 
Police Chief 


Dir. Morse Library 
Supt Parks and Rec. 


Grade 


M-5 


M-4 
M-4 
M-4 
M-4 
M-4 


M-3 
M-3 


Director Com. Devel. M-3 
Director Public Health M-3 


Comptroller 


M-3 


Dir. Information Tech. M-3 


Envr. Comp. Officer 
Director of Personnel 


Director of Assessing 
Building Com, 
Asst.Treas/Collector 


Dir, Human Services 
Dir.Council Aging 
Asst.Lib.Dir. Morse 


M-3 
M-3 


M-2 
M-2 
M-2 


M-1 
M-1 
M-1 


$49,443.21 $51,172.84 $52,964.61 
$49,443.21 $51,172.84 $52,964.61 
$49,443.21 $51,172.84 $52,964.61 
$42,818.35 $44,315.43 $45,867.17 
$42,818.35 $44,315.43 $45,867.17 
$42,818.35 $44,315.43 $45,867.17 
$42,818.35 $44,315.43 $45,867.17 
$42,818.35 $44,315.43 $45,867.17 
$42,818.35 $44,315.43 $45,867.17 
$37,993.84 $39,323.74 $40,699.72 
$37,993.84 $39,323.74 $40,699.72 
$18,996.92 $19,661.87 $20,349.86 
$33,410.45 $34,579.60 $35,789.48 
$33,410.45 $34,579.60 $35,789.48 
$33,410.45 $34,579.60 $35,789.48 
$30,757.07 $31,834.07 $32,945.36 
$30,757.07 $31,834.07 $32,945.36 
$30,757.07 $31,834.07 $32,945.36 
$30,757.07 $31,834.07 $32,945.36 
$30,757.07 $31,834.07 $32,945.36 
$30,757.07 $31,834.07 $32,945.36 
Town of Natick 
Classification and Pay Plan 
Fiscal Year 2007 
Start 1 75 
$95,455.64 $98,796.06 $102,252.36 
$78,718.55 $81,474.18 $84,323.82 
$78,718.55 $81,474.18 $84,323.82 
$78,718.55 $81,474.18 $84,323.82 
$78,718.55 $81,474.18 $84,323.82 
$78,718.55 $81,474.18 $84,323.82 
$67,861.09 $70,236.32 $72,694.65 
$67,861.09 $70,236.32 $72,694.65 
$67,861.09 $70,236.32 $72,694.65 
$67,861.09 $70,236.32 $72,694.65 
$67,861.09 $70,236.32 $72,694.65 
$67,861.09 $70,236.32 $72,694.65 
$67,861.09 $70,236.32 $72,694.65 
$67,861.09 $70,236.32 $72,694.65 
$58,500.03 $60,547.34 $62,666.82 
$58,500.03 $60,547.34 $62,666.82 
$58,500.03 $60,547.34 $62,666.82 
$50,432.07 $52,196.30 $54,023.90 
$50,432.07 $52,196.30 $54,023.90 
$50,432.07 $52,196.30 $54,023.90 
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$54,816.40 
$54,816.40 
$54,816.40 
$47,472.47 
$47,472.47 
$47,472.47 
$47,472.47 
$47,472.47 
$47,472.47 
$42,125.00 
$42,125.00 
$21,062.50 


$37,041.16 
$37,041.16 
$37,041.16 


$34,100.58 
$34,100.58 
$34,100.58 
$34,100.58 
$34,100.58 
$34,100.58 


3 


$56,857.88 
$56,857.88 
$56,857.88 
$49,150.66 
$49,150.66 
$49,150.66 
$49,150.66 
$49,150.66 
$49,150.66 
$43,722.81 
$43,722.81 
$21,861.41 


$38,416.07 
$38,416.07 
$38,416.07 


$35,280.45 
$35,280.45 
$35,280.45 
$35,280.45 
$35,280.45 
$35,280.45 


4 


$105,832.16 $109,536.57 


$87,276.20 
$87,276.20 
$87,276.20 
$87,276.20 
$87,276.20 


$75,238.22 
$75,238.22 
$75,238.22 
$75,238.22 
$75,238.22 
$75,238.22 
$75,238.22 
$75,238.22 


$64,860.61 
$64,860.61 
$64,860.61 


$55,912 75 
$55,912.73 
$55,912.73 


$90,525.89 
$90,525.89 
$90,525.89 
$90,525.89 
$90,525.89 


$78,038.66 
$78,038.66 
$78,038.66 
$78,038.66 
$78,038.66 
$78,038.66 
$78,038.66 
$78,038.66 


$67,276.29 
$67,276.29 
$67,276.29 


$57,995.04 
$57,995.04 
$57,995.04 


Performance 


$65,528.49 
$65,528.49 | 
$65,528.49 | 
$55,481.89 | 
$55,481.89 
$55,481.89 | 
$55,481.89 | 
$55,481.89 | 
$55,481.89 | 
$49,451.78 | 
$49,451.78 | 
$24,725.89 


$43,420.60 | 
$43,420.60 | 
$43,420.60 


$39,802.76 | 
$39,802.76 | 
$39,802.76 
$39,802.76 
$39,802.76 | 
$39,802.76 | 


Range 
$126,238.68 


$104,328.10 
$104,328.10 
$104,328.10 
$104,328.10 
$104,328.10 


$89,855.84 


$89,855.84 
$89,855.84 


$77,533.66 
$77,533.66 
$77,533.66 


$66,839.06 
$66,839.06 
$66,839.06 


feterans Agent M-1 $50,432.07 $52,196.30 $54,023.90 $55,912.73 $57,995.04 
)ir. Bacon Free Lib, M-1 $37,824.06 $39,147.22 $40,517.93 $41,934.55 $43,496.28 
75%) 
issistant Assessor P-5 $50,432.07 $52,196.30 $54,023.90 $55,912.73 $57,995.04 
issistant Compt. P-5 $50,432.07 $52,196.30 $54,023.90 $55,912.73 $57,995.04 
S Net. Admin. P-5 $50,432.07 $52,196.30 $54,023.90 $55,912.73 $57,995.04 
5 Data Base Adm. P-5 $50,432.07 $52,196.30 $54,023.90 $55,912.73 $57,995.04 
i1S Technician P-5 $50,432.07 $52,196.30 $54,023.90 $55,912.73 $57,995.04 
‘lanner/Cons Agent P-5 $50,432.07 $52,196.30 $54,023.90 $55,912.73 $57,995.04 
‘nvir Health Agent P-5 $50,432.07 $52,196.30 $54,023.90 $55,912.73 $57,995.04 
_ocal Building Inspector P-5 $50,432.07 $52,196.30 $54,023.90 $55,912.73 $57,995.04 
-‘rocurement Officer P-5 $50,432.07 $52,196.30 $54,023.90 $55,912.73 $57,995.04 
jolf Course Professional P-5 $50,432.07 $52,196.30 $54,023.90 $55,912.73 $57,995.04 
_an./Tobacco Control P-4 $43,674.72 $45,201.74 $46,784.51 $48,421.92 $50,133.67 
ublic Health Nurse P-4 $43,674.72 $45,201.74 $46,784.51 $48,421.92 $50,133.67 
‘omm Rel./Grant Coord. P-4 $43,674.72 $45,201.74 $46,784.51 $48,421.92 $50,133.67 
ifo Systems - Facilitator P-4 $43,674.72 $45,201.74 $46,784.51 $48,421.92 $50,133.67 
r. Executive Assistant P-4 $43,674.72 $45,201.74 $46,784.51 $48,421.92 $50,133.67 
ocial Worker P-4 $43,674.72 $45,201.74 $46,784.51 $48,421.92 $50,133.67 
ifo Systems DataEntry P-3 $38,753.72 $40,110.21 $41,513.71 $42,967.50 $44,597.27 
xecutive Assistant P-3 $38,753.72 $40,110.21 $41,513.71 $42,967.50 $44,597.27 
ssist Dir. Bacon Free P-3 $19,376.86 $20,055.11 $20,756.86 $21,483.75 $22,298.63 
50%) 
ecords Coordinator P-2 $34,078.66 $35,271.19 $36,505.27 $37,781.98 $39,184.39 
lumbing Inspector P-2 $34,078.66 $35,271.19 $36,505.27 $37,781.98 $39,184.39 
: Jiring Inspector P-2 $34,078.66 $35,271.19 $36,505.27 $37,781.98 $39,184.39 
2aler Weights/Measures P-1 $31,372.21 $32,470.75 $33,604.27 $34,782.59 $35,986.06 
nimal Control Officer P-1 $31,372.21 $32,470.75 $33,604.27 $34,782.59 $35,986.06 
eighborhood Bus Coord.P-1 $31,372.21 $32,470.75 $33,604.27 $34,782.59 $35,986.06 
arm Assistant P-1 $31,372.21 $32,470.75 $33,604.27 $34,782.59 $35,986.06 
OA Program Director P-1 $31,372.21 $32,470.75 $33,604.27 $34,782.59 $35,986.06 
arking Enfce.Officer Palje $3 1372.21 $32,470.75 $33,604.27 $34,782.59 $35,986.06 
Town of Natick 
Classification and Pay Plan 
| Part Time/Seasonal Workers 
| Fiscal Year 2007 
' Election Personnel: Public Works Personnel: 
2 Precinct Warden H3 Laborer 
2 Deputy Warden HS Recycling Attendant 
2 Deputy Clerk H12 Gardening Assistant 
I Inspector 
Precinct Clerk Fire Department Personnel: 


Library Personnel: 


4 Library Clerk (Bacon Free) 
3 Library Assist (Bacon Free) 
I Library Cust. (Bacon Free) 


| Library Page (Morse Library) 
) 
/ 


A2 


H4 
H4 
H5 
H5 
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Civil Defense Fire Coordinator 


Council On Aging: 
Clerk 


Instructor 
Volunteer Coordinator 
Volunteer Resources Manager 


$66,839.06 
$50,129.29 


$66,839.06 
$66,839.06 
$66,839.06 
$66,839.06 
$66,839.06 
$66,839.06 
$66,839.06 
$66,839.06 
$66,839.06 
$66,839.06 


$56,591.53 
$56,591.53 
$56,591.53 
$56,591.53 
$56,591.53 
$56,591.53 


$50,440.82 
$50,440.82 
$25,220.41 


$44,289.01 
$44,289.01 
$44,289.01 


$40,598.82 
$40,598.82 
$40,598.82 
$40,598.82 
$40,598.82 
$40,598.82 


Health Personnel: H10 Social Worker 
H5 Nurse 
H3 Student Sanitarian 
A2-1 Secretary to Board Council on Aging Session: 
A2 Inspector of Animals S9 Yoga Instructor 
Hl Labor 
Nl Nurse (clinic) 

Police Department Personnel: Parks & Recreation: 
M1 School Crossing Guards R12 Nurse 
M3 School Crossing Guards (2Posts) RS Manager/Supervisor Major Programs 
H6 Police Matron R4 Assistant Director/ Head Lifeguard/ 
H4 Deputy Animal Control Officer Swim Coach/Water Safety Instructor 
H11 Police Transcriber Director Medium Sized Programs 

Special Personnel Classifications: Concession Manager/Ass’t Swim Coach 
Al Registrar of Voters R2 Leader/Instructor/Part-time Laborer 
A5 Parking Clerk Rl Attendants/Assistant Leaders/Jr. Counselor 
Hl Town Meeting Page Assistant Instructors 
Hl Custodian 
H2 Ranger/Starter Session (S1 through $12) 
H2 Cart Attendant S2 Timer/Scorer 
H3 Clerical Assistant S4 Farm Instructor 
H2 Laborer S9 Adult Contractor 
H2 Census Taker $12 Certified Sports Official 

H4 Club House Attendant 

H5 Adm. Support (Grants) 
H7 Bus Coordinator 
H8 Assist Manager Golf Course 
H8 Bus Drivers 
H9 Bus Dispatcher 

Reclassified Position 

Town of Natick 
Classification and Pay Plan 
Fiscal Year 2007 

Effective July I, 2006 
Computer Purposes: 0 
Step= Start 1 2 3 4 5 6 


Hourly Wage Scale: 


Hl 


$7.02 
$7.70 


$7:35 637.10 4958.07 » $8.42 
$8.07 $8.42 $8.75 $9.10 


$8.75 $9.03 
$9.47 $9.74 


H3 $8.42 $9.10 $9.80 $10.53 $11.20 $11.90 $12.26 
H4 $9.10 $9.80 $10.53 $11.20 $11.90 $12.60 $12.97 
H5 $10.53 $11.20 $11.90 $12.60 $13.30 $14.01 $14.43 
H6 $15.40 $15.86 $16.33 $16.82 

H7 $14.70 $15.14 $15.59 $16.05 $16.55 $17.04 $17.55 
H8 $10.53 $11.20 $11.90 $12.60 $13.30 $14.01 $14.43 
H9 $10.53 $11.20 $11.90 $12.60 $13.30 $14.01 $14.43 
H10 $17.30 $17.83 $18.36 $18.90 $19.43 $20.05 

Hl1 $16.24 $16.72 $17.22 $17.73 $18.28 

H12 $13.25 $14.81 $16.38 $17.94 $18.47 
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ibrary Personnel: 
$7.35 $7.58 $7.80 $8.04 $8.28 $8.53 $8.79 


1 
2 $10.11 $10.40 $10.71 $11.04 $11.38 $11.71 $12.07 
3 $13.10 $13.48 $13.89 $14.31 $14.74 $15.18 $15.65 
4 $2,317.96 


_.nnual Wage Schedule: 


tep= Start 1 Start 1 
al $525.11 $557.26 AS $3,535.34 $3,641.42 
\2* $3,060.00 A6 $5,575.74 $5,742.91 
2 $886.25 $913.03 A7 $1,248.46 $1,285.97 
3 $1,749.99 $1,802.49 A8 $874.46 $900.18 
4 $2,522.63 $2,597.65 
mended by Pers. Bd. 9/23/05 
school Crossing Guards: Election Workers: 
Step = Start 1 Start 1 
{1 Monthly School Year $650.48 $668.70 El Warden $125.39 $129.67 
{3 Monthly (2) Posts $1,000.00 E2 Poll Worker $106.10 $109.30 
{2 Daily School Year $36.12 $37.15 
_ession Worker Clinic Nurse 
9 Adult Contractor $25.22 $27.50 N1 Nurse $22.95 
creation Revolving 


‘omputer Purposes: 0 

tep Start 1 2 3 + 5 6 
ession Wage Schedule: 

Zz $9.80 $10.11 

. $12.60 $12.98 

) $25.22 $27.50 

12 (SC) $33.61 $34.63 


ourly Wage Scale: 

$7.67 $8.02 $8.36 $8.70 $9.05 $9.38 $9.69 
$8.36 $8.70 $9.05 $9.38 $9.72 $10.06 $10.39 
$9.67 $10.23 $10.80 $11.37 $11.94 $12.51 $13.09 
$11.37 $11.94 $12.51 $13.09 $13.65 $14.22 $14.77 
$13.65 $14.22 $14.77 $15.36 $15.91 $16.48 $17.05 
$18.18 $19.04 


eee eee eae _eeeeeeesr 


— A PW RY 


No 


Town of Natick 
| Classification and Pay Plan 
) Fiscal Year 2007 
ffective January 1, 2007 


Omputer Purposes: 0 

iep = Start 1 vs 3 4 5 6 
ourly Wage Scale: 

$7.16 $7.50 $7.85 $8.23 $8.59 $8.93 $9.21 
$7.85 $8.23 $8.59 $8.93 $9.28 $9.66 $9.93 
$8.59 $9.28 $10.00 $10.74 $11.42 $12.14 $12.51 
$9.28 $10.00 $10.74 $11.42 $12.14 $12.85 $13.23 
$10.74 $11.42 $12.14 $12.85 $13.57 $14.29 $14.72 
$15.71 $16.18 $16.66 $17.16 


wn Se Ww WY 
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H7 $14.99 $15.44 $15.90 $16.37 $16.88 $17.38 $17.90 
H8 $10.74 $11.42 $12.14 $12.85 $13.57 $14.29 $14.72 
H9 $10.74 $11.42 $12.14 $12.85 $13.57 $14.32 $14.72 
H10 $17.65 $18.19 $18.73 $19.28 $19.82 $20.45 

Hil $16.56 $17.05 $17.56 $18.08 $18.65 

H12 = $13.52 $15.11 $16.71 $18.30 $18.84 

Library Personnel: 

il $7.50 $7.73 $7.96 $8.20 $8.45 $8.70 $8.97 
1. $10.31 $10.61 $10.92 $11.26 $11.61 $11.94 $12.31 
Ls $13.36 $13.75 $14.17 $14.60 $15.03 $15.48 $15.96 
L4 $2,364.32 


Annual Wage Schedule: 

Step = Start 1 Start 1 
Al $535.61 $568.41 AS $3,606.05 $3,714.25 
A2* $3,121.20 A6 $5,687.25 $5,857.77 
A2 $903.98 $931.29 A7 $1,273.43 $1,311.69 
A3 $1,784.99$1,838.54 A8 $891.95 $918.18 
A4 $2,573.08$2,649.60 
Amended by Pers. Bd 9/23/05 
School Crossing Guards: Election Workers: 
Step = Start 1 Start 1 
M1 Monthly School Year $663.49 $682.07 El Warden $127.90 $132.26 
M3 Monthly School Year (2 Posts)$1,020.00 E2 Poll Worker $108.22 $111.49 
M2 Daily School Year $36.84 $37.89 

Clinic Nurse 
Session Worker N1 Nurse $23.41 
S9 Adult Contractor $25.72 $28.05 
Recreation Revolving 


Computer Purposes: 0 

Step Start 1 2 3 4 5 6 
Session Wage Schedule: 

S2 $10.00 $10.31 

S4 $12.85 $13.24 

S9 $25.72 $28.05 

S12 $34.28 $35.32 


Hourly Wage Scale: 

Rl $7.82 $8.18 $8.53 $8.87 $9.23 $9.57 $9.88 
R2 $8.53 $8.87 $9.23 $9.57 $9.91 $10.26 $10.60 
R3 $9.86 $10.43 $11.02 $11.60 $12.18 $12.76 $13.35 
R4 $11.60 $12.18 $12.76 $13.35 $13.92 $14.50 $15.07 
RS $13.92 $14.50 $15.07 $15.67 $16.23 $16.81 $17.39 
R12 = $18.54 $19.42 


Motion B: 
VOTED BY MAJORITY, to appropriate the sum of $95,219.53 to be expended under the direction of 
the various Department Heads as listed below to implement the salary increases effective July 1, 2006 
and January 1, 2007 and further to authorize the Town Administrator to transfer additional sums to 
various Town Departments pursuant to an employee evaluation system for the full time employees of 
the Town of Natick. 
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Personnel Board 
Evaluation Adjustments $ 6,390.87 


Selectmen/Tn. Administrator 11,232.14 

Comptroller RIS Rae Fs 

Treasurer 1,971.74 

Collector 4,374.49 

Assessing Department 5,198.11 

Community Development 12,893.12 

Weights & Measures 390.00 

Veterans Services 1,683.44 

Council on Aging 6,032.19 

Human Services 565.90 

Information Technology 8,685.35 

Public Works — Administration Pao A Ts 

Fire Department 2,706.57 

Police Department 3672229 

Parking Enforcement 1,041.38 

Board of Health 6,961.96 

Morse Library 6,849.34 

Bacon Free Library 1,639.45 

Recreation & Parks 3,458.27 

Enterprise: 

Sassamon Trace Golf 1,649.43 

Total $95,219.53 

ad that the sum of $95,219.53 be raised from the following sources: 

Free Cash $93,570.10 
Golf Course User Fees 1,649.43 


-creation Revolving 


ymputer Purposes: 0 
ep Start. 1 2 3 4 5 6 
ssion Wage Schedule: 
$10.00 $10.31 
$12.85 $13.24 
$25.72 $28.05 
? $34.28 $35.32 


-urly Wage Scale: 
$7.82 $8.18 $8.53 $8.87 $9.23 $9.57 $9.88 
$8.53 $8.87 $9.23 $9.57 $9.91 $10.26 $10.60 
$9.86 $10.43 $11.02 $11.60 $12.18 $12.76 $13.35 
$11.60 $12.18 $12.76 $13.35 $13.92 $14.50 $15.07 
$13.92 $14.50 $15.07 $15.67 $16.23 $16.81 $17.39 
2 $18.54 $19.42 


dtion C: 
)TED BY MAJORITY, to appropriate the sum of $7,936.46 to be expended under the direction of 
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the various Departments Heads listed below to implement the salary increases effective July 1, 200 
and January 1, 2007 for the part-time employees of the Town of Natick. 


Board of Registrars $ 156.88 
Neighborhood Bus 3,202.79 
Parking Enforcement 108.53 
Public Works Recycling 222.64 
Public Works LFNR 127.07 
Police Department 2,030.24 
Board of Health 90.60 
Bacon Free Library 491.15 
Enterprise: 

Sassamon Trace Golf Course 1,506.56 
Total $7,936.46 


And that the sum of $7,936.46 be raised from the following sources: 


Free Cash $6,429.90 
Golf User Fees 1,506.56 
ARTICLE 8 
(Town Administrator) 


To see if the Town will vote to appropriate the aggregate amount of the following unexpended bo 
proceeds, which unexpended bond proceeds were not needed to complete the projects for which t 
bonds were originally issued, to pay costs of planning and constructing a municipal golf course a 
other recreational facilities which shall be partially in the Town of Sherborn, including the acquisiti 
of any interest in land necessary therefore, the construction of a building, and the cost of origin 
equipment and furnishings in connection therewith, which appropriation shall be in addition to t 
other amounts appropriated for such project: 


Bonds Unexpended Original Original 
Dated Proceeds Authorization Purpose 
8/1/99 $131,631.16 10/1/96 (Art. 12) Landfill 


& 12/15/98 (Art. 5) 
& 4/15/99 (Art. 12) 


4/15/04 16,000.00 10/4/01 (Art. 37) Curbing 
$147,631.16 


: or to take any other action relative thereto. 


RECOMMENDATIONS: By a vote of 10-0-0 on March 30, 2006, the Finance Committee recommen 
FAVORABLE ACTION with regard to the subject matter of Article 8. 


The purpose of this article is to appropriate a sum of money from unexpended bond proceeds, whi 
were not needed for the intended projects approved by Town Meeting. Specifically, this appropriati 
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unds the planning and construction of a golf equipment maintenance building to be utilized in 
onjunction with the operation of the Sassamon Trace Golf Course, consistent with the order of conditions 
elated to the golf course. 


he Finance Committee seeks Town Meetings approval of this request. 


, motion was made by Jeff Phillips, seconded by Doug Farquharson, for the following substitute 
i0tion. 


“hat the unexpended proceeds of $131,631.16 from the borrowing authorizations for the Landfill (as 

bove) be added to the unexpended balance of $35,467.45; said balance being the remainder of an 

ppropriation of $1.1million voted at the Special Town Meeting on January 26, 1988 with Article 2 to 
esign and construct a Waste Transfer Station which amount was reduced at the Town Meeting of April 
, 1989 in the amount of $1 million; and that the total of $167,098.61 be appropriated to construct a 
1aintenance facility at the Sassamon Trace Golf Course consistent with the order of conditions required 
y the Conservation Commissions of Natick and Sherborn, during the permitting process. 


‘OTED BY MAJORITY, for the substitute motion as printed above. 


. motion was made by Cathy Collins, seconded by Doug Farquharson to enter the following resolution 
ito the official record of this Town Meeting. 


RESOLUTION 


: /HEREAS, the Town of Natick has determined that the provision of water and sewer services to 
fatick residences is a desirable endeavor, and 


/HEREAS, Massachusetts General Law, Chapter 44, section 53F % provides for the creation of an 
nterprise Fund by any city or town in the Commonwealth to account for the operations of such a 
tility, and 


: THEREAS, the Town of Natick created a Water and Sewer Enterprise Fund effective July 1, 2002, and 


THEREAS, at the time this Enterprise Fund was created, a series of accounting entries and balance 
ansfers to the Water and Sewer enterprise fund were made, and 


’ 


THEREAS, the results of a special 2005 audit of the Water and Sewer Enterprise Fund revealed that 
3, 921,014 representing pre-enterprise fund cash, receivable and revenue balances were transferred to 
.¢ Enterprise Fund, and 


THEREAS, the result of this special audit also revealed that additional accounting entries have occurred 
ith a resulting significant net benefit to the Enterprise Fund with such net benefit being a corresponding 


+t detriment to the general fund and free cash, and 


'HEREAS, Town Meeting desires to recover these net amounts from the Enterprise Fund for the 
eneral Fund, and 


HEREAS, recovery of such net amounts for the General Fund will likely require a Town delegation 


Li 


0  ——————_mTmTmL.,STT 
ee ee = 


ae 


in conjunction with the Town’s elected legislative representatives on Beacon Hill to obtain approval 
from the Massachusetts Department of Revenue to return monies from the Water and Sewer Enterprise 
Fund to the General Fund; 


NOW THEREFORE, be it herein resolved that the 2006 Annual Town Meeting, taking into account the 
aforementioned, both directs and requests representatives of the Town, in conjunction with the Town’s 
elected legislative representatives, to undertake discussions with the Department of Revenue to effect 
a recovery of the monies identified as due the Town’s General Fund and to report back to Fall 2006 
Town Meeting. 


This resolution generated numerous questions, concerns and the effects on Articles 9, 10, 11 & 25 if 
passed. 


A motion was made by Dirk Coburn, seconded by Julian Munnich to refer the resolution to the Finance 
Committee. 


A motion was made by Frank Foss, seconded by Bruce Wright to amend Coburn motion by referring 
the resolution to the-Board of Selectmen. 


VOTED BY MAJORITY, for the amendment. 


VOTED BY MAJORITY, to refer the subject matter of the resolution to the Board of Selectmen. 
A motion was made by Ken Goldman, seconded by Arthur Lamont to adjourn. 


VOTED UNANIMOUSLY TO ADJOURN. 

10:35 ADJOURNED 
A record of the Fifth Session of the Annual 
Spring Town Meeting May, 2, 2006 


s/ Jane M. Hladick 
TOWN CLERK OF NATICK 
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ANNUAL SPRING TOWN MEETING 
MAY 4, 2006 
- SIXTH SESSION 


7:35 P.M. Meeting called to order by the Moderator who declared there was a quorum present. 


ARTICLE 9 
(Town Administrator) 


To see if the Town will vote to appropriate the aggregate amount of the following unexpended bond 
proceeds, which unexpended bond proceeds were not needed to complete the projects for which the 
bonds were originally issued, to pay costs of (a) cleaning and relining approximately 14,250 linear feet 
of water main on Speen Street between Sherborn and Framingham town lines, (b) constructing a system 
of sewer mains, lateral lines, trunk mains and pump stations to service the areas of Clubhouse Lane and 
Saddlebrook Road, such work to be performed and betterments assessed in accordance with Article 71 
of the Town Bylaws, and (c) cleaning and relining approximately 20,000 feet of water mains on Union 
Street, Summer Street and Pond Street and sections of streets adjacent thereto: 


Bonds Unexpended Original Onginal 
Dated Proceeds Authorization Purpose 
4/15/02 $687,669.86 4/10/11 (Art. 13 & 14) Water Mains 
4/15/02 193,689.50 10/4/01 (Art. 32) Water Meters 
4/15/04 350,000.00 10/4/01 (Art. 32) Water Meters 
4/15/02 248,673.60 10/10/95 (Art. 14) & Sewer 
4/24/01 (Art. 20) 
8/1/98 17,429.01 4/11/96 (Art. 18) Sewer 
8/1/99 334 2 ace. 6/22/93 (Art. 3) & Sewer 


4/11/96 (Art. 19) 
$1,532,589.19 


: to determine whether any other sum shall be appropriated for the projects described in clauses (a), (b) 
and (c) above and, if so, whether such additional appropriation shall be raised by transfer of retained 
earnings from the water and sewer enterprise fund or otherwise, to determine whether the votes of the 
Town passed (i) October 21, 2003 (Article 5), (ii) October 19, 2004 (Article 11), and (iii) October 19, 
2004 (Article 13), as amended by a vote of the Town passed April 12, 2005 (Article 14), which authorized 
borrowings for the projects described in clauses (a), (b) and (c) above, shall be rescinded; or to take any 
other action relative thereto. 


RECOMMENDATIONS: By a vote of 9-3-0 on March 30, 2006, the Finance Committee recommends 
FAVORABLE ACTION with regard to the subject matter of Article 9. 


The purpose of this article is to appropriate a sum of money from unexpended bond proceeds, which 
were not needed for the intended projects approved by Town Meeting, and Water and Sewer Retained 


Earnings for the following three (3) water and sewer projects: 


1) Water main relining 142,590 linear feet in Speen Street @ $1,700.000.00 
2) Sewer extension Saddlebrook Road and Clubhouse Lane @ $ 262,000.00 
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3) Water main relining 20,000 linear feet Union, Summer, etc.@  $1,700,000.00 
Total $3,662,000.00 


Funding, in part, is recommended from the following completed projects having unexpended balances: 


1) Water mains in North Main Street, Bacon Street, etc.: 


4/15/02 $687,669.86 4/10/11 (Art. 13 & 14) Water Mains 
2) Water meter project: 

4/15/02 193,689.50 10/4/01 (Art. 32) Water Meters 

4/15/04 350,000.00 10/4/01 (Art. 32) Water Meters 


3) Sewer Main construction Lakeshore Road and Leach Lane: 
4/15/02 248,673.60 10/10/95 (Art. 14) & Sewer 
4/24/01 (Art. 20) 
4) Sewer main extension Rockwood Road, etc.: 
8/1/98 : 17,429.01 4/11/96 (Art. 18) Sewer 


5) Sewer main extension Union Street: 
8/1/99 Sle /eZ 6/22/93 (Art. 3) & Sewer 
4/11/96 (Art. 19) 


Total $1,532,589.19 


The remainder of the funding needed to appropriate the entire $3,662,000.00 for the requested projects ’ 
costs is requested to be from Water/Sewer Retained Earnings. The following is a summary projecting 
the Water/Sewer Retained Earnings balance after appropriating $1,356,410.81 for this article and 
other 2006 warrant articles, among other fund related actions: 


Beginning Retained Earnings Balance $6,024,591.00 
Reduce Borrowing Authorizations (as described above) $1,356,410.81 
Rate Reduction/Stabilization $1,194, 334.00 4 
Capital Equipment and Improvements $1,148, 500.00 
2006 ATM - Article 25 Sewer Projects $1,570,000.00 ° 
Retained Earnings Balance $ 755,346.19 


A motion was made by Bruce Wright, seconded by Frank Foss to divide the question into 
Motion A and Motion B. 


VOTED UNANIMOUSLY, to divide Article 9 into two parts Motion A and Motion B. 


A motion was made by Cathy Collins, seconded by Jeff Phillips to amend Motion A of Article 9 as 
follows: 


4 Subject to changes in final budget approved for FY07 
Subject to final determination of Article 25 Bid Award 
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1) In the 2™ paragraph 2™ line of the paragraph beginning “which unexpended bond proceeds” by 
striking the phrase “additional amount of $1,356,410.81 from Water-Sewer Retained Earnings to pay” 
and inserting in its place “$1,532,589.19 to pay a portion of the” so that the paragraph reads: 

“which unexpended bond proceeds were not needed to complete the projects for which the 


bonds were originally issued, and to appropriate the $1,532,589.19 to pay a portion of the costs 
of the following water and sewer projects”. 


2) Changing the dollar amount in item (a) from $1,158,500 to $452,089.19 
3) Changing the dollar amount in item (c) from $1,496,500 to $846,500 


4) Adding the following sentence after item (c ): 

in order to reduce the need for further borrowings authorized under votes of the Town passed (i) October 
21, 2003 (Article 5), (11) October 19, 2004 (Article 11), and (iii) October 19, 2004 (Article 13), as 
amended by a vote of the Town passed April 12, 2005 (Article 14), which authorized borrowings for the 
projects described in clauses (a), (b) and (c) above. 


>) Striking Motion B in its entirety. 


A motion was made by Herb Kupchik, seconded by Jeff Phillips to postpone vote on article 9 until 
Tuesday, May 9" at 7:30 P.M. 


A motion was made by Peter Golden, seconded by Joan Craig to move the question. 


VOTED BY DECLARED 2/3®° TO MOVE THE QUESTION. 
MOTION TO POSTPONE LOSES. 
Further debate on amendment. 


A motion was made by Domenico Manago, seconded by Bill Gath to move the question. 


VOTED BY DECLARED 2/3®° TO MOVE THE QUESTION. 
MOTION TO AMEND LOSES. 


Motion A: 
VOTED BY MAJORITY, to appropriate the aggregate amount of the following unexpended bond 
proceeds: 


Bonds Unexpended Original Original 
Dated Proceeds Authorization Purpose 
4/15/02 $687,669.86 4/10/01 (Art. 13 & 14) Water Mains 
4/15/02 193,689.50 10/4/01 (Art. 32) Water Meters 
4/15/04 350,000.00 10/4/01 (Art. 32) Water Meters 
4/15/02 248,673.60 10/10/95 (Art. 14) & Sewer 
4/24/01 (Art. 20) 
8/1/98 17,429.01 4/11/96 (Art. 18) Sewer 
8/1/99 35,1 27:22 6/22/93 (Art. 3) & Sewer 


4/11/96 (Art. 19) 
$1,532,589.19 


which unexpended bond proceeds were not needed to complete the projects for which the bonds were 
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originally issued, and to appropriate the additional amount of $1,356,410.81 from Water - Sewer Retained 
Earnings to pay costs of the following water and sewer projects: 


(a) cleaning and relining approximately 14,250 linear feet of water main on Speen Street between 
Sherborn and Framingham town lines ($1,158,500). 


(b) constructing a system of sewer mains, lateral lines, trunk mains and pump stations to service the 
areas of Clubhouse Lane and Saddlebrook Road, such work to be performed and betterments assessed 
in accordance with Article 71 of the Town Bylaws ($234,000 in addition to $90,000 previously 
appropriated). 


(c) cleaning and relining approximately 20,000 feet of water mains on Union Street, Summer Street 
and Pond Street and sections of streets adjacent thereto ($1,496.500). 


Motion B: 
VOTED UNANIMOUSLY, to rescind the votes of the Town to authorize borrowing to pay costs of the 
following water and sewer projects: 


(a) cleaning and relining approximately 14,250 linear feet of water main on Speen Street between 
Sherborn and Framingham town lines (10/19/04, Art. 11). 


(b) constructing a system of sewer mains, lateral lines, trunk mains and pump stations to service the 
areas of Clubhouse Lane and Saddlebrook Road, such work to be performed and betterments assessed 
in accordance with Article 71 of the Town Bylaws (10/19/04, Art..13; amended 4/19/05, Art. 14). 


(c) cleaning and relining approximately 20,000 feet of water mains on Union Street, Summer Street and 
Pond Street and sections of streets adjacent thereto 10/21/03, Art. 5). 


ARTICLE 10 
(Town Administrator) 


To see if the Town will vote to appropriate and raise, or otherwise provide, a sum or sums of money as 
may be required for capital equipment for the various departments of the Town of Natick, or otherwise 
act thereon. 


RECOMMENDATIONS: By a vote of 11-0-0 on March 16, 2006, the Finance Committee recommends 
FAVORABLE ACTION with regard to the subject matter of Article 10 and that the sum of $1,611,000.0 
be raised from various sources as indicated below. 


The purpose of this article is to fund capital equipment purchases of the Town. Specifically, the Financ 


Committee is recommending that Town Meeting approve the appropriation request of $1,611.000.0 
for those items listed below. 
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Location Project Capital FYs2007.(-S5*Y ear (note 
Desc Request Direct Debt only) 
FY 2007 Expense | Repayment Other 

FY 08 -12 Sources 


Te ll el 
Engine 4 
Eng. 4 $30,000 $30,000 

Refurbish apanrel 
Highwa Sweeper Kieed 7s 


5, aan aad a ke 
Highwa 
i al es 
LF&NR Chainsaws 
Maint. 15,000 Ib. 
Lift 
Filuas sitesi mi Skiecareee eet 
LI a | 


$152,500 | $152,500 
$28,000 $28,000 ap iat bY 


Enterprise Alarm 

Installation 
Enterprise 10 Ford 

350 
Water/Sewer | Repl. W- $40,000 $40,000 
Enterprise 27 Ford 

250 
Water/Sewer | Repl. W- $18,500 $18,500 

24 Meter 

Reader 
Water/Sewer | Repl. W- $40,000 $40,000 
Enterprise 21 Ford 

250 


Water/Sewer | Repl. W- $150,000 $150,000 
15 Front 
End Ldr. 


Water/Sewer | Repl. W- $250,000 $250,000 
Enterprise 19 Sewer 
Truck 


[Totals | ——S———«d: $1,611,000 | $272,500 | $545,000 | $543,500 | 
Appropriation Request: 
Appropriation Request: 
Free Cash 242,000 
Receipt Reserved - Insurance Recovery 30,500 
Receipt Reserved - Fire Truck (Mitigation) 250,000 
Water Sewer Retained Earnings 543,500 
Borrowing Authorization 545,000 


$ 1,611,000 


We feel the above capital equipment acquisitions are necessary and timely purchases, which cannot 
wait until the fall. Respectfully, the Finance Committee requests that Town Meeting set aside any 
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approval(s) of capital expenditures in excess of those being recommended herein, so that a more 
comprehensive town-wide capital plan, taking into all the Town's needs and financial issues, can be 
presented to Town Meeting at the Annual Fall Town Meeting in October 2006. 


Department heads, boards and committees and the town administration should be available to provide 
details regarding these requests and answer questions from Town Meeting Members. 


Requires a 2/3 Vote 
Motion: 


VOTED UNANIMOUSLY, to appropriate the sum of $1,611,000 to be expended under the of the 
applicable Departments, for the purpose replacement of the following capital equipment as listed below. 


Department: Equipment Amount 
Fire Department Replace Engine 4 $650,000 
Public Works - Highway Division H63 Street Sweeper $130,000 
Public Works - Land Facilities Natural Resources Smithco Field Machine (Aerator) $15,000 
Fire Department Engine 4 Refurbish $30,000 
Public Works - Highway Division Dumpsters $3,500 
- Land Facilities Natural Resources LF4 Pick-up Truck F350 $45,000 
- Land Facilities Natural Resources Replace chain saws/blowers, etc. $2,500 
- Equipment Maintenance Replace 15,000 LB Lift $11,000 
Police Department Cruisers $152,500 
Police Radios $28,000 
Water-Sewer Enterprise Radio and Alarm Installation $5,000 
Replace W-10 Ford F350 $40,000 
Replace W-27 Ford F250 $40,000 
Replace W-24 Meter Reader Truck $18,500 
Replace W-21 Ford F250 $40,000 


Replace W-15 Front End Loader $150,000 
Replace W-19 Sewer Jet Truck $250,000 
Total $1,611,000 


That to meet this appropriation of $242,000 shall be transferred from Free Cash along with $30,500 
from Insurance Recovery, $250,000 from Receipts Reserved Mitigation Fees and $543,500 from Water 
- Sewer Retained Earnings and the Treasurer with the approval of the Board of Selectmen is authorized 
to borrow $545,000 under Massachusetts General Laws Chapter 44 Section 7 or any other enabling 
authority; and that the Town Administrator with the approval of the Board of Selectmen is authorized to 
take any other action necessary to carry out this program. 


ARTICLE 11 
(Town Administrator) 
To see if the Town will vote to appropriate and raise, or otherwise provide, a sum or sums of money to 
implement a Capital Improvement Program, to protect the physical infrastructure of the Town of Natick, 
or otherwise act thereon. 


RECOMMENDATIONS: By a vote of 11-0-0 on March 16, 2006, the Finance Committee recommends 
FAVORABLE ACTION with regard to the subject matter of Article 11 and that the sum of $968,847.00 
be raised from various sources as indicated below 
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ommittee recommends several requests for capital repairs and replacements of certain Town Buildings 
School Johnson $150,000 $150,000 
Univents 
Fire Dept. Fire Alarm $10,000 $10,000 
Stud 
DPW Bdlg 


he purpose of this article is to fund capital improvements of the Town. Specifically, the Finance 
us indicated below. 
Location Project Capital FY 2007 5 Year Debt Water & (note only) 
- | Desc. Request Direct Repayment Sewer Other 
FY2007 Expense FY 08 -12 Sources 
Dept.. sonSchool 
Repl. 
School Dept. | John School | $75,000 $75,000 
Electrical 
School Dept. | Johnson $25,000 $25,000 
School 
Interior 
‘ Paint Sta. $2,847 $2,847 
Maint. #3 
DPW Bdlg. Carpet $14,000 $14,000 
Maint. Morse Lib 


Maint. Renovations 
DPW : 
Highwa 


DPW Engr Dam Safety 
Studies 

Water/Sewer | Sewer PEE Kivi 

Enterprise Pump Sta. 

Enterprise Lining 

Enterprise Imprv. 

Water/Sewer | Well $25,000 Penamcaaed 
Cleaning 


Totals pares eT S968 847 $363,847 


Chapter 90 | $50,000 $50,000 Rea 
Match 


$335,000 
ge ad Oe ae 


$25,000 


$605,000 


Appropriation Request: 
Free Cash 363,847 
Water Sewer Retained Earnings 605,000 
Borrowing Authorization $ 968,847 


We feel the above capital improvements are necessary, timely and cannot logistically wait until the fall 
wr a later town meeting. Respectfully, the Finance Committee requests that Town Meeting set aside any 
“pproval(s) of capital improvements in excess of those being recommended herein, so that a more 
omprehensive town-wide capital plan, taking into all the needs and financial issues, can be presented 
9 Town Meeting at the Annual Fall Town Meeting in October 2006. 


epartment heads, boards and committees and the town administration should be available to provide 
letails regarding these requests and answer questions from Town Meeting Members. 
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A motion was made by Cathy Collins (on behalf of Doug Farquharson), seconded by Herb Kupchik to 
amend the main motion by eliminating the line item for Fire Department Fire Alarm Study in the 
amount of $10,000. 


AMENDMENT LOSES. 
Requires Majority Vote 


Motion: | 
VOTED UNANIMOUSLY, to appropriate the sum of $968,847 to be expended under the direction of J 
the applicable Departments for the purpose of protecting the physical infrastructure of the Town oT 
Natick, as part of the Town’s Capital Improvement Program: 


Department: Improvement Amount 
Natick Public Schools: Johnson School - Replace Univents (13) $150,000 
Johnson School — Electrical Upgrades 75,000 
Interior Repairs 25,000 
Fire Department ~ Fire Alarm Study 10,000 
Painting (Station 3) 2,847 
Public Works - Building Maintenance Carpet (Public Works - Morse Library) 14,000 
Cole Center Renovations 17,000 
Public Works - Highway Division Chapter 90 Matching Funds 50,000 
Public Works - Engineering Division Dam Safety Studies 20,000 
Water - Sewer Enterprise Sewer Pump Station Replacement 335,000 
Sewer Main Relining 150,000 
Springvale #4 Building Improvements 95,000 
Well Cleaning 25,000 
Total $968,847 


And that the sum of $968,847 be raised from the following sources: 


Free Cash $363,847 
Water — Sewer Retained Earnings $605,000 
ARTICLE 12 
(Town Administrator) 


To see if the Town will vote to adopt a development program for the Natick Center/Natick Mall Are 
District Improvement Financing District (the “District’) pursuant to GL. c.40Q as stated in the draft} 
application to the Economic Assistance Coordinating Council for approval of the development progr 
pursuant to G.L.c.40Q on file in the offices of the Town Clerk and the Board of Selectmen (the “Draty 
Application”) or otherwise (the “Development Program”), provided that, in accordance with the vot 
of the Town passed at the 2005 Annual Fall Town Meeting (Article 16, Motion B), such Developmeng 
Program shall include a statement to the following effect with respect to the method for calculating th 
percentage of the captured assessed value to be retained and applied for the purpose of financing th 
development program: The percentage of captured assessed value retained in each fiscal year for th 
purpose of financing the development program shall be the percentage necessary in such fiscal year t 
generate tax increments for the development program which are equal in amount to the debt service du 
in that fiscal year on all bonds issued by the Town to finance the development program; to determin 
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whether the Town shall appropriate a sum of money pursuant to GL. c.40Q and the Development 
Program to pay costs of designing and constructing a new parking garage at the site of the Middlesex 
Avenue parking deck, including the costs of demolishing the existing parking structure at that site and 
paying all other project costs incidental and related thereto as defined in GL. c.40Q; to determine 
whether this appropriation shall be raised by borrowing under GL. c.40Q, by project revenues (including 
tax increments), or otherwise, as provided in the Development Program; if all or any portion of such 
appropriation is to be raised by borrowing, to determine whether the bonds or notes issued therefore 
shall be general obligations or special obligations of the Town and whether such bonds or notes shall be 
secured by a pledge of tax increments or other project revenues, or otherwise, in accordance with the 
Development Program; to determine whether the Board of Selectmen or any other officer or officers 
shall be the officer or officers responsible for carrying out the development program; and to take any 
other action relative thereto. 


RECOMMENDATIONS: The Finance Committee recommends NO ACTION with regard to the subject 
matter of Article 12. 


The purpose of this article is related to the District Improvement Financing (DIF) program and Middlesex 
Avenue Garage Project. This article is identical to the one previously presented to Town Meeting. Due 
to other requested action regarding the Middlesex Avenue Garage, there is no action requested under 
this article. 


NO ACTION TAKEN WITH REGARD TO THE SUBJECT MATTER OF ARTICLE 12. 


ARTICLE 13 
(Town Administrator) 


To see if the Town will vote to adopt a development program for the Natick Center/Natick Mall Area 
District Improvement Financing District (the “District’) pursuant to GL. c.40Q as stated in the draft 
application to the Economic Assistance Coordinating Council for approval of the development program 
pursuant to G.L. c.40Q on file in the offices of the Town Clerk and the Board of Selectmen dated as of 
August 24, 2005, as amended February 10, 2006 (the “Draft Application”) or otherwise; to determine 
whether the Town shall appropriate a sum of money pursuant to GL. c.40Q and the development 
program adopted by the Town to pay costs of designing and constructing a new parking garage at the 
site of the Middlesex Avenue parking deck, including the costs of demolishing the existing parking 
- structure at that site and paying all other project costs incidental and related thereto as defined in GL. 
c.40Q; to determine whether this appropriation shall be raised by borrowing under GL. c.40Q, by 
project revenues (including tax increments), or otherwise, as provided in the development program; if 
all or any portion of such appropriation is to be raised by borrowing, to determine whether the bonds or 
notes issued therefore shall be general obligations or special obligations of the Town and whether such 
bonds or notes shall be secured by a pledge of tax increments or other project revenues, or otherwise, in 
accordance with the development program adopted by the Town; to determine whether the Board of 
Selectmen or any other officer or officers shall be the officer or officers responsible for carrying out the 
development program; and to take any other action relative thereto. 


RECOMMENDATIONS: The Finance Committee recommends NO ACTION with regard to the subject 
matter of Article 13. 


The purpose of this article is related to the District Improvement Financing (DIF) program and Middlesex 
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Avenue Garage Project. This article is similar to the one previously presented to Town Meeting. Du 
to other requested action regarding the Middlesex Avenue Garage, there is no action requested unde 
this article. 


NO ACTION TAKEN WITH REGARD TO THE SUBJECT MATTER OF ARTICLE 13. 


ARTICLE 14 
(Town Administrator) 


To see if the Town will vote to appropriate a sum of money to pay costs of designing and constructin 
anew parking garage at the site of the Middlesex Avenue parking deck, including the costs of demolishin 
the existing parking structure at that site and paying all other project costs incidental and related theret 
to determine whether such appropriation shall be raised by borrowing pursuant to GL. c.44 or otherwis 
or to take any other action relative thereto. 


RECOMMENDATIONS: By a vote of 12-0-0 on March 30, 2006, the Finance Committee recommen 
FAVORABLE ACTION with regard to the subject matter of Article 14, and that the sum of $710,000.0 
be raised by borrowing. 


The purpose of this article is to appropriate a sum of money to pay for the design and/or construction 
anew Middlesex Avenue Parking Garage (Middlesex Garage). Town Meeting certainly is aware of t 
current condition of the Middlesex Garage, such that the entire facility is unusable motorists seeking t 
park in the Natick Downtown District. Construction only cost estimates for a new garage are abo 
$7,500,000.00. At this time, Town Meeting is being asked to only fund the costs in addition to t 
construction costs — engineering and demolition costs. These costs are $500,000.00 and $210,000. 
respectively. 


The Finance Committee seeks Town Meeting’s approval of this matter, to the extent provided above 
A motion was made by Bruce Snow, seconded by Mike Linehan to divide the motion as follows: 


Motion A: Demolition $210,000 
Motion B: Engineering Plans $500,000 


A motion was made by Ben Greenberg, seconded by Bonnie Rosenthal to move the question. 
VOTED BY DECLARED 2/382 TO MOVE THE QUESTION. 
DIVISION LOSES. 


Motion: 

VOTED BY DECLARED 2/3” to appropriate the sum of $710,000 to pay costs of designing 
constructing a new parking garage at the site of the Middlesex Avenue parking deck, including the cos 
of demolishing the existing parking structure at that site, planning, constructing, equipping, and payi 
all other project costs incidental and related thereto; that to meet this appropriation the Treasurer wi 
the approval of the Board of Selectmen is authorized to borrow $710,000 under Massachusetts Gene 
Laws Chapter 44 Section 7(3), (21) and (22).” 
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ARTICLE 16 
(School Committee) 


To see what sum of money the Town will vote to appropriate and raise or otherwise provide for the 
purpose of purchasing technology equipment for the Natick Public Schools; determine whether this 
appropriation shall be raised by borrowing or otherwise; or take any action relative thereto. 

RECOMMENDATIONS: By a vote of 9-0-0 on March 09, 2006, the Finance Committee recommends 
FAVORABLE ACTION with regard to the subject matter of Article 16 and that the sum of $182,000.00 
be raised from Town Meeting’s rescission of a certain appropriation under the Natick Public Schools. 


The purpose of this article is to appropriate funds so that the Natick Public Schools can resume technology 
replacements that were authorized by Town Meeting for a number of years. Such technology replacements 
were put on hold in FY2003, when the Town began to experience a cut back in State Aid due to the 
State's economic down turn. The school department has recently hired a new Director of Technology 
who conducted a technology audit of the Natick Public Schools. At the same time, a project to utilize 
technology to score standardized tests was put on hold until the results of the audit were known. This 
test-scoring project was eventually cancelled and those encumbered funds will fall to free cash on June 
30, 2006. 

As a result of the audit, the school dept. has developed a three-year plan to upgrade the technology 
infrastructure. This article seeks funding for year 1 of that three-year plan. The Natick Public School 
Department plans to return to fall 2006 Town Meeting for funding for year 2 when the certified Free 
Cash status of the town is clearer. 


Updated Plan 3-6-06 


Yeari Year 2 Year 3 

Projects 2005-2006 2006-2007 2007-2008 
Secure the Network Project Complete 
Network Communications $15,000.00 
Rebuild Network Servers & Domain $60,000.00 
Wiring Closets $46,000.00 $50,000.00 
MS Office Tools $33,000.00 
High School Business & Science Labs $28,000.00 
Website Tools & Development $50,000.00 
SIS Upgrade/Replacement $150,000.00 
Email System Operating Budget 
Workstation Replacement $100,000.00 $200,000.00 
Classroom Technologies $100,000.00 
Automated Communication System $20,200.00 Operating Budget 
Totals $182,000.00 $370,200.00 $300,000.00 $852,200.00 


This article and the accompanying motions seeks to utilize funds that were dedicated to technology for 
the Natick Public Schools but are essentially “frozen” until the end of the current fiscal year. The 
Natick Public School Department cancelled a project that they were not ready to implement. They have 
subsequently identified technology needs. The technology project was part of the FY05 budget. These 
encumbered funds can only be re-appropriated by first releasing the encumbered funds and then re- 
appropriating them to this project. To that end, the Finance Committee recommends that Town Meeting 
act favorably on this matter. 


Requires a majority vote 
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Motion A: 

VOTED UNANIMOUSLY, to release the sum of $280,000 from the Fiscal Year 2005 Natick Public 
Schools carry forward (encumbered) budget for technology funds voted at the annual April, 2004 
town meeting. 


Motion B: 

VOTED BY MAJORITY, to appropriate the sum of $182,000 for the purpose of purchasing technology 
equipment for the Natick Public Schools. This funding is year 1 ofa three-year technology upgrade for 
the Natick Public Schools infrastructure. 


And that the sum of $182,000 be raised from released appropriation. 


ARTICLE 17 
(School Committee) 


To see what sum of money the Town will vote to appropriate for the purpose of operation and 
administration of the school bus transportation system, and to reduce or offset fees charged for students 
who elect to use the school bus transportation system for transportation to and from school; or otherwise 
act thereon. 


RECOMMENDATIONS: By a vote of 10-0-0 on March 09, 2006, the Finance Committee recommends 
FAVORABLE ACTION with regard to the subject matter of Article 17 and that the sum of $195,322.00 
be raised from Free Cash. (Note: contingent upon the School Department’s receipt of school bus 
transportation bids). 


The purpose of this article is to appropriate funds so that the Natick School Committee can continue 
the bus transportation fee policy. The current policy allows all students grades K-12 who live more 
than two miles from school would be provided town-funded bus transportation. Those students living 
less than 2 miles are currently charged $150 ($300 family cap). 


This year s request is seen as the minimum amount that town meeting would appropriate to support the 
school bus transportation fee policy. The Finance Committee had discussions about taking up this 
article for reconsideration once the bids are returned and the true costs of a Natick Public Schools 
new school bus contract are know. A detailed summary of the costs associated with the transportation 
program, will be provided to TM members before this article is considered. 


A substitute motion was made by Frank Foss, seconded by Paul Griesmer to increase the dollar amount 
from $195,322 to $293,322. $195,322 from Free Cash and $98,000 from Released Appropriation. 


VOTED UNANIMOUSLY FOR THE SUBSTITUTE MOTION. 


Motion: 

VOTED BY MAJORITY, to appropriate the sum of $293,322.00 for the purpose of operation and 
administration of the school bus transportation system, and to reduce or offset fees charged for students 
who elect to use the school bus transportation system for transportation to and from school, said funds 
are to be expended under the direction of the Natick School Committee; and that the sum of $293,322.00 
be raised from the following sources: 
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Free Cash $195,322.00 
Released Appropriation $ 98,000.00 


A motion was made by Herb Kupchik, seconded by Larry Forshner to adjourn. 


VOTED UNANIMOUSLY TO ADJOURN. 


10:15 PM. ADJOURNED. 
A record of the Sixth Session of the Annual 
Spring Town Meeting May 4, 2006 


s/ Jane M. Hladick 
TOWN CLERK OF NATICK 
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ANNUAL SPRING TOWN MEETING 
MAY 9, 2006 
SEVENTH SESSION 


7:37 P.M. Meeting called to order by the Moderator who declared there was a quorum present. 


ARTICLE 18 
(Town Administrator) 


To see if the Town will vote to authorize the use of revolving funds previously established pursuant to 
votes of Town Meeting; to determine: 1) the programs and purposes for which each such revolving 
fund may be expended; 2) the departmental receipts which shall be credited to each such revolving 
fund; 3) the board, department or officer authorized to expend money from each such revolving fund; 
and 4) a limit on the total amount which may be expended from each such revolving fund in the fiscal 
year which begins on July 1, 2006; 

or otherwise act thereon. 


RECOMMENDATIONS: By three (3) votes of 11-0-0 on March 7, 2006, the Finance Committee 
recommends FAVORABLE ACTION with regard to the subject matters of Article 18. | 


The purpose of this article is to approve existing revolving Town funds. Specifically, Town Meeting 
is being asked to approve three existing revolving funds, which must be approved each year by 
Town Meeting. In addition, Town Meeting must set a spending cap for each approved revolving 
fund. Any balances in these revolving funds carry forward to the subsequent year if the revolving | 
fund is approved for another year. If a revolving fund were not reauthorized, any remaining balance 
would be returned to the General Fund. 


Department Purpose Authorization Amount 
Council on Aging Transportation Account $15,000.00 
Voted 11-0-0 
Conservation Commission _ Application/Consultant Account $15,000.00 
Voted 11-0-0 
Department of Public Works Surplus Vehicle/Purchases $25,000.00 
Voted 11-0-0 


The following is a report of the revolving account, which was provided by the Council on Aging Director 
Council on Aging Transportation Revolving Account 


The finds in the Transportation Revolving Account are used as a cost-sharing program for elderly 
residents for long distance taxi fare to medical appointments. When there are no other available 
transportation options (family, friends, commercial, subsidized, volunteer) the Council on Aging will 
arrange for a taxi to transport the elder to his/her distant medical appointment, usually in Boston. The 
cab will provide two-way transportation along with a two hour wait during the appointment for a fee of 
$60.00. 
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The Council on Aging pays this bill and request a 50% donation from the consumer. Those who are 
able to do so pay their portion to the Council on Aging. Those who are unable to pay their portion may 
make a donation of a part of the amount and some are not able to make any contribution toward the 
fare. 


Deposits to the account come primarily from allocations from the State Formula Grant of the Executive 
Office of Elder Affairs. Other deposits come from the 50% share of the fare paid by elderly residents 


and the remainder comes from donations from grateful participants or their families. 


This activity on this account for the current Fiscal Year is as follows: 


7/1/2005 Beginning Balance $3,439.12 
9/23/2005 Revenues $15.00 $3,454.12 
10/28/2005 Revenues $10.00 $3,464.12 
12/2/2005 Revenues $30.00 $3,494.12 
1/31/2006 Revenues $60.00 $3,554.12 


There have been no recent expenditures from this account because the expenses associated with this 
program have been covered through a grant from MetroWest Health Care Foundation. The grant 
period ended on December 31, 2005. It is anticipated that expenditures from this account will 
resume because of the conclusion of the grant. 


Motion A 

VOTED UNANIMOUSLY, to authorize the Council on Again Director, with oversight by the Council 
on Aging, to expend up to and including $15,000 during the fiscal year beginning July 1, 2006 for the 
purpose of operating a subsidized transportation program for senior citizens, pursuant to chapter 44 
Section 53E 1/2 of the Massachusetts General Laws, from the revolving fund established by vote of the 
April, 1995 Annual Town Meeting under Article 27 for receipts received in connection with the subsidized 
transportation program. 


Motion B 

VOTED UNANIMOUSLY, to authorize the Conservation Commission to expend up to and including 
$15,000 during the fiscal year beginning July 1, 2006, in order to utilize fees paid to the Conservation 
Commission by applicants for the purpose of hiring consultants pursuant to Chapter 44 Section 53E 1/ 
2 of the Massachusetts General Laws, from the revolving fund established by vote of the October 2000 
Fall Special Town Meeting #2 under Article 8. 


Motion C 

VOTED BY MAJORITY to authorize the Department of Public Works to expend up to and including 
$25,000 during the fiscal year beginning July 1, 2006 in order to utilize revenue from the sale of surplus 
vehicles and fund the purchases of vehicles and equipment at auction pursuant to Chapter 44 Section 
53E 1/2 of the Massachusetts General Laws, from the revolving fund established by vote of the April, 
2005 Annual Town Meeting under Article 17. 
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ARTICLE 19 
(Town Administrator) 


To see if the Town will vote, pursuant to Chapter 44, Section 53E 1/2 of the Massachusetts General 
Laws, to establish a Library Materials revolving fund in order to utilize the revenues collected from 
fines for overdue materials, and from charges for lost or damaged materials, for the purpose of purchasing 
new books and other related materials; to authorize the Library Director, under the supervision of the 
Town Administrator, to expend money from such revolving fund; to determine a limit on the total 
amount which may be expended from such revolving fund during the fiscal year beginning July 1, 
2006; 


Recommendations: By a vote of 10-0-0 on March 7, 2006, the Finance Committee recommends 
FAVORABLE ACTION with regard to the subject matters of Article 19. 


The purpose of this article is to authorize a new revolving fund. Specifically, Town Meeting is being 
asked to approve a revolving fund for the purpose of purchasing books and other related materials, by 
the Morse Institute Library. This account will be under the direct control of the Morse Institute Library — 
Director and supervised by the Town Administrator. Funding for this revolving fund will be made 
available from fines and fees charged library users and other donated funds. 


Department Purpose Authorization Amt. 
Morse Institute Library Library Materials $85,000.00 
Motion: 


VOTED BY MAJORITY, pursuant to Chapter 44, Section 53E % of the Massachusetts General Laws, 

to establish a Library Materials revolving fund in order to utilize revenues collected from fines for — 
overdue materials, and from charges for lost or damaged materials, for the purpose of purchasing new 
books and other related materials; to authorize the Library Director, under the supervision of the Library 
Trustees and the Town Administrator to expend money from such revolving fund; and to limit the total 
amount which may be expended from such fund to $85,000 for the fiscal year beginning on July 1*, 

2006. | 


ARTICLE 20 
(Town Administrator) 


To see if the Town will vote, pursuant to Chapter 44, Section 53E' of the Massachusetts General Laws, 
to establish a Library Equipment and Maintenance revolving fund in order to utilize fees received from 
rental of facilities at the Morse Institute Library, for the purpose of maintenance and repair of Library 
facilities and equipment and purchase of equipment for the Library; to authorize the Library Director, 
under the supervision of the Town Administrator, to expend money from such revolving fund; to 
determine a limit on the total amount which may be expended from such revolving fund during the 
fiscal year beginning July 1, 2006; 

or otherwise act thereon 


RECOMMENDATIONS: By a vote of 10-0-0 on March 7, 2006, the Finance Committee recommends 


FAVORABLE ACTION with regard to the subject matters of Article 20. 
The purpose of this article is to authorize a new revolving fund. Specifically, Town Meeting is being 
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asked to approve a revolving fund for the purpose of expending certain funds for library equipment 
and maintenance, by the Morse Institute Library. This account will be under the direct control of the 
Morse Institute Library Director and supervised by the Town Administrator. Funding for this revolving 
fund will be made available from fines and fees charged library users and other donated funds. 


Department Purpose Authorization Amount 
Morse Institute Library Library Equipment and Maintenance $12,000.00 
Motion: 


VOTED BY MAJORITY, pursuant to Chapter 44, Section 53E 4 of the Massachusetts General Laws, 
to establish a Library Equipment and Maintenance revolving fund to utilize fees received from rental 
of facilities at the Morse Institute Library, for the purpose of maintenance and repair of Library facilities 

and equipment for the Library; to authorize the Library Director, under the supervision of the Library 
Trustees and the Town Administrator, to expend money from such revolving fund; and to limit the total 
amount which may be expended from such fund to $12,000 for the fiscal year beginning 

July 1, 2006. 


ARTICLE 21 
(Town Administrator) 


To see if the Town will vote, pursuant to Chapter 44, Section 53E% of the Massachusetts General 
Laws, to establish a Sassamon Trace Golf Cart revolving fund in order to utilize fees received from the 
sale of golf carts for the purpose of restoration and rehabilitation of golf carts owned by the Town; to 
authorize the Recreation Director, under the supervision of the Town Administrator, to expend money 
from such revolving fund; to determine a limit on the total amount which may be expended from such 
revolving fund during the fiscal year beginning July 1, 2006; 


or otherwise act thereon. 


RECOMMENDATIONS: By a vote of 10-0-0 on March 7, 2006, the Finance Committee recommends 
FAVORABLE ACTION with regard to the subject matters of Article 21. 


The purpose of this article is to authorize a new revolving fund. Specifically, Town Meeting is being 
asked to approve a revolving fund for the purpose of expending certain funds realized from the sale of 
20 ZEV’s, which were donated by Boston Scientific. The funds form the sale of the ZEV golf carts will 
be used to maintain and repair the golf carts located at Sassamon Trace Golf Course. This account 
will be under the direct control of the Recreation Director and supervised by the Town Administrator. 


Department Purpose Authorization Amount 
Sassamon Trace Golf Course Maintain and Repair Golf Carts $50,000.00 
Motion: 


VOTED BY MAJORITY, pursuant to Chapter 44, Section 53E % of the Massachusetts General Laws, 
to establish a Sassamon Trace Golf Cart revolving fund to utilize fees received from the sale of golf 
carts for the purpose of restoration and rehabilitation of golf carts owned by the Town; to authorize the 
Superintendent of Recreation and Parks, under the supervision of the Town Administrator, to expend 
money from such revolving fund; and to limit the total amount which may be expended from such fund 
to $50,000 for the fiscal year beginning July 1*, 2006. 
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ARTICLE 22 
(Town Administrator) 


To see if the Town will vote, pursuant to Chapter 44, Section 53E” of the Massachusetts General Laws, 
to establish a Building Department revolving fund in order to utilize fees received for inspection services 
and code compliance services for commercial construction projects and residential construction projects 
at the Natick Mall for the purpose of providing such services for the foregoing construction projects 
and administrative costs related thereto; to authorize the Building Department to expend money from 
such revolving fund; to determine a limit on the total amount which may be expended from such fund 
during the fiscal year beginning July 1, 2006; 


or otherwise act thereon. 


RECOMMENDATIONS: By a vote of 10-0-0 on March 7, 2006, the Finance Committee recommends 
FAVORABLE ACTION with regard to the subject matters of Article 22. 


The purpose of this article is to authorize a new revolving fund. Specifically, Town Meeting is being 
asked to approve a revolving fund for the purpose of expending certain funds realized from building 
permits and building inspections for providing additional building department staff services. In addition, — 
this fund will assist in track the increased volume of inspections related to the Natick Mall expansion 
and will segregate this extraordinary activity from the normal inspection conducted by the Building 
Department. The account is envisioned to exist only for the duration of the Natick Mall construction 
and build-out project. This will provide data regarding the income from the inspectional fee revenues 
and the payment of contracted inspectors, who are paid on a per-inspection basis. The cap is being 
proposed at $120K based an estimation of the inspection activity level of approximately 4000 man- 
hours. The only benefits paid on behalf of these individuals is the employer portion of F-I.C.A. 

This account will be under the direct control of the Building Department. 


Department Purpose Authorization Amount 
Community Development- Inspectional Service $120,000.00 

Building Department 

Motion: 


VOTED BY MAJORITY, pursuant to Chapter 44, Section 53E % of the Massachusetts General Laws, 
to establish a Building Department revolving fund to utilize fees received for inspection services and 
code compliance services for commercial construction projects and residential construction projects at 
the Natick Mall for the purpose of providing such services for the foregoing construction projects and 
administrative costs related thereto; to authorize the Building Department to expend money from such 
revolving fund; and to limit the total amount which may be expended from such fund to $120,000 for 
the fiscal year beginning July 1", 2006. 


ARTICLE 23 
(Town Administrator) 


To see if the Town will vote to raise and appropriate, or otherwise provide such sums of money as may 
be required for the payment of unpaid bills of previous years, incurred by the departments, boards and 
officers of the Town of Natick, or otherwise act thereon. 
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RECOMMENDATIONS: The Finance Committee recommends NO ACTION with regard to the subject 
matter of Article 23. 


The purpose of this article is to appropriate funds to pay unpaid bills from previous fiscal years. The 
Town Comptroller reported that there are no unpaid bills, at this time. Therefore, the Finance Committee 
recommends no action under this article. 

Requires 4/5 Vote 


NO ACTION TAKEN WITH REGARD TO ARTICLE 23. 


ARTICLE 24 
(Town Administrator) 


To see if the Town will vote to appropriate and raise, or otherwise provide, the sum of $25,000 to assist 
the Town in using the Town Gazebo as a new origination site, or otherwise act thereon. 


RECOMMENDATIONS: By a vote of 10-0-1 [Frank Foss abstaining] on March 16, 2006, the Finance 
Committee recommends FAVORABLE ACTION with regard to the subject matter of Article 24 and 
that the sum of $25,000.00 be raised from RCN Settlement Funds. 


The purpose of this article is to appropriate limited use funds to procure signal-transmitting equipment 
and/or electronic devises that will enable live or live-to-recording audio and video production, which 
will be presented on the Town’s cable television systems. Specifically, Town Meeting is being asked to 
appropriate $25,000.00 from a special municipal account dedicated for cable television purposes. These 
funds were made available by RCN Corporation due to a local franchise provision(s) compliance 
settlement. Per the agreement, these funds are required to be used for this purpose and may not be used 
for any other purpose. Equipment purchased with these funds will include local non-wired connectivity 
devises that provide a line-of-site link to the Natick Pegasus (our local access programming provider) 
Studio from the Natick Town Common’s Gazebo. Some of this equipment will be portable. The 
remaining equipment partially located within and above the Gazebo, will be non-obstructive to the 
general uses of the Gazebo, as we know such uses today. In fact, this equipment should enhance 
programming content already provided from this venue —- The Town Common as well as the Gazebo. 
The other portion of the equipment will be located on a line-of-site basis atop, on and within an existing 
building on Main Street, where the Studio is now located. Based on current agreements with the Town, 
maintenance of this town-owned equipment will be the continuing responsibility of Natick’s public, 
education and government programming providers — Natick Pegasus. Under other Town agreements 
and/or franchises, Natick Pegasus is funded through franchise fees and other related cable television 
fees collected by cable operators through their subscribers and then paid to the Town. 


The Finance Committee seeks Town Meetings approval of this requested appropriation. 
A motion was made by Paul Griesmer, seconded by Richard Sidney to amend Article 24 by adding at 


the end of the motion after the word systems “,such money to be spent under the authority of the Board 
of Selectmen”. 


AMENDMENT CARRIES UNANIMOUSLY. 


Motion: 
VOTED BY MAJORITY, to appropriate the sum of $25,000 to assist the Town in using the Town 
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Gazebo as a new origination site to procure signal-transmitting equipment and/or electronic devises 
that will enable live or live-to-recording audio and video production, which will be presented on the 
Town’s cable television systems, such money to be spent under the authority of the Board of Selectmen. 


And that the sum of $25,000 be raised from Receipts Reserved Cable Fees. 


ARTICLE 25 
(Town Administrator) 


To see what sum of money the Town will vote to appropriate to reline, repair and/or replace sewer lines 
in the Town, including without limitation Speen Street, North Main Street and Park Avenue; to upgrade, 
repair and/or replace sewer pump stations which serve, without limitation, the areas of Speen Street, 
North Main Street and Park Avenue; and for related engineering services; a portion of such work to be 
performed in accordance with Article 71 of the By-Laws; to determine how said appropriation shall be 
raised, whether by borrowing under applicable provisions of law or otherwise; 

or otherwise act thereon. 


RECOMMENDATIONS: By a vote of 10-0-0 on March 23, 2006, the Finance Committee recommends 
FAVORABLE ACTION with regard to the subject matter of Article 25 and that the sum of $3,670,000.00 
be raised as follows 


Bonding $2,100,000.00 
Water & Sewer Retained Earnings $1,570.000.00 
Total $3,670,000.00 


The purpose of this article is to appropriate funds for a sewer line project(s), which will repair and/or 
replace sewer mains on Speen Street, North Main Street, Park Avenue and Clubhouse Lane. In addition, 
this prospective appropriation will fund repairs and/or upgrades to related sewer pump stations. 
Specifically, the project scope of work under this article includes: 1) Replacement of approximately 
4,600 linear feet of 15-inch and 12-inch sewer main in Speen Street with new 18-inch PVC sewer pipe; 
2) manhole repairs and sewer service connections; 3) Replacement of approximately 4,380 linear feet 
of 10-inch and 12-inch sewer main in Park Avenue and 18-inch and 24-inch PVC sewer pipe; 4) manhole 
repairs and sewer service connections; 5) Installation of approximately 1,870 linear feet of low-pressure 
sewer force main in Clubhouse Lane and Saddlebrook Road; 6) Replacement of two underground 
sewage pump stations with new recessed wet pump stations; and, 7) Slip-Lining of existing North 
Main Street and Speen Street sewer mains with concrete sections. 


Estimated cost of this work is $3,670,000.00. 
Requires a 2/3 Vote 


Motion: 

VOTED UNANIMOUSLY, to appropriate the sum of $3,012,500 to be expended under the direction of 
the Director of Public Works and the Town Administrator to reline, repair and/or replace sewer lines 
and sewer pump stations in the Town, including without limitation Speen Street, North Main Street and 
Park Avenue; and for related engineering services; a portion of such work to be performed in accordance 
with Article 71 of the Town of Natick By-Laws and, to meet said appropriation the Treasurer with the 
approval of the Board of Selectmen is authorized to borrow $2,100,000 under Massachusetts General 
Laws Chapter 44 Section 7(1) and the sum of $912,500 shall be raised by a transfer of retained earnings 
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from the Water and Sewer Enterprise Fund. 


ARTICLE 26 
(Town Administrator) 


To see what sum of money the Town will vote to appropriate for surveying services and preparing a 
street layout plan for Cottage Street; to determine how said appropriation shall be raised, whether by 
borrowing under applicable provisions of law or otherwise; 


or otherwise act thereon 


RECOMMENDATIONS: The Finance Committee recommends NO ACTION with regard to the subject 
matter of Article 26. 


The purpose of this article is to seek Town Meeting’s approval for funds to conduct a street survey and 
the development of a street layout for Cottage Street. Town Meeting is being asked under Article 1 to 
appropriate eighty thousand dollars ($80,000.00) for the purpose of providing the town with an 
engineering studying which will clearly identify the public way and the scope of the resurfacing project 
proposed under this article. Given the funding for this FY06 study should be approved under Article 1, 
the Finance Committee and proponents agreed with the town administration that there should be no 
action under Article 26. 


NO ACTION TAKEN WITH REGARD TO ARTICLE 26. 


ARTICLE 27 
(Dight M. Crain, et al) 


To see what sum of money the Town will vote to appropriate to mill and resurface Cottage Street, from 
the intersection of South Main Street southerly, to the intersection of Everett Street, or otherwise act 
thereon. 


RECOMMENDATIONS: The Finance Committee recommends NO ACTION with regard to the subject 
matter of Article 27. 


This article is a citizen petition. The purpose of this article is to seek Town Meeting’s approval to 
appropriate funds to mill and resurface a certain section of Cottage Street. Town Meeting is being 
asked under Article 1 to appropriate eighty thousand dollars ($80,000.00) for the purpose of providing 
the town with an engineering studying which will clearly identify the public way and the scope of the 
resurfacing project proposed under this article. Given the funding for this FY06 study should be approved 
under Article 1, the Finance Committee and proponents agreed with the town administration that there 
should be no action under Article 27. 


NO ACTION TAKEN WITH REGARD TO THE SUBJECT MATTER OF ARTICLE 27. 
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ARTICLE 28 
(Patricia Burchette) 


To see if the Town w ill vote to acoept Cottage Street, or otherwise act thereon. 


RECOMMENDATIONS: The Finance Committee recommends NO ACTION with regard to the subject 
matter of Article 28. | 


This article is a citizen petition. The purpose of this article is to seek Town Meeting’s approval to_ 
accept Cottage Street. The Finance Committee believes that acceptance of Cottage Street is contingent 
upon the completion of a roadway study, which will clearly delineated the roadway layout and property 
lot lines. Given the funding for the study should be approved under Article 1 and completed this year, | 
the Finance Committee and town administration suggest that there should be no action under Article | 
28. 


NO ACTION TAKEN WITH REGARD TO THE SUBJECT MATTER OF ARTICLE 28. 


ARTICLE 32 | 
(Personnel Board) 


To see if the Town will vote to authorize the Board of Selectmen to petition the General Court to enact 
legislation in substantially the following form, provided that the General Court may reasonably vary 
the form and substance of the requested legislation within the scope of the general public objectives of 
this petition. 


AN ACT REGARDING THE NATICK TOWN CLERK 
Be it enacted by the Senate and House of Representatives in the General Court assembled and by the 
authority of the same as follows: 


SECTION 1 Notwithstanding the provisions of Chapter 41, Section 1B of the Massachusetts General 
Laws, or any other law or special law to the contrary, the Town of Natick shall be permitted to place the 
following question on the official ballot for the State Election scheduled for November 7, 2006: 


Shall the town have its elected town clerk become an appointed clerk of the town? 


YES NO 


—————EE 


SECTION 2 If a majority of votes cast in answer to said question is in the affirmative, said office shall 
become appointed in accordance with the provisions of this act. 


SECTION 3 Any incumbent of such office serving at the time of acceptance by the voters shall continue 
to hold said office and to perform the duties thereof until the expiration of the term for which sai 
individual was elected or until said individual otherwise vacates such office; provided, however, tha 
any individual elected to an office which becomes an appointed office at the same election, under th 
provisions of this section, shall hold said office and perform the duties thereof until the appointment t 
said office is otherwise made under the provisions of this act. 


SECTION 4 Such appointment shall be made by the board of selectmen for a term not to exceed thre 
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years, unless such manner of appointment or term is otherwise provided by law. 
SECTION 5 This act shall take effect upon its passage. 


or take any other action relative thereto. 


RECOMMENDATIONS: The Finance Committee has NO RECOMMENDATION with regard to the 
subject matters of Article 32. 


The purpose of this article is petition the Massachusetts Legislature to permit a local question to 
appear on a ballot during the upcoming November 2006 election. That question is regarding appointing 
versus electing the Natick Town Clerk. In addition, this article provides the prospective language, 
which would appear on the ballot, should the Legislature approve this petition. 


The Finance Committee took up the subject matter of Article 32 at three different meetings. We wish to 
thank the Personnel Board and Director of Personnel for their willingness to provide additional 
information on this topic to the Finance Committee. 


A motion was made by Peg Broekel, seconded by Rick Jennett to put forward the following Main 
‘Motion: 


MOTION: 

Move that the Town vote to authorize the Board of Selectmen to petition the General Court to enact 
legislation in substantially the form printed in the text of the article, provided the General Court may 
reasonably vary the form and substance of the requested legislation within the scope of the general 
public objectives of this petition. 


This article generated a lot of discussion as did Article 31 for changing the Town Clerk’s position from 
elected to appointed. 


MOTION LOSES. 
ARTICLE 36 
(Board of Health) 


Move that the Town will vote, pursuant to Chapter 40, Section 4A of the Massachusetts General Laws, 
or any other applicable law, to authorize the Board of Health to enter into an agreement with one or 
more governmental units to provide public health services which the Board of Health is authorized to 
perform; to determine the length of term of such agreement; to determine what other conditions shall 
apply, including without limitation financial safeguards for the parties and the maximum financial 
liability of the parties; or otherwise act thereon. 


RECOMMENDATIONS: By a vote of 10-0-0 on March 23, 2006, the F inance Committee recommends 
FAVORABLE ACTION with regard to the subject matters of Article 36. 


The purpose of this article is to authorize the Natick Board of Health (BOH) to enter into an agreement 
with other cities and towns regarding to provision of BOH services made available by our local officials 
in other cities and town in our general locale. The BOH Director testified before the Finance Committee 
that this type of situation occurs with some regularity. Therefore, the need exists to have some written 
agreement for instances when the BOH staff provides its services in another town. 
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From time to time, Natick’s BOH staff has provided services to neighboring towns, which cause concern 
with regard to liability and regulatory appropriateness. Natick’s BOH staffs authority and protection 
from dispute lie solely in Natick. In the event that their counterparts in neighboring towns are unavailable 
and our BOH staff is called out to a neighboring town to conduct an emergency inspection, their 
authority to provide such services could be in question and could place them personally as well as the 
Town in jeopardy for civil action. : 


In addition, this multi-town agreement will similarly permit BOH staff from neighboring towns to 
assist Natick’s BOH staff in conducting their duties. For example, in the event that their counterparts 
in neighboring towns are available to assist Natick’s BOH staff, which may be unavailable to conduct 
an emergency, inspection, their authority to provide such services would not be in question and would 
not place them personally as well as their Town in jeopardy for civil action. 


To those ends, a coalition of communities is readying to execute an agreement permitting Natick BOH 
services and staff, as well as out-of-town BOH staff and services in Natick, to be available without 
causing question to the authority to conduct such and limiting them in any litigious situation. 


The BOH Director and other Town officials should be available to answer question regarding this 
matter. 


Motion: 

VOTED UNANIMOUSLY, pursuant to Chapter 40, Section 4A of the Massachusetts General Laws, or 
any other applicable law, to authorize the Board of Health to enter into an agreement with one or more 
governmental units to provide public health services which the Board of Health is authorized to perform 
for a term not to exceed twenty-five years, which agreement shall provide that no party shall be liable 
for the acts and omissions of employees of any other party in the performance of the agreement to the 
extent permitted by law and that no party shall incur liability under the agreement as a result of a 
decision not to provide public health services, resources, Personnel, supplies, materials or equipment 
to or within any requesting agency. 


ARTICLE 37 
(Board of Health) 


To see if the Town will vote to amend the Town of Natick By-laws by adding a new article, which reads: 
ILLICIT DISCHARGE BY-LAW 


SECTION 1. PURPOSE 


A. Increased volumes of stormwater and contaminated stormwater runoff are major causes of: 
ly impairment of water quality and flow in lakes, ponds, streams, rivers, wetlands and 
groundwater; 
ps. contamination of drinking water supplies; 
2 alteration or destruction of aquatic and wildlife habitat; and 
4. flooding. 


Regulation of illicit connections and discharges to the municipal storm drain system is necessary 
for the protection of water bodies and groundwater resources within the Town of Natick and to 
safeguard the public health, safety, and welfare and the natural resources of the Town. 
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B. The objectives of this By-law are: 


13 To prevent pollutants from entering the Town of Natick’s municipal storm drain system; 

a3 To prohibit illicit connections and unauthorized discharges to the municipal storm drain 
system; 

af To require the removal of all such illicit connections; 

4. To comply with state and federal statutes and regulations relating to stormwater 
discharges; and 

nh To establish the legal authority to ensure compliance with the provisions of this By-law 


through inspection, monitoring, and enforcement. 


SECTION 2. DEFINITIONS 
For the purposes of this By-law, the following shall mean: 


CLEAN WATER ACT: The Federal Water Pollution Control Act (33 U.S.C. § 1251 et seg.) as hereafter 
amended 


DISCHARGE OF POLLUTANTS: The addition from any source of any pollutant or combination of 
pollutants into the municipal storm drain system or into the waters of the United States or Commonwealth 
from any source. 


GROUNDWATER: Water beneath the surface of the ground including confined or unconfined aquifers. 


ILLICIT CONNECTION: A surface or subsurface drain or means of conveyance, which allows an 
illicit discharge into the municipal storm drain system, including without limitation sewage, process 
wastewater, or wash water and any connections from indoor drains, sinks, or toilets, regardless of 
whether said connection was previously allowed, permitted, or approved before the effective date of 
this By-law. 


ILLICIT DISCHARGE: Direct or indirect discharge to the municipal storm drain system that is not 
composed entirely of stormwater, except as exempted in Section 7. The term does not include a discharge 
in compliance with an NPDES Storm Water Discharge Permit or a Surface Water Discharge Permit, or 
resulting from fire fighting activities exempted pursuant to Section 7, subsection B.1, of this By-law. 


MUNICIPAL STORM DRAIN SYSTEM or MUNICIPAL SEPARATE STORM SEWER SYSTEM 
(MS4): The system of conveyances designed or used for collecting or conveying stormwater, including 
any road with a drainage system, street, gutter, curb, inlet, piped storm drain, pumping facility, retention 
or detention basin, natural or man-made or altered drainage channel, reservoir, and other drainage 
structure that together comprise the storm drainage system owned or operated by the Town of Natick. 


NATIONAL POLLUTANT DISCHARGE ELIMINATION SYSTEM (NPDES) STORM WATER 
DISCHARGE PERMIT: A permit issued by United States Environmental Protection Agency or jointly 
with the State that authorizes the discharge of pollutants to waters of the United States. 


NON-STORMWATER DISCHARGE: Discharge to the municipal storm drain system not composed 
entirely of stormwater. 
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PERSON: An individual, partnership, association, firm, company, trust, corporation, agency, authority, 
department or political subdivision of the Commonwealth or the federal government, to the extent 
permitted by law, and any officer, employee, or agent of such person. 

POLLUTANT: Any element or property of sewage, agricultural, industrial or commercial waste, runoff, 
leachate, heated effluent, or other matter whether originating at a point or nonpoint source that is 
considered toxic or detrimental to humans or the environment and may be introduced into the municipal 
storm drain system on into any water watercourse or waters of the Commonwealth. 


PROCESS WASTEWATER: Water which, during manufacturing or processing, comes into direct 
contact with or results from the production or use of any material, intermediate product, finished product, 
or waste product. | 


STORMWATER: Stormwater runoff, snow melt runoff, and surface water runoff and drainage 
SURFACE WATER DISCHARGE PERMIT. A permit issued by the Department of Environmental 
Protection pursuant to 314 CMR 3.00 that authorizes the discharge of pollutants to waters of the 
Commonwealth of Massachusetts. | 


TOXIC OR HAZARDOUS MATERIAL or WASTE: Any material, which because of its quantity, 
concentration, chemical, corrosive, flammable, reactive, toxic, infectious or radioactive characteristics, | 
either separately or in combination with any substance or substances, constitutes a present or potential 
threat to human health, safety, welfare, or to the environment. Toxic or hazardous materials include 
any synthetic organic chemical, petroleum product, heavy metal, radioactive or infectious waste, acid 
and alkali, and any substance defined as Toxic or Hazardous under GL. Ch.21C and Ch.21E, and the: 
regulations at 310 CMR 30.000 and 310 CMR 40.0000. 


WATERCOURSE: A natural or man-made channel through which water flows, or a stream of water, 
including a river, brook, stream, underground stream, pond or lake. 


WATERS OF THE COMMONWEALTH: All waters within the jurisdiction of the Commonwealth, 
including, without limitation, rivers, streams, lakes, ponds, springs, impoundments, estuaries, wetlands, 
costal waters, and groundwater. | 


WASTEWATER: Any sanitary waste, sludge, or septic tank or cesspool overflow, and water that during 
manufacturing, cleaning or processing, comes into direct contact with or results from the production or 
use of any raw material, intermediate product, finished product, by-product or waste product. 


SECTION 3. APPLICABILITY 
This By-Law shall apply to flows entering the municipal storm drainage system. 


SECTION 4. AUTHORITY 

This By-law is adopted under authority granted by the Home Rule Amendment of the Massachusetts 
Constitution, the Home Rule statutes, and in accordance with the regulations of the Federal Clean 
Water Act found at 40 CFR 122.34 and the Phase II ruling from the Environmental Protection Agency 
found in the December 8, 1999 Federal Register, as amended. 
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SECTION 5. RESPONSIBILITY FOR ADMINISTRATION 

The Natick Board of Health shall administer, implement and enforce this By-Law. The Board of Health 
and its agents may consult with and request assistance from the Department of Public Works, and/or 
other Town departments for the purpose of administration, implementation, and enforcement of this 


By-law. 


SECTION 6. REGULATIONS 

The Natick Board of Health may promulgate rules and regulations to effectuate the purposes of this By- 
law. Failure by the Natick Board of Health to promulgate such rules and regulations shall not have the 
effect of suspending or invalidating this By-law. 


SECTION 7. PROHIBITED AND EXEMPT ACTIVITIES 
A. Prohibited Activities 


l. 


Illicit Discharges. No person shall dump, discharge, cause, or allow to be discharged 
any pollutant or non-stormwater discharge into the municipal storm drain system, into a 
watercourse, or into the waters of the Commonwealth. 


Illicit Connections. No person shall construct, use, allow, maintain, or continue any 
illicit connection to the municipal storm drain system, regardless of whether the 
connection was permissible under applicable law, regulation, or custom at the time of 
connection. 


Obstruction of Municipal Storm Drain System. No person shall obstruct or interfere 
with the normal flow of stormwater into or out of the municipal storm drain system 
without prior written approval from the Natick Board of Health. 


B. Exemptions 


Li 


Se 


3. 


Discharge or flow resulting from fire fighting activities; 
Discharges from Town of Natick snow and ice removal and control operations. 


The following non-stormwater discharges or flows are exempt from this By-Law, provided 

that the source is not a significant contributor of a pollutant to the municipal storm drain 

system: 

Municipal waterline flushing; 

Flow from potable water sources; 

Springs; 

Natural flow from riparian habitats and wetlands; 

Diverted stream flow; 

Rising groundwater; 

Uncontaminated groundwater infiltration as defined in 40 CFR 35.2005(20), or 

uncontaminated pumped groundwater; 

Discharge from landscape irrigation or lawn watering; 

Water from exterior foundation drains, footing drains (not including active 

groundwater dewatering systems), crawl space pumps, or air conditioning 

condensation; a 

j. Water from individual residential car washing and temporary fund-raising car 
wash events; 


=~ oot Peele 2-o°P 


203 


k. Discharge from dechlorinated swimming pool water (less than one ppm chlorine). 
provided test data is submitted to the Town substantiating that the water meets 
the one ppm standard, and the pool is drained in such a way as not to cause a 
nuisance or public safety issue and complies with all applicable Town By-Laws; 
Discharge from street sweepers of minor amounts water during operations; 


— 
. 


m. Winter roadway and parking lot sanding and salting operations associated with 
maintaining public safety; 

n. Dye testing, provided verbal notification is given to the Natick Board of Health 
prior to the time of the test; 

0. Non-stormwater discharge permitted under an NPDES permit or a Surface Water 


Discharge Permit, waiver, or waste discharge order administered under the 
authority of the United States Environmental Protection Agency or the 
Massachusetts Department of Environmental Protection, provided that the 
discharge is in full compliance with the requirements of the permit, waiver, or 
order and applicable laws and regulations; and 

p. Discharge for which advance written approval is received from the 
Natick Board of Health as necessary to protect the public health, safety, welfare 
or environment. 

4. Discharge or flow that results from exigent conditions and occurs during a State of 
Emergency declared by any agency of the federal or state government, or by the Natick 
Town Administrator, Board of Selectmen or Board of Health. 


SECTION 8. EMERGENCY SUSPENSION OF STORM DRAINAGE SYSTEM ACCESS 

The Natick Board of Health may suspend municipal storm drain system access to any person or property 
without prior written notice when such suspension is necessary to stop an actual or threatened discharge 
of pollutants that presents imminent risk of harm to the public health, safety, welfare or the environment. 
In the event any person fails to comply with an emergency suspension order, the Natick Board of Health 
may take all reasonable steps to prevent or minimize harm to the public health, safety, welfare or the 
environment. 


SECTION 9. NOTIFICATION OF SPILLS 

Notwithstanding other requirements of local, state or federal law, as soon as a person responsible for a 
facility or operation, or responsible for emergency response for a facility or operation has information 
of or suspects a release of materials at that facility or operation resulting in or which may result in 
discharge of pollutants to the municipal drainage system or waters of the Commonwealth, the person 
shall take all necessary steps to ensure containment and cleanup of the release. In the event of a release 
of oil or hazardous materials, the person shall immediately notify Natick’s Fire and Police Departments 
and Natick Board of Health. In the event of a release of non-hazardous material, the reporting person 
shall notify the Natick Board of Health no later than the next business day. The reporting person shall 
provide to the Natick Board of Health written confirmation of all telephone, facsimile or in-person 
notifications within three business days thereafter. If the discharge of prohibited materials is from a 
commercial or industrial facility, the facility owner or facility operator shall also retain on-site a written 
record of the discharge and the actions taken to prevent its recurrence. Such records shall be retained 
for at least three years. 
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SECTION 10. ENFORCEMENT 


A. 


D. 


Authorized Agent 

The Director of Public Health or an authorized agent of the Director of Public Health shall 
enforce this By-Law, regulations, orders, violation notices, and enforcement orders, and may 
pursue all civil and criminal remedies for such violations. 

Civil Relief 

If a person violates the provisions of this By-Law or any regulations, permit, notice, or order 
issued there under, the Natick Board of Health may seek injunctive relief in a court of competent 
jurisdiction restraining the person from activities which would create further violations or 
compelling the person to perform abatement or remediation of the violation. 


Orders 

The Natick Board of Health or an authorized agent of the Natick Board of Health may issue a 
written order to enforce the provisions of this By-Law or the regulations there under, which may 
include: (a) elimination of illicit connections or discharges to the municipal storm drain system; 
(b) performance of monitoring, analyses, and reporting; (c) a requirement that unlawful 
discharges, practices, or operations shall cease and desist; and (d) remediation of contamination 
in connection therewith. | 


If the enforcing person determines that abatement or remediation of contamination is required, 
the order shall set forth a deadline by which such abatement or remediation shall be completed. 
Said order shall further advise that, should the violator or property owner fail to abate or perform 
remediation within the specified deadline, the Town of Natick may, at its option, undertake such 
work, and all costs incurred by the Town shall be charged to the violator, to be recouped through 
all available means, including the placement of liens on the property. 


Within thirty (30) days after completing all measures necessary to abate the violation or to 
perform remediation, the violator and the property owner will be notified of the costs incurred 
by the Town, including administrative costs. The violator or property owner may file a written 
protest objecting to the amount or basis of costs with the Natick Board of Health within thirty 
(30) days of receipt of the notification of the costs incurred. If the amount due is not received by 
the expiration of the time in which to file a protest or within thirty (30) days following a decision 
of the Natick Board of Health affirming or reducing the costs, or from a final decision of a court 
of competent jurisdiction, the costs shall become a special assessment against the property 
owner and shall constitute a lien on the owner’s property for the amount of said costs. Interest 
shall begin to accrue on any unpaid costs at the statutory rate provided in GL. Ch. 59, § 57 after 
the thirty-first day at which the costs first become due. 


Criminal Penalty 


Any person who violates any provision of this By-Law or any regulation, order or permit issued there 
ander, shall be punished by a fine of not more than $300.00 for each offense. Each day or part 
thereof that such violation occurs or continues shall constitute a separate offense. 


a 


Non-Criminal Disposition 


As an alternative to criminal prosecution or civil action, the Town of Natick may elect to utilize the 


aon-criminal disposition procedure set forth in GL. Ch. 40, §21D, in which case the Natick Board of 


Health or an authorized agent of the Natick Board of Health shall be the enforcing person. The 
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penalty for each violation shall be $300.00. Each day or part thereof that such violation occurs or 
continues shall constitute a separate offense. 


F. Entry to Perform Duties Under this By-Law 
To the extent permitted by state law, or if authorized by the owner or other party in control of the 


property, the Natick Board of Health, its agents, officers, and employees may enter upon privately 
owned property for the purpose of performing their duties under this By-Law and regulations and 
may make or cause to be made such examinations, surveys or sampling as the Natick Board of 
Health deems reasonably necessary 


G Appeals 
All decisions or orders of the Natick Board of Health shall be final. Further relief shall be to a court 


of competent jurisdiction. 


H. Remedies Not Exclusive 
The remedies listed in this By-Law are not exclusive of any other remedies available under any 
applicable federal, state or local law. 


SECTION 11. SEVERABILITY 

The provisions of this By-Law are hereby declared to be severable. If any provision, paragraph, sentence, 
or clause, of this By-Law or the application thereof to any person, establishment, or circumstances shall 
be held invalid for any reason, the remaining provision shall continue in effect to the extent permitted 
by law. 


SECTION 12. TRANSITIONAL PROVISIONS 

Residential property owners shall have one hundred eighty (180) days from the effective date of the By- 
Law to comply with its provisions or petition the Natick Board of Health for an extension or otherwise 
act thereon. 


RECOMMENDATIONS: By a vote of 10-0-0 on March 23, 2006, the Finance Committee recommends 
FAVORABLE ACTION with regard to the subject matters of Article 37. 


The purpose of this article is to amend the Natick By-laws by adding a new section, which will assist 
the Natick Board of Health in regulating illicit discharge of water containing harmful agents, among 
other things. Specifically, Article 37 will clarify and make more specific the regulation of illicit discharge 
violations. The following bullet points summarize this article: 
With regard to Article 37 and Article 38: 


Although these articles’ titles and subject sound similar, they address two different aspects O 
the same issue. Article 37 addresses illicit discharge activities while Article 38 addresses changes 
to stormwater runoff drainage patterns as a result of construction activity. 
Each of these by-laws is required by the Environmental Protection Agency (hereafter “EPA”’) 
as part of any Stormwater Management Plan Phase II Permit. 

Both articles address protection of Small Municipal Storm Sewer Systems (hereafter “MS4s”’), 
which receive storm water runoff and channel it into local water sources (ponds, lakes, rivers, 
streams, wetlands, and groundwater). 

Town had targeted this year (year 3) as the year in which to present these by-laws to Town 
Meeting. 
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Neither Article 37 nor Article 38 is being proposed in response to a particular incident. 
Neither Article 37 nor Article 38 represent or require additional financial cost to the town 


With regard to Article 37: Illicit Discharge 


Addresses Illicit Discharges into MS4s because MS4s are not designed to ‘accept, process, or 
discharge such non-stormwater wastes ’. 

Most of the actions described in this proposed by-law are already being done through other 
regulations. This proposed by-law is more specific and less open to interpretation. 

Basic structure of by-law has been copied from State Attorney General's suggested by-law and 
reviewed by Town Counsel. 

Prohibited Activities (Illicit Discharge, Illicit Connections, and Obstruction of Municipal Storm 
Drain System) are described in Section 7A. Terms used are defined in Section 2. 

Exempt Activities are listed in Section 7B. Exempt activities include discharges from firefighting 
activities, discharges from Town of Natick snow and ice removal and control, and other sources 
as long as they are not a significant contributor of a pollutant to the storm drain system (individual 
and fundraiser car washes, discharge from lawn watering, discharge from dechlorinated 
swimming pool water, etc.). 

Section 9 requires a person that is responsible for a facility, operation, or emergency response 
that has knowledge or suspects the release of material that may result in the discharge of 
pollutants into the municipal drainage system or waters of the Commonwealth immediately 
take steps to contain and clean up this release. Also, they are to immediately notify the Natick 
Police, Fire, and Health Departments if the release is a hazardous material and the Natick 
Health Department if is non-hazardous. 

Enforcement (including penalties) is listed in Section 10. Fines for criminal penalties and non- 
criminal disposition are $300 per day. 

Board of Health has voted unanimously in support of this article 


Motion: 

VOTED UNANIMOUSLY, to amend the Town of Natick By-laws by adding a new article with title as 
follows: 

ARTICLE 84 

[ILLICIT DISCHARGE 


And with Sections 1 through 12 as printed in the text of the warrant article (37), but with the following 
change: 


(1) In Section 12, omit the words “or otherwise act thereon”. 


The foregoing amendment to the Town By-Laws approved by the Attorney General on August 
22, 2006. Posted in all ten Precincts and the Town Bulletin Board and in the 
Two Natick Post Offices on August 25, 2006, according to MGL Chapter 40, Section 32. 


ARTICLE 38 
(Conservation Commission) 


To see if the Town will vote to amend the Town of Natick By-laws by adding a new article, which reads: 


STORMWATER MANAGEMENT AND EROSION CONTROL BY-LAW 
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SECTION 1. PURPOSE 

A. Increased volumes of stormwater, contaminated stormwater runoff from impervious surfaces, 

and soil erosion and sedimentation are major causes of: 
1. impairment of water quality and flow in lakes, ponds, streams, rivers, wetlands and 

groundwater; 
contamination of drinking water supplies; 
erosion of stream channels; 
alteration or destruction of aquatic and wildlife habitat; 
flooding; and, 
overloading or clogging of municipal catch basins and storm drainage systems. 


Sb tht 2p 


The United States Environmental Protection Agency has identified sedimentation from land disturbance 
activities and polluted stormwater runoff from land development and redevelopment as major sources 
of water pollution, impacting drinking water supplies, natural habitats, and recreational resources. 
Regulation of activities that result in the disturbance of land and the creation of stormwater runoff is 
necessary for the protection of the water bodies and groundwater resources within the Town of Natick, 
to safeguard the health, safety, and welfare of the general public and protect the natural resources of the 
Town. 


5: The objectives of this By-Law are to: 

protect water resources; 

. require practices that eliminate soil erosion and sedimentation; 

3. control the volume and rate of stormwater runoff resulting from land disturbance activities in 
order to minimize potential impacts of flooding; 

4. require practices to manage and treat stormwater runoff generated from new development and 

redevelopment; 

protect groundwater and surface water from degradation; 

promote infiltration and the recharge of groundwater; 

7. maximize recharge of groundwater in the Natick Aquifer Protection District as defined by Section 
Ill-A.5 of the Natick Zoning By-Law; 


NO — 
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8. prevent pollutants from entering the municipal storm drain system; 

9. ensure that soil erosion and sedimentation control measures and stormwater runoff management 
practices are incorporated into the site planning and design process and are implemented and 
maintained; 

10. ensure adequate long-term operation and maintenance of structural stormwater best management 
practices; 


11. require practices to control waste such as discarded building materials, concrete truck washout, 
chemicals, litter, and sanitary waste at construction sites that may cause adverse impacts to 
water quality; 

12. comply with state and federal statutes and regulations relating to stormwater discharges; and 

13. establish the Town of Natick’s legal authority to ensure compliance with the provisions of this 
By-Law through inspection, monitoring and enforcement. 


SECTION 2. DEFINITIONS 
For the purposes of this By-Law, the following shall mean: 


ABUTTER: The owner(s) of land abutting the activity. 
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AGRICULTURE: The normal maintenance or improvement of land in agricultural or aqua cultural 
use, as defined by the Massachusetts Wetlands Protection Act and its implementing regulations. 


ALTERATION OF DRAINAGE CHARACTERISTICS: Any activity on an area of land that changes 
the water quality, or the force, quantity, direction, timing or location of runoff flowing from the area. 
Such changes include: change from distributed runoff to confined, discrete discharge; change in the 
volume of runoff from the area; change in the peak rate of runoff from the area; and change in the 
recharge to groundwater on the area. 

APPLICANT: Any “person” as defined below requesting a soil erosion and sediment control permit 
for proposed land-disturbance activity. 


AUTHORIZED ENFORCEMENT AGENCY: Conservation Commission and its employees or agents 
designated to enforce this By-Law. 


BEST MANAGEMENT PRACTICE (BMP): An activity, procedure, restraint, or structural improvement 
that helps to reduce the quantity of or improve the quality of stormwater runoff. 


CONSTRUCTION AND WASTE MATERIALS: Excess or discarded building or site materials, 
including but not limited to concrete truck washout, chemicals, litter and sanitary waste at a construction 
site that may adversely impact water quality. 


CLEARING: Any activity that removes the vegetative surface cover. Clearing activities generally 
include grubbing activity as defined below. 


DEVELOPMENT: The modification of land to accommodate a new use or expansion of use, usually 
involving construction. 


DISTURBANCE OF LAND: Any action, including clearing and grubbing, that causes a change in the 
position, location, or arrangement of soil, sand, rock, gravel, or similar earth material. 


ENVIRONMENTAL SITE MONITOR: A Registered Professional Engineer or other trained professional 
selected by the Conservation Commission and retained by the holder of a Minor Land Disturbance 
Permit or a Full Land Disturbance Permit to periodically inspect the work and report to the Conservation 
Commission. 


EROSION: The wearing away of the land surface by natural or artificial forces such as wind, water, 
ice, gravity, or vehicle traffic and the subsequent detachment and transportation of soil particles. 


EROSION AND SEDIMENTATION CONTROL PLAN: A document containing narrative, drawings 
and details developed by a registered professional engineer (PE) or a registered professional land surveyor 
(PLS), which includes best management practices, or equivalent measures designed to control surface 
runoff, erosion and sedimentation during pre-construction and construction related land disturbance 
activities. 


ESTIMATED HABITAT OF RARE WILDLIFE AND CERTIFIED VERNAL POOLS: Habitats 
delineated for state-protected rare wildlife and certified vernal pools for use with the Wetlands Protection 
Act Regulations (310 CMR 10.00) and the Forest Cutting Practices Act Regulations (304 CMR 11.00). 
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GRADING: Changing the level or shape of the ground surface. 


GRUBBING: The act of clearing land surface by digging or grinding up roots and stumps. 
IMPERVIOUS SURFACE: Any material or structure on or above the ground that prevents water 
infiltrating the underlying soil. Impervious surface includes without limitation roads, paved parking 
lots, sidewalks, and roof tops. Impervious surface also includes soils, gravel driveways, and similar 
surfaces with a runoff coefficient (Rational Method) greater than 85. 


LAND-DISTURBING ACTIVITY or LAND DISTURBANCE: Any activity, including without 
limitation: clearing, grubbing, grading, digging, cutting, excavation of soil, placement of fill, and 
construction that causes a change in the position or location of soil, sand, rock, gravel, or similar earth 
material. 

LOT: A single parcel of land held in identical ownership throughout and defined by metes, bounds, or 
boundary lines in a recorded deed on a recorded plan. 


MASSACHUSETTS ENDANGERED SPECIES ACT: (M.GL. c. 131A) and its implementing 
regulations at (21 CMR 10.00) which prohibit the “taking” of any rare plant or animal species listed as 
Endangered, Threatened, or of Special Concern. | 


MASSACHUSETTS STORMWATER MANAGEMENT POLICY: The Policy issued by the Department 
of Environmental Protection, as amended, that coordinates the requirements prescribed by state 
regulations promulgated under the authority of the Massachusetts Wetlands Protection Act MGLc. 131 
s. 40 and the Massachusetts Clean Waters Act MGLc. 21, ss. 23-56. The Policy addresses stormwater 
impacts through implementation of performance standards to reduce or prevent pollutants from reaching 
water bodies and control the quantity of runoff from a site. 


MUNICIPAL STORM DRAIN SYSTEM or MUNICIPAL SEPARATE STORM SEWER SYSTEM 
(MS4): The system of conveyances designed or used for collecting or conveying stormwater, including 
any road with a drainage system, street, gutter, curb, inlet, piped storm drain, pumping facility, retention 
or detention basin, natural or man-made or altered drainage channel, reservoir, and other drainage 
structure that together comprise the storm drainage system owned or operated by the Town of Natick. 


OPERATION AND MAINTENANCE PLAN: A plan describing the functional, financial and 
organizational mechanisms for the ongoing operation and maintenance of a stormwater management 
system to ensure that it continues to function as designed. 


OUTFALL: The point at which stormwater flows out from a discernible, confined point source or 
discrete conveyance into waters of the Commonwealth. 


OUTSTANDING RESOURCE WATERS (ORWs): Waters designated by the Massachusetts Department 
of Environmental Protection as ORWs. These waters have exceptional sociologic, recreational, ecological 
and/or aesthetic values and are subject to more stringent requirements under both the Massachusetts 
Water Quality Standards (314 CMR 4.00) and the Massachusetts Stormwater Management Standards 
set forth in the Massachusetts Stormwater Management Policy. ORWs include vernal pools certified by § 
the Natural Heritage Program of the Massachusetts Department of Fisheries and Wildlife and J 
Environmental Law Enforcement, all Class A designated public water supplies with their bordering 
vegetated wetlands, and other waters specifically designated. 
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OWNER: A person with a legal or equitable interest in property. 


PERMITTEE: The person who holds a land disturbance permit and therefore bears the responsibilities 
and enjoys the privileges conferred thereby. 


PERSON: An individual, partnership, association, firm, company, trust, corporation, agency, authority, 
department or political subdivision of the Commonwealth or the federal government, to the extent 
permitted by law, and any officer, employee, or agent of such person. 

POINT SOURCE: Any discernible, confined, and discrete means of conveyance, including but not 
limited to, any pipe, ditch, channel, tunnel, conduit, well, discrete fissure, or container from which 
oollutants are or may be discharged. 

PRE-CONSTRUCTION: All activity in preparation for construction. 


PRIORITY HABITAT OF RARE SPECIES: Habitats delineated for rare plant and animal populations 
srotected pursuant to the Massachusetts Endangered Species Act and its regulations. 


REDEVELOPMENT: Development, rehabilitation, expansion, demolition or phased projects that disturb 
he ground surface or increase the impervious area on previously developed sites. 


RESPONSIBLE PARTIES: owner(s), persons with financial responsibility, persons with operational 
‘esponsibility, and persons with administrative responsibility. 


RUNOFF: Rainfall, snowmelt, or irrigation water flowing over the ground surface. 
SEDIMENT: Mineral or organic soil material that is transported by wind or water, from its origin to 
another location; the product of erosion processes. 


SEDIMENTATION: The process or act of deposition of sediment. 


SITE: Any lot or parcel of land or area of property where land-disturbing activities are, were, or will be 
yerformed. 


SLOPE: The incline of a ground surface expressed as a ratio of horizontal distance to vertical distance. 
SOIL: Any earth, sand, rock, gravel, or similar material. 


STABILIZATION: The use, singly or in combination, of mechanical, structural, or vegetative methods, 
O prevent or retard erosion. 


STORMWATER: Stormwater runoff, snow melt runoff, and surface water runoff and drainage. 
STORMWATER MANAGEMENT PLAN: A document containing narrative, drawings and details 
srepared by a registered professional engineer (PE) or a registered professional land surveyor (PLS), 


which includes structural and non-structural best management practices to manage and treat stormwater 
unoff generated from regulated development activity. A stormwater management plan also includes 
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an Operation and Maintenance Plan describing the maintenance requirements for structural best 
management practices. 


STRIP: Any activity which removes the vegetative ground surface cover, including tree removal, 
clearing, grubbing, and storage or removal of topsoil. 


TSS: Total Suspended Solids. Material, including but not limited to trash, debris, and sand suspended 
in stormwater runoff. 


VERNAL POOLS: Temporary bodies of freshwater which provide critical habitat for a number of 
vertebrate and invertebrate wildlife species. 


WATERCOURSE: A natural or man-made channel through which water flows, including a river, brook, 
stream, underground stream, pond or lake. 


WETLAND RESOURCE AREA: Area specified in the Massachusetts Wetlands Protection Act M.GL. 
c. 131, s.40 and in the Town of Natick Wetland Protection By-law. 


WETLANDS: Freshwater wetland, marsh, bog, wet meadow and swamp are defined in M.GL. Chapter 
131, Section 40, and are collectively know as vegetated wetlands. Credible evidence as to wetland 
affinities of other vegetation in an area shall be considered in making wetland determinations. 


SECTION 3. AUTHORITY 

This By-Law is adopted under authority granted by the Home Rule Amendment of the Massachusetts 
Constitution, the Home Rule statutes, and pursuant to the regulations of the Federal Clean Water Act 
found at 40 CFR 122.34 published in the Federal Register on December 8, 1999, as amended. 


SECTION 4. APPLICABILITY 

This By-Law shall apply to all land-disturbing activities within the jurisdiction of the Town of Natick. 
Except as permitted by the Conservation Commission, or as otherwise provided in this By-Law, no 
person shall perform any activity that results in land disturbance of 40,000 square feet or more. 


A. Regulated Activities. Regulated activities shall include, but not be limited to: 


1. Land disturbance of greater than 40,000 square feet, associated with construction or reconstruction 
of structures. 

2. Development or redevelopment involving multiple separate activities in discontinuous locations 
or on different schedules if the activities are part of a larger common plan of development that 
all together disturbs 40,000 square feet or more of land, 

3. Paving or other change in surface material over an area of 40,000 square feet or more causing a 
significant reduction of permeability or increase in runoff, 

4. Construction of anew drainage system or alteration of an existing drainage system or conveyance 
serving a drainage area of more than 40,000 square feet, 

5. Any other activity altering the surface of an area exceeding 40,000 square feet that will, or may, 
result in increased stormwater runoff flowing from the property into a public way or the municipal 
storm drain system, OR 
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6. Construction or reconstruction of structures where more than 40,000 square feet of roof drainage 
is altered. 


B. Erosion and Sedimentation Control Requirement: 


A project which includes land disturbance of less than 40,000 s.f. shall be considered to be in 
conformance with this By-Law if soils or other eroded matter have been or will be prevented 
from being deposited onto adjacent properties, rights-of-ways, public storm drainage system, or 
wetland or watercourse. The design, installation, and maintenance of erosion and sediment 
control operations and facilities shall adhere to the standards specified in the Regulation to the 
By-Law. 


-. Exempt Activities. The following activities are exempt from the requirements of this By-Law: 

1. Normal maintenance and improvement of land in agricultural use as defined by the Wetland 
Protection Act. 

2. Repair of septic systems when required by the Board of Health for the protection of public 
health and compliance with Section 4, Paragraph B. 

3. Normal maintenance of existing landscaping, gardens or lawn areas associated with a single 
family dwelling provided such maintenance does not include the addition of more than 50 cubic 
yards of soil material, construction of any walls, alteration of existing grades by more than one 
foot in elevation, or alteration of drainage patterns. 

4. The construction of fencing that will not alter existing terrain or drainage patterns. 

5. Construction of utilities other than drainage (gas, water, electric, telephone, etc.) that will not 
alter terrain or drainage patterns. 

6. Projects wholly within the jurisdiction of the Conservation Commission and requiring an Order 
of Conditions. 


SECTION 5. ADMINISTRATION 

The Conservation Commission shall administer, implement and enforce this By-Law. Any powers 
granted to or duties imposed upon the Conservation Commission through this By-Law may be delegated 
in writing by the Conservation Commission to its employees or agents. 


SECTION 6. REGULATIONS 

The Conservation Commission may adopt, and periodically amend rules and regulations to effectuate 
the purposes of this By-Law. Failure by the Conservation Commission to promulgate such rules and 
regulations shall not have the effect of suspending or invalidating this By-Law. 


SECTION 7. PERMITS 

Permit issuance is required prior to any activity disturbing 40,000 or more square feet of land. The site 
owner or his agent shall apply for the permit with the Conservation Commission. While application 
may be made by a representative, the permittee must be the owner of the site. 


A. Applications: An application shall be made to the Conservation Commission in a form and 
containing information as specified in this By-Law and in the Regulations adopted by the 
Conservation Commission and shall be accompanied by payment of the appropriate application 
and review fees. 
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Fees. Fees shall be established by Conservation Commission to cover expenses connected with 
public notice, application review, and monitoring permit compliance. The fee shall be sufficient 
to also cover professional review. The Conservation Commission is authorized to retain a 
Registered Professional Engineer or other professional consultant to advise the Commission on 
any or all aspects of these plans. Applicants must pay review fees before the review process 
may begin. The applicant for a Land Disturbance Permit may be required to cover the costs of 
said consultant through an account established pursuant to GL. c. 44§53G 


Information Requests: The Conservation Commission may request such additional information 
as is necessary to enable the Conservation Commission to determine whether the proposed land 
disturbance activity will protect water resources and comply with the requirements of this By- 
Law. 


Determination of Completeness. The Conservation Commission shall make a determination as 
to the completeness of the application and adequacy of the materials submitted. No review 
shall take place until the application has been found to be complete. 


Coordination with Other Boards. 

On receipt of a complete application for a Land Disturbance Permit the Conservation Commission 
shall distribute one copy each to the Planning Board, Department of Public Works, Board of 
Health, and the Building Inspector for review and comment. Said agencies shall, in their 
discretion, investigate the case and report their recommendations to the Conservation 
Commission. The Conservation Commission shall not hold a hearing on the Land Disturbance 
Permit until it has received reports from said agencies or until said agencies have allowed 
twenty (20) days to elapse after receipt of the application materials without submission of a 
report thereon. 


Entry. Filing an application for a land disturbance permit grants the Conservation Commission 
or its agent, permission to enter the site to verify the information in the application and to 
inspect for compliance with permit conditions, to the extent permitted by law. 


Hearing: Within thirty (30) days of receipt of a complete application for a Land Disturbance 
Permit, the Conservation Commission shall hold a public hearing and shall take final action 
within thirty (30) days from the close of the hearing unless such time is extended by agreement 
between the applicant and the Conservation Commission. Notice of the public hearing shall, at 
least seven (7) days prior to said hearing, be given by publication in a local paper of general 
circulation, and by posting. The Conservation Commission shall be responsible for publishing 
the notice in the local newspaper and posting the notice at the Town Hall. The Conservation 
Commission shall make the application available for inspection by the public during business 
hours at the Town of Natick Conservation Office. 


Action. The Conservation Commission may: 

. Approve the Application and issue a permit if it finds that the proposed plan will protect water 
resources and complies with the requirements of this By-Law; 

Approve the Application and issue a permit with conditions, modifications or restrictions that 
the Conservation Commission determines are required to ensure that the project will protect 
water resources and complies with the requirements of this By-Law; or 
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3. Disapprove the application and deny a permit if it finds that the proposed plan will not protect 
water resources or fails to meet the objectives and complies with the requirements of this By- 
Law. If the Conservation Commission finds that the applicant has submitted insufficient 
information to describe the site, the work, or the effect of the work on water quality and runoff 
volume, the Conservation Commission may disapprove the application, denying a permit. 

[. Project Changes. The permittee, or his or her agent, must notify the agent of the Conservation 
Commission in writing of any change or alteration of a land-disturbing activity before the change 
or alteration occurs. If the agent of the Conservation Commission determines that the change or 
alteration is significant, based on the design requirements listed in Part II or Part III of the 
Regulations adopted by the Conservation Commission under this by-law, the agent of the 
Conservation Commission may require that an amended application or a full application be 
filed in accordance with this Section. If any change or alteration from the Land Disturbance 
Permit occurs during land disturbing activities, the agent of the Conservation Commission may 
require the installation of interim erosion and sedimentation control measures before approving 
the change or alteration. 


SECTION 8. EROSION AND SEDIMENT CONTROL PLAN 

Che Erosion and Sediment Control Plan shall contain sufficient information to describe the nature and 
yurpose of the proposed development, pertinent conditions of the site and the adjacent areas, and proposed 
rosion and sedimentation controls. The applicant shall submit such material as is necessary to show 
hat the proposed development will comply with the design standards and contain the information 
isted in the Regulations adopted by the Conservation Commission for administration of this By-Law. 


sECTION 9. STORMWATER MANAGEMENT PLAN 

‘he Stormwater Management Plan shall contain sufficient information to describe the nature and purpose 
if the proposed development, pertinent conditions of the site and the adjacent areas, and proposed best 
nanagement practices for the permanent management and treatment of stormwater. The Stormwater 
Aanagement Plan shall contain sufficient information for the Conservation Commission to evaluate 
he environmental impact, effectiveness, and acceptability of the measures proposed by the applicant 
or reducing adverse impacts from stormwater. The Plan shall be designed to meet the Massachusetts 
stormwater Management Standards set forth in the Massachusetts Stormwater Management Policy and 
JEP Stormwater Management Handbook Volumes I and II. The Stormwater Management Plan shall 
ully describe the project in drawings, and narrative. The applicant shall submit such material as is 
equired by the Regulations adopted by the Conservation Commission for the administration of this 
sy-Law. 


/ECTION 10. OPERATION AND MAINTENANCE PLANS 

\. An Operation and Maintenance Plan (O&M Plan) for the permanent storm water management 
system is required at the time of application for all projects. The maintenance plan shall be 
designed to ensure compliance with this By-Law and that the Massachusetts Surface Water 
Quality Standards contained in 314 CMR 4.00 are met in all seasons and throughout the life of 
the system. The Operation and Maintenance plan shall include any requirements deemed 
necessary by the Conservation Commission to insure compliance with said plan, including 
without limitation a covenant. The Conservation Commission shall make the final decision of 
what maintenance option is appropriate in a given situation. The Conservation Commission 
will consider natural features, proximity of site to water bodies and wetlands, extent of impervious 
surfaces, size of the site, the types of stormwater management structures, and potential need for 
ongoing maintenance activities when making this decision. Once approved by the Conservation 
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Commission the Operation and Maintenance Plan shall be recorded at the South Middlesex 
Registry of Deeds by the permittee, shall run with the land, shall remain on file with the 
Conservation Commission and shall be an ongoing requirement. The Operation and Maintenance 
Plan shall conform to the requirements listed in the Regulations adopted by the Conservation 
Commission for the administration of this By-Law. Stormwater management easements shall 
be provided by the property owner(s) in areas and as necessary to carry out the required 
maintenance. 


Changes to Operation and Maintenance Plans 

1. The owner(s) of the stormwater management system must notify the Conservation 
Commission or its agent of changes in ownership or assignment of financial responsibility. 

2. The maintenance schedule in the Maintenance Agreement may be amended to achieve the 
purposes of this By-Law by mutual agreement of the Conservation Commission and the 
Responsible Parties. Amendments must be in writing and signed by all Responsible Parties. 
Responsible Parties shall include owner(s), persons with financial responsibility, persons 
with operational responsibility, and persons with administrative responsibility. Once the 
amended Plan is signed the Conservation Commission shall file it at the Registry of Deeds 
at the expense of the current owner(s). 


SECTION 11. INSPECTION AND SITE SUPERVISION 


A. 
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Preconstruction Meeting. Prior to clearing, excavation, construction, or any land disturbing 
activity requiring a permit, the applicant, the applicant’s technical representative, the general 
contractor, pertinent subcontractors, and any person with authority to make changes to the project, 
shall meet with the Conservation Commission or its designated agent to review the permitted 
plans and proposed implementation. 


Commission Inspection. The Conservation Commission or its designated agent shall make 
inspections as hereinafter required and shall either approve that portion of the work completed 
or shall notify the permittee wherein the work fails to comply with the approved plans and any 
conditions of approval. One copy of the approved plans and conditions of approval, signed by 
the Conservation Commission shall be maintained at the site during the progress of the work. 
In order to obtain inspections, the permittee shall notify the Agent of the Conservation 
Commission at least three (3) working days before each of the following events: 

Erosion and sediment control measures are in place and stabilized; 

Rough Grading has been substantially completed; 

Final Grading has been substantially completed; 

Bury Inspection: prior to backfilling of any underground drainage or stormwater conveyance 
structures. 

Close of the Construction Season; and 

Final landscaping (permanent stabilization) and project final completion. 


Permittee Inspections. The permittee or his/her agent shall conduct and document inspections 
of all control measures no less than weekly or as specified in the permit, and prior to and 
following anticipated storm events. The purpose of such inspections will be to determine the 
overall effectiveness of the control plan, and the need for maintenance or additional control 
measures. The permittee or his/her agent shall submit monthly reports to the Conservation 
Commission or designated agent in a format approved by the Conservation Commission. The 
Conservation Commission may require, as a condition of approval, that an Environmental Site 
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Monitor, approved by the Conservation Commission, be retained by the applicant to conduct 
such inspections and prepare and submit such reports to the Conservation Commission or its 
designated agent. 


D. Access Permission. To the extent permitted by law, or if authorized by the owner or other party 
in control of the property, the Conservation Commission, its agents, officers, and employees 
may enter upon privately owned property for the purpose of performing their duties under this 
By-Law and may make or cause to be made such examinations, surveys or sampling as the 
Conservation Commission deems reasonably necessary to determine compliance with the permit. 


SECTION 12. SURETY 

The Conservation Commission may require the permittee to post before the start of land disturbance 
activity, a surety bond, irrevocable letter of credit, cash, or other acceptable security. The form of the 
bond shall be approved by town counsel, and be in an amount deemed sufficient by the Conservation 
Commission to insure that the work will be completed in accordance with the permit. If the project is 
phased, the Conservation Commission may release part of the bond as each phase is completed in 
compliance with the permit but the bond may not be fully released until the Conservation Commission 
has received the final report as required by Section 13 and issued a certificate of completion. 


SECTION 13. FINAL REPORTS 

Upon completion of the work, the permittee shall submit a report (including certified as-built construction 
plans) from a Registered Professional Engineer (P.E.) or Registered Professional Land Surveyor certifying 
that all erosion and sediment control devices, and approved changes and modifications, have been 
completed in accordance with the conditions of the approved permit. Any discrepancies should be 
noted in the cover letter. 


SECTION 14. ENFORCEMENT 
A. The Conservation Commission or an authorized agent of the Conservation Commission 
shall enforce this By-Law, regulations, orders, violation notices, and enforcement orders, and 
may pursue all civil and criminal remedies for such violations. 
B. Orders. 
ky The Conservation Commission or an authorized agent of the Conservation Commission 
may issue a written order to enforce the provisions of this By-Law or the regulations 
there under, which may include: 
a. a requirement to cease and desist from the land-disturbing activity until there is 
compliance with the By-Law and provisions of the land-disturbance permit; 
b. maintenance, installation or performance of additional erosion and sediment control 
measures; 
c. monitoring, analyses, and reporting; 
d. remediation of erosion and sedimentation resulting directly or indirectly from the 
land-disturbing activity. 
fp If the enforcing person determines that abatement or remediation of erosion and 
sedimentation is required, the order shall set forth a deadline by which such abatement 
or remediation must be completed. Said order shall further advise that, should the violator 
or property owner fail to abate or perform remediation within the specified deadline, the 
Town of Natick may, at its option, undertake such work, and the property owner shall 
reimburse the Town’s expenses. 
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of Within thirty (30) days after completing all measures necessary to abate the violation or 
to perform remediation, the violator and the property owner shall be notified of the costs 
incurred by the Town of Natick, including administrative costs. The violator or property 
owner may file a written protest objecting to the amount or basis of costs with the 
Conservation Commission within thirty (30) days of receipt of the notification of the 
costs incurred. Ifthe amount due is not received by the expiration of the time in which 
to file a protest or within thirty (30) days following a decision of the Conservation 
Commission affirming or reducing the costs, or from a final decision of a court of 
competent jurisdiction, the costs shall become a special assessment against the property 
owner and shall constitute a lien on the owner’s property for the amount of said costs. 
Interest shall begin to accrue on any unpaid costs at the statutory rate, as provided in 
GL. Ch. 59, § 57, after the thirty-first day following the day on which the costs were 
due. 


0) Criminal Penalty. Any person who violates any provision of this By-Law, regulation, order or 
permit issued there under, shall be punished by a fine of not more than $ 300.00 for each offense. 
Each day or part thereof that such violation occurs or continues shall constitute a separate 
offense. 


D. Non-Criminal Disposition. As an alternative to criminal prosecution or civil action, the Town 
of Natick may elect to utilize the non-criminal disposition procedure set forth in GL. Ch.. 40, 
§21D in which case the Conservation Commission or authorized agent shall be the enforcing 
person. The penalty for each violation shall be $300.00. Each day or part thereof that such 
violation occurs or continues shall constitute a separate offense. 


E. Appeals. All decisions or orders of the Conservation Commission shall be final. Further relief 
shall be to a court of competent jurisdiction. 


F. Remedies Not Exclusive. The remedies listed in this By-Law are not exclusive of any other 
remedies available under any applicable federal, state or local law. 


SECTION 15. CERTIFICATE OF COMPLETION 

The Conservation Commission will issue a Certificate of Completion upon receipt and approval of the 
final reports and/or upon otherwise determining that all work of the permit has been satisfactorily 
completed in conformance with this By-Law. The Certificate of Completion shall be recorded at the 
Registry of Deeds by the Owner(s). 


SECTION 16. SEVERABILITY 

If any provision, paragraph, sentence, or clause of this By-Law or the application thereof to any person, 
establishment or circumstance shall be held invalid for any reason, all other provisions shall continue 
in full force and effect to the extent permitted by law or otherwise act thereon. 


RECOMMENDATIONS: By a vote of 10-0-0 on March 23, 2006, the Finance Committee recommends 
FAVORABLE ACTION with regard to the subject matters of Article 38. 


The purpose of this article is to amend the Natick By-laws by adding a new section, which will assist 
the Conservation Commission in regulating stormwater run off which could cause erosion and discharge 
of water containing harmful agents, among other things. Specifically, Article 38 will clarify and make 
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wore specific the regulation of stormwater run off violations. The following bullet points summarize 
his article: 


With regard to Article 37 and Article 38: 


Although these articles’ titles and subject sound similar, they address two different aspects of 
the same issue. Article 37 addresses illicit discharge activities while Article 38 addresses changes 
to stormwater runoff drainage patterns as a result of construction activity. 

Each of these by-laws is required by the Environmental Protection Agency (hereafter “EPA”) 
as part of any Stormwater Management Plan Phase II Permit. 

Both articles address protection of Small Municipal Storm Sewer Systems (hereafter “MS4s”’), 
which receive storm water runoff and channel it into local water sources (ponds, lakes, rivers, 
streams, wetlands, and groundwater). 

Town had targeted this year (year 3) as the year in which to present these by-laws to Town 
Meeting. 

Neither Article 37 nor Article 38 is being proposed in response to a particular incident. 
Neither Article 37 nor Article 38 represent or require additional financial cost to the town 


Article 38: Stormwater Management and Erosion Control By-Law 


This article addresses stormwater runoff patterns from construction activity. It also sets design 

standards when designing storm water management systems, as well as setting standards for 
long-term maintenance of those systems. 

The EPA has identified ‘sedimentation from land disturbance activities and polluted runoff 
from land development as major sources of water pollution, impacting water supplies, natural 
habitats, and recreational resources ’. 

This proposed by-law defines the scope and limits of such systems. The Conservation Commission 

will adopt regulations to ‘effectuate the purposes of this by-law ’. 

The proposed by-law addresses in (see Section 4A) land disturbances of greater than 40,000 fi? 
(1 acre). Disturbances include construction or reconstruction; development or redevelopment 
involving separate, multiple activities; paving; construction or alteration of drainage systems; 

activities that will or may result in increased stormwater runoff; and construction or 
reconstruction of structures where greater than 40,000 ft’ of roof drainage is altered. 

The proposed by-law affects (see Section 4B) disturbances of less than 40,000 ft’ if it does not 
prevent soils or other eroded material from being deposited on adjacent properties, wetlands, 

etc. 

Many times, proper grading so as not to disturb the original contours or drainage patterns is 

all that will be required to conform to these by-laws. 

A list of exempt activities is defined in Section 4C. These include normal maintenance and 
improvement of land in agricultural use, repair of septic systems required by the Board of 
Health, normal maintenance of existing landscaping, gardens, or lawn area that doesn t include 

the addition of more than 50 cubic yards (several truck loads), fencing, etc. 

Permits (see Section 7) are required and applicable fees will be established to cover expenses 

connected with public notice, application review, and monitoring. 

The Conservation Commission will be required to hold a public hearing within 30 days of 
receipt of a complete application and take action within 30 days from the close of that hearing. 

The proposed by-law requires an erosion and sediment control plan (see Section 8); a stormwater 
management plan (see Section 9); and an operation and maintenance plan (see Section 10). 
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Enforcement, which includes penalties, is listed in Section 14. Fines for criminal penalties and 
non-criminal disposition are $300 per day. 

The Conservation Commission has voted unanimously in support of this article. 

The Natick Mall project already conforms to these proposed by-laws. 

Town Counsel has reviewed by-law. 

Liability for meeting this by-law is solely on the violator or whoever inherits the property. 


A motion was made by Robert Healey, seconded by Dirk Coburn, to amend Section 6 Regulations line 
2 after the words “By-Laws” add the words “, subject to approval of Town Meeting” 


AMENDMENT LOSES. 


A motion was made by Robert Healey, seconded by Dan Mahoney, to amend Section 12 Surety line 4 
after the words “in an amount”and before “deemed” add the words “, not to exceed 7% of project 
value’. 


AMENDMENT LOSES. 


Motion: 
VOTED BY MAJORITY, to amend the Town of Natick By-laws by adding a new article with title as 
follows: 


ARTICLE 79A 
STORMWATER MANAGEMENT AND EROSION CONTROL 


And with sections 1 through 16 as printed in the text of the warrant article (38), but with the following 
changes: 


(1) In Section 2, in the definition of WETLANDS, in the second line, change “know” to “known”. 


(2) In Section 7.H.3, the third line should read: 
“objectives of and to comply with the requirements of this By-Law. If the”. 


(3) In Section 8, in the title and the first line of the text, change “Sediment” to Sedimentation”. 

(4) In Section 13, in the third line, change “‘sediment” to “sedimentation”. 

(5) In Section 14.B.1.b, in the second line, change “sediment” to “sedimentation”. 

(6) In Section 16, omit the words “or otherwise act thereon”. 
The foregoing amendment to the Town By-Laws approved by the Attorney General on August 
22, 2006. Posted in all ten Precincts and the Town Bulletin Board and in the 
Two Natick Post Offices on August 25, 2006, according to MGL Chapter 40, Section 32. 


ARTICLE 39 
(Planning Board) 


To see if the Town will vote to amend Section 326.4 of the Natick Zoning By-Laws as follows: 
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Side and Rear Yard: 20 feet but zero feet for buildings along 
their walls through which there is enclosed 
pedestrian access or solely to permit 
connections between parking structures and 
buildings. 
or otherwise act thereon. 


RECOMMENDATIONS: By a vote of 10-0-0 on March 23, 2006, the Finance Committee recommends 
FAVORABLE ACTION with regard to the subject matters of Article 39. 


RECOMMENDATION: By a vote of 5-0-0 on March 14, 2006, the Planning Board recommends 
FAVORABLE ACTION with regard to the subject matter of Article 39. 


The purpose of this article is to amend the Natick Zoning By-laws as indicated in the text of the article. 

Specifically, this change applies to a section of the zoning by-laws, which solely relates to the Natick 
Mall. In addition, this change only relates to structures having an enclosed walkway connecting a 
parking garage to a building, which are located within the zoning district that contains the Natick 
Mall. The existing text of this by-law section permitted zero setback provisions, due to initial plans of 
the Natick Mall expansion project having two structures abutting each other on two separate lots, 

which abutted each other. Such building configuration would be in conflict with setback provisions 
that required twenty-foot (20’) building setbacks from any lot line. With this by-law change, the plan 

approved by the Planning Board would be consistent with the zoning in this area. Taking into account 
the Planning Board's unanimous approval of this change, the Finance Committee urges Town Meeting 
Members’ approval of this by-law modification. 


Motion: 
VOTED UNANIMOUSLY, to amend Section 326.4 of the Natick Zoning By-Laws as follows: 


Side and Rear Yard: 20 feet but zero feet for buildings along 
their walls through which there is enclosed 
pedestrian access or solely to permit 
connections between parking structures and 
buildings. 


The foregoing amendment to the Zoning By-Laws approved by the Attorney General on August 
22, 2006. Posted in all ten Precincts and the Town Bulletin Board and in the 
Two Natick Post Offices on August 25, 2006, according to MGL Chapter 40, Section 32. 


ARTICLE 40 
(Planning Board) 


To amend the Zoning Bylaw as follows: 


Section IV-B Footnotes to Intensity Regulations, footnote aa, subfootnote xi is hereby amended 


as follows: se . ’ . u 
After the word “met” insert: “, except that if the existing primary dwelling unit does not conform 


to all dimensional zoning requirements, the family suite may be approved so long as the family suite 
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will not increase the primary dwelling unit’s pre-existing nonconformity with dimensional zoning 
requirements” 


Or otherwise thereon. 


RECOMMENDATIONS: By a vote of 10-0-0 on March 23, 2006, the Finance Committee recommends 
FAVORABLE ACTION with regard to the subject matters of Article 40. 


RECOMMENDATION: By a vote of 6-0-0 on March 14, 2006, the Planning Board recommends 
FAVORABLE ACTION with regard to the subject matter of Article 40. 


The purpose of this article is to amend the Natick Zoning By-laws as indicated in the text of the article. 
Specifically, this change is characterized as a “housekeeping” changes. These changes apply to a 
section of the zoning by-laws relating to in-law or family suite apartments that are located in or erected 


onto existing residential dwellings. As the current by-law reads, concerns were raise that approvals of — 


in-law or family suites were questionable when existing structures didn t meet the requisite number of 
zoning requirements, especially where approval was sought for non-conforming residential dwelling. 

To that end, this language change adds an exemption to the existing by-law, which permits the approval 
of in-law apartment in existing non-conforming dwellings, provided, however, that the construction of 
a new in-law apartment may only occur when the existing non-conforming dwelling unit's doesnt 
dimensionally change. Taking into account the Planning Board's unanimous approval of this change, 

the Finance Committee urges Town Meeting Members’ approval of this by-law modification. 


Motion: VOTED BY DECLARED 2/3®° to amend the Zoning By-laws as follows: 


Section IV-B Footnotes to Intensity Regulations, footnote aa, subfootnote xi is hereby amended as 
follows: 
After the word “met” insert: “, except that if the existing primary dwelling unit does not conform to all 
dimensional zoning requirements, the family suite may be approved so long as the family suite will not 
increase the primary dwelling unit’s pre-existing nonconformity with dimensional zoning requirements” 
The foregoing amendment to the Zoning By-Laws approved by the Attorney General on August 
22, 2006. Posted in all ten Precincts and the Town Bulletin Board and in the 
Two Natick Post Offices on August 25, 2006, according to MGL Chapter 40, Section 32. 


ARTICLE 41 
(Lawrence W. Forshner, et al) 


To see if the Town of Natick will amend its Zoning Classification by rezoning the following land ) 
abutting Gannett Road being shown as Lots 149, 150, 151, 152, 153, 121, 122, 123 and 157 on assessors | 


map 21 from Commercial Two (C11) to Residential Single C (RSC) or otherwise act thereon. 


RECOMMENDATIONS: By a vote of 10-0-0 on March 23, 2006, the Finance Committee recommends | 


FAVORABLE ACTION with regard to the subject matters of Article 41. . 


RECOMMENDATION: By a vote of 6-0-0 on March 22, 2006, the Planning Board recommends 


FAVORABLE ACTION with regard to the subject matter of Article 40. 
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This article is a citizen petition. Gannett Road is located in East Natick, running perpendicular to 
Route 9 and directly behind the Auto Zone retail auto parts store. The purpose of this article is to 
amend the zoning classification for certain lots along Gannett Road that are classified as Commercial 
Two. The intended change reclassifies these lots, which have residential dwellings on them, to a 
residential classification — Residential Single C (RSC). It was reported by two residents that nearly all 
_ of the affected lots had agreed to this change (only one dissenting). All lots but one are owner-occupied 
_and/or used for residential purposes. One out of the nine lots is owned by a commercial entity. The 

commercial entity, should they choose to do so for a period of three years after Town Meeting'’s approval, 
may use its property for the current permitted commercial use(s). The Finance Committee urges Town 
Meeting to approve this article changing the zoning classification of certain lots located in Precinct 6. 


Motion: 
VOTED UNANIMOUSLY, to amend its Zoning Classification by rezoning the following land abutting 


Gannett Road being shown as Lots 149, 150, 151, 152, 153, 121, 122, 123 and 157 on assessors map 21 
from Commercial Two (C11) to Residential Single C (RSC). 


The foregoing amendment to the Zoning By-Laws approved by the Attorney General on August 
22, 2006. Posted in all ten Precincts and the Town Bulletin Board and in the Two Natick Post 
Offices on August 25, 2006, according to MGL Chapter 40, Section 32. 
A motion was made by Jeff Phillips, seconded by Mike Linehan to adjourn. 
VOTED BY MAJORITY, to adjourn. 
10:12 P.M. ADJOURNED. 
Arecord of the Seventh Session of the Annual 


Spring Town Meeting, May 9, 2006. 


s/ Jane M. Hladick 
TOWN CLERK OF NATICK 
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ANNUAL SPRING TOWN MEETING 
EIGHTH SESSION 
MAY 11, 2006 


7:51 P.M. Meeting call to order by the Moderator who declared there was a quorum present. 


ARTICLE 42 
(Susan G Salamoff, et al) 


Proposed New Bylaw: 
Limit Late Night Meetings of Town Boards, Committees, and Commissions 


To see if the Town will vote to amend the Town of Natick Bylaws with a new Article 45, and a new 
Section 1, to limit late night meetings of Town of Natick boards, committees or commissions. 


The new bylaw establishes that no Town of Natick board, committee, or commission shall meet to 
conduct business, to deliberate, or to vote beyond 11:00 P.M., unless a majority of the members present 
of the board, committee or commission vote to continue the meeting. Ifa board, committee or commission 
has scheduled appointments with a person or persons, the person or persons scheduled have the right to 
request postponement of the appointment and the subject matter without prejudice to a future meeting 
date. 


However, an exception to permit the meeting to continue beyond 11:00 P.M. would prevail, if a deadline 
of 10 days or less required by a government agency or grant program would jeopardize the Town of 
Natick’s interest. 


RECOMMENDATIONS: The Finance Committee has NO RECOMMENDATION with regard to the 
subject matters of Article 42. 


The purpose of this article is to amend the Natick By-laws so that meetings do not continue past 11:00 
PM, except under certain conditions. As of the time of this writing, the Finance Committee has two 
unanswered question which it feels will clarify concerns regarding this proposed By-law amendment. 
To that end, the Finance Committee tabled consideration of this article and is awaiting further 
information. 


A motion was made by Sue Salamoff, seconded by Mike Linehan for the following Main Motion. 


MOTION: 
Move that the Town vote to amend the Town of Natick By-Laws by adding a new Article 45 as follows: 


ARTICLE 45 


LIMIT LATE NIGHT MEETINGS 
OF TOWN BOARDS, COMMITTEES AND COMMISSIONS 


Section 1 No Business Beyond 11:00 PM 
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No Town board, committee, or commission shall meet to conduct business, to deliberate, or to vote 


beyond 11:00 PM, unless a majority of the members present of the board, committee or commission 
vote to continue the meeting. 


Section 2 Requests for Postponement 


If a board, committee or commission has scheduled appointments with a person or persons and if those 
scheduled appointments may not be completed before 11:00 PM, at the request of said person or persons 


for postponement, the board, committee or commission shall reschedule the matter to a future meeting 
date without prejudice. 


Section 3 Exceptions 


Whenever a board, committee or commission determines that the matter involves a deadline of 10 days 


or less required by a government agency or grant program and that delay would jeopardize the Town’s 
interest, the provisions of Sections 1 and 2 shall not apply. 


A motion was made by Richard Sidney, seconded by Bill Gath to refer the subject matter of Article 42 
to the Board of Selectmen, Finance Committee and Planning Board. 


A motion was made by Dirk Coburn, seconded by Bill Gath to Amend the Main Motion in Section 3 by 
changing the “10 days” to “30 days”. 


VOTED BY MAJORITY, to refer the subject matter of Article 42 to the Board of Selectmen, Finance 
Committee and Planning Board. 


ARTICLE 43 
(Finance Committee) 


~ To see if the Town will vote to amend the By Laws by inserting a provision which requires that collective 
_ bargaining agreements be considered and voted separately from the applicable departmental 
appropriation. The purpose of said requirement is to provide Town Meeting with an opportunity to 
understand the financial obligations that said collective bargaining agreements will place upon the 
Town. Town Meeting may consider more than one collective bargaining agreement in one warrant 
article. 


In the event that Town Meeting votes a requested appropriation for the first year of a collective bargaining 
agreement with a term of more than one year, the appropriation for each subsequent year of the term of 
the collective bargaining agreement will be part of the departmental budget presented to Town Meeting 
for that fiscal year; 


or otherwise act thereon. 


RECOMMENDATIONS: By a vote of 10-0-0 on March 23, 2006, the Finance Committee recommends 
REFERRAL to the Finance Committee and the Charter and By-law Review Committee with regard to 
the subject matters of Article 43. 


The purpose of this article is to amend the Natick By-laws so that collective bargaining agreements are 
clearly understood, vetted, considered for appropriation and voted separately from departmental 
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appropriations. The Finance Committee feels that the intended affect of this article and action required 
under this article would be of benefit to Town Meeting Members and the citizenry and create greater 
transparency for all. Specifically, each collective bargaining agreement entered into by the Town and 
School Department with a collective bargaining unit would be required to be presented in detail to 
Town Meeting. The intent of the article is not to circumvent any authority(s) incumbent upon an elected 
body. In fact this article is intended to provide greater clarity, understanding, and an opportunity to 
discuss important aspects long term effects of any collective bargaining agreement entered into by the 
town. 


During our review to make a recommendation, we discovered that the above desired end result, was not 
achievable under this article, due to preliminary draft by-law text issues relating to possible conflicts 
with existing provisions of our By-laws and Home Rule Charter. Therefore, the Finance Committee 
feels it appropriate to refer this matter for further review and return with an alternative action at a 
subsequent town meeting. 


Motion: | 
VOTED UNANIMOUSLY, to refer the subject matter of article 43 to the Finance Committee and the 
Charter and By-law Review Committee. 


ARTICLE 44 
(Planning Board) 


To see if the Town will vote to amend the Town of Natick Bylaws Article 78 to make the removal of | 
overhead wires subject to cooperation agreements between the Town of Natick and the utility. 


Such amendment to prevent the installation of new overhead utilities; -in sections of the Town currently 
free of overhead utilities; -in sections of Town currently serviced with overhead utilities; -in conjunction 
with development not subject to the Town’s Subdivision Regulations; and, to permit the limited removal 
of existing overhead utilities in conjunction with major public works projects. 
Amend Section 1 Authority, by changing the words “Section 7” to “Section 7.1 and 7.2”, 
Amend Section 3 Program Requirements, as follows: 

subsection a by changing the words “Section 7” to “Section 7.1 and 7.2”; 

subsection b by changing the words “Section 7” to “Section 7.1 and 7.2”; 

subsection c by adding the words in the beginning, “Subject to Section 6 of this by-law” 
Revise Section 7 to read as follows: 

Section 7.1 Prohibition of New Installation or Construction of Overhead 

Poles and Overhead Wires and Associated Overhead 


Structures 


The new installation or construction of overhead poles and overhead wires and associated 
structures located within the town of Natick is prohibited. 
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Section 7.2 Designated Parts of Town for Removal of Overhead Poles and 
Overhead Wires and Associated Overhead Structures 


Subject to Section 6 of this by-law, all overhead poles and overhead wires and associated overhead 


_ structures in place on or before January 1, 2008 located within the Town of Natick shall be included in 


the program for removal of overhead wires: 


or otherwise act thereon. 


RECOMMENDATIONS: By a vote of 10-1-0 on March 21, 2006, the Finance Committee recommends 
FAVORABLE ACTION with regard to the subject matters of Article 44. 


RECOMMENDATION: By a vote of 4-2-0 on March 14, 2006, the Planning Board recommends 
FAVORABLE ACTION with regard to the subject matter of Article 44. 


The purpose of this article is to amend the Natick By-laws adding new sections to Article 78 and 
modifying an existing section due to the addition of the two new sections. 


Specifically, Section 7.1 creates a prohibition on constructing new overhead wires and appurtenant 
equipment, and setting or erecting new utility poles in the public ways of the Town. Currently, this 
condition exists in certain designated areas of the Town. Upon enactment and implementation of this 
article, this condition would become affective throughout the entire Town's public ways and places. 
This will not effect such construction on private property. 


Section 7.2 will cause all new construction, which occurs after January 1, 2003, of overhead poles, and 
overhead wires and appurtenant equipment to be placed underground in the public ways and places, 
subject to Section 6. 


The Finance Committee seeks Town Meetings approval of this article. 


Motion: 

VOTED BY MAJORITY, to amend the Town of Natick Bylaws Article 78 to make the removal of 
overhead wires subject to cooperation agreements between the Town of Natick and the utility. Such 
amendment to prevent the installation of new overhead utilities; -in sections of the Town currently free 
of overhead utilities; -in sections of Town currently serviced with overhead utilities; -in conjunction 
with development not subject to the Town’s Subdivision Regulations; and, to permit the limited removal 
of existing overhead utilities in conjunction with major public works projects as stated in the printed 


- matter of Article 44. 


The foregoing amendment to the Town By-Laws approved by the Attorney General on August 
22, 2006. Posted in all ten Precincts and the Town Bulletin Board and in the 
Two Natick Post Offices on August 25, 2006, according to MGL Chapter 40, Section ct 


ARTICLE 45 
(Board of Selectmen) 
To see if the Town will vote to amend the General By Laws by adding a new Article 33, which reads: 
ARTICLE 33 
COMMUNITY PRESERVATION COMMITTEE 
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Section 1. Composition 


There shall be a Community Preservation Committee (hereinafter designated “the Committee”’) 
which shall consist of nine (9) members. Each member of the Committee shall be a resident of the 
Town of Natick. The Committee shall include one (1) member of the Conservation Commission, as 
designated by the Conservation Commission; one (1) member of the Historical Commission, as 
designated by the Historical Commission; one (1) member of the Planning Board, as designated by the 
Planning Board; one (1) member of the Recreation and Parks Commission, as designated by the 
Recreation and Park Commissioner; and one (1) member of the Housing Authority, as designated by 
the Housing Authority. The remaining four (4) members shall be appointed without limitation regarding 
service on any board, commission, authority or committee. 


Section 2. Appointing Authority 


Subject to the provisions of Section 1 above, the members of the Committee shall be appointed 
by the Board of Selectmen. 


Section 3. Appointments and Term 


Subject to the provisions of Section 1 above, appointments to the Committee shall be made by 
a majority vote of the Board of Selectmen. 


The Board of Selectmen shall appoint the original members of the Committee as follows: four 
(4) members for a three (3) year term, three (3) members for a two (2) year term and two (2) members 
for a one (1) year term. 


Each term shall expire on December 31 of the applicable year. Upon the expiration of the initial 
term of a member, all future appointments to that position shall be for a term of three (3) years. A 
member may continue to serve on the Committee following the expiration of that member’s term until 
a successor is qualified. 


Ifa member vacates a position on the Committee before the expiration of the term, the Board of 
Selectmen shall, subject to the provisions of Section 1, appoint a replacement member to complete the 
unexpired term. 


Section 4. Committee Responsibility 


a. The Committee shall study the needs, possibilities and resources of the Town 0 
Natick regarding community preservation. The Committee shall consult with existing 
municipal boards, including without limitation the Conservation Commission, the 
Historical Commission, the Planning Board, the Recreation and Parks Commission 
and the Housing Authority in conducting such study. As part of its study, the 
Committee shall hold one (1) or more public informational hearings on the needs, 
possibilities and resources of the Town of Natick regarding community preservatio 
possibilities and resources, notice of which meeting(s) shall be posted publicly an 
published for each of two (2) weeks preceding a hearing in a newspaper of genera 
circulation in the Town of Natick. 
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b. ‘The Committee shall make recommendations to Town Meeting for the acquisition, 
creation and preservation of open space; for the acquisition, preservation, 
rehabilitation and restoration of historic resources; for the acquisition, creation and 
preservation of land for recreational use; for the creation, preservation and support 
of community housing; and for the rehabilitation or restoration of open space, land 
for recreational use and community housing that is acquired or created as provided 
in the Massachusetts Community Preservation Act, Chapter 44B of the Massachusetts 
General Laws. With respect to community housing, the Committee shall recommend, 


wherever possible, the reuse of existing buildings or construction of new buildings 
on previously developed sites. 


c. The Committee may include in its recommendation to Town Meeting a 
recommendation to set aside for later spending funds for specific purposes that are 
consistent with community preservation but for which sufficient revenues are not 
then available in the Community Preservation Fund to accomplish that specific 


purpose or to set aside for later spending funds for general purposes that are consistent 
with community preservation. 


d. The Committee shall include in its recommendations to Town Meeting a request for 
an appropriation for administrative expenses and operating expenses of the 
Committee. 


e. The Committee’s recommendations to Town Meeting shall include their anticipated 
costs. 


f. At lease once during each calendar year the Committee shall report to the Board of 
Selectmen regarding its activities. 


Section 5. uorum 


The Committee shall not meet or conduct business without the presence of a quorum. A majority 
-of the members of the Committee shall constitute a quorum. 


Section 6. Votes 


The Committee shall approve its actions by majority vote. 
or otherwise act thereon. 


RECOMMENDATIONS: By a vote of 13-0-0 on March 25, 2006, the Finance Committee recommends 
INDEFINITE POSTPONEMENT with regard to the subject matters of Article 45. 


The purpose of this article is to amend the Natick By-laws by adding a new article — adits 33. hs 
proposed by-law is consistent with the requirement of M.GL. setting up a Community is an ie 
Committee's (CPC) composition, clarifies the appointment process, details its YeSpOnsiOuilles, 
speaks to operational issues of the CPC — quorum and vote clarifications. 


epting the March 28, 2006 ballot question regarding 


: torate voted down acc 7 2 
Ee aie mmittee unanimously voted to indefinitely postpone 


the Community Preservation Act, the Finance Co 
the subject matter of this article. 
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Motion: 
VOTED BY MAJORITY, to indefinite postponement on the subject matter of Article 45. 


ARTICLE 46 
(Town Administrator) 


To see if the Town will vote to accept Grace Circle and any appurtenant easements as laid out and filed 
with the Town Clerk, and as shown on the street acceptance plan on file with the Town Clerk: 


RECOMMENDATIONS: By a vote of 10-0-0 on March 23, 2006, the Finance Committee recommends 
FAVORABLE ACTION with regard to the subject matters of Article 46. 


The purpose of this article is to designate Grace Circle as an accepted public way of the Town. It was 
reported that the Board of Selectmen held a hearing on this matter and voted to accept this subdivision $ 
roadway as an accepted public way. The Finance Committee seeks Town Meetings approval of this 
matter. | 
Motion: 

VOTED BY MAJORITY, to accept Grace Circle and any appurtenant easements as laid out and filed 
with the Town Clerk, and as shown on the street acceptance plan on file with the Town Clerk 


ARTICLE 47 
(James Williamson, et al) 


To see if the Town will vote to designate the parcel of land commonly referred to as the “Natick 
Paperboard Site” as a HOOP I (Housing Overlay Option Plan 1). Said parcel contains 6.357 acres and 
is otherwise identified as shown on Town of Natick Assessors Map 35 (parcel’s 111A, 113A, and 
113B). 


RECOMMENDATIONS: By a vote of 10-0-0 on March 23, 2006, the Finance Committee recommends 
REFERRAL to the Planning Board with regard to the subject matters of Article 47. 
RECOMMENDATION: By a vote of 6-0-0 on March 22, 2006, the Planning Board recommends 
Referral to the Planning Board with regard to the subject matter of Article 47. 


The purpose of this article is to vote to designate a certain cluster of parcels (the former Natick 
Paperboard Corporation location) as part of the HOOP overlay district, consistent with the Natick 
Zoning by-laws. As Town Meeting may remember, the H OOP Overlay Option Plan I permits developers 
to use greater density standards, among other things, in lieu of providing certain elevated levels of 
affordable housing and other related benefits to the Town. 

It was reported to the Finance Committee that this is a matter that needs further review by the Planning 
Board and prospective developer. A consensus of the committee in principle support this matter and 
looks forward to the citizen petitioner and the Planning Board returning to 2006 Fall Town Meeting 
with an article related to the article above. 


Motion: 
VOTED BY MAJORITY, to refer the subject matter of Article 47 to the Planning Board. 
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ARTICLE 48 
(J.R. Culkin, et al) 


To see if the Town will vote to amend Article 23 of the Town of Natick By-Laws by adding the following 
Section 6 at the end of Article 23: 


“Section 6 Enterprise Funds 


Enterprise Funds that have been established within the Town’s financial structure use identified indirect 


costs as the mechanism whereby Enterprise Funds repay the General Fund for expenditures made by 
the General Fund that benefit the Enterprise Funds. 


As part of its consideration of all matters of business included within the articles of any warrant for a 
Town Meeting, the Finance Committee shall examine in detail all indirect costs that have a financial 
impact on the Enterprise Funds. 


In order to determine the appropriateness of any indirect costs, the Finance Committee shall be provided 
with information about each such cost in sufficient detail to allow it to identify: 

a. the Budget Unit (department, program or service) whose costs are being charged to an 
Enterprise Fund 
which Enterprise Fund Budget Unit is being charged 
the amount of the charge 
the basis for calculating the charge 
the methodology (written documentation, formulae and the like) used by the Budget 
Unit to determine the basis it used to calculate the cost it is charging to an Enterprise 
Fund 
a the method the Enterprise Fund proposes to use to finance each charge 


goaos 


For warrant articles involving indirect costs being charged to an Enterprise Fund, the Finance Committee 
shall include in its report and recommendation to Town Meeting, a summary of items (a.) through (f.) 
above and an opinion as to the appropriateness of each indirect cost being considered as part of those 
warrant articles.” 


or otherwise act thereon. 


RECOMMENDATIONS: By a vote of 10-0-0 on March 23, 2006, the Finance Committee recommends 
REFERRAL to the Board of Selectmen with regard to the subject matters of Article 48 


A citizen petitioner placed this matter before Town Meeting. The purpose of this article is to amend the 
Natick By-laws, Article 23 — Finance Committee. 


In part, this article seeks to demand, (see fourth paragraph and the use of the word “shall”), that the 
Finance Committee examine “in detail all indirect costs that have a financial impact on the Enterprise 
Funds”. Currently, the Finance Committee can to the extent permitted in the Natick By-laws and 
Home Rule Charter, conduct a full examine of any departmental budget, including an Bos oe 
audit of such, if it unilaterally desire to conduct such. For examples, the Finance Committee and the 


Board of Selectmen initiated an independent audit of the Water and Sewer Enterprise Budget. Such 


was jointly done because of each body s budgetary review responsibilities and the Board of Selectmen s 
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authority with regard to Water and Sewer matters. As part of that audit, which should be presented at 
a joint meeting of the Finance Committee and the Board of Selectmen on April 10, 2006, a review of 
indirect costs is required. In addition, the Finance Committee has the ability to examine any department s 
budget and does so during the annual budget review process and when necessary in the course of any 
fiscal year. 


The Finance Committee seeks Town Meeting Members approval of our referral recommendation. 
A motion was made by John Culkin, seconded by Mike Linehan to move the Main Motion as printed. 


A motion was made by John Culkin, seconded by Mike Linehan to refer the Main Motion to a committee 
appointed by the Moderator, in numbers no less than three and no more than five, to report back to Fall 
2006 Town Meeting on the matter of indirect costs and make any recommendations they deem to be 
appropriate, at that time. 


The scope of effort for this committee shall include but not be limited to: 


Research the history of the Town’s utilization of Indirect Costs in pre- 
enterprise Fund recent years. 


Document the basis for the computation of Indirect Costs that have been used since Natick has 
created Enterprise Funds. 

Examine the equity to rate payers of a combined Water/Sewer Enterprise Fund incurring a 
single set of Indirect Costs where rate payers may be availing themselves of only one of the two ) 
Water/Sewer Enterprise Fund services. ; 
Survey the basis for computing Indirect Costs in other Water, Sewer and Water/Sewer Enterprise 
Fund communities. 

Draft a revised By-Law amendment as appropriate. 


A motion was made by Richard Sidney, seconded by Bruce Wright to amend the motion for referral be 
to the Board of Selectmen. 


AMENDMENT LOSES 


Motion: 
VOTED BY MAJORITY, to refer the subject matter of Article 48 to a committee as printed above. 


ARTICLE 49 
(Natick Retirement Board) 


To see if the Town is willing to accept the provisions of Section 1 of Chapter 157 of the Acts of 2005, 
An Act Relative To Disability Retirement Benefits For Veterans which would amend, which would 
amend the provisions of Subdivision (2) of Section 7 of Chapter 32 of the General Laws, and allow a 
veteran who retires for accidental disability to receive an additional yearly retirement allowance of $15 
for each year of creditable service or fraction thereof, but the total amount of this additional yearly 
retirement allowance shall not exceed $300. 
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RECOMMENDATIONS: By a vote of 10-0-0 on March 14, 2006, the Finance C i 
, ; ommittee recommends 
FAVORABLE ACTION with regard to the subject matters of Article 49. 


The purpose of this article is to accept a certain provision of the Massachusetts General Laws, which 
recognizes veterans who are retired on accidental disability pensions. This chapter of the law provides 
accidental disability retirees with the same stipend that has been paid to certain other veteran retirees 
since 1946 and closes a loophole in the law that failed to cover a small subset of retirees. The prospective 
applicant for this benefit would be any qualifying member who retires due to an accidental disability 
received on the job. This article provides current and future qualified retirees this benefit starting in 
FY07 and going forward. No funding is necessary under this article at this time, because the annual 
cost of $4,011 will be assumed by the Natick pension system. 


The Finance Committee seeks Town Meetings approval regarding this article. 


Motion: 
VOTED BY MAJORITY, to accept the provisions of paragraph (e) of subdivision (2) of Section 7 of 


Chapter 32 of the Massachusetts General Laws, added by Section 1 of Chapter 157 of the Acts and 
Resolves of 2005. 


ARTICLE 50 
(Natick Retirement Board) 


To see if the Town is willing to accept the provisions of Section 2 of Chapter 157 of the Acts of 2005, 
An Act Relative to Disability Retirement Benefits For Veterans, which would provide an additional 
yearly retirement allowance which would have been payable under Section 1, for which a member in 
service would have been eligible at the time of the member’s retirement, retroactive to the date of the 
member’s retirement. 

RECOMMENDATIONS: By a vote of 10-0-0 on March 14, 2006, the Finance Committee recommends 
FAVORABLE ACTION with regard to the subject matters of Article 50. 


The purpose of this article is similar to Article 49 applying the same standards as detailed in Article 49, 
however this article looks back in time and makes provision for retroactive payments to current qualifying 
retirees. This is a one-time payment. Such payments will be funded from available monies in the 
Natick pension system. 


Motion: 
VOTED BY MAJORITY, to accept the provisions of Section 2 of Chapter 157 of the Acts and Resolves 


of 2005. 


ARTICLE 51 
(Design Review Board) 


To see if the Town will amend Section V-H. SIGNS AND ADVERTISING DEVICES of the Natick 
Zoning By-Law as follows: 


To amend Section V-H.D.2 Downtown Mixed Use District (DM) by adding the following paragraph 
under the heading: 
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All proposed signage in this use district shall be reviewed by the Design 
Review Board. Signage design shall be informed by the guidelines set 
forth by in the Natick Center Design Master Plan dated June 1998. 


To amend Section V-H.D.2.(a) 1. Location: by revising the second sentence so that it reads, “A sign 
attached to a building shall be securely affixed to one of the walls of the building. The sign shall be 
compatible with the building it is affixed to, neighboring buildings, and the character of Natick Center 
as awhole. They shall avoid obscuring important architectural features that may exist on the building.” 


To amend Section V-H.D.2 (a) 2. Size: by revising it so that it reads, “A sign parallel to the face of the 
building wall to which it is affixed shall not be more than two (2) feet in overall height with the total 
area not to exceed thirty (30) square feet and shall not project more than eight (8) inches from the face 
of such wall. A sign perpendicular to the wall of the building wall to which it is affixed shall not exceed 
six (6) square feet and shall not project more than four (4) feet from the facade of the building or one 
half the width of the sidewalk which ever is less, and the bottom of the sign must be mounted a minimum 
of ten (10) feet above grade and maintain a ten (10) foot clearance.” 


or otherwise act thereon. 


RECOMMENDATIONS: By a vote of 11-0-1 (Craig Ross abstaining) on March 30, 2006, the Finance 
Committee recommends REFERRAL to the PLANNING BOARD, ZONING BOARD OF APPEALS 
AND DESIGN REVIEW BOARD regarding the subject matter of Article 51. 
RECOMMENDATION: By a vote of 6-0-0 on March 14, 2006 to amend the paragraph under Section 
V-H.D.2 to read as follows: 


All proposed signage in this use district shall be subject to approval by the 
Special Permit Granting Authority. Prior to such approval all proposed signage 
Shall be reviewed by the Design Review Board. Signage design shall be 
informed by the guidelines set forth in the Natick Center Design Master Plan 
dated June 1998. 


The Finance Committee heard public testimony on this matter, as well as received a Planning Board 
recommendation to amend this by-law. The Finance Committee decided to give the permitting boards’ 
time to discuss this matter further. Because there seems difference of opinions remain regarding how to 
best address this important issue, the Finance Committee recommends that this matter be referred to 
the Planning Board, Zoning Board of Appeals and the Design Review Board. It is our hope that these 
boards can bring this matter back to Town Meeting during the 2006 Fall Town Meeting. 


Motion: 
VOTED UNANIMOUSLY, to refer the subject matter of Article 51 to the Planning Board, Zoning 
Board of Appeals and the Design Review Board . 


ARTICLE 52 
(Commission on Disability) 


To see if the Town will vote to appropriate and raise, or otherwise provide a sum of money not to 
exceed $5,900 for the purchase of two (2) wheelchairs for use at Dug Pond and Camp Arrowhead; 
assistance to needy disabled people within the community; awareness/educational materials to be used 
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in the public and private sector; and other related activities to improve the quality of life for the disabled 
in Natick. 


RECOMMENDATIONS: By a vote of 10-0-0 on March 23, 2006, the Finance Committee recommends 
FAVORABLE ACTION with regard to the subject matters of Article 52 and that the sum of $5,900.00 
be raised from Handicapped Parking Fines. 


The purpose of this article is to appropriate funds from handicapped parking violations fines to purchase 
two (2) wheelchairs that will be used at Dug Pond and Camp Arrowhead. In addition, these funds may 
be used for educational materials. Members of the Commission on Disability should be available to 
answer questions. The Finance Committee seeks Town Meeting’s support for the subject matter of 
Article 52. 


Motion: 

VOTED BY MAJORITY, to appropriate the sum of $5,900 for the purchase of two (2) wheelchairs for 
use at Dug Pond and Camp Arrowhead; assistance to needy disabled people within the community; 
awareness/educational materials to be used in the public and private sector; and other related activities 
to improve the quality of life for the disabled in Natick 


And that the sum of $5,900 be raised from Free Cash. 


ARTICLE 53 
(Paul Griesmer, et al) 


To see what action(s) Town Meeting will take to hear a report and/or presentation on the Town Meeting 
Member Handbook and to allow Town Meeting members to ask questions and otherwise explore or 
understand the handbook. 


RECOMMENDATIONS: The Finance Committee recommends NO ACTION with regard to the subject 
matters of Article 53. 


A citizen petitioner placed this matter before Town Meeting. The purpose of this article is to provide 
Town Meeting Members an appropriate place and time, during its deliberation of the warrant articles 
herein, to comment and make motions related to the Town Meeting Member Handbook (TMM#). 


Although Town Meeting reviewed and approved the TMMH after being presented the full text of the 
handbook, it may have been hard for Town Meeting members to fully review the document, due to a 
arinting error in the Finance Committee s book of recommendations. To that end, the article s proponent 
elt that an appropriate venue should be afforded Town Meeting Members to further discuss the TAMH 
ind take action, if necessary. The full text of the TMMH can be found at the following web sites: 
http://natickma. virtualtownhall.net/Public_Documents/NatickMA_Admin/TMHandbook.pdf 
http://natick.info/notices/tmm_handbook_101105_revision.pdf 


No Action taken with regard to the subject matter of Article 53. 
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ARTICLE 54 
(Paul Griesmer, et al) 


To see what action(s) Town Meeting will take a) to amend ARTICLE 3 PROCEDURE AT TOWN 
MEETINGS of the By Laws of the Town of Natick with regard to Town Meeting’s consideration of the 
“Proposed Budget” as such budget is defined and contemplated under Article 5, Fiscal Procedures of 
the Charter and/or b) to further amend Article 3 of the By Laws with regard to Town Meeting’s 
consideration of any or all financial articles for proposed operating and/or proposed capital expenditures 
and/or c) or take any other action relative thereto. 


The purpose of this warrant article broadly stated is to allow Town Meeting and Town Meeting members 
to question, debate, consider and/or vote the Proposed Budget, as so defined, on an integrated basis, to 
allow questions and debate among warrant articles and/or sections of the so called Omnibus Budget, to 
permit reconsideration of any item for new information or new perspectives that surface in consideration 
of a subsequent item or warrant article, to recognize that all elements of the Proposed Budget, as 
defined, are interrelated regardless of the manner of their arrangement on or within the overall warrant, 
and that items or articles that deal with revenues, operating expenditures, and capital expenditures are 
interrelated regardless of who files them, and to take any other action that is consistent with the objective 
of Town Meeting being able to exercise the full extent of its powers, duties and rights under Article 2 of 
the Charter and under the law. 


Such amendments may be accomplished by addition, deletion, amendment, and clarification or otherwise. 


RECOMMENDATIONS: By a vote of 9-0-1 (Paul Griesmer abstaining) on March 14, 2006, the Finance 
Committee recommends FAVORABLE ACTION with regard to the subject matters of Article 54 and 
that study committee shall be constituted as follows: 


Purpose: The study committee shall examine Town Meeting procedures and recommend potential 
changes to Article 3 of the Natick By-laws relating to procedures of Town Meeting; 

Committee Composition: The study committee shall consist of seven members, who shall be Town 
Meeting Members. 


Term: The term of each study committee member shall be one year. 


Appointing Authority: The Town Moderator shall appoint all study committee members. 

Legal Assistance: The study committee shall have the benefit of access to Town Counsel. 
Responsibilities: Duties: The study committee shall report back to Town Meeting, if possible, during 
2006 Fall Town Meeting, but not later than the dissolution of 2007 Annual Town Meeting. 

The following is report on the purpose of this article: 


The basic issue is that Town Meeting members are given no opportunity to ask questions or deliberate 
the annual budget on an integrated basis. The definition of the annual budget in the Charter is a 
complete plan of all town funds including revenue, operating expenses and capital. The Town 
Administrator and town departments spend many weeks putting it together. The Finance Committee 


spends numerous weeks reviewing it. In these processes, the budget is analyzed both by department and 
on an integrated basis. 
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In contrast, Town Meeting has to consider the budget in a segmented manner only. It never gets to 
consider revenue. Town Meeting is forced to vote every one of the 40 -50 departments and cost centers 
separately within the so called Omnibus budget with Library budgets, contract settlements, and capital 
on multiple subsequent warrant articles. Town Meeting does not have the opportunity to consider the 
entire picture. They have even been prevented from asking how action on one area might effect actions 
on other areas even when articles address the same subject. Town Meeting members can also (and 
indeed have) learned things on subsequent articles that would have changed their votes, debate or 
motions on previous articles. However, the “compelling reason” standard and 2/3 vote requirement for 
_ reconsideration are their only (and likely unsuccessful) remedies. 


The Town Administrator often presents a somewhat lengthy overview. Town Meeting members do not 
have an opportunity or a specified time period to ask questions about or debate that integrated picture. 
There is nothing that forces the Town Administrator to address all the articles that pertain to the 
budget, including those he sponsors, as part of his overview. The other key department heads that 
report to other elected boards (i.e. library and schools) are not part of this overview even as it pertains 
to their areas. 


The solution to this problem is not easy. Forcing all budgets under one vote would be so overwhelming 
_ it wouldn t work. Lowering the standard for reconsideration would create chaos. The more likely change 
In procedure could be to specify in the By Laws a time period where Town Meeting can asks questions 
on and debate the overview that they have been provided and to make that overview more 
complete. Another change could be to allow Town Meeting members to ask questions that cross budgets 
or warrant articles. However, careful thought needs to be given to this. Unlimited crossing could allow 
members to disrupt the business of Town Meeting by linking everything all the time or otherwise degrade 
the function of Town Meeting. Perhaps the standard would be to permit this when there is clear linkage 
in the judgment of the moderator or if someone seeks to understand interrelated effects. 


The article is to see what Town Meeting thinks and, if they agree, to set up a committee to study the 
issue and recommend a solution. Study is needed because great care needs to be taken not to create 
more harm than good. I believe Town Meeting members should develop the solution. 


A motion was made by Paul Griesmer, seconded by Richard Sidney to amend the main motion in the 
second line would read “consist of up to seven (7) members”. 


VOTED BY MAJORITY, to add the words “up to”. 


“A motion was made by Dirk Coburn, seconded by Paul Griesmer to amend the main motion in the 
second line to read “consist of at least three (3) and up to seven (7) members”. 


VOTED UNANIMOUSLY, to add the words “at least three (3)”. 


Motion: 

VOTED UNANIMOUSLY, to create a study committee appointed by the Town Moderator which shall 
-onsist of at least three (3) and up to seven (7) members who shall be Town Meeting Members to serve 

‘1 one year term, and to also receive legal assistance by Town Counsel as necessary. This committee 
hall report back to Town Meeting during 2006 Fall Town Meeting but not later than the dissolution of 
‘he 2007 Annual Town Meeting. 
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ARTICLE 55 
(Board of Selectmen) 


To hear and act upon the reports of the several Town officers and reports of committees authorized by 
vote of any further Town Meeting and to authorize a sum of money for the purpose thereof. 


RECOMMENDATIONS: The Finance Committee recommends NO ACTION with regard to the subject 
matters of Article 55. 


The purpose of this article is to hear and/or act upon reports of any committee that Town Meeting may 
have established. 


No Action with regard to the subject matter of Article 55. 


A motion was made by Richard Sidney, seconded by Scott Joseph to dissolve the Annual Spring Town 
Meeting of 2006. 


VOTED UNANIMOUSLY, to dissolve. 

9:50 P.M. DISSOLVED. 
A record of the Eighth and Final Session of 
The Annual Spring Town Meeting of 2006. 


s/ Jane M. Hladick 
TOWN CLERK OF NATICK 


PLEASE NOTE: Articles 29, 30 & 33 were voted April 11, 2006 
Articles 1 & 2 were voted April 25, 2006 
Articles 34, 35, 31, 3 & 4 were voted Apmil 27, 2006 
Articles 15, 5,,6,7 & 8 were voted May 2, 2006 
Articles 9 through 14 & 16 & 17 were voted May 4, 2006 
Articles 18 through 28 & 32 & 36 through 41 were voted May 9, 2006 
Articles 42 through 55 were voted May 11, 2006 


(Footnotes) 

1 Data provided by Natick Assessing Department 

2 The State Auditor’s Report on the Local Financial Impacts of Property Tax Exemptions for Senior 
Citizens, dated September 2005 

3 Massachusetts General Law, Chapter 59, Clauses 41B through 41D 

4 Subject to changes in final budget approved for FY07 

5 Subject to final determination of Article 25 Bid Award 
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WARRANT 


STATE PRIMARY 
SEPTEMBER 19, 2006 


THE COMMONWEALTH OF MASSACHUSETTS 


Middlesex, ss 


To any Constable of the Town of Natick in said County: Greeting: 


In the name of the Commonwealth of Massachusetts you are hereby required to notify the 


qualified voters of the said Town of Natick to meet: 


The voters of Precinct 1 
The voters of Precinct 2 
The voters of Precinct 3 
The voters of Precinct 4 
The voters of Precinct 5 
The voters of Precinct 6 
The voters of Precinct 7 
The voters of Precinct 8 
The voters of Precinct 9 
The voters of Precinct 10 


in Kennedy Middle School 
in Cole Recreational Bldg. 

in Kennedy Middle School 
in Wilson Middle School 

in Wilson Middle School 

in Lilja School 

in Lilja School 

in Natick Senior High School 
in Morse Institute Library 

in Memorial School 


TUESDAY, THE NINETEENTH DAY OF SEPTEMBER, 2006 


from 7:00 A.M. to 8:00 P.M. for the following purpose: 


To cast their votes in the State Primary for the election of candidates for the following offices: 


SENATOR IN CONGRESS 
GOVERNOR 

-IEUTENANT GOVERNOR 
ATTORNEY GENERAL 

SECRETARY OF STATE 
[TREASURER 

AUDITOR 
REPRESENTATIVE IN CONGRESS 
2OUNCILLOR 

»ENATOR IN GENERAL COURT 
XEPRESENTATIVE IN GENERAL COURT 
MSTRICT ATTORNEY 

‘LERKS OF COURTS 

AIDDLESEX SOUTHERN DISTRICT 
“LYMOUTH, BRISTOL COUNTY 


FOR THE COMMONWEALTH 
FOR THE COMMONWEALTH 
FOR THE COMMONWEALTH 
FOR THE COMMONWEALTH 
FOR THE COMMONWEALTH 
FOR THE COMMONWEALTH 
FOR THE COMMONWEALTH 
7th CONGRESSIONAL DIST. 
2nd COUNCILOR DISTRICT 
MIDDLESEX, NRFK, WORC. DIST. 
5th MIDDLESEX DISTRICT 
SUFFOLK COUNTY 
MIDDLESEX COUNTY REGISTER OF DEEDS 
COUNTY COMMISSIONERS NRFK, 
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And you are directed to serve this warrant by causing an attested copy of said warrant to be published once 
in the newspaper called “The Metrowest Daily News”, said publication to be September 1,2006 you are 
also directed to post attested copies of said Warrant at the following locations in said Natick to wit: The 
Kennedy Middle School, Mill Street, Precinct 1: Fire Station, Speen Street Precinct 2; Roche Brothers, West 
Central Street, Precinct 3; White Hen Pantry, North Main Street Precinct 4; Wilson Middle School, Precinct 
5; East Natick Fire Station, Precinct 6; Bacon Street Farm Precinct 7; Senior High School, Precinct 8; Natick 
Town Hall, Precinct 9 and Fire Station, South Natick, Precinct 10. 


Above locations being at least one public place in each Precinct in the Town of Natick and in the two Natick 
Post Offices seven days at least before September 19, 2006. 
Given under our hands this 21st day of August 2006. 


s/John Ciccariello s/Charles M. Hughes s/Joshua Ostroff 
JOHN CICCARIELLO CHARLES M. HUGHES JOSHUA OSTROFF 
S/John J. Connolly s/Carol A. Gloff 
JOHN J. CONNOLLY CAROL A. GLOFF 
SELECTMEN OF NATICK 


A True Copy September 21, 2006 
Attest: s/Jane M. Hladick 
Town Clerk 


Constables/Sebastian F. Grupposo 


OFFICER’S RETURN 
COMMONWEALTH OF MASSACHUSETTS NATICK, SEPTEMBER 1, 2006 


Middlesex, ss | 
By virtue of this Warrant I have notified the qualified voters of the Town of Natick to meet at the times, places 
and for the purposes within specified by posting attested copies of said Warrant at the several locations and 
places therein designated for that purpose, on Friday, September 1, 2006 also by causing an attested copy of 
said Warrant to be published in the newspaper called “The Metrowest Daily News”, this newspaper published 
in the said Town of Natick in the issue dated September 1, 2006. 


s/ Sebastian F. Grupposo 
CONSTABLE, TOWN OF NATICK 
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THE COMMONWEALTH OF MASSACHUSETTS 


STATE PRIMARY 
TUESDAY SEPTEMBER 19, 2006 
PROCEEDINGS 


NATICK, SEPTEMBER 19, 2006 


Meeting opened in all ten precincts at 7:00 A.M. with the usual legal formalities. 


TOTAL NUMBER OF BALLOTS CAST-6,143 


DEMOCRATIC — 5,646 REPUBLICAN — 497 


DEMOCRATIC VOTE BY PRECINCT 
] 2 3 + 5 6 if 8 9 10 


343 693 673 500 610 668 716 572 616 752 


SENATOR IN CONGRESS — VOTE FOR ONE 
EDWARD M. KENNEDY 

50 MARCHANT AVE. 

BARNSTABLE, MA 

PRESENT US SENATOR, CANDIDATE FOR RE-NOMINATION 
me 64012, 507) )=— 388 «= 440 )«3=6—501 «= 521) S429 478 563 
WRITE-IN. ...72 
3LANKS.....961 


3JOVERNOR- VOTE FOR ONE 

-HRISTOPHER F. GABRIELI 

§ LOUISBURG SQUARE 

30STON, MA 

] Some Ome Se lOS | el74ee Sie 9109s 15681232 


JEVAL L. PATRICK 

‘5 HINCKLEY RD. 

AILTON, MA 

Bemesigeerss(7 234° 274 9321 341 292, 3008 374 


‘HOMAS F. REILLY 

0 PALFREY ST 

VATERTOWN, MA 

- 134 I58) 91 LOT) te 09 1 19 ae See 
VRITE-IN...3 

LANKS....42 


IEUTENANT GOVERNOR -VOTE FOR ONE 

IEBORAH B. GOLDBERG 

7 HYSLOP RD. 

‘ROOKLINE, MA 

BeemeeGipieoi) 1512 221 6246: 7208)61 75: 190) aren? 
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TOTALS 
5,646 


4,613 


1,613 


2,899 


1,089 


2051 


TIMOTHY P. MURRAY 
35 INTERVALE RD. 
WORCESTER, MA 


LOSdee 2 2141745192" 182), 2Z8ne 2028206" ZT) Maps 
ANDREA C. SILBERT 

55 SMITH ST 

HARWICH, MA ; 

67 yet 3 e198 1 00 144 1347 Pe l0S 1355 75 1234 
WRITE-IN...3 

BLANKS. ...426 

ATTORNEY GENERAL VOTE FOR ONE 

MARTHA COAKLEY 

45 COOLIDGE RD. 

MEDFORD, MA 

CURRENT DISTRICT ATTORNEY 

970, 514° 503 387 437 470 500. 404° 455™™524 4464 
WRITE-IN.....13 

BLANKS....1169 

SECRETARY OF STATE VOTE FOR ONE 

WILLIAM FRANCIS GALVIN 

46 LAKE ST 

BOSTON, MA 

PRESENT SECRETARY OF THE COMMONWEALTH-CANDIDATE FOR RE-ELECTION 
D284 1 0tee4085 351" 2307) 4279456 359 a 3957 404 3965 
JOHN BONIFAZ 

9 REVERE ST 

BOSTON, MA 

56 86 61 76 93 88 89 ot 89 111 840 
WRITE-IN...... 8 

BLANKS. ....833 

TREASURER VOTE FOR ONE 


TIMOTHY P. CAHILL 

51 GRENWOLD ROAD 

QUINCY, MA 

254 486 472 364 398 442 469 387 414 466 4152 


AUDITOR VOTE FOR ONE 
A.JOSEPH DeNUCCI 

119 WARWICK RD. 
NEWTON, MA 

PRESENT STATE AUDITOR 
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$256 475 457 356 403 437 458 376 405 459 4082 
WRITE-IN....19 
_BLANKS.....1545 


REPRESENTATIVE IN CONGRESS SEVENTH DISTRICT-VOTE FOR ONE 
~EDWARD J. MARKEY 

~-7 TOWNSEND ST. 

~MALDEN, MA 

CANDIDATE FOR RE-ELECTION 

260 526 479 385 426 488 508 419 449 528 4468 
WRITE-IN..... 23 

BLANKS.....1155 


COUNCILLOR -SECOND DISTRICT-VOTE FOR ONE 
KELLY A. TIMILTY 
52 MURRAY HILL RD. 
BOSTON, MA 
238 435 426 324 361 386 406 356 369 406 3707 


SENATOR IN GENERAL COURT-SECOND MIDDLESEX & NORFOLK DISTRICT-PREC-1-5- 


&8 
KAREN E. SPILKA 


18 ROME WAY 

ASHLAND, MA 

CANDIDATE FOR RE-ELECTION 

48 478 456 348 394 0 0 384 60 0 2308 
WRITE-IN...... 16 


SENATOR IN GENERAL COURT NORFOLK, BRISTOL & MIDDLESEX DISTRICT-PREC-6-7-9- 
&10-VOTE FOR ONE 

NO CANDIDATE 

NRITE-IN.....242 


3LANKS.....2282 


SEPRESENTATVE IN GENERAL COURT FIFTH MIDDLESEX, DISTRICT-PREC. 1-5- 6,7,8&9 
OTE FOR ONE 

)AVID PAUL LINSKY 

6 RATHBUN RD. 

TATICK, MA 

/ANDIDATE FOR RE-ELECTION FORMER ASSTISTANT DISTRICT ATTORNEY 

58 S05 499 374 433 480 495 411 449 0 3904 

VRITE IN.....53 

LANKS.....992 
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REPRESENTATIVE IN GENERAL COURT FOURTEENTH NORFOLK DISTRICT PREC...- 10 
VOTE FOR ONE 

ALICE HANLON PEISCH 

37 PINE ST 

WELLESLEY, MA 

STATE REPRESENTATIVE, FORMER TOWN CLERK, SCHOOL COMMITTEE MEMBER 


0 0 0 0 0 0 0 0 0 481 481 
WRITE IN....3 
BLANKS. ....213 


DISTRICT ATTORNEY NORTHERN DISTRICT- VOTE FOR ONE 

GERARD T. LEONE, JR. 

171 ASH ST 

HOPKINTON, MA 

FORMER ASSISTANT DISTRICT ATTORNEY 

tle 2a AS9 O53 4 593.9 382.7) 4135 3009 e375 d09 3757 
WRITE-IN.....13 

BLANKS....1876 | 


CLERK OF COURTS MIDDLESEX COUNTY-VOTE FOR ONE 
BRUCE M. DESMOND 

220 A SUMMER ST. 

SOMERVILLE, MA 

PRESENT SOMERVILLE ALDERMAN-AT-LARGE 


65 PoUmeeal 99 | 114 lll 113 «(94 12 eee 1060 
MICHAEL A. SULLIVAN 

42 HURON AVE. 

CAMBRIDGE,MA 

FORMER ASST. ATTORNEY GENERAL, ASST. DISTRICT ATTORNEY, MAYOR 
ISD Rea Ome aGcs Qi leror2a1: S21.) (31h) 294 2820 352 3003 
WRITE-IN...... 6 


REGISTER OF DEEDS-MIDDLESEX SOUTHERN DISTRICT-VOTE FOR ONE 
EUGENE C. BRUNE 

152 CURTIS ST. 

SOMERVILLE, MA 

235 426 424 321 354 384 387 351 360 395 3637 


REPUBLICAN VOTE BY PRECINCT 
1 2 3 ~ 5 6 7 8 9 10 
17 60 58 31 53 54 80 50 39 ae) 497 


SENATOR IN CONGRESS - VOTE FOR ONE 
KENNETH G CHASE 
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87 PINE ST. 
BELMONT, MA 
9 31 24 16 30 22 34 29 19 27 241 


KEVIN P. SCOTT 

4 AUBURN ST. 

WAKEFIELD, MA 

FORMER SELECTMAN 

ee 90 12 19 28) de Sue 25 170 


GOVERNOR- VOTE FOR ONE 

KERRY HEALEY 

10 CURTIS PT. 

BEVERLY, MA 

“15 48 45 25 45 41 58 42 33 49 401 


LIEUTENANT GOVERNOR- VOTE FOR ONE 

REED V. HILLMAN 

49 BUSHNELL RD. 

STURBRIDGE, MA 

14 ao 44 1) 36 ST, 56 ah, 32 49 374 


ATTORNEY GENERAL-VOTE FOR ONE 

~ARRY FRISOLI 

17 BRIGHT RD. 

3ELMONT, MA 

“ORMER ASST.DIST.ATTORNEY, VICE-CHAIRMAN CAMBRIDGE CITY COUNCIL 
&) 43 46 pi, 39 36 58 37 31 46 374 
NRITE -IN....3 

3LANKS...120 


»ECRETARY OF STATE-VOTE FOR ONE 
YO CANDIDATE 
NRITE-IN...23 

SLANKS....474 


"REASURER —VOTE FOR ONE 
10 CANDIDATE 
VRITE -IN....20 


UDITOR-VOTE FOR ONE 


(0 CANDIDATE 
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BLANKS...483 


REPRESENTATIVE IN CONGRESS SEVENTH DISTRICT-VOTE FOR ONE 
NO CANDIDATE 


COUNCILLOR SECOND DISTRICT —VOTE FOR ONE 

MICHAEL W. McCUE 

475 WILLIAMS ST. 

MANSFIELD,MA 

MANSFIELD SELECTMAN 

12 33 38 15 28 30 42 27 28 42 he 
WRITE-IN.....2 

BLANKS. ...200 


SENATOR IN GENERAL COURT-SECOND MIDDLESEX & NORFOLK DISTRICT—PREC. 1-5 
&8-VOTE FOR ONE 
NO CANDIDATE 


SENATOR IN GENERAL COURT NORFOLK ,BRISTOL & MIDDLESEX DISTRICT PREC 6,7.9 
& 10 VOTE FOR ONE 

SCOTT P. BROWN 

70 HAYDEN WOODS 

WRENTHAM, MA 

0 0 0 0 0 ae 60 0 oy 49 185 

WRITEING 5.2 

BLANKS....41 


REPRESENTATIVE IN GENERAL COURT FIFTH MIDDLESEX DISTRICT PREC 1-5&8 6.7.&9 
VOTE FOR ONE 
NO CANDIDATE 


REPRESENTATIVE IN GENERAL COURT FOURTEENTH NORFOLK DISTRICT PREC 10- VOTE 
FOR ONE 

NO CANDIDATE 

WRITE IN.....5 

BLANKS. ....50 


DISTRICT ATTORNEY-NORTHERN DISTRICT- VOTE FOR ONE 
NO CANDIDATE 
WRITE IN.....16 


BLANKS. ....481 
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CLERK OF COURTS-MIDDLESEX COUNTY-VOTE FOR ONE 


NO CANDIDATE 


NO CANDIDATE 


s/Jane M.Hladick 
JANE M. HLADICK 
TOWN CLERK OF NATICK 
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WARRANT 
ANNUAL FALL TOWN MEETING 
OCTOBER 17, 2006 


THE COMMONWEALTH OF MASSACHUSETTS 
Middlesex, ss 
To Any Constable of the Town of Natick in said Count Greeting: 


In the name of the Commonwealth of Massachusetts you are required to notify the qualified Town 
Meeting Members of the said Town of Natick to meet in the Wilson Middle School Auditorium, Natick 
on 


TUESDAY EVENING OCTOBER 17, 2006 
at 7:30 o’clock P.M.., then and there to act on the following Articles: 


The following articles are to be acted upon and determined exclusively by Town Meeting Members in 
accordance with Chapter 2 of the Acts of 1938 and Amendments thereto and the Town Charter and 
subject to the referendum provided thereby. 


And you are directed to serve this Warrant by causing an attested copy of said Warrant to be posted in 
the two Post Offices in said Natick; and at the following public places in said Natick, to wit: The 
Kennedy Middle School, Mill Street, Precinct 1; Fire Station, Speen Street Precinct 2; Roche Brothers, 
West Central Street, Precinct 3; White Hen Pantry, North Main Street, Precinct 4; Wilson Middle 
School, Precinct 5; East Natick Fire Station, Precinct 6; Bacon Street Farm, Precinct 7; Senior High 
School, Precinct 8; Natick Town Hall, Precinct 9; and Fire Station, South Natick, Precinct 10. 


Above locations being at least one public place in each Precinct in the Town of Natick and in the two 
Post Offices seven days at least before October 17, 2006; also by causing an attested copy of said 
Warrant to be published once in the Newspaper called “The MetroWest Daily News’, said Newspaper 
published in the Town of Natick and said publication to be September 25, 2006. 


Hereof fail not and make due return of this Warrant with your doings thereon to the Town Clerk at or 
before the time appointed for holding said meeting. 


Given under our hands this 18th day of September, A.D., 2006. 


s/John Ciccariello s/Charles M. Hughes 
JOHN CICCARIELLO CHARLES M. HUGHES 
s/Joshua Ostroff s/John_J. Connolly 
JOSHUA OSTROFF JOHN J. CONNOLLY 


s/Carol A. Gloff 
CAROL A. GLOFF 
SELECTMEN OF NATICK 


248 


A TRUE COPY SEPTEMBER 18, 2006 


ATTEST: s/JANE M. HLADICK 
TOWN CLERK 


CONSTABLE s/SEBASTIAN F. GRUPPOSO 


COMMONWEALTH OF MASSACHUSETTS 
Middlesex, ss NATICK, September 25, 2006 


3y virtue of this Warrant I have notified the qualified voters of the Town of Natick to meet at the times, 
laces and for the purposes within specified by posting Attested copies of said Warrant at the several 
ocations and places therein designated. For that purpose, on September 25, 2006 also by causing an 
ittested copy of said Warrant to be published in the newspaper called “The Metrowest Daily News”, 
his Newspaper to be published in the said Town of Natick in the issue dated Monday September 25, 
006. 


s/ Sebastian F. Grupposo 
CONSTABLE TOWN OF NATICK 
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ANNUAL FALL TOWN MEETING 
WILSON MIDDLE SCHOOL 
MARSHALL LEBOWITZ TOWN MEETING HALL 
OCTOBER 17, 2006 
FIRST SESSION 


7:30 P.M. at Wilson Middle School in the Marshall Lebowitz Town Meeting Hall, the meeting was 
called to order by Paul Connolly, Moderator who declared there was a quorum present. 


The Moderator asked all to stand for the Pledge of Allegiance to the Flag. 
The Moderator took time to read to the membership the notes of procedures to be followed. 
A motion was made by Mr. Foss, seconded by Mr. Idzal, to omit reading of the Articles etc. 


VOTED UNANIMOUSLY, to omit reading of the articles when calling them and to refer to them by 
subject matter or number; to waive reading of motions when the text of the motion has been included in 
the article printed in the warrant; and to waive reading of Finance Committee motions or the itemization 
of those motions when the text of the motions or itemization has been distributed in writing to town 
meeting members. 


The Finance Committee recommendations were reported through its Chairman, Bruce Wright and its 
Secretary, John Culkin. 


The Finance Committee held its Public Hearing on the Warrant Articles for the Annual Fall Town 
Meeting on September 14th, 19th, 21st and 28th, 2006. 


The Planning Board held its Public Hearing on Articles 19, 20, 21 and 22 on Wednesday, September 13, 
2006. 


The Finance Committee recommendations were mailed to all town meeting members and other officials 
on Friday, October 6, 2006. 


On matters requiring a two-third (2/3) vote by statute, as authorized under Section 14 of Chapter 39 
of the General Laws as recently amended by Chapter 448 of the Acts of 1996, a count need not be 
taken, where a 2/3" vote is declared by the moderator. Voted under Article 44 of the Annual Spring 
Town Meeting of 1997. 


ARTICLE 1 
(Town Administrator) 


To determine what sum or sums of money the Town will appropriate and raise, or transfer from available 
funds, for the operation of the government of the Town of Natick, including debt and interest, and to 
provide for a reserve fund for Fiscal Year 2007 (July 1, 2006 to June 30, 2007), and to see what budgets 


for Fiscal 2007 will be reduced to offset said additional appropriations, or take any action relative 
thereto. 
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RECOMMENDATION: By a vote of 14 — 0 - 0 (September 28, 2006), the Finance Committee 
ecommends FAVORABLE ACTION with regard to the subject matter of Article 1 with the exception 
of REFERRAL TO THE SCHOOL COMMITTEE AND PARKS AND RECREATION COMMISSION 


or item (11) below and that the following Fiscal Year 20076 budgets be amended and/or supplemented 
is follows: 


Xeleased Appropriation 


Department Purpose Amount 


1 Insurance, Grp, Hith, & Life © Unneeded appropriation based on Oct 1, 2006 enrollment $299131.338. 


3udget Reduction 


Department Purpose Amount 


2 Debt Service Reduction in Bond Anticipation Notes $ 90,000 


sudget Supplement 


Department Purpose Amount Source 
3 Fire Department Increase training funds for Mall related Issues $ 119,000 Mall Mitigation Account 
4 Comptroller Add funds for transition period from current to new Comptroller $ 50,000 Released Appropriation 
5 Library Fund 2 retirements $ 12,000 Released Appropriation 
6 Community Development Increase in Salaries $ 8,452 Released Appropriation 
7 Council on Aging Increase in Salaries $ 2,965 Released Appropriation 
8 Information Technoloy Increase in Salaries $ 2,504 Released Appropriation 
9 Selectmen Funds for RFP service for Parking Garage $ 60,000 Released Appr./Tax Levy 
10 Water & Sewer Health Benefits As a result of Changes $ 18,200 Water& Sewer User Fees 
Total $ 273,121 


eferral to Parks and Recreation Commission and School Committee 


Department Purpose Amount 


11. Park & Recreation Add funds for rental of School property due to new fee schedule $ 3,443 


*he purpose of Article 1 is to supplement and/or amend the various Fiscal Year 2007 (current year) 
own of Natick (hereafter ““Town”’) operating budgets and funds. Specifically, the finance committee 
commends one (1) released appropriation, one (1) budget reduction, eight (8) budget appropriations, 
‘ad one (1) referral. 


) Reduction in Group Health/Life Insurance: The Comptroller has completed an analysis of the group 
valth/life insurance appropriation based upon the enrollment as of October 1. 2006 and has recommended 
at $131,338 may be released and used for other purposes for Fiscal Year 2007. 


) Reduction in Bond Anticipation Notes: 


1is request is to reduce the funding for “Bond Anticipation Notes” by $90,000. 
ne original estimate included funding for interest costs based on a $4 million dollar bond anticipation 
‘te for one (1) year duration. These are temporary notes related to the Wilson School. 
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Based on the amount received from the Massachusetts School Building Authority and repayment / 
reduction in borrowing based on remaining project funds, the amount borrowed was reduced to 
$2,603,085. The duration of the borrowing was also reduced to approximately nine (9) months. 


The Spring 2006 Annual Town Meeting (ATM) appropriation for Debt Service: 


C. Other Debt and Interest $7,610,907.94 
Reduction Request $ (90,000.00) 
Revised Total 

C. Other Debt and Interest $7,520,907.94 


(3) Fire Department: ($119,000). Increase training funds for Mall related issues — Funds are being 
sought from the Mall mitigation funds in order to provide training to Natick Fire Department Personnel 
in specialized, technical training. Technical training includes such things as trench rescue, confined 
space rescue, collapsed structure rescue, and rope and high angle rescue. This will fund 120 hours of 
training for four firefighters on each shift. 


(4) Comptroller: The current Comptroller will be retiring in February, 2007 and the town is requesting | 
$50,000 to fund the activity associated with the transition to a new Comptroller. This activity includes 
advertising and recruitment of a suitable replacement candidate, to fund a consultant if necessary for | 
professional transitional assistance and potential vacation and sick leave buy back for the current | 
Comptroller. 


(5)Library: ($12,000). Funds are requested for the cost of two additional retirements that were not | 
known during the budget planning period at the beginning of the year. 


Salary Upgrades: Funding is being requested in order to upgrade salaries in four positions within the 
personnel board pay plan. Since these adjustments are already within the salary range for the positions, 
no adjustments are needed to the overall pay plan. In Article 6, there will be personnel pay plan 
adjustments for two other positions. 


As part of the reason for this request, a competitive salary survey was conducted and is included in this 
report. The survey results are included in this explanation. Reasons given for the upgrade for each 
position is as follows: 


(6) Community Development ($8,452 from two positions) 


Building Commissioner — ($2,961) competitive salary/market value as evidenced by salary survey data; 


public safety issues are constantly present in this work; limited staffing requires significant increase in 
workload 


Director of Community Development — ($5,491) competitive salary/market value as evidenced by salary 
survey data; retention issues; multiple zoning issues requiring direct attention; serves as town planner 
in addition to primary responsibilities 


(7)Council on Aging: Council on Aging Director — ($2,965) competitive salary/market value as evidenced 
by salary survey data; performance warrants increase; incumbent has had multiple vacancies during her 
tenure and has been covering these responsibilities also. 
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(8)Information Technology: Network Administrator — ($2, 504) competitive salary/market value as 
evidenced by salary survey data; additional responsibilities since position was last reviewed. 


(9) Board of Selectmen: ($60,000) is sought to fund a Request for Proposal (RFP) for anew downtown 
parking garage. This RFP is required to determine if a proposed solution to funding additional downtown 
parking is viable. This proposed solution is to lease the land where the current Middlesex Avenue 
garage is located to a developer who would build a residential/commercial facility and in return, provide 
the Town with parking. Articles 13 and 14 of this Town Meeting also concern this topic and a more 
detailed discussion is presented in those articles. 


(10) Water & Sewer: ($18,200) is being requested to fund the health benefits costs incurred for changes 
for health insurance elections by personnel in the Water & Sewer Department. 


For Referral to Parks and Recreation Commission and School Committee 
For Referral to Parks and Recreation Commission and School Committee 


(11) Park & Recreation: ($3,443) is requested by the Parks and Recreation Department to cover additional 
costs incurred as the result of increases in Natick Schools Facility rental rates. The magnitude of the 
rental rate increases were not known and not encompassed during the budget deliberations at the 
beginning of this year. The total impact of the increases on Recreation Department programs will be 
$8,793 with $5,350 of it being included in the user fees for the programs. The remaining $3,443 would 
cover part of the Natick Drama Workshop and adult Basketball programs in order to keep the user fees 
reasonable in those areas. 


The finance committee discussed this request at length and is recommending referring it to the School 
Committee and the Parks and Recreation Commission. We realize that the schools need to cover their 
costs (generally custodial costs) for user groups that are not school programs. At the same time the 
Recreation Department needs to keep user fees reasonable in order to keep recreation programs affordable. 
It is hoped that these two elected policy making boards can come to some reasonable accommodation 
on this matter. Many finance committee members were disappointed that this discussion had not alread 
taken place. 


Motion A: 
VOTED UNANIMOUSLY, to reduce the amount of $90,000 previously voted under Article 2 of the 
Annual Town Meeting of April 11, 2006 Section G Unclassified as follows: 


Page B48/51 Debt Service 
C. Other Debt and Interest $90,000. 


And that the said sum of $90,000 be reduced from the Tax Levy of Fiscal Year 2007. 


Motion B: 
VOTED BY MAJORITY, Move that the Town vote to release the amount of $131,338 previously voted 
under Article 2 of the Annual Town Meeting of April 11, 2006 Section G Unclassified as follows: 


Page B47 Insurance (Employee Fringe Benefit) 
B. Operating Expense $131,338. 
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And that the said sum of $131,338 be released from the Insurance (Employee Fringe Benefit) 
operating budget. 


Motion C: . 
VOTED BY MAJORITY, to appropriate the sum of $273,121 to be expended under the direction of 
the following officials indicated (in parentheses after the budget category). 


Section B — Public Safety 
Page B6/7 Natick Fire Department (Fire Chief) 
B. Operating Expense $119,000. 
Training for Mall related Issues 


Section D — Health & Human Services 
Page B20 Council on Aging (Director Council on Aging) 
A. Salaries $ 2,965. 


Section E — General Government 
Page B28 Board of Selectmen/Town Administrator (Town Administrator) 
B. Operating Expense $ 60,000. 
Consultant Services — Parking Garage 


Page B29 Comptroller (Comptroller) 
A. Salaries $50,000. 

Page B30 Information Technology (Director Information Technology) 
A. Salaries $2,504. 

Page B37 Community Development (Director Community Development) 
A. Salaries $ 8,452. 


Section H — Water and Sewer Enterprise 
Page B63 Water & Sewer Employee Fringe Benefit (Director of Public Works) 
B. Operating Expenses $ 18,200 
Insurance Health 


Public Libraries 
Page B25 Morse Library (Director Morse Library) 
A. Salaries $ 12,000. 
nd that the sum of $273,121 be raised from the following sources: 


Receipts Reserved — Mall Mitigation Fees $ 119,000. 


Released Appropriation — Insurance V1.0: 
Tax Levy of Fiscal Year 2007 4,583 
Water & Sewer User Fees 18,200. 
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ARTICLE 2 
(Town Administrator) 
To see if the Town will vote to appropriate a sum of money from available funds for the purpose of 
supplementing the stabilization fund under Article 22 of the warrant for Annual Town Meeting of 1961, 
as authorized by Chapter 40, Section 5B of the General Laws, as amended, or otherwise act thereon. 
RECOMMENDATION: The Finance Committee recommends NO ACTION with regard to the subject 
matter of Article 2. 


Positive Action Requires a 2/3 Vote 


No Action 
NO ACTION TAKEN WITH REGARD TO THE SUBJECT MATTER OF ARTICLE 2. 


ARTICLE 3 
(Town Administrator) 


To see if the Town will vote to appropriate and raise, or otherwise provide, a sum or sums of money as} 
may be required for capital equipment for the various departments of the Town of Natick, determine 
whether this appropriation shall be raised by borrowing or otherwise, or take any other action relative | 
thereto. 


RECOMMENDATION: By a vote of 14 — 0 - 0 (September 21, 2006), the Finance Committee 
recommends FAVORABLE ACTION with regard to the subject matter of Article 3 and that the sum of 
$90,000 be appropriated from the Mall Mitigation Funds. 


The purpose of this article is to request funding to procure emergency rescue equipment and the 
accompanying vehicle. 


A variety of emergency equipment related to meeting additional emergency response system needs are 
anticipated as a result of the Mall expansion. As part of the Mall Mitigation funding, $1.5 Million was 
identified for public safety improvements. This included $90,000 for equipment. 


Natick has been presented with an opportunity to acquire a 1998 Emergency-One rescue truck including 
a substantial amount of emergency/rescue equipment from the Town of Weston. Weston received the 
$165,000 vehicle and $208,140.24 worth of equipment, at no cost, from the MWRA as part of an 
OSHA mandated plan to provide emergency/rescue support to the Authority’s repair of the aqueduct 
across the state. In addition, the MWRA provided training to the Weston Fire Department to meet the 
goal of assuring availability of a trained and equipped Rescue Team to the project. Since the local 
component of the project has been completed, the Weston Fire Department no longer needs the equipment 
or the vehicle and is willing to sell it to Natick for $80,000. Both the equipment and vehicle are in 
excellent condition. As part of the proposed arrangement, Weston will send four firefighters to train 
Natick Fire Department personnel on the equipment. In addition to the $80,000, Weston would still 


have access to this equipment and vehicle if it was ever needed in an emergency as part of the mutual 
aid agreement. 


$80,000 is considered a reasonable trade-in figure for the truck, which was the rationale for the proposed 


selling price. The truck also presents an ideal solution for storage and transport of the emergency 
equipment. No additional staffing would be required as the result of this acquisition. 
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Motion 
VOTED UNANIMOUSLY, to appropriate the sum of $90,000 to be expended under the direction of 


‘the Natick Fire Chief for the procurement of a 1998 Emergency-One Rescue Truck and accompanying 
-emergency/rescue equipment from the Town of Weston. 


And that the sum of $90,000 be raised from Receipts Reserved Mall Mitigation Funds. 


Positive Action Requires a Majority 


ARTICLE 4 
(Town Administrator) 


[o see if the Town will vote to appropriate and raise, or otherwise provide, a sum or sums of money to 
mplement a Capital Improvement Program, to protect the physical infrastructure of the Town of Natick, 


jetermine whether this appropriation shall be raised by borrowing or otherwise, or take any other 
ction relative thereto. 


XECOMMENDATION: By a vote of 14 — 0 — 0 (September 21, 2006), the Finance Committee 
ecommends FAVORABLE ACTION with regard to the subject matter of Article 4 and that the sum of 
1295,000 to be raised from various sources as indicated below. 


unded from the Tax Levy: 
il Tank Account Funds to continue mitigation of oil tank removal $58,000 
‘ire Department Funds to move 2 emergency generators from $12,000 
inside to outside locales 
Total $70,000 


unded from Receipts Reserved Mall Mitigation Account 
\PW Mall related roadway improvements $175,000 


unded from Eastern Bank Mitigation Account 
PW Downtown Drainage improvements $50,000 


he purpose of this article is to fund capital improvements of the Town. Specifically, the Finance 
‘ommittee recommends the requests for capital repairs to certain Town Buildings, infrastructure, and 
roperty as follows. 

il Tank Remediation 


Capital Improvement Purpose Amount 
Town Administrator Funds to continue mitigation of oil tank removal $58,000 
Oil Tank Account 


Fire Chief Funds to move 2 emergency generators from in- 
side to outside locales $12,000 
Natick Fire Department 


Director Public Works Crossing systems & intersection approach design $175,000 
Highway Division Speen Street from Edwards Rd. to Hartford St. 


Engineering Division South Avenue drainage improvements $50,000 


rhe 


The sum of $58,000 is being requested to address oil tank remediation and several spills which have 
occurred. The funds are for monitoring, not remediation. This monitoring is mandated under EPA 
requirements, and these charges have been recurring items for the past several years. The amount 
requested includes monitoring costs and fees assessed by the State as part of the program, as follows: 


Monitoring Fees Total 
Murphy site $12,400 $800 $13,200 
Courthouse $9,000 $800 $9,800 
Old Lilja School $24,500 $800 $25,300 
Skating Rink $2,000 $2,000 
Past Due fees (bill just received) $8,000 
Total $58,300 


This DEP-mandated monitoring effort began in the 1990s, as an alternative to the prohibitive cost of 
completely removing the petroleum residue contaminate in the ground as a result of oil tank removals 
at the Court House, Murphy Field, the Skating Rink, and Lilja School. $8,000 in fees reflect a bill 
recently received from the DEP that includes fees for 2003, 2004 and 2005 for the Court House and the 
Lilja School. It is estimated that the monitoring of these sites will be required for another 10 years. 


Relocation of two Fire Department emergency generators from inside to outside 
Emergency generators are located at Stations 2 and 4 (South Natick and Speen Street). Concerns have | 


been raised as to the potential for carbon monoxide poisoning from the location of these generators 
inside the buildings. The DPW has estimated a cost of $12,000 to relocate these to the exterior of the 
buildings, on pads. The majority of the cost will be to construct covering to protect the generators from } 
the weather. 


Mall related roadway improvements 
The sum of $175,000 is proposed to install three pedestrian signal crossing systems and an intersection 
approach redesign as part of the reconstruction of Speen Street from Edwards Road to just south of 
Hartford Street. These funds were provided to the Town by the Mall as part of their traffic improvements 
mitigation. The sequence of work involved in the Speen Street reconstruction: 

o Relining of underground water pipes 

o Replace/expand sections of the sewer system 

o Resurface, add sidewalks and install lighted pedestrian signal crossing systems, which can be 

illuminated at the press of a button, and intersection approach redesign, as noted above 

Projects funded with mitigation funds will be tracked via segregated accounts. Every attempt will be | 
made to coordinate the various aspects of the road work, which is complicated by the fact that certain | 
items are the responsibility of the Town, and others the responsibility of the Mall 


Downtown Drainage improvements 

Funds in a mitigation account were provided by Eastern Bank, as part of the permit for its site in 
downtown Natick. Of the original $72,000 in that account, approximately $58,000 remains for its 
original intended use of providing drainage along South Avenue. Bids were opened in April for the 
Westlake Road/South Avenue drainage project, and the low bidder came in at $266,000 plus $26,000 } 
contingency, for a total of $292,000. The funds available are $243,000, leaving $49,606 uncovered by 


previous Town Meeting appropriation. This seeks to use $58,000 from the Eastern Bank mitigation | 
account to complete this project. | 
| 
| 
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Motion 


VOTED UNANIMOUSLY, to appropriate the sum of $295 ,000 to be expended under the direction of 


the applicable departments, for the purpose of protecting the physical infrastructure of Natick as part of 
the Town’s Capital Improvement Program. 


And that the sum of $295,000 be raised from the following sources 


Tax Levy of Fiscal 2007 $70,000 
Receipts Reserved Mall Mitigation Fees $175,000 
Receipts Reserved Eastern Bank Mitigation $50,000 


Positive Action Requires a Majority 


ARTICLE 5 
(Town Administrator) 


To see if the Town will vote to appropriate and raise, or otherwise provide, a sum or sums of money as 


nay be required for the lease and/or repair of equipment for various departments of the Town of Natick, 


jetermine whether this appropriation shall be raised by borrowing or otherwise, or take any other 
action relative thereto. 


XECOMMENDATION: The Finance Committee recommends NO ACTION with regard to the subject 
natter of Article 5. 


sitive Action Requires a Majority 


VO ACTION TAKEN WITH REGARD TO THE SUBJECT MATTER OF ARTICLE 5. 


ARTICLE 6 
(Town Administrator) 


‘0 see if the Town, pursuant to the authority contained in Section 108A of Chapter 41 of the General 
saws, will vote to amend the by-laws by adding to Article 24, Section 3, a new paragraph deleting 
ertain position titles, adding new position titles and effecting changes in the salary ranges as presently 
»stablished and will provide the money necessary therefore, or take any action relative thereto. 


\ECOMMENDATION: By a vote of 12 — 1 — 0 (September 28, 2006), the Finance Committee 
commends FAVORABLE ACTION with regard to the subject matter of Article 6 and that the sum of 
8,260 be appropriated from the transfer from Health Insurance Account. 


he purpose of this article is to provide for an amendment to the Natick By-Laws pertaining to non- 
ollective bargaining group municipal employees — non union employees. There are two changes 
‘cing proposed in this article and the reasons provided for these changes are as follows: 


arm Assistant — reclassified to Office Administrator — Farm; one pay grade increase: additional 
‘sponsibilities since position was last reviewed including fundraising events (5 annual special and 
-asonal events), creation and maintenance of membership database, coordination of capital campaigns, 
‘aintenance of office computer network and webpage, and management of monthly exhibits by local 
tists 
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The proposed reclassification will result in this position moving from a P-1, step 4 position ($16.89/hr; 
25 hrs./wk.) to a P-2, step 4 position ($18.48/hr). This is approximately an 8% increase. The cost of 
this salary is paid for by the Farm Board and does not require any additional appropriation from Town 
Meeting. 


Assistant Director, Council on Aging — create a new position using one of the part-time Volunteer 
Coordinator positions that is currently vacant: increase in programmatic activity at the Senior Center 
including such items as programs relative to alcohol abuse, elder abuse and relieving cancer pain; 
position will focus time on coordination of volunteer activity; Council on Aging served more than 
2,100 individuals during FY 2006; proposed new facility issues require Director’s direct attention; 
current facility requires someone to fill in during Director’s absence; Friends of the Senior Center need 
their own contact; Director’s time is taken up by Board requirements which leave other responsibilities 
undone. 


This proposed reclassification basically combines two part time positions into one full time position 
and is recommended at a P-2, step 0 ($34,079 yearly salary). Since one of these part time positions is 
already filled, the appropriation requested is $8,260 which will cover the additional salary requirements 
for the last half of Fiscal Year 07 for the combined position. 


Motion A 
VOTED BY MAJORITY to amend the by-laws by adding to the table entitled Classification and Pay 
Plan that is incorporated by reference into Paragraph 3.10 Section 3, Article 24 as follows. 


Classification and Pay Plan 
Fiscal Year 2007 
Effective July 1, 2006 


| Grade | 3 4 Rang 
ing] P-2 | $33,410.45) $34,579.60| $35,789.48] $37,041.16| $38,416.07} $43,42 


Ps $33,410.45| $34,579.60| $35,789.48} $37,041.16| $38,416.07|  $43,42 


Description 
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Town of Natick 
Classification and Pay Plan 
Fiscal Year 2007 
Effective January 1, 2007 


SLEEPS Seee aT EAE ND ELIT TEE A RTE NY 1 MT PT A? PT 


[Description | Grade | start [a | 2 | 3 | 4 | Rang 
Assistant Director Council on Aging $34,078.66| $35,271.19| $36,505.27| $37,781.98] $39,184.39] $44,28 
Office Administrator - Farm P-2 $34,078.66! $35,271.19| $36,505.27] $37,781.98] _$39,184.39| _$44,28 


A motion was made by Bruce Wright, seconded by John Culkin to amend the dollar amount in Motio 
B from $8,260 to $3,198. 


VOTED BY MAJORITY, to amend the dollar amount to $3,198. 
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Motion B 
VOTED BY MAJORITY, to appropriate the sum of $38198 to be expended under the direction of the 


Director of Council on Aging to implement salary increases effective July 1, 2006 and January 1, 
2007. 


And that the said sum of $38,198 be raised from: Tax Levy of Fiscal 2007 


ARTICLE 7 
(School Committee) 


To see what sum of money the Town will vote to appropriate and raise or otherwise provide for the 
durpose of purchasing technology equipment for the Natick Public Schools; determine whether this 
appropriation shall be raised by borrowing or otherwise; or take any action relative thereto. 


RECOMMENDATIONS: By a vote of 13 — 1 - 0 on September 28, 2006, the Finance Committee 
-ecommends FAVORABLE ACTION with regard to the subject matter of Article 7 and that the sum of 
5150,000 be raised from the Tax Levy 


[he purpose of this article is to provide funding for upgrades and improvements to the school department’s 
echnology infrastructure as identified in the 2006 — 2007 Technology Plan. Funding is needed to upgrade 
he school department’s hardware and software. 


[he following is the updated School Technology Plan as presented to the Finance Committee. School 
Year 2005 — 2006 was approved by the Spring 2006 Town Meeting and $182,000 was appropriated. 
[he results achieved, original cost estimate, and the actual costs are detailed in the “Results from Prior 
school Year 2005 — 2006”. 


[he sponsor of this article is asking for an appropriation of $400,000 to fund the second year of this 
ylan. The objectives, recommended action, benefits, original cost estimate and new cost estimate are 
isted in “School Year 2006 — 2007”. 


[his article is a continuation of the plan that was funded at Spring Town Meeting. From October of 
(998 through October of 2001 the School Committee had presented Articles to Town Meeting in the 
ange of approximately $250,000 to jump start the School Technology capital expenditures. After 
1001, because of financial constraints, no Articles were presented for a period of five years. At this 
ime, the Schools have initiated a three-year plan. The first year of which is addressing some network- 
elated hardware upgrades. Year 2, which is the substance of Article 7, continues the hardware upgrades 
ind also focuses on software upgrades in three areas: 


The student information system package is 10 years old, and support will end within a year. Newer 
student software systems are web-based. 

An individual has been hired to work on database and web development, and tools are needed to 
facilitate this work. The School Department’s goal is to revamp the website and develop a new 


district level and school level website. . 
Implement an automated communication system which would permit rapid and efficient contact 


with parents in the event of an emergency. 
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Technology Plan Results from Prior School Year 2005-2006 


Funding Appropriated Spring 2006 Town Meetin 


Objective Results Achieved Cost Estimate Actual 
Cost 
1 Rebuild Network By end of 2005-2006 school years, 36 MAC OSX $75,000 
$105,444 


Servers & Domain and 11 Windows Servers centralized to main 
computer room at Natick High School. 


Step 1 Currently the only servers located at individual 
schools are the Library Circulation Systems 


Repurposed (6) existing servers in order to retire 
(6) of the oldest MAC OSX servers. (30 MAC 
OSX and 11 Window Servers). 


Additional memory and internal hard drives 
purchased to sustain existing environment until 
’ data migration conducted. 


Rebuilt (2) DNS Servers. 


All MAC OSX servers upgraded to latest version 
of MAC OSX (10.4.7) to ease migration process 
and secure backup of directory information. 


Production environment currently consists of (18 
MAC OSX and 7 Windows Servers). 


Step 2 Building of new Storage and Backup Infrastructure: 
Purchased and installed new storage arrays, backup 
library and fiber optic switches. 


(9) existing servers repurposed to serve as file servers 
to storage arrays. Additional servers rebuilt as file 
servers as we migrate. Each server can manage 
100-150 active connections. 


Purchase and installed fiber optic cards in all servers for 
optimum access to storage arrays. 


New Faculty added to new storage system this school 
year. 


Step 3 Domain Controller Replacement 
Purchased (2) additional MAC serves to continue 
testing without impacting production. 


Conducted tests of rebuilding new domain controller 
from scratch. 


Purchase block of on-site consulting time with Apple 
to verify approach and minimize disruption. 


Step 4 Windows and MAC Integration 
An Active Directory environment is our long term goal 
to achieve seamless integration of MAC and Windows 
clients. 


A second migration will be required to achieve this goal 
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after completion of the above migration. 


' MS Office Com- Before this school year, only our Middle School $33,000 0 
patible tools and High School faculty and staff had access to 
Microsoft Office.. 


After a detailed review of current Microsoft licenses, 
confirmed adequate number of licenses to provide all 
faculty throughout the district access to Microsoft 
Open on both the MAC and Windows platform. 


Completed installation of Microsoft Office on all 
elementary computers at no additional cost to the district. 


Long Term: As we move forward and upgrade elementary 
machines to MAC OSX, Open Office will be considered 
as an alternative to MS Office and keep our software 
costs in check district wide. 


High School Cabling conducted in business lab A107. $28,000 $20,189 
Business & 
Science Labs Cabling for managed wireless access point conducted 


in S-wing for Science Department. 


Purchased software licenses for MS Office 2003 and 
Windows XP on student computers. 


Wiring Closets Project deferred to 2006-2007 school year. $46,000 0 
Email System Purchased and implemented SPAM filter. 0 $4,721 


Currently blocking 80% of all inbound email to the district. 


Anti-Spyware & Evaluating new device to black spyware and provide a 0 $16,208 
Policy based policy based Internet content filter. 
content filtering 
solution 
Funding Summary $10,800 
Beginning Balance in Account $182,000 
Funds from Town Meeting Spring 2006$ $192,800 $146,562 
Total $46,238 
echnology Plan 
chool Year 2006-2007 (Appropriation Requested Fall 2006 Town Meeting) 
Ybjective Recommended Action Benefit Orig. Cost Est. Re.Cost Est. 
‘ebuild Network Finalize approach to replace Network performance and 0 $50,000 
: Domain domain controller and migrate __ reliability significantly 
ontrollers user data to new storage device. improved. 
Conduct replacement and 
step 3) migration over the course of 


this school year. 
Core network services 


Will rebuild 8 existing servers installed on dedicated 
(1 for each school) to handle the servers. 
file services for faculty 
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2 Wiring Closet 
Upgrades and 
Network Com- 
munications 


3 Website Develop- 
ment 


4 Student Infor- 


mation System 


5 Equipment 
Replacement 


Only valid user accounts and 
data will be migrated. Currently 
over 7,000 accounts to review. 


Create open Directory Domain 
Controller. Workstations will 
need to point to the current and 
new domain controller during 
migration. 


Additional servers and con- 
sulting time may be required. 


Replace aging equipment at 
individual schools based on 
priority. 


Un-interruptible Power Supply 


‘Units (UPS) will be tested and 


replaced as needed. 


Some outside consulting time 
may be required to optimize IP 
routing throughout the district. 


Purchase and move website to 
dedicated web server. 


Build new district level and 
school level website on 
dedicated server. 


Conduct review of both 
Commercial and Open Source 
software tools. 

Evaluate current system 
against other offerings. 

Make decision to upgrade or 


replace current Student Infor- 
mation System. 


Workstations 
Printers, AV Equipment 


Minimum amount budgeted 
to replace failing equipment. 


Centralizing storage and 
backup will give 

us a better way of 
managing and pro- 
testing the data on 

the network. 


Multi-year project to $50,000 
replace wiring 

closet equipment at 
or near end of life, 
rotate re-usable 
equipment to extend 
its life, increase 
internal bandwidth 
for applications and 
position the district 
for a centrally man- 
aged wireless solu- 
tion. 


Website will no 
longer share depen- 
dencies with our 
email system. 


Website will pre- 
sent a more pro- 
fessional image for 
the school dist. 


Detailed student 


information will be 
available to faculty, 


Integrate with new 
district website. 


Budgeted amount is 
for full replacement 
and training. 


Equipment will be 
capable of performing 
all required tasks. 
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$150,000 


$100,000 


$50,000 


$200,000 


$50,000 


6 Automated Com- 
munication Sys. 


Total 


Technology Plan 


Integrate automated communi- 


cation system with Student 
Information System Contact 
information. 


School Year 2007-2008 


(Funding to be requested Spring 2007 Town Meeting) 


Objective 

Cost Est. 

1 Rebuild 
Network & 
Domain 
Controllers 


Iw 


Wiring Closet 
upgrades and 
network 


communications 


w 


Classroom 


Technologies 


-_— 


Equipment 


replacement 


Total 


Recommended Action 


Design and conduct active 
directory migration. 


Additional Servers and con- 
sulting time may be required. 


Replace aging equipment at 
individual schools based on 
priority. 

Un-interruptible power supply 


units (UPS) will be tested and 
replaced as needed. 


Workstations, printers, AV 
equipment. 


Minimum amount budgeted 
to replace failing equipment. 


Will provide the dis- 20,200 $25,000 
trict another way of 
communicating directly 
with the public in the 
event of emergency. 
$370,200 
$400,000 


Benefit Orig. Cost Est. Revised 


Users will be able to login 0 $50,000 
from any client device 

(Windows, MAC or Unix) 

machine and have access 

to their files. 


Multi-year project toreplace 0 $50,000 
wiring closet equipment 

at or near end of life, rotate 

re-usable equipment to ex- 

tend its life, increase inter- 

nal bandwidth for applications 

and position the district for a 

centrally managed wireless 

solution. 


$100,000 
$100,000 


Equipment will be capable $200,000 

$200,000 
of performing all required 
tasks. 


$300,000 
$400,000 


[he Finance Committee debated at length about this article. Many members expressed the strong opinion 
hat keeping the schools current with technology needs is of paramount importance. However, discussion 
‘entered around three major issues. 


Yompletion of the School Technology Audit tans 
The three year School Technology Plan increased 16.5% ($140,362) from the time it was first presented 


n March 2006 until now. According to the testimony heard, this reflects the fact that much is still being 
earned about the network. A high level audit was conducted last summer but it is not all inclusive of 
he district’s technology needs. This is a large scale network and it will be a multi-year effort to identify 
nd mitigate all risks. As an example: there is still high risk with software licenses that will not be fully 
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known until a complete review of all software is conducted. That process started last year at the 
elementary level and now is currently being conducted with SPED. Since the challenges didn’t occur 
overnight, it is not possible for them to be fixed overnight. Although the original plan was a three year 
plan, it is now needs to be expanded to be a running three year plan. 


Per the testimony given, the expected annual amount for technology needs will be in the $300,000 to 
$500,000 a year range. Given the size of the District, and the scope of its technology needs, just 
replacement of all existing equipment on a five-year cycle, would cost between $240,000 and $300,000 
alone. This, however, would not be enough since the existing equipment is inadequate in terms of both 
its currency and configuration. 


Finance Committee members expressed the opinion that in order to fully understand the future costs 
associated with these needs, it is critical that the in depth School Technology Audit be completed as 
quickly as possible. These future costs then need to be incorporated into the Town’s Capital Plan. 


Timing of the requested improvements/upgrades for this year and exactly when the funding would 
actually be needed. 

For the funding requested by the sponsor for this article for this Town Meeting, the major categories 
and cost estimates are as follows: 


1. Rebuild Network and Domain Controllers $50,000 
2. Wiring Closet Upgrades and Network Communications $50,000 
3. Website Development $25,000 
4. Student Information System $200,000 
5. Equipment Replacement $50,000 
6. Automated Communication System $25,000 

Total $400,000 


Items 1, 2, and 5 are activities that need to occur during this school year in order to upgrade part of the 
physical infrastructure of the School’s technology. 


The need for immediate funding of item 4 was questioned. Per the testimony given, in terms of the 
timing of the expenditures, the evaluation of potential student information packages will probably take 
approximately a year. So expenditure would likely occur at the end of the school year. The $200,000 
for the student information system is a rough estimate, based on preliminary investigation. This figure 
would include the software license, training, installation and one year of maintenance; ongoing annual 
maintenance could be expected to cost approximately 20% of the purchase price. 

It was also stated; given the priorities determined by the School Committee, if the $200,000 being 
requested now were deferred to Spring Town Meeting that would most likely be added to the $400,000 
request planned for that meeting bringing the total request to $600,000. 


The Town’s future financial condition and the ability to fund the School’s Technology Plan on the 
timetable presented. 


Another concer that was raised by Finance Committee members was the ability of the Town to absorb 
the requested cost of the plan in view of the Town’s existing financial position without either increased 
revenue or cuts in other Town Services. Town Meeting members should be reminded that the Town is 
using $4.3 Million of free cash to fund this year’s budget. Normally, free cash is utilized to fund capital 
needs. However due to major reductions in State Aid over the last five years, free cash has been a to 
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supplement gaps in the annual budget at the detriment of capital needs. Funding the School Technology 


at the cost and timetable presented will put considerable additional strain on the Town’s financial 
position. 


There were three motions made at the Finance Committee Meeting. These were; a.) To appropriate the 


full amount of $400,000 as requested; b.) To appropriate $150,000 ; and c.) To appropriate $75,000 to 
fund items 1 and 3. 


The reason given for the $150,000 motion was because evaluation of the Student Information System 
would not be completed for a year and expenditure of the $200,000 would probably not occur until the 
end of the school year. This is after the Spring 2007 Annual Town Meeting. In addition to this, per the 
Technology Plan, the benefit for the $25,000 Automated Communication System was that it could be 
integrated with the Student Information System contact information. Since the Student Information 
System would not be on line at least until after the end of the school year, then the immediate need for 
funding the Automated Communication System is not critical. Finally, it was thought that the $25,000 
request for Website development could be done with in-house resources without requiring additional 
funding. 


The motion for $400,000 failed 6-8-0. The motion for $150,000 passed 13-1-0. The $75,000 motion 
was not voted because the $150,000 motion was voted first and became the recommendation. Members 
of the School Department will be available for further questions. 


It should be noted that the motion offered does not specify which projects the funds would be spent on. 
Although the debate centered on items 1, 2, and 5, as long as the projects are specified in the 2006 — 
2007 school year and do not exceed the $150,000, the sponsor has the latitude to determine how to 
spend the funds. 


A motion was made by Henry Haugland, seconded by Mr. Wynne to amend the main motion to increase 
the appropriation from $150,000 to $400,000. 


VOTED BY MAJORITY, to amend the main motion to increase the appropriation to $400,000. 


A motion was made by Jeff Phillips, seconded by Mr. Wynne to amend the amendment so that the 
additional $250,000 be appropriated from Free Cash. 


VOTED BY MAJORITY, to amend the main motion as amended to appropriate $250,000 from Free 
Cash. 


Motion 
VOTED BY MAJORITY, to appropriate the sum of $400,000 to be expended under the direction of 


the Natick School Committee Department, for the purpose of implementing school year 2006 — 2007 of 
the Natick School’s Technology Plan. 


And that the said sum of $150,000 be raised from the Tax Levy of Fiscal 2007 and that the sum of 
$250,000 be raised from Free Cash for a total of $400,000. 


Positive Action Requires a Majority 
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ARTICLE 8 
(Town Administrator) 


To see if the Town will vote to authorize and direct the Board of Assessors to take asum of money from 


Surplus Revenue - Free Cash to reduce the tax levy for the current fiscal year. 
RECOMMENDATION: The Finance Committee recommends NO ACTION with regard to the subject 


matter of Article 8. 
Positive Action Requires a Majority 


No Action 
NO ACTION TAKEN WITH REGARD TO THE SUBJECT MATTER OF ARTICLE 8. 


A motion was made by Jason Brandt, seconded by Ron Ordway for a Resolution to be entered into the 
official record of this Town Meeting. 


VOTED BY MAJORITY, to enter the following Resolution into the official record of this Town Meeting 


WHEREAS, the Town of Natick draws most of its drinking water from the groundwater of Lake 
Cochituate and wells adjacent to the lake; and 


WHEREAS, the Natick Conservation Commission, the Natick Board of Selectmen, and the Natick 
Board of Health, voted unanimously against the MA Department of Conservation and Recreation, 
‘Notice of Intent” to apply chemical herbicides to Lake Cochituate for the purpose of managing nuisance 
vegetation; and 


WHEREAS, there are various and sufficient non-chemical methods to manage and control nuisance 
vegetation; 


NOW, THEREFORE BE IT RESOLVED: that the Natick Town Meeting hereby supports the unanimous 
decision of the Natick Conservation Commission to allow the MA Dept. of Conservation and Recreation 
to employ appropriate biological and mechanical methods to manage and control nuisance vegetation 


in Lake Cochituate, and thereby provide protection of the Town of Natick’s drinking water wells and 
the natural environment of the lake. 


ARTICLE 9 
(Town Administrator) 


To see if the Town will vote to raise and appropriate, or otherwise provide such sums of money as may 


be required for the payment of unpaid bills of previous years, incurred by the departments, boards and 
officers of the Town of Natick, or otherwise act thereon. 


RECOMMENDATION: The Finance Committee recommends NO ACTION with regard to the subject 
matter of Article 9. 


Positive Action Requires a 4/5 vote at an Annual Town Meeting (9/10 vote at a Special Town Meeting) 


NO ACTION TAKEN WITH REGARD TO THE SUBJECT MATTER OF ARTICLE 9. 


a EEE MSE EE SUBJECT MAILER OF ARTICLE 9. 
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ARTICLE 10 
(Board of Selectmen/Town Administrator) 


To see if the Town will vote to authorize the Board of Selectmen to petition the General Court for an act 
to authorize the Town of Natick to borrow a sum of money for the purpose of constructing an additional 
fire engine bay and associated renovations to Fire Station No. 4 or for the purpose of replacing Fire 
Station No. 4, to impose betterments in connection therewith, or take any other action relative thereto. 


‘RECOMMENDATIONS: By a vote of 13 — 0 - 0 on September 28, 2006, the Finance Committee 
recommends FAVORABLE ACTION with regard to the subject matter of Article 10. 


Articles 10 and 11 concern a request by the Mall to change the way they would pay a portion of the Mall 
Mitigation monies. They propose to pay $900,000 in cash, and the balance of $600,000 as a betterment 
which would be assessed to and paid by the Mall. As part of this, the Mall agreed to an expansion of the 
original purpose beyond simply adding a bay, to include renovation and/or relocation of the station. 
Also, originally the agreement was “up to $1.5 Million.’ This has changed to a total of $1.5 Million. 
Article 10 seeks authorization to petition the General Court to allow the Town to put a betterment in 
olace for this purpose; Article 11 seeks to amend the By-Laws with the actual betterment language. 


Up to $1.5 million had initially been allocated for expansion of Station 4 (West Natick), as part of a 
olan to enhance firefighting capabilities in the vicinity of the Mall. Chief Sabourin, and others, are 
reconsidering those initial plans and exploring other options. One concern is the size of the existing lot, 
and whether it could accommodate the addition ofa bay, as originally envisioned. Among other options 
oeing looked at is whether land that could potentially be acquired by the Town from the state might 
offer a more workable site. 


Motion 

VOTED UNANIMOUSLY, to authorize the Board of Selectmen to petition the General Court for an 
act to authorize the Town of Natick to borrow a sum of money for the purpose of constructing an 
additional fire engine bay and associated renovations to Fire Station No. 4 or for the purpose of replacing 
Fire Station No. 4, and to impose betterments in connection therewith. 


ARTICLE 11 
‘Board of Selectmen/Town Administrator) 


To see if the Town will vote to amend the By-Laws of the Town of Natick by adding to Article 70 the 
following new section: 


SECTION 8. FIRE STATION BETTERMENT 


a.Basic Requirements 
The Board of Selectmen of the Town of Natick shall assess fire engine bay addition and/or renovation 
sosts for Fire Station No. 4 or costs for the replacement of Fire Station No. 4 to the land comprising 
Assessor’s Map 16, Lot 2 and Map 24, Lot 101, which land shall be known as the West Speen Street 


“ire Assessment District. 


). Method of Apportionment of Costs 

The owners of the properties in the West Speen Street Fire Assessment District shall be charged a 
yetterment equal to the cost of adding an additional fire engine bay to and/or renovating Fire Station 
No. 4 or replacing Fire Station No. 4, up to amaximum cost of six hundred thousand dollars ($600,000). 
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C, Terms of the Betterment ; . 
The owners who are assessed betterments for the above purposes will have the option of paying the 
betterment immediately or paying it over a number of years up to a maximum total of 20 years. 


Such property owners shall have the right to pay off the remaining balance of a betterment at any time. 
When a property with such a betterment is conveyed to another party the remaining balance of the 
betterment may be paid or the obligation of the betterment may be transferred to the new property 


owner. 


The interest paid by a property owner on the betterment will be equal to the rate of interest paid by the 
Town on any bond or note issued for this improvement. 


Or to take any other action relative thereto. 


RECOMMENDATIONS: By a vote of 13 — 0 - 0 on September 28, 2006, the Finance Committee 
recommends FAVORABLE ACTION with regard to the subject matter of Article 11. 


Article 11 seeks to amend the By-Laws with the actual betterment language discussed in Article 10. It 
allows the Natick Mall the option of paying this betterment of $600,000 immediately or over a period 
of up to twenty (20) years. 

Motion 

VOTED UNANIMOUSLY, to amend the By-Laws of the Town of Natick by adding to Article 70 a new 
SECTION 8 as printed in the text of Warrant Article 11. 

A motion was made by Robert Allen, seconded by Herb Kupchik to adjourn. 

VOTED UNANIMOUSLY TO ADJOURN. 


10:05 PM. ADJOURNED. 


Arecord of the First Session of the Annual 
Fall Town Meeting of 2006. 


s/ Jane M. Hladick 
TOWN CLERK OF NATICK 
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ANNUAL FALL TOWN MEETING 
OCTOBER 19, 2006 
SECOND SESSION 


7:30 P.M. Meeting called to order by the Moderator who declared there was a quorum present. 


ARTICLE 12 
(Fire Chief) 


To see if the Town will adopt the provisions of Massachusetts General Laws Chapter 148 Section 26-I. 
Section 26-I. Automatic Sprinkler Systems in New or Rehabilitated Multiple Dwelling Units. 


In acity, town or district which accepts the provisions of this section, any building hereafter constructed 
or hereafter substantially rehabilitated so as to constitute the equivalent of new construction and occupied 
in whole or in part for residential purposes and containing not less than four dwelling units including, 
but not limited to, lodging houses, boarding houses, fraternity houses, dormitories, apartments, 
townhouses, condominiums, hotels, motels and group residences, shall be equipped with an approved 
system of automatic sprinklers in accordance with the provisions of the state building code. In the 
event that adequate water supply is not available, the head of the fire department shall permit the 
installation of such other fire suppressant systems as are prescribed by the state building code in lieu of 
automatic sprinklers. Owners of buildings with approved and properly maintained installations may be 
eligible for a rate reduction on fire insurance. 


RECOMMENDATIONS: By a vote of 13 — 0 - 0 on September 28, 2006, the Finance Committee 
recommends FAVORABLE ACTION with regard to the subject matter of Article 12. 


Article 12 is asking Town Meeting to adopt a Local Option Law that was enacted by the State Legislature 
in April, 1990. This law requires that automatic sprinkler systems be installed in all new or rehabilitated 
multiple dwelling units with 4 or more units in the structure.. 


With the advent of building more housing units on less space and with less accessibility for fire apparatus, 
automatic sprinklers will not only lessen the chance of fire spread but will greatly enhance the life 
safety of the residents of these occupancies. Without sprinklers, the chance of fire spreading throughout 
an entire structure and into other housing units greatly increases. 


The Finance Committee would also like to comment that the adoption of Article 12 helps the Natick 
Fire Department with its goal of fire prevention as opposed to simply reacting to fires. 


Currently, 137 towns and cities in the Commonwealth have adopted this Local Option Law. The finance 
>ommittee requests Town Meeting’s support of this article. 


Motion 


VOTED UNANIMOUSLY, to accept the provisions of Massachusetts General Laws Chapter 148 
Section 26-I. 


271 


ARTICLE 13 
(Board of Selectmen) 


Board of Selectmen to petition the General Court to enact 


legislation which would authorize the Board of Selectmen to issue a Request for Proposals for lease for 
a term not to exceed ninety nine years of the property at 20 Middlesex Avenue, Natick, which is now or 
formerly the site of the Middlesex Avenue parking garage, for the purpose of construction, operation 
and management of a facility which would provide public parking, residential use and/or commercial 
use, and parking associated with said residential use and/or commercial use; or otherwise act thereon. 


To see if the Town will vote to authorize the 


RECOMMENDATION: Bya vote of 10-0-0 (September 21, 2006), the Finance Committee recommends 
FAVORABLE ACTION with regard to the subject matter of Article 13 


The purpose of this article is to petition the General Court to allow Natick to enter into a lease agreement 
of up to 99 years for the property that is now occupied by the town owned Middlesex Avenue Garage. 
Currently state law limits the time period that the Board of Selectmen can enter into a lease agreement 
to three years. Town Meeting is limited to lease agreements of ten years. Thus it is necessary to 
petition the General Court for the authorization to enter into lease agreements of longer duration. 


A lease agreement of up to 99 years allows the Board of Selectmen to explore an option for providing 
downtown parking without funding it out of the tax levy or other method such as a debt exclusion 
override. This option is to lease the land to a developer, who would build housing or commercial 
property on the site. In return for this lease agreement, the developer would provide public parkin 
spaces at that site for use by the Town. 


It must be stressed that this is only an option to be studied and is by no means, a guaranteed method fo 
funding and providing downtown parking. However, passage of this article will allow the Board o 
Selectmen to pursue this option. 


This article does not allow the Board of Selectmen to enter into the actual lease agreement. Tha 
authorization would need to come from Town Meeting. 


Although not part of this article, there is a request in Article 1 for $60,000 for development of the RF 
(Request for Proposal) for soliciting bids for the proposed lease. 


A motion was made by Jeff Phillips, seconded by Ben Greenberg to amend Article 13 by removing th 
words in the second line of the main motion “Request for Proposals for”. 


VOTED UNANIMOUSLY, to remove the words “Request for Proposals for”. 


Motion 
VOTED UNANIMOUSLY, to authorize the Board of Selectmen to petition the General Court to ena 


and management ofa facility which would provide public parking, residential use and/or commerci4 
use, and parking associated with said residential use and/or commercial use | 
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ARTICLE 14 
(Board of Selectmen) 


To see if the Town will vote to authorize the Board of Selectmen to lease for a term not to exceed ninety 
nine years the property at 20 Middlesex Avenue, Natick, MA which is now or formerly the site of the 
Middlesex Avenue parking garage, for the purpose of construction, operation and management of a 
facility which would provide public parking, residential use and/or commercial use, and parking 
associated with said residential use and/or commercial use; or otherwise act thereon. 


RECOMMENDATION: The Finance Committee recommends NO ACTION with regard to the subject 
matter of Article 14. 


The purpose of this article is to allow the Board of Selectmen to enter into the actual lease agreement of 
up to 99 years that is the subject of Article 13. At this time, the sponsors of this article are asking for 
no action. 


Should Town Meeting approve Article 13 and the $60,000 Appropriation for the Request for Proposal 
in Article 1, the plan of the Board of Selectmen is to solicit proposals for a residential/commercial 
facility that also provides public parking. If after receipt of the proposals, it is shown that this method 
is a viable option, only then will the Board of Selectmen ask Town Meeting for authorization to enter 
into a lease agreement. 


NO ACTION TAKEN WITH REGARD TO THE SUBJECT MATTER OF ARTICLE 14. 


ARTICLE 15 
(Board of Selectmen) 


To see if the Town will vote to amend Article 77, Water and Sewer Rate Discount program, of 
the Town of Natick By-Laws as follows: 


1. In Section 1, Purpose, Applicability, to delete the word “seventy” and insert in its place 
the word “sixty-five” so that Section I reads: 


“The Selectmen shall determine the percentage of discount to be applied to the Water and Sewer 
Rate charges of certain persons age sixty-five or over who own and occupy the dwelling receiving 
water and sewer services.” 


re In Section 4, Alternate Application Procedure, Duration, in the first sentence insert the 
word “either” before the words “such tax exemption” in the two clauses where they 
appear, and insert the words “referred to in Section 2 above and who meet the asset test 
under Clause 41C of Section 5 of Chapter 59 of the Massachusetts General Laws” after 
the words “such tax exemption” where they first appear. 


As amended Section 4 would read: 


Section 4 Altemmate Application Procedure, Duration 
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Water and sewer users who own and inhabit dwellings who qualify for either such tax exemption 
referred to in Section 2 above and who meet the asset test under Clause 41C of Section 5 of Chapter 
certification. The Board of Assessors shall provide forms for application and shall within thirty (30) 
days determine whether such applicant is eligible. The effective date of certification shall be the approval 
date by the Board of Assessors and shall continue for a period of up to one year; provided however, that 
all such certifications shall terminate on June 30 of each year.” 

Or otherwise act thereon. 


RECOMMENDATIONS: By a vote of 14 — 0 - 0 on September 28, 2006, the Finance Committee 
recommends FAVORABLE ACTION with regard to the subject matter of Article 15. 


This Article applies the same eligibility criteria passed at Spring Town Meeting for property tax relief 
to Water & Sewer charges. 


Amotion was made by Julian Munnich, seconded by Mike Linehan to refer the subject matter of Article 
15 to the Board of Selectmen. 


REFERRAL LOSES. 


Motion 
VOTED BY MAJORITY, to amend Article 77, Water and Sewer Rate Discount program, of the Town 
of Natick By-Laws as printed in the text of Warrant Article 15. 


THE FOREGOING AMENDMENT TO THE TOWN BY-LAWS APPROVED BY THE 
ATTORNEY GENERAL ON JANUARY 16, 2007. POSTED IN ALL TEN PRECINCTS 
AND THE TOWN BULLETIN BOARD AND IN THE TWO NATICK POST OFFICES 
ON JANUARY 23, 2007 ACCORDING TO MGL CHAPTER 40, SECTION 32. 


ARTICLE 16 
(Town Administrator) 


To see if the Town will vote to accept the following streets and any appurtenant easements as laid out 
and filed with the Town Clerk, and as shown on the street acceptance plans on file with the Town Clerk: 


Farm Hill Road (the extension of) 
Davis Brook Drive 

Woodbury Lane 

Manchester Place 


RECOMMENDATION: By a vote of 11-0-0 (September 19, 2006), the Finance Committee recommends 
FAVORABLE ACTION with regard to the subject matter of Article 16 for the following streets: 


Farm Hill Road (the extension of) 

Davis Brook Drive 

Woodbury Lane 

Positive Action Requires a MAJORITY Vote 
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This article seeks Town Meeting’s approval to accept a number of ways as listed above. Representatives 
from the Department of Public Work’s Engineering Department provided sufficient details of each way 
to the Finance Committee warranting their acceptance. The Board of Selectmen has voted to accept 
Farm Hill Road (the extension of) and Davis Brook Drive. They have postponed a vote on the acceptance 
of Woodbury Lane until Monday, October 16" in order to consider additional information. More 
information will be available at Town Meeting concerning the results of this vote. Town Officials 
should be available to answer Town Meeting Member questions with regard to the subject matter of 
this article. 


A motion was made by Bruce Wright, seconded by Richard Sidney to amend the main motion under 
Article 16 by removing Woodbury Lane. 


VOTED UNANIMOUSLY, to remove Woodbury Lane. 


Motion 
VOTED BY MAJORITY, to accept the following streets and any appurtenant easements as laid out and 
filed with the Town Clerk, and as shown on the street acceptance plans on file with the Town Clerk: 


Farm Hill Road (the extension of) 
Davis Brook Drive 
Woodbury Lane 
ARTICLE 17 
(Warren C. Healer, et al) 


To see if the Town will vote to accept Whitridge Road and appurtenant easements as laid out and filed 
with the Town Clerk and shown on the Street Acceptance Plan dated February 16, 2005 prepared by 
MacCarthy and Sullivan Engineering, Inc. 


RECOMMENDATION: The Finance Committee recommends NO ACTION with regard to the subject 
matter of Article 17. 


Positive Action requires a majority vote. 


This article seeks Town Meeting approval to accept Whitridge Road. As of the time of this writing, the 
Board of Selectmen has not taken any action on this article. Taking into account the fact that the Board 
of Selectmen must approve the acceptance of an unaccepted way and that such has yet to occur, the 
Finance Committee took no action with regard to the subject matter of this article. 


NO ACTION TAKEN WITH REGARD TO THE SUBJECT MATTER OF ARTICLE 17. 


A motion was made by Karen A. Foster, seconded by Glen Glater to take a 10 minute recess to allow a 
summary of a report of NATICK CARES 


VOTED BY MAJORITY, to recess for 10 minutes. . 
Created in 2005, Natick Cares is a community-led initiative dedicated to improving the health and well 


being of Natick’s children and youth, from birth to age 18. It is comprised of committed volunteers 
representing local nonprofits, schools, government agencies, and health care institutions. 
To achieve its goals, Natick Cares invites all Natick residents to be part of the solution. 
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ARTICLE 18 
(Indirect Cost Study Committee) 


To hear a report by the Indirect Cost Study Committee (Committee), organized and authorized by Town 
Meeting pursuant to Article 23 of the 2006 Annual Town Meeting regarding municipal water and sewer 
budget, including enterprise fund budget, indirect costs consistent with its charge; and take any other 
action with respect to said report and/or action or actions related to the foregoing committee, including 
(1) extending the term of the Indirect Cost Study Committee to May 31, 2007, (2) appropriate the 
amount of $750.00 for the printing of and postage for circulating survey material, and reproduction of 
documents related to the Indirect Cost Study Committee task. 


RECOMMENDATION: By a vote of 9-1-1 (September 14, 2006), the Finance Committee recommends 
FAVORABLE ACTION with regard to the subject matter of Article 18 without the $750 appropriation. 


The purpose of this article is to extend the term of the Indirect Cost Study Committee to May 31, 2007. 


The Indirect Cost Study Committee was formed as the result of an action taken by Town Meeting while 
debating Article 48 of the 2006 Annual Town Meeting (not Article 23 as stated in the text of the article 
— Article 23 was an article to pay for unpaid bills from previous years). The original intent of Article 48 
was to make changes to the Town of Natick By-Laws in the area of determining and applying indirect 
costs to the Water and Sewer Enterprise Fund. The Finance Committee had recommended referral to 
the Board of Selectmen on that Article. Instead, the motion from the floor of Town Meeting that passed 
by majority vote was to form a committee to study the indirect costs of the Water and Sewer Enterprise 
Fund and report back to Fall 2006 Town Meeting with any recommendations they deemed appropriate. — 


It was reported to the Finance Committee that the Indirect Cost Study Committee has held 10 meetings - 
over the summer in order to work on the scope of effort in the charge to the committee. The remaining 
effort is focused on surveying the practices of other towns with regard to the application of indirect 
costs to water and sewer rates. This survey can not be completed in time for the Fall 2006 Town — 
Meeting. Therefore, an extension of the term of the committee is requested. 


The formation of the Indirect Cost Study Committee was not reviewed by the Finance Committee and 
no recommendation was made to Town Meeting because the original purpose of the 2006 Annual 
Town Meeting Article was By-Law changes and not the formation of a committee to study Indirect 
Costs. Many members of the Finance Committee are voting favorable action only because Town Meeting 
formed the committee and we need to respect that decision. 


The Finance Committee would like to remind Town Meeting members that the setting of water and 
sewer rates are within the purview of the Board of Selectmen who are the Water and Sewer 
Commissioners. As long as the indirect costs that are included in the Water and Sewer rates do not 


violate legal standards or generally accepted accounting practices, than it is a policy decision on whether 
to use these indirect costs or not in the setting of rates. 


As for the $750 appropriation, the Finance Committee is recommending against appropriating this sum 
for two reasons. 
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1. The Town Administrator and Chairman of the Board of Selectman have offered and the 
Indirect Cost Study Committee has acknowledged that the resources (postage, printing, etc.) 
of the Town Administrator’s office are available for the committees use. 

2. No back-up was provided as to how the $750 was arrived at. The major expense item mentioned 
was the cost of mailing and receiving the survey to and from other municipalities. 20 towns to 


be surveyed at a cost of $0.39 for each mailing with two mailing each shows a cost in the range 
of $16. 


Motion 


VOTED UNANIMOUSLY, Move: To extend the term of the Indirect Cost Study Committee to May 
31, 2007 


Positive Action Requires a Majority 


ARTICLE 19 
(Planning Board) 


To see if the Zoning By-Laws shall be amended as follows: 
By adding to Section II-A.6 Affordable Housing the following: 
“C—SMART GROWTH OVERLAY DISTRICT PROGRAM (SGO) 

li, PURPOSE 
The Smart Growth Overlay District Program is established pursuant to Massachusetts GL. c. 40R. It is 
the purpose of the SGO to encourage smart growth and increased housing production in the Town of 
Natick. Smart growth is a principle of land development that emphasizes mixing land uses, increases 
the availability of affordable housing by creating a range of housing opportunities in neighborhoods, 
takes advantage of compact design, fosters distinctive and attractive communities, preserves open space, 
farmland, natural beauty and critical environmental areas, strengthens existing communities, provides 
a variety of transportation choices, makes development decisions predictable, fair and cost effective 
and encourages community and stakeholder collaboration in development decisions. 

2; APPLICABILITY 
The provisions of this section shall apply to and may be utilized on any land within a designated SGO 
District, subject to the requirements and standards set forth in this section. Eligible locations within the 
Town of Natick for designation as SGO Districts shall be (1) areas near transit stations, including rapid 
transit, commuter rail, and bus terminals; (2) areas of concentrated development, including Town center 
and other commercial districts in the Town; or (3) areas that by virtue of their infrastructure, transportation 
access, existing underutilized facilities, and/or location make highly suitable locations for residential 
or mixed use smart growth zoning districts. 
All regulations of the underlying zoning districts shall apply within the SGO District, except to the 
extent that they are specifically modified or supplemented by regulations set forth in this Section. 
Where requirements and standards within the SGO District, as set forth in this Section, differ from or 
sonflict with applicable requirements and standards set forth in this By-Law, the requirements and 
standards established for the SGO District shall take precedence. 

3. PERMITTED USES AND DENSITY 
a) Pursuant to site plan review and the requirements of this Section, the Applicant may construct 
n the SGO District any combination of single-family residential units, 2-3 family residential units, and 
nulti-family residential units. A “Multi-family residential unit” is any structure containing four or 
nore residential units. Residential units in the SGO District may include existing residential units 
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within the SGO District, infill units on vacant lots within the SGO District, or additional housing units 
within existing buildings in the SGO District. 


b) Density: The maximum number of dwelling units allowed in the SGO District shall be: 

i) Single-family residential units: 8 units per acre. 

ii) 2-3 family residential units: 12 units per acre. 

iii) Multi-family residential units: 28 units per acre. 
c) Not less than 20% of the total number of dwelling units allowed in the SGO District shall be 
Affordable Housing Units as defined in Section 200 herein (see also the definition of Subsidized Housing 
herein) and shall be “affordable housing” as defined by GL. c. 40R, § 2. 

4. INTENSITY REGULATIONS 


Minimum site area: 5 acres 

Minimum lot area 
Single-family units: 7500 square feet 
2-3 family units: 7500 square feet per structure 

Multi-family units: 1575 square feet per unit 

Continuous frontage: 40 feet 

Minimum depth: 100 feet 

Minimum setback, front: 25 feet 

Minimum side-yard setback: 10 feet 

Minimum rear-yard setback: 10 feet 

Maximum building coverage: 40% 

Maximum building height: 40 feet 

Minimum open space: 35% 


=) APPROVAL PROCESS 
A project proposed for the SGO District shall be subject to approval by the Planning Board under this 
Section and subject to Site Plan Review. ) 
a) Applicants are encouraged to appear before the Planning Board and the Design Review Board 
prior to a formal application for informal discussions and review of projects proposed for the SGO 
District. 
b) Applicants shall make a formal application to the Planning Board for approval of a project that 
is proposed for the SGO District pursuant to this Section (the “Project’’) and for site plan review of the 
Project pursuant to the provisions of this By-Law. The Applicant may be required to pay for reasonable 
consulting fees to provide peer review of the Project for the benefit of the Planning Board. 
C) The Project application and site plan review shall be reviewed in a public hearing before the 
Planning Board. 
d) The Applicant shall submit plans for all buildings, landscaping, and structures to the Design 
Review Board, which shall submit a report to the Planning Board for consideration during its public 
hearing on the Project application and site plan review. The Design Review Board shall include in its 
report a determination regarding the extent to which the Project meets any or all of the following 
criteria: 
i) Whether the site plan offers the Town a landmark project with area-wide benefits; 
1) Whether the site plan demonstrates an overall planning concept and design of 
individual structures and parcels that is consistent and harmonious with the surrounding 
neighborhood streetscape and character; 
iii) Whether the site plan includes a professional landscape plan with substantial planting; 
iv) Whether the site plan includes a li ghting plan that lights the project in a pedestrian- 
friendly, neighborhood-friendly, and aesthetically pleasing manner; 
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v) Whether the Project shown on the site plan is designed, located and constructed 
to afford the following: 


A) Compatibility of architectural styles, scales, building materials 
and colors within the development; 

B) Variations in fagade, roof lines and interior layouts of dwelling units, 
including the design of units that are handicapped accessible; 


C) Harmonious relationship of buildings and structures to each other and 
their environs with adequate light, air, circulation, privacy and separation; and 
D) The capability for constant surveillance, orientation and recognition. 


No Project application or site plan shall be approved unless the Design Review Board submits a report 
to the Planning Board stating that the Project and site plan substantially meet the foregoing criteria. 
e) No Project application or site plan shall be approved without a finding by the Planning Board 
that the Project and site plan are consistent with the Natick Housing Plan. 

f) The Planning Board may modify and/or waive strict compliance with one or more of the 
regulations of paragraphs 3b), 4, or 5d) of this Section provided that it makes a specific finding, in 
writing, that such waiver and/or modification will not create conditions which are substantially more 
detrimental to the existing site and the neighborhood in which the site is located, than if the waiver and/ 
or modification were not granted, and further that such waiver and/or modification is necessary in order 
encourage the creation of Affordable Housing Units. 

g) The Planning Board shall issue a written decision approving or denying the Project application 
and site plan approval.” 

By inserting the following sentence to Section V-D.3.b between the sentence ending “HOOP District.” 
_ and the sentence beginning “In a PCD District”: 

“One and a half (1.5) spaces for each dwelling unit in a SGO District.” 


Or otherwise act thereon 


RECOMMENDATION: The Finance Committee recommends REFERRAL TO THE PLANNING 
BOARD with regard to the subject matter of Article 19. 


Articles 19, 20, and 21 are a series of Articles that seek to address a redevelopment of land on North 
Main Street, formerly the site of Natick Paperboard. These articles establish and apply “Chapter 40R” 
zoning to the subject land which would allow for residential development of the parcel. 40R zoning 
allows for a town to review certain building and site design aspects of a development and also “predefines” 
the density of development allowed on a site. 40R development projects are eligible to receive certain 
state funding for initial planning review. Communities with a pre-approved 40R zone qualify for state 
funding. Without the overlay of alternate zoning, the parcel would be available for redevelopment 
solely as an “Industrial I” use (current zoning) or under a 40B scheme. 


Article 19 seeks to amend the Zoning By-Laws of the Town of Natick by adding a Smart Growth 
Overlay District Program (SGO) to Section l1-A.6 (Affordable Housing). This warrant article has 
undergone significant review by the Massachusetts Department of Housing and Community 
Development. Due to this state review process you will find a substitution of articles within the scope 


of the posted warrant article. 


That new wording is found at the end of this discussion. 
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It should be stressed that this article only seeks to add a Zoning Classification to the town’s Zoning By- 
Laws. Articles 20 and 21 seek to identify and apply this classification to two parcels of land in town. 
These three articles do not approve any specific project. Specific project approval would only come 
from the Planning Board utilizing the Planning Board’s normal procedures. 


There is a schedule of payments from the state in addition to potential property tax augmentation. For 
the currently proposed project of 138 condominium units, the State is to provide $6 14,000 to the Town 
based upon the existing project proposal ($200,000 upon establishment of the district and the balance 
upon completion of the project). If the scope of the project would change, the amount of money from 
the state might also change. These funds go into the Town’s general fund and upon receipt of monies 
from the state a determination must be made through the budget process as to the proper application of 
those funds. 


The state funding stems from the state’s goal of promoting this type of “smart growth,” in which 
underused, industrial space, near public transportation, is used to create denser housing rather than 
using up large tracts of open space. The funds are to act as an incentive and to offset some of the 
financial impact which the Town will experience, in terms of public services, traffic, etc. as a result of 
the project 


The Finance Committee heard this article on September 19, 2006. Although the discussion was generally 
positive towards the proposal, the Finance Committee is recommending Referral to the Planning Board 
for several reasons. First, the proposed zoning change in the Warrant was only 3-pages long. At the 
public hearing, the Committee received the 14-page revision, in which some needed editing had already 
been identified. In order to perform the proper amount of due diligence, additional time was needed to 
review the revision. In addition to that, questions arose as to whether the revision was within the scope 
of the original article. It was the responsibility of the sponsor of the article to get these questions 
answered to reschedule with Finance Committee if the sponsor wanted the article to be reconsidered. 


Since the Finance Committee originally heard the article, the Board of Selectmen also heard this article. 
At their hearing, questions, comments, and concerns were raised by members of the community that 
had not been raised at the Finance Committee hearing. Although the Planning Board had already voted 
on this article for a recommendation to Town Meeting, they are scheduling additional time on October 
11th for the questions, concerns, and comments to be heard. The Finance Committee has scheduled a 
meeting on October 12" in the event the Planning Board will ask the Finance Committee to reconsider 
the Finance Committee’s recommendation. If there is a reconsideration of this article based on new 
information, then the Finance Committee will have a written summary available for Town Meeting 
members on the first night of Town Meeting. 


The Finance Committee recommends that Town Meeting members read and familiarize themselves 
with the revision prior to Town Meeting. 


New Proposed Wording 
SECTION C: SMART GROWTH OVERLAY DISTRICT (SGO District) 


1 PURPOSE 


The Smart Growth Overlay (SGO) District Program is established pursuant to 
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Massachusetts GL. c. 40R. It is the purpose of the SGO to encourage smart growth and increased 
housing production in the Town of Natick. Smart growth is a principle of land development 
that emphasizes mixing land uses, increases the availability of affordable housing by creating a 
range of housing opportunities in neighborhoods, takes advantage of compact design, fosters 
distinctive and attractive communities, preserves open space, farmland, natural beauty and critical 
environmental areas, strengthens existing communities, provides a variety of transportation 
choices, makes development decisions predictable, fair and cost effective and encourages 
community and stakeholder collaboration in development decisions. 


th DEFINITIONS 

For purposes of this Section, the following definitions shall apply. All capitalized terms 
shall be defined in accordance with the definitions established under the Enabling Laws 
or Section 2.0, or as set forth in the Plan Approval Authority (PAA) Regulations. To the 
extent that there is any conflict between the definitions set forth in Section 2.0 or the 
PAA Regulations and the Enabling Laws, the terms of the Enabling Laws shall govern. 


Administering Agency qualified housing entity will be designated by the PAA pursuant 
to Section 6.2, to review and implement the Affordability requirements affecting Projects 
under Section 6.0. 


Affordable Homeownership Unit - an Affordable Housing unit required to be sold to an 
Eligible Household. 


Affordable Housing - housing that is affordable to and occupied by Eligible Households. 


Affordable Housing Restriction - a deed restriction of Affordable Housing meeting 
statutory requirements in GL. Chapter 184, Section 31 and the requirements of Section 
6.5 of this Bylaw. 

Affordable Rental Unit - an Affordable Housing unit required to be rented to an Eligible 
Household. 


Applicant — the individual or entity that submits a Project for Plan Approval. 


As-of-right - a use allowed under Section 5.0 without recourse to a special permit, 
variance, zoning amendment, or other form of zoning relief. A Project that requires Plan 
Approval by the PAA pursuant to Sections 9.0 through 13.0 shall be considered an as- 
of-right Project. 


Department or DHCD - the Massachusetts Department of Housing and Community 
Development. 


Design Standards — means provisions of Section 13.0 or design standard provisions of 
the PAA Regulations, made applicable to Projects within the SGO District that are subject 


to the Plan Approval process. 


Eligible Household - an individual or household whose annual income is less than 80 
percent of the area-wide median income as determined by the United States Department 
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of Housing and Urban Development (HUD), adjusted for household size, with income 
computed using HUD’s rules for attribution of income to assets. 


Enabling Laws - GL. Chapter 40R and 760 CMR 59.00. 


PAA Regulations — the rules and regulations of the PAA adopted pursuant to Section 
oo: 


Plan Approval - standards and procedures which [certain categories of] Proj ects in the 
SGO District must meet pursuant to Sections 9.0 through 13.0 and the Enabling Laws. 


Plan Approval Authority (PAA) - The local approval authority is the Natick Planning 
Board which is authorized under Section 9.2 to conduct the Plan Approval process for 
purposes of reviewing Project applications and issuing Plan Approval decisions within 
the SGO District. 


Project - a Residential Project undertaken within the SGO District in accordance with 
the requirements of this Section. 


Residential Project - a Project that consists solely of residential, parking, and accessory 
uses, as further defined in Section 5.1. 


SGO District — the Smart Growth Overlay District established in accordance with this 
Section. 


Zoning Bylaw - the Zoning Bylaw of the Town of Natick. 


ch OVERLAY DISTRICT 

3.1 Establishment. The Smart Growth Overlay District, hereinafter referred to as the 
“SGO District,” is an overlay district having a land area of approximately 6.357 acres in 
size that is superimposed over the underlying zoning district (s) and is shown on the 
Zoning Map as set forth on the map entitled Smart Growth Overlay District, see 
Attachment 1. This map is hereby made a part of the Zoning By-law and is on file in the 
Office of the Town Clerk. 


4, APPLICABILITY OF SGO DISTRICT 

4.1. Applicability of SGO District. An applicant may seek development of a Project 
located within the SGO District in accordance with the provisions of the Enabling Laws 
and this Section, including a request for Plan Approval by the PAA. In such case, 
notwithstanding anything to the contrary in the Zoning Bylaw, such application shall 
not be subject to any other provisions of the Zoning Bylaw, including limitations upon 
the issuance of building permits for residential uses related to a rate of development or 
phased growth limitation or to a local moratorium on the issuance of such permits, or to 
other building permit or dwelling unit limitations. 


4.2 Underlying Zoning. The SGO District is an overlay district superimposed on all 


underlying zoning districts. The regulations for use, dimension, and all other provisions 
of the Zoning Bylaw governing the underlying zoning district(s) shall remain in full 
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force, except for those Projects undergoing development pursuant to this Section. Within 
the boundaries of the SGO District, a developer may elect either to develop a Project in 
accordance with the requirements of the Smart Growth Zoning, or to develop a project 
in accordance with requirements of the regulations for use, dimension, and all other 
provisions of the Zoning Bylaw governing the underlying zoning district(s). 


4.3 Administration, Enforcement, and Appeals. The provisions of this Section shall 
be administered by the Building Commissioner, except as otherwise provided herein. 
Any legal appeal arising out of a Plan Approval decision by the PAA under Sections 9 
through 13 shall be governed by the applicable provisions of G L. Chapter 40R. Any 
other request for enforcement or appeal arising under this Section shall be governed by 
the applicable provisions of G L. Chapter 40A.. 


2, PERMITTED USES 
The following uses are permitted as-of-right for Projects within the SGO District. 


1.1 Residential Projects. A Residential Project within the SGO District may include: 
a) Single-family, 2 and 3 family Multi-family Residential Use 


b) Parking accessory to any of the above permitted uses, including surface, garage- 
under, and structured parking (e.g., parking garages); and 
Cc) Accessory uses customarily incidental to any of the above permitted uses. 


6. HOUSING AND HOUSING AFFORDABILITY 


6.1 Number of Affordable Housing Units. For all Projects not less than twenty percent 
(20%) of housing units constructed shall be Affordable Housing. 

6.2 Administering Agency. A qualified housing entity will be selected to be the 
administering agency by the PAA (the “designating official”). In a case where the 
Administering Agency cannot adequately carry out its administrative duties, upon 
certification of this fact by the designating official or by DHCD such duties shall devolve 
to and thereafter be administered by a qualified housing entity designated by the 
designating official or, in the absence of such timely designation, by an entity designated 
by the DHCD. In any event, such Administering Agency shall ensure the following, 
both prior to issuance of a Building Permit for a Project within the SGO District, and on 
a continuing basis thereafter, as the case may be: 


1. prices of Affordable Homeownership Units are properly computed; rental amounts 
of Affordable Rental Units are properly computed; 


2. income eligibility of households applying for Affordable Housing is properly and 
reliably determined; 


3. the housing marketing and resident selection plan conform to all requirements and 
are properly administered; 
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4. sales and rentals are made to Eligible Households chosen in accordance with the 
housing marketing and resident selection plan with appropriate unit size for each 
household being properly determined and proper preference being given; and 


5. Affordable Housing Restrictions meeting the requirements of this section are recorded 
with the proper registry of deeds. 


6.3. Affordability Information Submission Requirements. As part of any application 

for Plan Approval for a Project within the SGO District submitted under Sections 9.0 

through 13.0 the Applicant must submit the following documents to the PAA and the 

Administering Agency: 

1) a narrative document and marketing plan that establishes that the proposed 
development of housing is appropriate for diverse populations, including 
households with children, other households, individuals, households including 
individuals with disabilities, and the elderly; 


2) evidence that the Project complies with the cost and eligibility requirements of 
Section 6.4: 

2) Project plans that demonstrate compliance with the requirements of this Section 
6.3 and Section 6.5; and 

3) a form of Affordable Housing Restriction that satisfies the requirements of Section 
6.6. 


These documents in combination, to be submitted with an application for Plan Approval 
shall include details about construction related to the provision, within the development, 
of units that are accessible to the disabled. 


6.4 Cost and Eligibility Requirements. Affordable Housing shall comply with the 

following requirements: 

1. Affordable Housing required to be offered for rent or sale shall be rented or sold 
to and occupied only by Eligible Households. 

23 For an Affordable Rental Unit, the monthly rent payment, including utilities and 
parking, shall not exceed 30 percent of the maximum monthly income permissible 
for an Eligible Household, assuming a family size equal to the number of 
bedrooms in the unit plus one, unless other affordable program rent limits 
approved by the DHCD shall apply. 

3. For an Affordable Homeownership Unit the monthly housing payment, including 
mortgage principal and interest, private mortgage insurance, property taxes, 
condominium and/or homeowner’s association fees, insurance, and parking, shall 
not exceed 30 percent of the maximum monthly income permissible for an Eligible 
Household, assuming a family size equal to the number of bedrooms in the unit 
plus one. 

Prior to the granting of any Plan Approval for a Project, the Applicant must demonstrate, 

to the satisfaction of the Administering A gency, that the method by which such affordable 

rents or affordable purchase prices are computed shall be consistent with state or federal 
guidelines for affordability applicable to the Town of Natick. 


6.5 Design and Construction. Units of Affordable Housing shall be finished housing 


units. Units of Affordable Housing shall be dispersed throughout the Project of which 
they are part and be comparable in initial construction quality and exterior design to the 
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other housing units in the Project. The total number of bedrooms in the Affordable 
Housing shall, insofar as practicable, be proportionate to the total number of bedrooms 
in all units in the Project of which the Affordable Housing is part. 


6.6 Affordable Housing Restriction. Each Project shall be subject to an Affordable 
Housing Restriction which is recorded with the appropriate registry of deeds or district 
registry of the Land Court and which contains the following: 


ie 


specification of the term of the affordable housing restriction which shall be no 
less than thirty years; 


the name and address of the Administering Agency with a designation of its 
power to monitor and enforce the affordable housing restriction; 


a description of the Affordable Homeownership Unit, if any, by address and 
number of bedrooms; and a description of the overall quantity and number of 
bedrooms and number of bedroom types of Affordable Rental Units in a Project 
or portion of a Project which are rental. Such restriction shall apply individually 
to the specifically identified Affordable Homeownership Unit and shall apply to 
a percentage of rental units of a rental Project or the rental portion of a Project 
without specific unit identification. 


reference to a housing marketing and resident selection plan, to which the 
Affordable Housing is subject, and which includes an affirmative fair housing 
marketing program, including public notice and a fair resident selection process. 
The housing marketing and selection plan may provide for preferences in resident 
selection to the extent consistent with applicable law; the plan shall designate 
the household size appropriate for a unit with respect to bedroom size and provide 
that the preference for such Unit shall be given to a household of the appropriate 
SIZE; 


a requirement that buyers or tenants will be selected at the initial sale or initial 
rental and upon all subsequent sales and rentals from a list of Eligible Households 
compiled in accordance with the housing marketing and selection plan; 


reference to the formula pursuant to which rent of a rental unit or the maximum 
resale price of a homeownership will be set; 


designation of the priority of the Affordable Housing Restriction over other 
mortgages and restrictions, provided that a first mortgage of a Homeownership 
Housing Unit to a commercial lender in an amount less than maximum resale 
price may have priority over the Affordable Housing Restriction if required by 
then current practice of commercial mortgage lenders; 


a requirement that only an Eligible Household may reside in Affordable Housing 
and that notice of any lease of any Affordable Rental Unit shall be given to the 


Administering Agency; 


provision for effective monitoring and enforcement of the terms and provisions 
of the affordable housing restriction by the Administering Agency; 
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10. provision that the restriction on an Affordable Homeownership Unit shall run in 
favor of the Administering Agency and in a form approved by municipal counsel, 
and shall limit initial sale and re-sale to and occupancy by an Eligible Household; 


11. _ provision that the restriction on Affordable Rental Units in a rental Project or 
rental portion of a Project shall run with the rental Project or rental portion of a 
Project and shall run in favor of the Administering Agency and in a form approved 
by municipal counsel, and shall limit rental and occupancy to an Eligible 
Household; 


12. _ provision that the owner[s] or manager[s] of Affordable Rental Unit[s] shall file 
an annual report to the Administering Agency, in a form specified by that agency 
certifying compliance with the Affordability provisions of this Bylaw and 
containing such other information as may be reasonably requested in order to 
ensure affordability; and 


13.  arequirement that residents in Affordable Housing provide such information as 
the Administering Agency may reasonably request in order to ensure affordability. 


6.7. Costs of Housing Marketing and Selection Plan. The housing marketing and 
selection plan may make provision for payment by the Project applicant of reasonable 
costs to the Administering Agency to develop, advertise, and maintain the list of Eligible 
Households and to monitor and enforce compliance with affordability requirements. 
Such payment shall not exceed one-half (1/2%) percent of the amount of rents of 
Affordable Rental Units (payable annually) or one (1%) percent of the sale or resale 
prices of Affordable Homeownership Units (payable upon each such sale or resale), as 
applicable. 


6.8  AgeRestrictions. Nothing in this Section shall permit the imposition of restrictions 
on age upon all Projects throughout the entire SGO District. However, the Administering 
Agency may, in its review of a submission under Section 6.3, allow a specific Project 
within the SGO District designated exclusively for the elderly, persons with disabilities, 
or for assisted living, provided that any such Project shall be in compliance with all 
applicable fair housing laws and not less than twenty-five percent (25%) of the housing 
units in such a restricted Project shall be restricted as Affordable units. Any Project 
which includes age-restricted residential units shall comply with applicable federal, state 
and local fair housing laws and regulations. 


6.9 Phasing. For any Project that is approved and developed in phases in accordance 
with Section 9.4, the proportion of Affordable Housing Units (and the proportion of 


Existing Zoned Units to Bonus Units as defined in 760 CMR 59.04 1(h)) shall be 
consistent across all phases. 


6.10 No Waiver. Notwithstanding anything to the contrary herein, the Affordability 
provisions in this Section 6.0 shall not be waived. 
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he SITE PLAN DIMENSION AND DENSITY REQUIREMENTS 
7.1 List of Requirements. Notwithstanding anything to the contrary in this Zoning 


Bylaw, the density and dimensional requirements applicable in the SGO District are as 
follows: 


a) Pursuant to the requirements of this Section, Applicant may construct in the SGO District 
any combination of single-family residential units, 2-3 family residential units, and multi-family 
residential units. A “Multi-family residential unit” is any structure containing four or more 
residential units. Residential units in the SGO District may include existing residential units 
within the SGO District, infill units on vacant lots within the SGO District, or additional housing 
units within existing buildings in the SGO District. 
b) Density: The maximum number of dwelling units allowed in the SGO District shall 
be: 

i) Single-family residential units: 8 units per acre. 

11) 2-3 family residential units: 12 units per acre. 

i111) | Multi-family residential units: 28 units per acre. 


d) INTENSITY REGULATIONS 

Minimum lot area 

Single-family units: a vote on the acceptance of Woodbury Lane until Monday, October 16" in 
yrder to consider additional information. More information will be available at Town Meeting concerning 
he results of this vote. Town Officials should be available to answer Town Meeting Member questions 
vith regard to the subject matter of this article. 


\ motion was made by Bruce Wright, seconded by Richard Sidney to amend the main motion under 
Article 16 by removing Woodbury Lane. 


7OTED UNANIMOUSLY, to remove Woodbury Lane. 


Ylotion 
7/OTED BY MAJORITY, to accept the following streets and any appurtenant easements as laid out and 
iled with the Town Clerk, and as shown on the street acceptance plans on file with the Town Clerk: 


‘arm Hill Road (the extension of) 
Javis Brook Drive 


ARTICLE 20 
(Planning Board) 


‘0 see if the Town will vote to amend its Zoning By-Laws, Section II, Item 11-B, Subsection 1, entitled 
Location of Districts (Zones)” by changing the zoning classification of those areas which are located 
1 the “Northwest Quadrant” of the Zoning Map of the Town of Natick, Massachusetts, described as a 
ortion of Lot 111A on Map 35 of the Town of Natick Index Map. Said areas being presently zoned 
adustrial I are to be zoned Administrative & Professional (AP). 


‘he perimeter of the areas to be zoned Administrative & Professional (AP) are described as follows: 
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Parcel 1 
Beginning at a point on the most northwesterly corner of the parcel herein described at Washington 
Street at land now or formerly of C.S.X. Corporation, thence running; 


N631707E 45.06 feet to a point, said course being by of Washington Street, thence turning and 
running; 
S 63 3930E 34.91 feet to a point, thence turning and running; 


S76 4430E 95.00 feet to a point, thence turning and running; 


S 83 3430E 137.80 feet to a point, said last three courses being by North Main Street, thence turning 
and running; 


S 071055 W 126.82 feet to a point, thence turning and running; 
N 82 49 05 W 208.92 feet to a point, said last two courses being by Parcel 3, thence turning and running; 


N 30 29 53 W 153.35 feet to the point of beginning, said course being by land now or formerly of 
C.S.X. Corporation. 


Parcel 2 

Beginning at a point on the most northeasterly corner of the parcel herein described at North Main 
Street at land now or formerly of Nicholas and Jean Mabardy Trustees thence running; 

S 00 2237 W 125.89 feet to a point, said course being by land now or formerly of Nicholas and Jean 
Mabardy Trustees, thence turning and running; 


N 82 49 05 W 197.65 feet to a point, thence turning and running; 
N071055E 126.51 feet to a point, said last two courses being by Parcel 3 thence turning and running; 
S 822730E 167.67 feet to a point of curvature, thence turning and running; 


Easterly By acurve to the right having a length of 15.08 feet and a radius of 316.97 feet to the 
point of beginning, said last two courses being by North Main Street. 


RECOMMENDATION: The Finance Committee recommends REFERRAL TO THE PLANNING 
BOARD with regard to the subject matter of Article 20. 


Article 20 seeks to change the Zoning Classification of two parcels of land from Industrial I to 
Administrative and Professional. This is part of the effort to add a Smart Growth Overlay District to 
this area. Please see the discussion in Article 19. 

Motion 

VOTED UNANIMOUSLY, to refer the subject matter of Article 20 be referred to the Natick Planning 
Board. ; 


Positive Action requires a two thirds vote. 
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ARTICLE 21 
(Planning Board) 


To see if the Town will vote to amend its Zoning By-Laws, Section II, Item 11-B, Subsection 1, entitled 
“Location of Districts (Zones)” by changing the zoning classification of those areas which are located 
in the “Northwest Quadrant” of the Zoning Map of the Town of Natick, Massachusetts, described as 
Lots 111A, 113A and 113B on Map 35 of the Town of Natick Index Map. Said areas being presently 
zoned Industrial I are to remain zoned Industrial I but are also to be zoned in the Smart Growth Overlay 
District (SGO). 

The perimeter of the area to be zoned Smart Growth Overlay (SGO) is described as follows: 
Beginning at a point on the most northwesterly corner of the parcel herein described at Washington 
Street at Parcel 1, thence running; 

Parcel 3 


Beginning at a point on the most northwesterly corner of the parcel herein described at North Main 
Street at Parcel 1, thence running; 


S 82 2730E 50.00 feet to a point, said course being by of North Main Street, thence turning and 
running; 


~$ 071055 W 126.51 feet to a point, thence turning and running; 

S 824905E_ 197.65 feet to a point, said last two courses being by Parcel 2, thence turning and running; 
S 00 22 37 W 80.33 feet to a point, thence turning and running; 

S79 4443E 49.60 feet to a point, said last two courses being by land now or formerly of Nicholas 
and Jean Mabardy Trustees, thence turning and running; 


S 275204E 258.00 feet to a point, thence turning and running; 


S 0425 17 W 182.78 feet to a point, said last two courses being by land now or formerly of The Natick 
Mills Corporation, thence turning and running; 


S 02 5704 W 25.13 feet to a point, said course being by Bigelow Avenue, thence turning and running; 


S 04 32 04 W 71.66 feet to a point, said last course being by land now or formerly of Fifty Eight North 
Main Street Realty Trust, thence turning and running; 


N 84 37 23 W 99.57 feet to a point, thence turning and running; 
N 59 35 18 W 57.73 feet to a point, thence turning and running; 
N01 0152E 14.60 feet to a point, thence turning and running; 
N 55 37 43 W 59.02 feet to a point, thence turning and running; 


N 48 29 53 W_ 194.38 feet to a point, thence turning and running; 
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N 30 29 53 W 508.11 feet to a point, said last six courses being by land now or formerly of C.S.X. 
Corporation, thence turning and running; 


S82 4905E 208.92 feet to a point, thence turning and running; 
N071055E 126.82 feet to the point of beginning, said last two courses being by Parcel 1. 
Or otherwise act thereon. 


RECOMMENDATION: The Finance Committee recommends REFFERAL TO THE PLANNING 
BOARD with regard to the subject matter of Article 21. 


Article 21 seeks to change the Zoning Classification of two parcels of land from Industrial II to Smart 
Growth Overlay District. This is part of the effort to add a Smart Growth Overlay District to this area. 
Please see the discussion in Article 19. 


Motion 
VOTED UNANIMOUSLY, to refer the subject matter of Article 21 be referred to the Natick Planning 
Board. 


Positive Action requires a two thirds vote. 


A motion was made by Joan Craig, seconded by Nanci Farquharson to enter the following resolution 
into the official record of this town meeting. 

Whereas, Jane Hladick has served the citizens of Natick in the town clerk’s office and as Town Clerk 
for many years, and 


Whereas, as Town Clerk, Jane Hladick has always treated the citizens of Natick with professionalism 
and respect, and 


Whereas, the 2006 Fall Town Meeting may very well be Jane Hladick’s last official town meeting for 
her as Town Clerk 


We, Town Meeting Members offer our thanks and appreciation to Jane Hladick and wish her well in her 
retirement. 


VOTED UNANIMOUSLY, to enter this resolution into the record of this Town Meeting. 


ARTICLE 22 
Adjust Terms of Finance Committee Members 
(Town Moderator) 


To see if the Town will take action to align starting and ending dates of the terms of Finance Committee 
members with the start and end of the fiscal year; and, in particular, to: 

(1) amend Section 1 of Article 23 of the Town of Natick By-Laws by changing, in the first sentence, the 
words “beginning May 1” to read “beginning July 1” or any other date; and 

(2) further amend Section 1 by reorganizing the text; and 
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(3) vote to extend the terms of current members that expire on April 30 of 2007, 2008, or 2009 until 
June 30 of the same year. 


RECOMMENDATION: By a vote of 11-0-0 (September 14, 2006), the Finance Committee recommends 
FAVORABLE ACTION with regard to the subject matter of Article 22. 


The purpose of this article is to seek Town Meeting’s approval to amend the Town’s Bylaws in order to 
align the starting and ending dates of the terms of Finance Committee members with the start and end 
of the fiscal year, amend Section 1 of the By-Laws by reorganizing the text, and to extend the terms of 
the current Finance Committee members . 


(1) Currently, under Section 1 of Article 23 of the Town of Natick Bylaws, new terms begin on May 1. 
A recent change to the standard Town Meeting schedule (Bylaws, Art. 1,S.3) has essentially eliminated 
sessions during school vacation week in April. Thus, it is very possible that in coming years, as happened 
this year, Town Meeting will continue into May. The Town will increasingly have the possible situation 
of changing membership on the Finance Committee when Town Meeting has not taken final action on 
all articles on the warrant. 


To avoid this situation, this article proposes to begin terms on July 1. The fiscal year wiil have just 
concluded. 


_ The main benefit of this proposed change is that continuity of personnel on the Finance Committee for 
consideration of the budget for the upcoming fiscal year and warrant articles for the Spring Annual 
Town Meeting will be maintained from January 1 until June 30. This period also includes the June 
timeframe for end-of-fiscal-year budget transfers. 
Asecond benefit for both the Town Moderator and applicants for appointment to the Finance Committee 
is that the interview period and Spring Town Meeting are not taking place at the same time. With the 
proposed bylaw change, the interview period can easily be scheduled after Spring Town Meeting has 
dissolved. 


(2)This article also proposes to reorganize the text of Section 1 of Article 23 of the Town of Natick By- 
laws. It divides the section into paragraphs, numbers those paragraphs, and makes the text more readable. 
By way of background, the current text of Section 1 is provided and can be compared with the proposed 
wording found in Motion A. 


Section 1 Composition, Term of Office 


There shall be a Finance Committee, consisting of fifteen (15) citizens of the Town appointed by the 
Town Moderator for terms of three (3) years beginning May 1, so arranged that five (5) members are 
appointed each year. Persons holding an elective Town office, except Town Meeting member or constable, 
and those serving on appointed committees or boards that have responsibility for issuing permits, 
approving expenditure of funds, or exercising final authority over any matter are not eligible to be 
Finance Committee members. Finance Committee members may serve on committees that advise 
decision-making Town agencies or Town Meeting. No Finance Committee member shall serve for 
more than four (4) terms or a total of twelve (12) years. Any member of said Committee who files for 
any Town elective office except that of Town Meeting member or constable shall cease to bea member 
of said Committee. Members may resign by sending a notice of resignation to the Finance Committee 
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chairman, the Town Moderator, and the Town Clerk; and they shall resign when they are no longer 
eligible to be Finance Committee members. 


The purpose of Motion A is to change the starting date for terms of Town Meeting members and to 
reorganize Section 1 or Article 23 of the by-laws. 


(3) Motion B aligns the terms of the current members of the Finance Committee to be in line with the 
new terms proposed in Motion A. 


MOTION: 

Motion A: 

VOTED UNANIMOUSLY, to amend Section 1 of Article 23 of the Town of Natick Bylaws by changing, 
in the first sentence, the words “beginning May 1” to read “beginning July 1” and also reorganizing the 
text so that Section 1 now reads in its entirety, including subsections, as follows: 


Section 1 Composition, Term of Office; Eligibility; Removal, Resignation 


1.1 Composition, Term of Office - There shall be a Finance Committee, consisting of fifteen (15) 
citizens of the Town appointed by the Town Moderator for terms of three (3) years beginning July 1, so 
arranged that five (5) members are appointed each year. 


1.2 Eligibility - Persons holding an elective Town office, except Town Meeting member or constable, 
and those serving on appointed committees or boards that have responsibility for issuing permits, 
approving expenditure of funds, or exercising final authority over any matter are not eligible to be 
Finance Committee members. Finance Committee members may serve on committees that advise 
decision-making Town agencies or Town Meeting. No Finance Committee member shall serve for 
more than four (4) terms or a total of twelve (12) years. 


3 Removal or Resignation from Office - Any member of the Finance Committee who files for any 
Town elective office except that of Town Meeting member or constable shall cease to be a member of 
said Committee. Members may resign by sending a notice of resignation to the Finance Committee 
chairman, the Town Moderator, and the Town Clerk; and they shall resign when they are no longer 
eligible to be Finance Committee members. 


Motion B: 

VOTED UNANIMOUSLY, to extend the terms of Finance Committee members that end on April 30 in 
the years 2007, 2008, and 2009 until June 30 in the same years, respectively, provided, however, that 
the extension of terms shall take effect only when the amendment of Section 1 of Article 23 of the Town 
of Natick Bylaws voted under Article 22 of the warrant for the Fall 2006 Annual Town Meeting is 
approved by the Attorney General and is posted by the Town Clerk as required by MGL, c.40, s.32. 


Positive Action Requires a Majority 


THE FOREGOING AMENDMENT TO THE TOWN BY-LAWS APPROVED BY THE ATTORNEY 
GENERAL ON JANUARY 16, 2007. POSTED INALLTEN PRECINCTS AND THE TOWN BULLETIN 


BOARD AND IN THE TWO NATICK POST OFFICES ON JANUARY 23, 2007 ACCORDING TO 
MGL CHAPTER 40, SECTION 32. 


eps 


ARTICLE 23 
Report Number of Candidates for Town Meeting 
(Town Moderator) 


To see if the Town will take action to report to the voters the number of seats in Town Meeting up for 
election and the number of candidates so that voters in each precinct can encourage full representation 
for their precinct at the upcoming election; and, in particular, to add a provision to the Town of Natick 
_ By-Laws for such reports. The proposed amendment is to add a new section to Article 11 as follows: 


Section 13 —_ Report to Voters of Town Meeting Seats to be Filled at Election 


Prior to every election of Town Meeting Members, the Town Clerk shall prepare reports listing, by 
precinct, the number of seats to be filled and the number of candidates to date. The first report and two 
“subsequent updated reports shall be issued as of twenty-eight, fourteen and seven days, respectively, 
before the last date for submitting nomination papers to the Registrars of Voters. For these reports, a 
person nominated for the office or who has submitted nomination papers shall be counted as a candidate, 
A final report shall be issued as of seven days after the last date for filing with the Town Clerk nomination 
papers with certified signatures. For this report, a person whose name is going to be on the ballot shall 
be counted as a candidate. 


The Town Clerk shall post the reports as a notice on the Town website and shall make copies available 
to the public upon request. 


RECOMMENDATION: Bya vote of 11-0-0 (September 14, 2006), the Finance Committee recommends 
FAVORABLE ACTION with regard to the subject matter of Article 23. 


The purpose of this article is to seek Town Meeting’s approval to amend the Town’s Bylaws in order to 
require the Town Clerk to prepare a sequence of reports to the voters about the time when candidates 
are deciding to run for Town Meeting member. The basic report lists the number of positions per 
precinct and the number of candidates who have filed as of the date of the report and has the Town 
Clerk post this report on the Town Website. 


There is a single report format. The sequence of four reports attempts to give a snapshot of the number 
of candidates who have filed (which is the only item that changes on subsequent reports). 


The information provided to voters is intended to alert them to the possibility that they may have an 
-nsufficient number of candidates to appear on the ballot for their precinct. Once alerted by the trend 
seen in the first three reports, it is hoped that voters can encourage more candidates to come forward so 
hat there will be sufficient candidates for the number of positions to be filled. The fourth report (prepared 
ifter signatures have been verified and candidates have had the opportunity to withdraw) will indicate 
he final numbers of positions and candidates that will be seen on the official ballot. At this time, if 
here are insufficient numbers of candidates, it is hoped that voters can encourage write-in campaigns 
‘or the remaining openings so that their precinct will be fully represented. 


Note that the report to be prepared by the Town Clerk does not include the names of the candidates, but 
mly the number of candidates. The main purpose of the report is to inform voters if there are an 
nsufficient number of candidates. It is not the intent to involve the Town Clerk in promoting contests 


or Town Meeting member. 
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VOTED UNANIMOUSLY, to amend the Town of Natick Bylaws by adding a new Section 13 to Article 
11 as stated in the text of warrant article 23. 


Positive Action Requires a Majority 


THE FOREGOING AMENDMENT TO THE TOWN BY-LAWS APPROVED BY THE ATTORNEY 
GENERAL ON JANUARY 16, 2007. POSTED IN ALLTEN PRECINCTS AND THE TOWN BULLETIN 
BOARD AND IN THE TWO NATICK POST OFFICES ON JANUARY 23, 2007 ACCORDING TO 
MGL CHAPTER 40, SECTION 32. 


ARTICLE 24 
Proposed Amendment to Natick General By-laws 
(Charter & By-law Review Committee) 


To see if the Town will vote to amend the Town of Natick By-laws by deleting the third sentence of 
Article 1, Section 4 of the General By-laws, which currently reads: 


Service of the Warrant for every Town Meeting, unless a different time or method is prescribed by law, 
shall be made by posting an attested copy thereof in each of the Post Offices and in not less than one 
public place in each precinct in said Town, and by publishing a like attested copy in a newspaper of 
general circulation in said Town. 


And further by inserting in its place the following third sentence: 


Service of the Warrant for every Town Meeting, unless a different time or method is prescribed by law, 
shall be made by posting an attested copy thereof in each of the Post Offices, all public libraries and in 
not less than one public place in each precinct in said Town, and by publishing in a newspaper of 
general circulation in said Town a notice of availability of an attested copy of said warrant. 


Or otherwise act thereon. 


RECOMMENDATION: By a vote of 11-0-0 (September 14, 2006), the Finance Committee recommends 
FAVORABLE ACTION with regard to the subject matter of Article 24. 


The Charter and By-Law Review Committee was formed by Town Meeting to study several issues, 
including this one, which was concerned with how the Warrants are publicized and made available to 
the public. Town Meeting is looking for a more efficient, and cost-effective way of getting the Warrants 
out, and in front of, more people. The current By-Law requires publication of the entire Warrant in a 
newspaper. The cost of this method in the past year has ranged from $1,452 (Fall 05 TM) to $2,772 
(Spring 06 TM). Also, given the substantial amount of text, it is printed in such small print that it 
becomes difficult to read. This article proposes newspaper publication of the Warrant’s availability, 


rather than the Warrant itself, and distribution of copies of the Warrant at various public locations, 
including the library. 


As an added benefit, the cost of the proposed method is approximately $45, which would have saved 
the Town over $4,000 during the past year. 
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A motion was made by Herb Kupchik, seconded by Bill Gath to amend the motion to add, after “each 
of the Post Offices,” the words “ “on the Town website”. 


A motion was made by Arthur Lamont, seconded by Barbara Chinetti to move the question. 
VOTED BY DECLARED 2/3®° TO MOVE THE QUESTION. 


AMENDMENT CARRIES BY MAJORITY. 


A motion was made by Karen Foster, seconded by Sebastian Grupposo to amend the motion to add at 
the end after the words “attested copy of said warrant” the words “and the titles of the articles on the 
warrant” 


AMENDMENT CARRIES BY MAJORITY 


Motion: 
VOTED UNANIMOUSLY, to amend the Town of Natick Bylaws by changing Section 4 of Article 1 as 
stated in the text of warrant Article 24 follows. 


Service of the Warrant for every Town Meeting, unless a different time or method is prescribed by law, 
shall be made by posting an attested copy thereof in each of the Post Offices, on the Town Website, all 
public libraries and in not less than one public place in each precinct in said Town, and by publishing in 
a newspaper of general circulation in said Town a notice of availability of an attested copy of said 
warrant and the titles of the articles on the Warrant. 

Positive Action Requires a Majority 


THE FOREGOING AMENDMENT TO THE TOWN BY-LAWS APPROVED BY THE ATTORNEY 
GENERAL ON JANUARY 16, 2007. POSTED INALLTEN PRECINCTS AND THE TOWN BULLETIN 
BOARD AND IN THE TWO NATICK POST OFFICES ON JANUARY 23, 2007 ACCORDING TO 
MGL CHAPTER 40, SECTION 32. 


ARTICLE 25 
Appoint Members At-Large to Fill Town Meeting Vacancies 
(Town Moderator) 


To see if the Town will take action to appoint, until the next election, other voters committed to 
representing their fellow voters as Town Meeting Members whenever there are no voters from a particular 
precinct who are able to assume that responsibility and will thereby maintain the complete 180-member 
roster; and, in particular, to approve an amendment to Section 2-6 (d) of Article 2 of the Natick Home 
Rule Charter for submittal to the voters. The proposed amendment is as follows: 


Strike the last sentence in Section 2-6 (d) which reads: 


In the event there are no persons eligible, the vacancy shall remain unfilled until the next town election. 


In its place, add the following: 


After the town clerk has made these appointments, if there are still vacancies in a precinct, the town 
clerk shall consider all the other precinct lists as a consolidated list, similarly constructed in descending 


Pit he 


order, and shall make appointments of members, designated as members at-large, in accordance with 
the ordering of names on the consolidated list. In the event there are no persons on all the lists, vacancies 
shall remain unfilled until the next town election. 


RECOMMENDATION: By a vote of 9-3-0 (September 14, 2006), the Finance Committee recommends | 
INDEFINITE POSTPONEMENT with regard to the subject matter of Article 25. 


The purpose of the Article is to correct the situation when there are insufficient candidates to fill all 180 
Town Meeting seats. It is important that Town Meeting function with a full 180-member complement 
but during the past few years, this number has dropped to 174-175. If there is a vacancy, it should be 
filled and the solution proposed by this Article is to fill such vacancies, until the next election, with 
individuals who have received some votes from someone in the Town, even though this person might 
be from another precinct. The system used presently, is that if there is a vacancy within a precinct, the 
Town Clerk fills that with the person who received the next highest number of votes within that precinct. 
The sponsor considers this a preferable alternative to an appointment by a Town official. If, however, 
Article 23 is passed, and succeeds in its objective, that may eliminate the need for something such as | 
this. 


The Finance Committee debated this article at length. Although the intent of the article is laudable, 
many members of the committee did not approve of the method that this proposes. Among the reasons 
given were: 


In our system of government (federal, state, and local), the Legislative Branch is based on geographic 
representation. Being represented by someone who is not from that precinct may run counter to the 


interests of the citizens of that precinct. 


There are often good reasons some candidates who run are not elected. To put those failed candidates 
in vacant seats in other precincts might not be in anyone’s best interest. 


Democracy carries responsibilities, as well as rights. If a precinct can’t get enough candidates, then 
unfortunately, that’s the choice of the people in that precinct. That might provide incentive for some to 
become more active. Hopefully, if Article 23 passes, it may help to spur more people to get involved in 
their own precincts. 


A positive motion was made by Bruce Snow, seconded by Jeff Phillips as printed in Article 25. 


A motion was made by Richard Sidney, seconded by Bruce Wright to Indefinitely Postpone the subject 
matter of Article 25. 


Motion 
VOTED BY MAJORITY, to Indefinitely Postponement of the subject matter of Article 25. 


Positive Action Requires a Majority two thirds vote. 
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ARTICLE 26 
(Planning Board) 
To see if the Town will vote to add the following new General By-law which would regulate the placement 


of newsracks and similar devices on any public property and in any public way within the Town of 
Natick. 


ARTICLE 72. A. 
NEWSRACKS ON PUBLIC PROPERTY AND PUBLIC WAYS 


Section 1 Purpose and criteria 


The purpose of this by-law is to promote the public health, safety and welfare of the inhabitants of 
Natick through the regulation of placement, type, appearance and servicing of newsracks on public 
property and in public ways so as to: 


(1) Provide for pedestrian and vehicular safety and convenience; 


(2) Minimize to the greatest extent possible interference with the safe and efficient movement of 
pedestrians and vehicular traffic, including ingress into or egress from any building situated along a 
public way, or movement along any public sidewalk or between a public way and a public sidewalk; 


(3) Provide for safe and adequate access to poles, posts, traffic signs and signals, hydrants, mailboxes 
and areas used for public transportation services; 


(4) Relocate and/or replace newsracks which result in a visual blight and/or excessive space allocation 
on public property and public ways, or which unreasonably detract from surrounding aesthetics, including 
adjacent properties, landscaping and other improvements, as well as to have abandoned or unused 
newsracks removed; 


(5) To regulate in a fair and equal manner all newsracks and their contents. 
Section 2 Definitions 
As used in this by-law, the following terms shall have the meanings indicated: 


(1) Newsrack - Any type of unmanned device or enclosure intended for the vending or free distribution 
of newspapers, periodicals, magazines or other literature. 


(2) Public property - Any municipally owned land or building located in the Town of Natick. 


(3) Public way - Any public street, highway, sidewalk, parkway or alley located in the Town of Natick. 


Section 3 General placement of newsracks . 

Subject to the specifications and prohibitions set forth in this by-law, newsracks may be installed on 
public property and in public ways, however, such newsracks shall be placed parallel to and no closer 
than eighteen (18) inches from the curb, or near the wall of a building parallel to and not more than six 


(6) inches from the wall. 
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Section 4 Newsrack specifications 
(1) Newsracks shall be maintained in good working order at all times, freshly painted and with unbroken 
handles. There shall be no sharp or jagged edges or protrusions on any newsrack which could cause 
injury or damage to persons or vehicles; 


(2) The name, address and telephone number of a responsible person who may be contacted at any time 


shall be displayed on the newsrack in such manner as to be readily visible and readable. 


(3) Newsracks shall be either freestanding or shall be bolted in place through four (4) standard holes in 
the newsrack base to pavement or a pad. No newsrack may be chained, wired, cabled, attached or fixed 
to any pole, post, tree, fence, bench, trash receptacle or any other structure on public property or ina 
public way unless such anchor has been provided specifically for such purpose. Ifa bolted newsrack is 
removed, the bolts shall be likewise removed entirely and the holes shall be filled with suitable material; 
(4) Newsracks shall carry no cardholders or advertising except the name of the newspaper or material 


being dispensed limited to two (2) square feet per side and six (6) square feet in total, and/or a copy of 
the latest edition of such material behind a clear panel in the door of the newsrack. : 


(5) Except for the clear panel, all surfaces of a newsrack shall be either green, beige, brown, black, 
yellow, blue or gray in color with a flat finish. Brilliant or flourescent-type finish is not permitted. 
Section 5 Newsrack prohibitions 

No newsrack shall be placed, installed, used or maintained: 

(1) Within ten (10) feet of any marked crosswalk; 

(2) Within ten (10) feet of any fire hydrant, fire or police call box, or other emergency facility or device; 


(3) Within ten (10) feet of any driveway, 


(4) Within ten (10) feet ahead of and ten (10) feet to the rear of any sign marking a designated bus stop, 
as measured along the edge of the pavement or curb line; 


(5) At any location where the clear space for passage of pedestrians would be reduced to less than six 
(6) feet; 


(6) Within five (5) feet of any display window of any building abutting any sidewalk or in such a 
manner as to impede or interfere with the use of such window display purpose, or within six (6) feet of 
any building entrance; 


(7) Facing another newsrack, separated only by the width of a sidewalk or pedestrian walkway; 


(8) Within five (5) feet of any sign, street light pole, traffic signal pole, utility poles or parking meters. 


(9) Within five (5) feet of any stairway, ramp or handicap access device. 
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(10) Within twenty (20) feet of any fixed flagpole, commemorative monument, school or school ground, 


_ playground or athletic field, cemetery, funeral home or building or site of regular secular or religious 
_ ceremony and observance. 


Section 6 Enforcement 
This by-law shall be enforced by the Inspector of Buildings subject to the following: 


(1) Nonconforming newsracks. Within one hundred (100) days after the effective date of this by-law, 
and at any time thereafter, any newsrack in violation or nonconformance with any provision of this by- 
law shall be subject to remedy as provided by law, including but not limited to the imposition of fines, 
and removal by the Town; 


(2) Abandonment. In the event that any newsrack installed pursuant to this by-law does not contain the 
publication specified therefor within a period of forty-eight (48) hours after release of the current issue 
or when no publication is in the newsrack for a period of more than seven (7) consecutive days, the 
newsrack shall be considered abandoned and the Town shall thereafter remove such newsrack. In the 
event that anewspaper publishing company or its distributor desires to voluntarily abandon or discontinue 
a newsrack location, said newsrack shall be completely removed, and the public property or public way 
shall be promptly restored to a safe condition, leaving no holes or projections in any surface. 


Section 7 G Severability. 

If any subsection, paragraph, term or provision of this section article of this by-law is determined to be 
illegal, invalid or unconstitutional by any court of competent jurisdiction, such determination shall 
have no effect on any other paragraph, term or provision hereof, all of which shall remain in full force 
and effect. 


or take any other action related thereto. 


RECOMMENDATION: Bya vote of 10-0-0 (September 19, 2006), the Finance Committee recommends 
FAVORABLE ACTION with regard to the subject matter of Article 26. 


The purpose of this article is to add a By-Law to regulate the placement of news racks on public 
property and in public ways. It should be noted that this By-Law does not affect news racks on private 


property. 


Reasons given for the need of this By Law Change are because scattered news racks. 

a. often block crosswalks and handicap ramps, . 

b. unreasonably impede access for the use and maintenance of poles, posts, traffic signs or signals, 

hydrants and mailboxes . 

c¢. unreasonably obstruct the flow of pedestrian and vehicular traffic ; 

d. unreasonably obstruct access to bus stops, passenger drop-off and pick-up areas, loading zones and 
} fire lanes 
le. impede emergency snow removal operations 

f. Create undue nuisances and hazards to passersby in bad weather 


Newsracks often create a visual blight due to their varying shapes and colors and disarray, and are often 
not properly maintained and are allowed to deteriorate, and fall into states of disrepair in which newsracks 
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collect trash and other debris, become covered with graffiti, are tipped over, moved, cause damage to 
curbs, sidewalks, streets, poles; traffic signals and signs, and or remain empty and abandoned. 


Passage of concise regulations protects the town from claims that the town is acting in an arbitrary and 
capricious manner when it endeavors to correct any nuisance, public safety or blight caused by offending 


newsracks. 


Two corrections were made by agreement of the membership. After section 6 the letter G appears. It 


should read Section 7 and on the first line of section 7 after the words “provision of this” delete the — 


word “section” and add the words “article of this by-law” . 


Motion: 


VOTED BY MAJORITY, with corrections above, to amend the Town of Natick Bylaws by adding a — 


new Article 72.aA. as stated in the text of warrant Article 26 with the following change. 


Section 4 (5): add the words, “yellow, blue,” after the word “black” and before the words, “or gray in — 


color.” 
Positive Action Requires a Majority 


THE FOREGOING AMENDMENT TO THE TOWN BY-LAWS APPROVED BY THE ATTORNEY 


GENERAL ON JANUARY 16, 2007. POSTED INALLTEN PRECINCTS AND THE TOWN BULLETIN | 


BOARD AND IN THE TWO NATICK POST OFFICES ON JANUARY 23, 2007 ACCORDING TO 
MGL CHAPTER 40, SECTION 32. 


ARTICLE 27 
(Richard Sidney, et al) 


To see if the Town will vote to change the start date of the Annual Spring Town Meeting; and to take 
any other action relative thereto. 


RECOMMENDATION: By a vote of 12-0-0 (September 14, 2006), the Finance Committee recommends 
REFFERAL TO THE BOARD OF SELECTMEN with regard to the subject matter of Article 27. 


The purpose of this article is to change the start date of Spring Town Meeting to avoid the break in 
momentum of Spring Town Meeting, which typically occurs when the meetings are suspended, after 
one or two sessions, for school vacation week. If the date for Town Meeting were moved until after 
school vacation week, scheduling would be improved and a continuous flow could be maintained. This 
would also give the Finance Committee more time to review the Town budgets. 


Although the purpose for this request has advantages, after discussion and debate, there were a number 
of other issues that needed to be considered. This would probably delay Town Meeting into May when 
a number of youth sports activities are scheduled and as a result, have a negative impact on attendance. 
Also, if actions need to occur that require voter approval, then this would delay the scheduling of that 


election. It was thought that this subject needed additional study and was therefore referred to the 
Board of Selectmen. 
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Motion 
VOTED UNANIMOUSLY, to refer the subject matter of Article 27 to the Board of Selectmen 


ARTICLE 28 
Proposed bylaw to regulate the hours of construction, demolition 
and motorized landscaping activity in residential neighborhoods 
(Jeanne Williamson Ostroff, et al) 


To see if the Town will establish a bylaw to regulate the hours of construction, demolition and motorized 
landscaping activity in residential neighborhoods so as to prohibit excessive noise generation before 
7:00 a.m. on weekdays and 8:00 a.m. on weekends and legal holidays, or any other time. 


RECOMMENDATION: By a vote of 8-3-0 (September 19, 2006), the Finance Committee 
recommends FAVORABLE ACTION with regard to the subject matter of Article 28. 


This article proposes to add to the Town of Natick By-Laws a section that regulates noise from 
construction and motorized landscape activity by defining the hours that such activity can take place in 
a residential area. Currently, there is no bylaw that does so. With this By-Law, construction, 
demolition and motorized landscaping activity can be legally done at a time that is commonly accepted 
throughout towns in the state; and that those participating in construction, demolition and motorized 
landscaping, and Natick residents, will know exactly which hours are allowed by law. The bylaw will 
have a fallback provision for emergency situations caused by weather or other hazardous and unforeseen 
conditions to avoid any potential consequences. 


The Planning Board reported that substantially similar restrictions are included in its decisions when a 


project is going into a residential neighborhood. However, not every project goes before the Planning 
Board. 


This By-Law would not apply to snow removal, just to construction, demolition, and motorized 
landscaping. Also, road work would not be restricted by this. 


The Natick Police Chief has endorsed this By-Law change. 

A substitute motion made by Jeanne Williamson Ostroff, seconded by Sebastian Grupposo as follows: 
Section24 Noise restrictions in residential neighborhoods 

No person shall engage in building construction, demolition, or the use of motorized landscaping 
’quipment, which causes noise that extends beyond the property line and disturbs any person in a 
esidential building, after 8:00p.m. on any day, or before 7:00 a.m. on weekdays or before 8:00 a.m. on 


weekends and legal holidays, except in an emergency caused by weather or other hazardous and 
anforeseen conditions. 


A motion was made by Dirk Coburn, seconded by Mike Linehan to amend the substitute motion by 
adding the word “maintenance” after the word “demolition” in the first line. 


\ motion was made by Herb Kupchik, seconded by Richard Sidney to refer the subject matter of Article 
'8 to the Board of Selectmen, Planning Board and Sponsors of the Article. 
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Motion: Move that the Town vote to amend the Town of Natick Bylaws by adding a new Section 24 to 
Article 50 as stated below. VOTED BY MAJORITY, to refer the subject matter of Article 28 to the 
Board of Selectmen, Planning Board and Sponsors of the Article. 


Section 24 Noise restrictions in residential neighborhoods 


No person shall engage in building construction, demolition, or the use of motorized landscaping 
equipment in any occupied residential district such as to cause a disturbance after 8:00 p.m. on any day, 
or before 7:00 a.m. on weekdays or before 8:00 a.m. on weekends and legal holidays, except in the case 
of an emergency caused by weather or other hazardous and unforeseen conditions. 


Positive Action Requires a Majority 


ARTICLE 29 
(Board of Selectmen) 


To hear and act upon the reports of the several Town officers and reports of committees authorized by 


vote of any further Town Meeting and to authorize a sum of money for the purpose thereof. 


The purpose of this article is to receive reports from town officials, committees and boards regarding 
matters which have been referred to them by previous Town Meeting actions. Below is a table showing 
the matters that were referred during the last three Annual Town Meetings and their status. For those 
items that we have not received input on as of the publication date of this book of recommendations are 
not listed. Those officials, committees, and boards have been invited to provide a report for the first 
night of Town Meeting. 


RECOMMENDATION: The Finance Committee recommends NO ACTION with regard to the subject 
matter of Article 29. 


No NO ACTION TAKEN WITH REGARD TO THE SUBJECT MATTER OF ARTICLE 29. 

A motion was made by Ken Goldman, seconded by Richard Sidney to dissolve the Annual Fall Town 
Meeting of 2006. 

VOTED UNANIMOUSLY, to dissolve. 

10:35 P.M. DISSOLVED. 


A record of the Second and Final Session 
of the Annual Fall Town Meeting of 2006. 


s/Jane M. Hladick 
TOWN CLERK OF NATICK 
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WARRANT 
FOR 
STATE ELECTION 
NOVEMBER 7, 2006 


THE COMMONWEALTH OF MASSACHUSETTS Middlesex, ss 
To any Constable of the Town of Natick in said County: Greeting: 


In the name of the Commonwealth of Massachusetts you are hereby required to notify the qualified voters 
of the said Town of Natick to meet: 


The voters of Precinct 1 in Kennedy Middle School 
The voters of Precinct 2 in Cole Recreational Bldg. 
The voters of Precinct 3 in Kennedy Middle School 
The voters of Precinct 4 in Wilson Middle School 
The voters of Precinct 5 in Wilson Middle School 
The voters of Precinct 6 in Lilja School 

The voters of Precinct 7 in Lilja School 

The voters of Precinct 8 in Natick Senior High School 
The voters of Precinct 9 in Morse Institute Library 
The voters of Precinct 10 in Memorial School 


TUESDAY, THE SEVENTH DAY OF NOVEMBER, 2006 
from 7:00 A.M. to 8:00 P.M. for the following purpose: 


To cast their votes in the State Primary for the election of candidates for the following offices: 


SENATOR IN CONGRESS FOR THE COMMONWEALTH 
GOVERNOR FOR THE COMMONWEALTH 
LIEUTENANT GOVERNOR FOR THE COMMONWEALTH 
ATTORNEY GENERAL FOR THE COMMONWEALTH 
SECRETARY OF STATE FOR THE COMMONWEALTH 
TREASURER FOR THE COMMONWEALTH 
AUDITOR FOR THE COMMONWEALTH 
“REPRESENTATIVE IN CONGRESS 7th CONGRESSIONAL DIST.. 
COUNCILLOR 2nd COUNCILOR DISTRICT 
SENATOR IN GENERAL COURT MIDDLESEX, NRFK, WORC. DIST.. 
REPRESENTATIVE IN GENERAL COURT 5th MIDDLESEX DISTRICT 
DISTRICT ATTORNEY SUFFOLK COUNTY 
CLERKS OF COURTS MIDDLESEX COUNT REGISTER OF DEEDS 


MIDDLESEX SOUTHERN DISTRICT COUNTY COMMISSIONERS NRFK, PLYMOUTH, 
BRISTOL COUNTY 


‘QUESTION 1: Law Proposed by Initiative Petition 


Do you approve of a law summarized below, on which no vote was taken by the Senate or the House of 
Representatives before May 3, 2006? 
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SUMMARY 

This proposed law would allow local licensing authorities to issue licenses for food stores to sell wine. 
The proposed law defines a “food store” as a retail vendor, such as a grocery store, supermarket, shop, 
club, outlet, or warehouse-type seller, that sells food to consumers to be eaten elsewhere (which must 
include meat, poultry, dairy products, eggs, fresh fruit and produce, and other specified items), and that 
may sell other items usually found in grocery stores. Holders of licenses to sell wine at food stores 
could sell wine either on its own or together with any other items they sell. 

The licensing authorities in any city or town of up to 5000 residents could issue up to 5 licenses for food 
stores to sell wine. In cities or towns of over 5000 residents, one additional license could be issued for 
each additional 5000 residents (or fraction of 5000). No person or business could hold more than 10% 
of the total number of the licenses that could be issued under the proposed law. Such licenses would 
not be counted when applying the laws that limit the number of other kinds of alcoholic beverage 
licenses that may be issued or held. Any applicant for a license would have to be approved by the state 
Alcoholic Beverages Control Commission, and any individual applicant would have to be at least 21 
years old and not have been convicted of a felony. 


In issuing any licenses for food stores to sell wine, local licensing authorities would have to use the 
same procedures that apply to other licenses for the retail sale of alcoholic beverages. Except where the 
proposed law has different terms, the same laws that apply to issuance, renewal, suspension and 
termination of licenses for retail sales of alcoholic beverages which are not to be consumed on the 
seller’s premises, and that apply to the operations of holders of such licenses, would govern licenses to 
sell wine at food stores, and the operation of holders of such licenses. Local authorities could set fees 
for issuing and renewing such licenses. 


AYES VOTE would create a new category of licenses for food stores to sell wine, and it would allow 
local licensing authorities to issue such licenses. 
ANO VOTE would make no change in the laws concerning the sale of wine. 


QUESTION 2: Law Proposed by Initiative Petition 
Do you approve of a law summarized below, on which no vote was taken by the Senate or the House of 
Representatives before May 3, 2006? 


SUMMARY 
This proposed law would allow candidates for public office to be nominated by more than one political 
party or political designation, to have their names appear on the ballot once for each nomination, and to 
have their votes counted separately for each nomination but then added together to determine the winner 
of the election. 


The proposed law would repeal an existing requirement that in order to appear on the state primary 
ballot as a candidate for a political party’s nomination for certain offices, a person cannot have been 
enrolled in any other party during the preceding year. The requirement applies to candidates for 
nomination for statewide office, representative in Congress, governor’s councilor, member of the state 
Legislature, district attorney, clerk of court, register of probate, register of deeds, county commissioner, 
sheriff, and county treasurer. The proposed law would also allow any person to appear on the primary 
ballot as a candidate for a party’s nomination for those offices if the party’s state committee gave its 
written consent. The proposed law would also repeal the existing requirement that in order to be 
nominated to appear as an unenrolled candidate on the state election ballot, or on any city or town ballot 
following a primary, a person cannot have been enrolled in any political party during the 90 days before 
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the deadline for filing nomination papers. 


The proposed law would provide that if a candidate were nominated by more than one party or political 
designation, instead of the candidate’s name being printed on the ballot once, with the candidate allowed 
to choose the order in which the party or political designation names appear after the candidate’s name, 


the candidate’s name would appear multiple times, once for each nomination received. The candidate 


would decide the order in which the party or political designation nominations would appear, except 
that all parties would be listed before all political designations. The ballot would allow voters who vote 
for a candidate nominated by multiple parties or political designations to vote for that candidate under 
the party or political designation line of their choice. 


If a voter voted for the same candidate for the same office on multiple party or political designation 
lines, the ballot would remain valid but would be counted as a single vote for the candidate on a line 
without a party or political designation. If voting technology allowed, voting machines would be 
required to prevent a voter from voting more than the number of times permitted for any one office. 


The proposed law would provide that if candidate received votes under more than one party or political 
designation, the votes would be combined for purposes of determining whether the candidate had won 
the election. The total number of votes each candidate received under each party or political designation 
would be recorded. Election officials would announce and record both the aggregate totals and the 
total by party or political designation. 


The proposed law would allow a political party to obtain official recognition if its candidate had obtained 
at least 3% of the vote for any statewide office at either of the two most recent state elections, instead of 
at only the most recent state election as under current law. 


The proposed law would allow a person nominated as a candidate for any state, city or town office to 
withdraw his name from nomination within six days after any party’s primary election for that office, 
whether or not the person sought nomination or was nominated in that primary. Any candidate who 
withdrew from an election could not be listed on the ballot for that election, regardless of whether the 
candidate received multiple nominations. 


The proposed law states that if any of its parts were declared invalid, the other parts would stay in 
effect. 


‘A YES VOTE would allow a candidate for public office to be nominated for the same office by more 


han one political party or political designation at the same election. . 
A NO VOTE would make no change in the laws concerning nomination of candidates for public office. 


QUESTION 3: Law Proposed by Initiative Petition 
Do you approve of a law summarized below, on which no vote was taken by the Senate or the House of 


Representatives before May 3, 2006? 


SUMMARY 


Chis proposed law would allow licensed and other authorized providers of child care in private homes 
inder the state’s subsidized child care system to bargain collectively with the relevant state agencies 
bout all terms and conditions of the provision of child care services under the state’s child care assistance 


rogram and its regulations. 
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Under the proposed law, these family child care providers who provide state-subsidized child care 
would not be considered public employees, but if 30% of the providers gave written authorization for 
an employee organization to be their exclusive representative in collective bargaining, the state Labor 
Relations Commission would hold a secret mail ballot election on whether to certify that organization 
as the exclusive representative. Parts of the state’s public employee labor relations law and regulations 
would apply to the election and collective bargaining processes. The proposed law would not authorize 
providers to engage in a strike or other refusal to deliver child care services. 


Anexclusive representative, if certified, could then communicate with providers to develop and present 
a proposal to the state agencies conceming the terms and conditions of child care provider services. 
The proposed law would then require the parties to negotiate in good faith to try to reach a binding 
agreement. If the agreed-upon terms and conditions required changes in existing regulations, the state 
agencies could not finally agree to the terms until they completed the required procedures for changing | 
regulations and any cost items agreed to by the parties had been approved by the state Legislature. If 
any actions taken under the proposed law required spending state funds, that spending would be subject 
to appropriation by the Legislature. Any complaint that one of the parties was refusing to negotiate in 
good faith could be filed with and ruled upon by the Labor Relations Commission. An exclusive 
representative could collect a fee from providers for the costs of representing them. 


An exclusive representative could be de-certified under Commission regulations and procedures if 
certain conditions were met. The Commission could not accept a decertification petition for at least 2 
years after the first exclusive representative was certified, and any such petition would have to be 
supported by 50% or more of the total number of providers. The Commission would then hold a secret 
mail ballot election for the providers to vote on whether to decertify the exclusive representative. 


The proposed law states that activities carried out under it would be exempt from federal anti-trust 
laws. The proposed law states that if any of its parts were declared invalid, the other parts would stay 
in effect. 


A YES VOTE would allow licensed and other authorized providers of child care in private homes 
under the state’s subsidized child care system to bargain collectively with the state. 

ANO VOTE would make no change in the laws concerning licensed and other authorized family child 
care providers. 


QUESTION 4 THIS QUESTION IS NOT BINDING 

Shall the state representative from this district be instructed to vote in favor of a resolution calling upon the 
President and Congress of the United States to end the war in Iraq immediately and bring all United States 
military forces home from Iraq? 


And you are directed to serve this warrant by causing an attested copy of said warrant tobe published once 
in the newspaper called “The Metrowest Daily News”, said publication to be 

October 23,2006 you are also directed to post attested copies of said Warrant at the following locations in 
said Natick to wit: The Kennedy Middle School, Mill Street, Precinct 1: Fire Station, Speen Street Precinct 
2;Roche Brothers, West Central Street, Precinct 3; White Hen Pantry, North Main Street Precinct 4; Wilson 
Middle School, Precinct 5; East Natick Fire Station, Precinct 6; Bacon Street Farm Precinct 7; Senior High 
School, Precinct 8; Natick Town Hall, Precinct 9 and Fire Station, South Natick, Precinct 10. 

Above locations being at least one public place in each Precinct in the Town of Natick and in the two Natick 
Post Offices seven days at least before November 7,2006. 
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Given under our hands this 16th day of October 2006. 


s/John Ciccariello s/Charles M. Hughes s/Joshua Ostroff 
JOHN CICCARIELLO CHARLES M. HUGHES JOSHUA OSTROFF 
S/John J. Connolly s/Carol A. Gloff 

JOHN J. CONNOLLY CAROL A. GLOFF 

SELECTMEN OF NATICK 


A True Copy October 16,2006 
Attest: s/Jane M. Hladick 
Town Clerk 


Constables/Sebastian F. Grupposo 


OFFICER’S RETURN 


COMMONWEALTH OF MASSACHUSETTS NATICK, OCTOBER 23, 2006 


Middlesex, ss 
By virtue of this Warrant I have notified the qualified voters of the Town of Natick to meet at the 
times, places and for the purposes within specified by posting attested copies of said Warrant at the 
several locations and places therein designated for that purpose, on Monday, October 23, 2006 also 
by causing an attested copy of said Warrant to be published in the newspaper called “The Metrowest 
Daily News”, this newspaper published in the said Town of Natick in the issue dated October 23, 
2006. 


s/ Sebastian F. Grupposo 
Constable, TOWN OF NATICK 
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PROCEEDINGS 


Natick, November 7, 2006 


Meeting opened in all Ten Precincts at 7:00 A.M. with the usual legal formalities. 


TOTAL NUMBER OF BALLOTS CAST 


TOTAL VOTE BY PRECINCT 
1 2 3 4 P) 6 7 8 
952 1398 1453 1152 1401 


SENATOR IN CONGRESS-VOTE FOR ONE 
Edward M. Kennedy (Dem) 
50 Marchant Ave. 
Barnstable, MA Candidate for Re-Election 
647 947 1005 793 931 966 1059 870 


Kenneth G Chase (Rep) 
87 Pine St 
Belmont, MA 
O10 aerdo2 er ANZ 9304" 421 ae Asa a9) Poe 
Write-In: 14 
Blanks————_478 


GOVERNOR AND LIEUTENANT GOVERNOR-VOTE FOR ONE 
Healey and Hillman——_{Rep) 

922 28 Ula 96> 409s ade eel. Boos 
Patrick and Murray——{Dem) 

54 ee es ON, = aU teen OS esr. eeu) 
Mihos and Sullivan———_{Ind) 

57 98 119 = 94 90 104 94 97 
Ross and Robinson————{Gr) 

15 17 28 23 33 21 34 39 


Write-In—————23 
Blanks —————214 


ATTORNEY GENERAL -VOTE FOR ONE 
Martha Coakley (Dem) 
46 Coolidge Rd. 
Medford, MA 
683 1009 1056 823 997 1029 1112 930 


Larry Frisoli (Rep) 
67 Bnght Rd. 
Belmont, MA 


PIN © EEN APA eas AR YES cb hee  Evly ey 
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1390 


958 


377 


487 
773 
78 


32 


1006 


320 


10 
1741 


1141 


536 


612 
968 
101 


31 


1220 


454 


TOTALS 
13696 


03 Lis 


3887 


4704 
7550 
I52 


273 


9865 


3209 


Write-In——10 
Blanks————612 


“SECRETARY OF STATE-VOTE FOR ONE 


‘William Francis Galvin (Dem) 

46 Lake St. 

‘Boston, MA Candidate for Re-Election 
704 995 1066 817 


Jill E. Stein (GR) 
17 Trotting Horse Dr. 
Lexington, MA 
155 264 219 206 


Write-In—————60 
Blanks 1423 


TREASURER-VOTE FOR ONE 

Timothy P. Cahill (Dem) 

51 Grenwold Rd. 

Quincy, MA Candidate for Re-Election 
714 1000 1085 833 


James O’Keefe (GR) 
25 Moore St. 
Somerville, MA 
alee 224 177 174 
Write-In——54 
Blanks——1701 


AUDITOR —VOTE FOR ONE 

A. Joseph DeNucci (Dem) 

119 Warwick Rd. 

Newton, MA Candidate for Re-Election 
707. 1001 1067 813 


Rand Wilson(Working Families) 
30 Hall Ave. 
Somerville, MA 
Paty oP 882 19] 


Write-In——39 
Blanks——1757 


Seventh District 
idward J. Markey (Dem) 


Sell 


260 


1017 


204 


1006 


210 


309 


1019 


258 


1025 


212 


1056 


208 


REPRESENTATIVE IN CONGRESS-VOTE FOR ONE 


1084 


274 


1098 


233 


1116 


196 


880 


231 


899 


198 


878 


210 


1001 


239 


1009 


207 


| 


207 


1201 


343 


1259 


242 


1264 


219 


9764 


2449 


9939 


2002 


9905 


1995 


7 Townsend St. 
Malden, MA _ Candidate for Re-Election 
750 1072 1107 864 1051 1084 1174 967 1068 1288 10425 


Write-In 205 
Blanks ——3066 


COUNCILLOR-VOTE FOR ONE 
Second District 
Kelly A. Timilty (Dem) 
52 Murray Hill Rd. 
Boston, MA Candidate for Re-Election 
57502819: 880 Jil 807 «813% ~ 898" ~ ToS essa" eau oUt 


Michael W. McCue (Rep) 
475 Williams St. 
Mansfield, MA 
963. 391 382 260 354 407 371 299MeS50==S77e==c010 


Wnite-in——15 
Blanks——2040 


SENATOR IN GENERAL COURT-VOTE FOR ONE 
Second Middlesex & Norfolk District 
Karen E. Spilka (Dem) 
18 Rome Way 
Ashland, MA Candidate for Re-Election 
732 1023 1061 837 990 0 0 924 0O 0 5567 


Write-In——71 
Blanks ——1967 


Norfolk, Bristol & Middlesex District 
Scott P. Brown (Rep) 
70 Hayden Woods 
Wrentham, MA Candidate for Re-Election 
0 0 0 0 0 O13 al 2a eo 854 1065 3744 


Rosemary L. Driscoll 
3 Sassamon Rd. 
Natick, MA 
0 0 0 0 0 6 8 0 0 0 14 


Write-In——102 
Blanks——2231 
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REPRESENTATIVE IN GENERAL COURT-VOTE FOR ONE 
Fifth Middlesex District 

David Paul Linsky (Dem) 

66 Rathbun Rd. 

Natick, MA Candidate for Re-Election 


Gaoh) F078 Y9547 ©759"™'925" 964 1033) 815." aN 7879 


William W. Whittlesey (Rep) 


64 Greenwood St. 
Sherborn, MA 
200 449 440 330. «(417 415" 415 98 381 € vda0unro 3546 
Write-In 9 
Blanks 521 


REPRESENTATIVE IN GENERAL COURT-VOTE FOR ONE 
Fourteenth Norfolk District 
Alice Hanlon Peisch (Dem) 
37 Pine St. 
Wellesley, MA 
0 0 0 0 0 0 0 0 0 125) 251 


Write-In: 24 
Blanks—————-466 


DISTRICT ATTORNEY-VOTE FOR ONE 
Northern District 
Gerard T. Leone, Jr. (Dem) 
171 Ash St. 
Hopkinton, MA . 
726 996 1028 829 955 1002 1061 904 976 1137 9614 


Write-In—120 
Blanks ——3962 


- CLERK OF COURTS-VOTE FOR ONE 
Middlesex County 
- Michael A. Sullivan (Dem) 
42 Huron Ave. 
Cambridge, MA 
716 998 1025 825 959 999 1053 886 987 1121 9569 


Write-In————118 
Blanks————4009 


REGISTER OF DEEDS-VOTE FOR ONE 
Middlesex Southern District 


311 


Eugene C. Brune (Dem) 
152 Curtis St. 
Somerville, MA Candidate for Re-Election 
670" °399.° 910. 739° 888 908 9519578208 Soomee Ll LUeea oo 


Write-In—104 
Blanks—4836 


QUESTION 1: Law Proposed by Initiative Petition | 
20 you approve of a law summarized below, on which no vote was taken by the Senate or the House of 
Representatives before May 3, 2006? | 


SUMMARY 
This proposed law would allow local licensing authorities to issue licenses for food stores to sell wine. 
The proposed law defines a “food store” as a retail vendor, such as a grocery store, supermarket, shop, 
club, outlet, or warehouse-type seller, that sells food to consumers to be eaten elsewhere (which must 
include meat, poultry, dairy products, eggs, fresh fruit and produce, and other specified items), and that — 
may sell other items usually found in grocery stores. Holders of licenses to sell wine at food stores 
could sell wine either on its own or together with any other items they sell. 


The licensing authorities in any city or town of up to 5000 residents could issue up to 5 licenses for food 
stores to sell wine. In cities or towns of over 5000 residents, one additional license could be issued for 
each additional 5000 residents (or fraction of 5000). No person or business could hold more than 10% 
of the total number of the licenses that could be issued under the proposed law. Such licenses would 
not be counted when applying the laws that limit the number of other kinds of alcoholic beverage 
licenses that may be issued or held. Any applicant for a license would have to be approved by the state 
Alcoholic Beverages Control Commission, and any individual applicant would have to be at least 21 
years old and not have been convicted of a felony. 


In issuing any licenses for food stores to sell wine, local licensing authorities would have to use the 
same procedures that apply to other licenses for the retail sale of alcoholic beverages. Except where the 
proposed law has different terms, the same laws that apply to issuance, renewal, suspension and 
termination of licenses for retail sales of alcoholic beverages which are not to be consumed on the 
seller’s premises, and that apply to the operations of holders of such licenses, would govern licenses to 
sell wine at food stores, and the operation of holders of such licenses. Local authorities could set fees 
for issuing and renewing such licenses. 


AYES VOTE would create a new category of licenses for food stores to sell wine, and it would allow 
local licensing authorities to issue such licenses. 


A NO VOTE would make no change in the laws concerning the sale of wine. 


ior) 1 oo ©O00) 5045 6535-27589" #640 E572" 6579) G798 aaessG) 
Pee l67 700 792-7 001 95807 793" = 816%" (6505 “749 >) eos eeis is 


QUESTION 2: Law Proposed by Initiative Petition 

Do you approve of a law summarized below, on which no vote was taken by the Senate or the one 

political party or political designation, to have their names appear on the ballot once for each nomination, 
: 
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and to have their votes counted separately for each nomination but then added together to determine the 
winner of the election. 


The proposed law would repeal an existing requirement that in order to appear on the state primary 
ballot as a candidate for a political party’s nomination for certain offices, a person cannot have been 
enrolled in any other party during the preceding year. The requirement applies to candidates for 
nomination for statewide office, representative in Congress, governor’s councilor, member of the state 
Legislature, district attorney, clerk of court, register of probate, register of deeds, county commissioner, 
sheriff, and county treasurer. The proposed law would also allow any person to appear on the primary 
ballot as a candidate for a party’s nomination for those offices if the party’s state committee gave its 
written consent. The proposed law would also repeal the existing requirement that in order to be 
nominated to appear as an unenrolled candidate on the state election ballot, or on any city or town ballot 


following a primary, a person cannot have been enrolled in any political party during the 90 days before 
the deadline for filing nomination papers. 


The proposed law would provide that if a candidate were nominated by more than one party or political 
designation, instead of the candidate’s name being printed on the ballot once, with the candidate allowed 
to choose the order in which the party or political designation names appear after the candidate’s name, 
the candidate’s name would appear multiple times, once for each nomination received. The candidate 
would decide the order in which the party or political designation nominations would appear, except 
that all parties would be listed before all political designations. The ballot would allow voters who vote 
for a candidate nominated by multiple parties or political designations to vote for that candidate under 
the party or political designation line of their choice. 


If a voter voted for the same candidate for the same office on multiple party or political designation 
lines, the ballot would remain valid but would be counted as a single vote for the candidate on a line 
without a party or political designation. If voting technology allowed, voting machines would be © 
required to prevent a voter from voting more than the number of times permitted for any one office. 


The proposed law would provide that if a candidate received votes under more than one party or political 
designation, the votes would be combined for purposes of determining whether the candidate had won 
the election. The total number of votes each candidate received under each party or political designation 
would be recorded. Election officials would announce and record both the aggregate totals and the 


total by party or political designation. 


The proposed law would allow a political party to obtain official recognition if its candidate had obtained 
at least 3% of the vote for any statewide office at either of the two most recent state elections, instead of 


at only the most recent state election as under current law. 


The proposed law would allow a person nominated as a candidate for any state, city or town office to 
withdraw his name from nomination within six days after any party’s primary election for that office, 
whether or not the person sought nomination or was nominated in that primary. Any candidate who 
withdrew from an election could not be listed on the ballot for that election, regardless of whether the 


candidate received multiple nominations. 


The proposed law states that if any of its parts were declared invalid, the other parts would stay in 
effect. 
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A YES VOTE would allow a candidate for public office to be nominated for the same office by more 
than one political party or political designation at the same election. 


ANO VOTE would make no change in the laws concerning nomination of candidates for public 
office. 


YES 305 418 434 368 446 481 478 422 440 532 4324 
NO 565 866 871 678 826 811 890 721 804 1023 8055 


QUESTION 3: Law Proposed by Initiative Petition 
Do you approve of a law summarized below, on which no vote was taken by the Senate or the House 
of Representatives before May 3, 2006? 


SUMMARY 
This proposed law would allow licensed and other authorized providers of child care in private homes 
under the state’s subsidized child care system to bargain collectively with the relevant state agencies 
about all terms and conditions of the provision of child care services under the state’s child care assistance 
program and its regulations. 


Under the proposed law, these family child care providers who provide state-subsidized child care 
would not be considered public employees, but if 30% of the providers gave written authorization for 
an employee organization to be their exclusive representative in collective bargaining, the state Labor 
Relations Commission would hold a secret mail ballot election on whether to certify that organization 
as the exclusive representative. Parts of the state’s public employee labor relations law and regulations 
would apply to the election and collective bargaining processes. The proposed law would not authorize 
providers to engage in a strike or other refusal to deliver child care services. 


An exclusive representative, if certified, could then communicate with providers to develop and present 
a proposal to the state agencies concerning the terms and conditions of child care provider services. 
The proposed law would then require the parties to negotiate in good faith to try to reach a binding 
agreement. If the agreed-upon terms and conditions required changes in existing regulations, the state 
agencies could not finally agree to the terms until they completed the required procedures for changing 
regulations and any cost items agreed to by the parties had been approved by the state Legislature. If 
any actions taken under the proposed law required spending state funds, that spending would be subject 
to appropriation by the Legislature. Any complaint that one of the parties was refusing to negotiate in 
good faith could be filed with and ruled upon by the Labor Relations Commission. An exclusive 
representative could collect a fee from providers for the costs of representing them. 


An exclusive representative could be de-certified under Commission regulations and procedures if 
certain conditions were met. The Commission could not accept a decertification petition for at least 2 
years after the first exclusive representative was certified, and any such petition would have to be 
supported by 50% or more of the total number of providers. The Commission would then hold a secret 
mail ballot election for the providers to vote on whether to decertify the exclusive representative. 


The proposed law states that activities carried out under it would be exempt from federal anti-trust 


laws. The proposed law states that if any of its parts were declared invalid, the other parts would stay 
in effect. 
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A YES VOTE would allow licensed and other authorized providers of child care in private homes 
under the state’s subsidized child care system to bargain collectively with the state. 


A NO VOTE would make no change in the laws concerning licensed and other authorized family 
child care providers. 


Dern tees O10) 2489. 557... 596) 621). 55755486 3 66605710 
NO 366 704 693 541 701 695 730 588 684 921 6623 


QUESTION 4 THIS QUESTION IS NOT BINDING 


Shall the state representative from this district be instructed to vote in favor of a resolution calling upon the 
President and Congress of the United States to end the war in Iraq immediately and bring all United States 
military forces home from Iraq? 


WES 515 750 752 632 745 744 +799 689 734 0 6360 
NO 321 474 515 390 478 508 540. 424 466 OO 4116 


A Record of the Proceeding of the 
State Election held of November 7, 2006 


s/ Jane M. Hladick 
TOWN CLERK OF NATICK 
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WARRANT 
SPECIAL TOWN MEETING #1 
DECEMBER 19,2006 


THE COMMONWEALTH OF MASSACHUSETTS 
Middlesex, ss 
To Any Constable of the Town of Natick in said County: Greeting; 


In the name of the Commonwealth of Massachusetts you are required to notify the qualified Town Meeting 
Members of the said Town of Natick to meet in the Wilson Middle School Auditorium, Natick on 


TUESDAY EVENING DECEMBER 19,2006 
at 7:30 o’clock P-M., then and there to act on the following Articles: 


The following articles are to be acted upon and determined exclusively by Town Meeting Members in 
accordance with Chapter 2 of the Acts of 1938 and Amendments thereto and the Town Charter and subject to 
the referendum provided thereby. 


And you are directed to serve this Warrant by causing an attested copy of said Warrant to be posted in the two 
Post Offices in said Natick; and at the following public places in said Natick, to wit: The Kennedy Middle 
School, Mill Street, Precinct 1; Fire Station, Speen Street, Precinct 2; Roche Brothers, West Central Street, 
Precinct 3; White Hen Pantry, North Main Street, Precinct 4; Wilson Middle School, Precinct 5; East Natick 
Fire Station, Precinct 6; Bacon Street Farm, Precinct 7; Senior High School, Precinct 8; Natick Town Hall, 
Precinct 9 and Fire Station, South Natick, Precinct 10. 


Above locations being at least one public place in each Precinct in the Town of Natick and in the two Post 
Offices Fourteen days at least before December 19,2006; also by causing an attested copy of said Warrant to 
be published once in the Newspaper called “The Metrowest Daily News”, said Newspaper published in the 
Town of Natick and said publication to be December 5, 2006. 


Hereof fail not and make due return of this Warrant with your doings thereon to the Town Clerk at or before 
the time appointed for holding said meeting. 


Given under our hands this 20th day of November, A.D., 2006 


s JOHN CICCARIELLO s\CHARLES M. HUGHES 

s JOSHUA OSTROFF sJOHN J. CONNOLLY s\CAROL A. GLOFF 
SELECTMEN OF NATICK 

ATRUE COPY NOVEMBER 20,2006 


ATTEST: sJANE M. HLADICK 
JANE M. HLADICK TOWN CLERK 


CONSTABLE: s\SEBASTIAN F. GRUPPOSO 
TOWN OF NATICK 
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SPECIAL TOWN MEETING NO. 1 
DECEMBER 19, 2006 


7:32 P.M. At the Wilson Middle School Auditorium the Special Town Meeting #1 of 2006 was called to 
order by the Moderator, Paul Connolly, who declared there was a quorum present. 


The Moderator asked Town Meeting Members to stand for the Pledge of Allegiance to the Flag. 
A motion was made by Bill Gath, seconded by Mike Linehan to waive reading of the articles, etc. 


VOTED UNANIMOUSLY, to omit reading of the articles when calling them and to refer to them by 
subject matter or number; to waive reading of motions when the text of the motion has been included in 
the article printed in the warrant; and to waive reading of the Finance Committee motions or the 
itemization in those motions when the text of the motion or itemization has been distributed in wnting 
to Town Meeting Members. 


The Finance Committee motions reported through its Chairman, Bruce Wnght and Secretary, John 
Culkin. 


The Finance Committee and Planning Board Recommendations were mailed to all Town Meeting 
Members and other officials on Monday, December 11, 2006. 


The Finance Committee held the Public Hearing on the Warrant Articles for the Special Town Meeting 
41 on Thursday, November 30, 2006. 


The Planning Board held there Public Hearing on the Warrant Articles for the Special Town Meeting #1 
on Tuesday, December 5, 2006. 


On matters requiring a two-third vote by statute, as authorized under Section 15 of Chapter 39 of the 
General Laws as recently amended by Chapter 448 of the acts of 1996, a count need not be taken where 
a 2/3rd vote is declared by the Moderator. Voted under Article 44 of the Annual Spring Town Meeting 


of 1997. 


ARTICLE 1 
(Town Administrator) 
Street Acceptance 


To see if the Town will vote to accept the following streets and any appurtenant easements as laid out 
and filed with the Town Clerk, and as shown on the street acceptance plans on file with the Town Clerk: 


Woodbury Lane 
Manchester Place 


RECOMMENDATION: By a vote of 9-0-9 (November 30, 2006), the Finance Committee 
-ecommends FAVORABLE ACTION with regard to the subject matter of Article 1. 


o accept a number of ways as listed above. Representatives 


T This article seeks Town Meeting’s approval t 
o the Finance Committee to 


Vom the Town Administration provided sufficient details of each way t 
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warrant their acceptance. The Board of Selectmen voted to accept said ways. Town officials should be 
available to answer Town Meeting Member questions with regard to the subject matter of this article. 


Motion 
VOTED UNANIMOUSLY, to accept the following streets and any appurtenant easements as laid out 
and filed with the Town Clerk, as shown on the street acceptance plans on file with the Town Clerk. 


Woodbury Lane 
Manchester Place 


A motion was made by Craig Ross, seconded by Richard Sidney for the following Resolution. 
RESOLUTION 


Whereas General Growth Properties has publicly announced its intention to market the Natick Mall 
using the name “Natick,” and 


Whereas many residents of the town of Natick have expressed concern that one corporate citizen of our _ 
community will represent itself to the world as “Natick” as if it represents the entire sum and substance 
of our community, and | 


Whereas General Growth Properties has recently petitioned Natick’s Planning Board to expand the 
construction plans at the Natick Mall to develop what is being called a “Main Street concept” on the 
south-facing facade of the Natick Mall property, and 


Whereas the Town of Natick already has a Main Street in Natick Center which anchors our downtown 
revitalization efforts, 


Therefore, be it resolved that the Special Town Meeting #1 of December 19, 2006 request the Natick 
Planning Board to review and approve all site names and/or identifiers which may be applied to any 
part of the Natick Mall as part of its special permitting process. 


VOTED UNANIMOUSLY, to enter the Resolution, as printed above, into the official record of this 
Town Meeting. 


ARTICLE 2 
(Planning Board) 
General Laws 40R Smart Growth By-Law 


To see if the Town will vote to amend the Zoning By-Laws by adding to Section II-A.6.c Affordable 
Housing the following new section: 


“C—SMART GROWTH OVERLAY DISTRICT PROGRAM (SGO) 
SECTION C: SMART GROWTH OVERLAY DISTRICT (SGO District) 


1. Purpose 
The Smart Growth Overlay (SGO) District Program is established pursuant to 
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Massachusetts GL.c. 40R. It is the purpose of the SGO to encourage smart growth and increased 
housing production in the Town of Natick. Smart growth is a principle of land development 
that emphasizes mixing land uses, increases the availability of affordable housing by creating a 
range of housing opportunities in neighborhoods, takes advantage of compact design, fosters 
distinctive and attractive communities, preserves open space, farmland, natural beauty and critical 
environmental areas, strengthens existing communities, provides a variety of transportation 
choices, makes development decisions predictable, fair and cost effective and encourages 
community and stakeholder collaboration in development decisions. 


2. Definitions 

For purposes of this Section, the following definitions shall apply. All capitalized terms 
shall be defined in accordance with the definitions established under the Enabling Laws 
or Section 2.0, or as set forth in the Plan Approval Authority (PAA) Regulations. To 
the extent that there is any conflict between the definitions set forth in Section 2.0 or the 
PAA Regulations and the Enabling Laws, the terms of the Enabling Laws shall govern. 


Administering Agency —A qualified housing entity will be designated by the PAA pursuant 
to Section 6.2, to review and implement the Affordability requirements affecting Projects 
under Section 6.0. 


Affordable Homeownership Unit - an Affordable Housing unit required to be sold to an 
Eligible Household. 


Affordable Housing - housing that is affordable to and occupied by Eligible Households. 


Affordable Housing Restriction - a deed restriction of Affordable Housing meeting 
statutory requirements in GL. Chapter 184, Section 31 and the requirements of Section 
6.5 of this Bylaw. 


Affordable Rental Unit - an Affordable Housing unit required to be rented to an Eligible 
Household. 


Applicant — the individual or entity that submits a Project for Plan Approval. 


As-of-right - a use allowed under Section 5.0 without recourse to a special permit, 
variance, zoning amendment, or other form of zoning relief. A Project that requires Plan 
Approval by the PAA pursuant to Sections 9.0 through 13.0 shall be considered an as- 


of-right Project. 


Department or DHCD - the Massachusetts Department of Housing and Community 
Development. 


Design Standards — means provisions of Section 13.0 or design standard provisions of 
the PAA Regulations, made applicable to Projects within the SGO District that are subject 


to the Plan Approval process. 


igi indivi i is less than 80 
Eligible Household - an individual or household whose annual income is 
cba of the area-wide median income as determined by the United States Department 
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of Housing and Urban Development (HUD), adjusted for household size, with income 
computed using HUD’s rules for attribution of income to assets. 


Enabling Laws - GL. Chapter 40R and 760 CMR 59.00. 


PAA Regulations — the rules and regulations of the PAA adopted pursuant to Section 
9.3. 


Plan Approval - standards and procedures which [certain categories of] Projects in the 
SGO District must meet pursuant to Sections 9.0 through 13.0 and the Enabling Laws. 


Plan Approval Authority (PAA) - The local approval authority is the Natick Planning 
Board which is authorized under Section 9.2 to conduct the Plan Approval process for 
purposes of reviewing Project applications and issuing Plan Approval decisions within 
the SGO District. 


Project - a Residential Project undertaken within the SGO District in accordance with 
the requirements of this Section. 


Residential Project - a Project that consists solely of residential, parking, and accessory 
uses, as further defined in Section 5.1. 


SGO District — the Smart Growth Overlay District established in accordance with this 
Section. 


Zoning Bylaw - the Zoning Bylaw of the Town of Natick. 


¥ Overlay District 

3.1 Establishment. The Smart Growth Overlay District, hereinafter referred to as the 
“SGO District,” is an overlay district having a land area of approximately 6.357 acres in 
size that is superimposed over the underlying zoning district (s) and is shown on the 
Zoning Map as set forth on the map entitled Smart Growth Overlay District, see 
Attachment 1. This map is hereby made a part of the Zoning By-law and is on file in the 
Office of the Town Clerk. 


4, Applicability of SGO District 


4.) Applicability of SGO District. An applicant may seek development of a Project 
located within the SGO District in accordance with the provisions of the Enabling Laws 
and this Section, including a request for Plan Approval by the PAA. In such case, 
notwithstanding anything to the contrary in the Zoning Bylaw, such application shall 
not be subject to any other provisions of the Zoning Bylaw, including limitations upon 
the issuance of building permits for residential uses related to a rate of development or 
phased growth limitation or to a local moratorium on the issuance of such permits, or to 
other building permit or dwelling unit limitations. 


4.2 Underlying Zoning. The SGO District is an overlay district superimposed on all 
underlying zoning districts. The regulations for use, dimension, and all other provisions 
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of the Zoning Bylaw governing the underlying zoning district(s) shall remain in full 
force, except for those Projects undergoing development pursuant to this Section. Within 
the boundaries of the SGO District, a developer may elect either to develop a Project in 
accordance with the requirements of the Smart Growth Zoning, or to develop a project 
in accordance with requirements of the regulations for use, dimension, and all other 
provisions of the Zoning Bylaw governing the underlying zoning district(s). 


4.3 Administration, Enforcement, and Appeals. The provisions of this Section shall 
be administered by the Building Commissioner, except as otherwise provided herein. 
Any legal appeal arising out of a Plan Approval decision by the PAA under Sections 9 
through 13 shall be governed by the applicable provisions of G L. Chapter 40R. Any 
other request for enforcement or appeal arising under this Section shall be governed by 
the applicable provisions of G L. Chapter 40A.. 


y. Permitted Uses 
The following uses are permitted as-of-right for Projects within the SGO District. 


1.1 Residential Projects. A Residential Project within the SGO District may include: 
a) Single-family, 2 and 3 family use, Multi-family Residential Use 


b) Parking accessory to any of the above permitted uses, including surface, garage- 
under, and structured parking (e.g., parking garages); and 


Accessory uses customarily incidental to any of the above permitted uses. 
6. Housing and Housing Affordability 


6.1 Number of Affordable Housing Units. For all Projects not less than twenty percent 
(20%) of housing units constructed shall be Affordable Housing. 


6.2 Administering Agency. A qualified housing entity will be selected to be the 
administering agency by the PAA (the “designating official”). In a case where the 
Administering Agency cannot adequately carry out its administrative duties, upon 


certification of this fact by the designating official or by DHCD such duties shall devolve 
to and thereafter be administered by a qualified housing entity designated by the 


designating official or, in the absence of such timely designation, by an entity designated 


by the DHCD. In any event, such Administering Agency shall ensure the following, 
both prior to issuance of a Building Permit for a Project within the SGO District, and on 


a continuing basis thereafter, as the case may be: 


1. prices of Affordable Homeownership Units are properly computed; rental amounts 
of Affordable Rental Units are properly computed; 


2. income eligibility of households applying for Affordable Housing is properly and 
reliably determined; 


321 


3. the housing marketing and resident selection plan conform to all requirements and 
are properly administered; 


4. sales and rentals are made to Eligible Households chosen in accordance with the 
housing marketing and resident selection plan with appropriate unit size for each 
household being properly determined and proper preference being given; and 


5. Affordable Housing Restrictions meeting the requirements of this section are recorded 
with the proper registry of deeds. 


6.3. Affordability Information Submission Requirements. As part of any application 
for Plan Approval for a Project within the SGO District submitted under Sections 9.0 


through 13.0, the Applicant must submit the following documents to the PAA and the 

Administering Agency: 

1) a narrative document and marketing plan that establishes the proposed 
development of housing is appropriate for diverse populations, including 
households with children, other households, individuals, households including 
individuals with disabilities, and the elderly; 


2) evidence that the Project complies with the cost and eligibility requirements of 
Section 6.4: 
2) Project plans that demonstrate compliance with the requirements of this Section 


6.3 and Section 6.5; and 


3) a form of Affordable Housing Restriction that satisfies the requirements of Section 
6.6. 


These documents in combination, to be submitted with an application for Plan Approval, 
shall include details about construction related to the provision, within the development, 
of units that are accessible to the disabled. 


6.4 Cost.and Eligibility Requirements. Affordable Housing shall comply with the 
following requirements: 


LF Affordable Housing required to be offered for rent or sale shall be rented or sold 
to and occupied only by Eligible Households. 


2 For an Affordable Rental Unit, the monthly rent payment, including utilities and 
parking, shall not exceed 30 percent of the maximum monthly income permissible 
for an Eligible Household, assuming a family size equal to the number of 
bedrooms in the unit plus one, unless other affordable program rent limits 
approved by the DHCD shall apply. 


Bee 


5: For an Affordable Homeownership Unit the monthly housing payment, including 
mortgage principal and interest, private mortgage insurance, property taxes, 
condominium and/or homeowner’s association fees, insurance, and parking, shall 
not exceed 30 percent of the maximum monthly income permissible for an Eligible 


Household, assuming a family size equal to the number of bedrooms in the unit 
plus one. 


Prior to the granting of any Plan Approval for a Project, the Applicant must demonstrate, 
to the satisfaction of the Administering Agency, that the method by which such affordable 
rents or affordable purchase prices are computed shall be consistent with state or federal 
guidelines for affordability applicable to the Town of Natick. 


6.5 Design and Construction. Units of Affordable Housing shall be finished housing 
units. Units of Affordable Housing shall be dispersed throughout the Project of which 
they are part and be comparable in initial construction quality and exterior design to the 
other housing units in the Project. The total number of bedrooms in the Affordable 
Housing shall, insofar as practicable, be proportionate to the total number of bedrooms 


in all units in the Project of which the Affordable Housing is part. 


6.6 Affordable Housing Restriction. Each Project shall be subject to an Affordable 
Housing Restriction which is recorded with the appropriate registry of deeds or district 
registry of the Land Court and which contains the following: 


ie specification of the term of the affordable housing restriction which shall be no 
less than thirty years; 
Z the name and address of the Administering Agency with a designation of its 


power to monitor and enforce the affordable housing restriction; 


Eh a description of the Affordable Homeownership Unit, if any, by address and 
number of bedrooms; and a description of the overall quantity and number of 
bedrooms and number of bedroom types of Affordable Rental Units in a Project 
or portion of a Project which are rental. Such restriction shall apply individually 
to the specifically identified Affordable Homeownership Unit and shall apply to 
a percentage of rental units of a rental Project or the rental portion of a Project 
without specific unit identification. 


4. reference to a housing marketing and resident selection plan, to which the 
Affordable Housing is subject, and which includes an affirmative fair housing 
marketing program, including public notice and a fair resident selection process. 
The housing marketing and selection plan may provide for preferences in resident 
selection to the extent consistent with applicable law; the plan shall designate 
the household size appropriate for a unit with respect to bedroom size and provide 
that the preference for such Unit shall be given to a household of the appropriate 


size; 
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10. 


11. 


12 
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a requirement that buyers or tenants will be selected at the initial sale or initial 
rental and upon all subsequent sales and rentals from a list of Eligible Households 
compiled in accordance with the housing marketing and selection plan; 


reference to the formula pursuant to which rent of a rental unit or the maximum 
resale price of a homeownership will be set; 


designation of the priority of the Affordable Housing Restriction over other 
mortgages and restrictions, provided that a first mortgage of a Homeownership 
Housing Unit to a commercial lender in an amount less than maximum resale 
price may have priority over the Affordable Housing Restriction if required by 
then current practice of commercial mortgage lenders; 


a requirement that only an Eligible Household may reside in Affordable Housing 
and that notice of any lease of any Affordable Rental Unit shall be given to the 
Administering Agency; 


provision for effective monitoring and enforcement of the terms and provisions 
of the affordable housing restriction by the Administering Agency; 


provision that the restriction on an Affordable Homeownership Unit shall run in 
favor of the Administering Agency and the Town of Natick, in a form approved 
by municipal counsel, and shall limit initial sale and re-sale to and occupancy by 
an Eligible Household; 


provision that the restriction on Affordable Rental Units in a rental Project or 
rental portion of a Project shall run with the rental Project or rental portion of a 
Project and shall run in favor of the Administering Agency and the Town of 
Natick, in a form approved by municipal counsel, and shall limit rental and 
occupancy to an Eligible Household; 


provision that the owner[s] or manager[s] of Affordable Rental Unit[s] shall file 
an annual report to the Administering Agency, in a form specified by that agency 
certifying compliance with the Affordability provisions of this Bylaw and 
containing such other information as may be reasonably requested in order to 
ensure affordability; and 


a requirement that residents in Affordable Housing provide such information as 
the Administering Agency may reasonably request in order to ensure affordability. 
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6.7 Costs of Housing Marketing and Selection Plan. The housing marketing and 
selection plan may make provision for payment by the Project applicant of reasonable 
costs to the Administering Agency to develop, advertise, and maintain the list of Eligible 
Households and to monitor and enforce compliance with affordability requirements. 
Such payment shall not exceed one-half (1/2%) percent of the amount of rents of 
Affordable Rental Units (payable annually) or one (1%) percent of the sale or resale 


prices of Affordable Homeownership Units (payable upon each such sale or resale), as 
applicable. 


6.8 Age Restrictions. Nothing in this Section shall permit the imposition of restrictions 
on age upon all Projects throughout the entire SGO District. However, the Administering 
Agency may, in its review of a submission under Section 6.3, allow a specific Project 
within the SGO District designated exclusively for the elderly, persons with disabilities, 
or for assisted living, provided that any such Project shall be in compliance with all 
applicable fair housing laws and not less than twenty-five percent (25%) of the housing 
units in such a restricted Project shall be restricted as Affordable units. Any Project 
which includes age-restricted residential units shall comply with applicable federal, state 
and local fair housing laws and regulations. 


6.9 Phasing. For any Project that is approved and developed in phases in accordance 
with Section 9.4, the proportion of Affordable Housing Units (and the proportion of 
Existing Zoned Units to Bonus Units as defined in 760 CMR 59.04 1(h)) shall be 
consistent across all phases. 


6.10 No Waiver. Notwithstanding anything to the contrary herein, the Affordability 
provisions in this Section 6.0 shall not be waived. 


f& SITE PLAN DIMENSIONal and Density Requirements 


yt) List of Requirements. Notwithstanding anything to the contrary in this Zoning 
Bylaw, the density and dimensional requirements applicable in the SGO District are as 
follows: 


a) Pursuant to the requirements of this Section, an Applicant may construct in the SGO 
District any combination of single-family residential units, 2-3 family residential units, and 
multi-family residential units. A “Multi-family residential unit” is any structure containing four 
or more residential units. Residential units in the SGO District may include existing residential 
units within the SGO District, infill units on vacant lots within the SGO District, or additional 


housing units within existing buildings in the SGO District. 


b) Density: The maximum number of dwelling units allowed in the SGO District shall be: 


1) Single-family residential units: 8 units per acre. 
ii) 2-3 family residential units: 12 units per acre. 
iii) Multi-family residential units: 28 units per acre. 


c) INTENSITY REGULATIONS 
Minimum lot area 
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Single-family units: 5,000 square feet 


2-3 family units: 7,000 square feet per structure 
Multi-family units: 1,550 square feet per unit 
Continuous frontage: 40 feet 
Minimum depth: 100 feet 
Minimum setback, front: 25 feet 
Minimum side-yard setback: 10 feet 
Minimum rear-yard setback: 10 feet 
Minimum setback from rail 
right of way 40 feet 
Maximum building coverage: 40% 
Maximum building height: 40 feet 
Minimum open space: 35% 
8. Parking Requirements 


The parking requirements applicable for Projects within the SGO District are as follows. 


8.1 Number of parking spaces. Unless otherwise approved by the PAA, the following 
minimum numbers of off-street parking spaces shall be provided by use, either in surface 
parking, within garages or other structures, and shall be provided at a rate of 1.5 spaces 
per unit within a SGO District. 


The PAA may allow for additional visitor parking spaces beyond the 1.5 spaces per unit 
if deemed appropriate given the design, layout and density of the proposed residential or 
other development. The PAA may allow for a decrease in the required parking as provided 
in Sections 8.2 and 8.3 below if sufficient information is submitted which appropriately 
addresses the need for overall parking upon the project site. The PAA is not obligated to 
make such reduction in the absence of overwhelming evidence necessary to satisfy parking 
demand created by the subject project. 


8.2 Shared Parking. Notwithstanding anything to the contrary herein, the use of shared 
parking to fulfill parking demands noted above that occur at different times of day is 
strongly encouraged. Minimum parking requirements above may be reduced by the 
PAA through the Plan Approval process if the applicant can demonstrate that shared 
spaces will meet parking demands by using accepted methodologies (e.g. the Urban 
Land Institute Shared Parking Report, ITE Shared Parking Guidelines, or other approved 
studies). 


8.3. Reduction in parking requirements. Notwithstanding anything to the contrary 
herein, any minimum required amount of parking may be reduced by the PAA through 
the Plan Approval process if the applicant can demonstrate that the lesser amount of 
parking will not cause excessive congestion, negative impact surrounding areas, endanger 
public safety, or that lesser amount of parking will provide positive environmental or 
other benefits, taking into consideration: 
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a) the availability of surplus off street parking in the vicinity of the use being 
served and/or the proximity of a bus stop or transit station; 


b) the availability of public or commercial parking facilities in the vicinity of the 
use being served; 


c) shared use of off street parking spaces serving other uses having peak user 
demands at different times; 


d) age or other occupancy restrictions which are likely to result in a lower level of 
auto usage; 


e) impact of the parking requirement on the physical environment of the affected 
lot or the adjacent lots including reduction in green space, destruction of 
significant existing trees and other vegetation, destruction of existing dwelling 
units, or loss of pedestrian amenities along public ways; and 


f) such other factors as may be considered by the PAA. 


8.4 Location of Parking. Any surface parking lot shall, to the maximum extent 
feasible, be located at the rear or side of a building, relative to any principal street, 
public open space, or pedestrian way. 


“J Plan APPROVAL of projects: general provisions 


9.1 Plan Approval. An Application for Plan Approval shall be reviewed by the PAA for 
consistency with the purpose and intent of Sections 9.0 through 13.0, and shall be subject 
to site plan review and approval by the PAA. Such Plan Approval process shall be 
construed as an as-of-right review and approval process as required by and in accordance 
with the Enabling Laws, subject to site plan review. The following categories of Projects 
shall be subject to the Plan Approval process: 


a) Any Residential Project 
b) Any project seeking a waiver. 


92 Plan Approval Authority (PAA). The Natick Planning Board, consistent with 
GL. Chapter 40R and 760 CMR 59.00, shall be the Plan Approval Authontty (the “PAA”), 
and it is authorized to conduct the Plan Approval process for purposes of reviewing 
Project applications and issuing Plan Approval decisions within the SGO District 


93 PAARegulations. The Plan Approval Authority may adopt administrative rules 
and regulations relative to Plan Approval. Such rules and regulations must be approved 
by the Department of Housing and Community Development. One such requirement 1s 
that of project Application Fees which are set at $2,000 plus $.05 (five cents) per gross 


floor area per each project plan submission. 


a2) 


9.4 Project Phasing. An Applicant may propose, in a Plan Approval submission, that 
a Project be developed in phases, provided that the submission shows the full buildout 
of the Project and all associated impacts as of the completion of the final phase, and 
subject to the approval of the PAA. Any phased project shall comply with the provisions 
of Section 6.9. 


10. © PLANAPPROVAL PROCEDURES 


10.1 Preapplication. Prior to the submittal of a Plan Approval submission, a “Concept 
Site Plan” may be submitted to help guide the development of the definitive submission 
for Project buildout and individual elements thereof. Such Concept Site Plan should 
reflect the following: 


13 Overall building envelope areas; 
2 Open space and natural resource areas; and 
2% General site improvements, groupings of buildings, and proposed land uses. 


The Concept Site Plan is intended to be used as a tool for both the applicant and the PAA 
to ensure that the proposed Project design will be consistent with the Design Standards, 
site plan provisions and other requirements of the SGO District. 


10.2 Required Submittals. An application for Plan Approval shall be submitted to the 
PAA on the form provided by the PAA, with the application fee(s) which are set forth in 
the PAA Regulations (9.3) above. The application shall be accompanied by a formal 
site plan and documents as may be required and set forth in the PAA Regulations. For 
any Project that is subject to the Affordability requirements of Section 6.0, the application 
shall be accompanied by all materials required under Section 6.3. All site plans shall be 
prepared by a certified architect, landscape architect, and/or a civil engineer registered 
in the Commonwealth of Massachusetts. All landscape plans shall be prepared by a 
certified landscape architect registered in the Commonwealth of Massachusetts. All 
building elevations shall be prepared by a certified architect registered in the 
Commonwealth of Massachusetts. All plans shall be signed and stamped, and drawings 
prepared at a scale of [one inch equals forty feet (1"=40') or larger], or at a scale as 
approved in advance by the PAA. 


10.3 Filing. An applicant for Plan Approval shall file the required number of copies of 
the application form and the other required submittals as set forth in the PAA Regulations 
with the Town Clerk and a copy of the application including the date of filing certified 
by the Town Clerk shall be filed forthwith with the PAA. 


10.4 Circulation to Other Boards. Upon receipt of the Application, the PAA shall 
immediately provide a copy of the application materials to the Board of Selectmen, 
Board of Appeals, Board of Health, Community Development Department, Conservation 
Commission, Fire Department, Police Department, Building Commissioner, Department 
of Public Works, the Administering Agency, and any such board, agency or officer shall 
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provide any written comments within 60 days of its receipt of a copy of the plan and 
application for approval. 


10.5 Design Review Board Report. The Applicant shall submit site plans for all buildings, 
landscaping, and structures to the Design Review Board, which shall submit a report to the 
Planning Board for consideration during its public hearing on the Project application and site 
plan review. The Design Review Board shall include in its report a determination regarding the 
extent to which the Project meets any or all of the Design Standards adopted by the PAA. 


The Design Review Board report shall be provided to the Planning Board which reviews the 
Project and site plan and ascertains whether the submitted plans substantially meet the Design 
Standards adopted by the PAA. 


10.6 Hearing. The PAA shall hold a public hearing for which notice has been given as 
provided in Section 11 of GL. Chapter 40A. The decision of the PAA shall be made, and 
a written notice of the decision filed with the Town Clerk, within 120 days of the receipt 
of the application by the Town Clerk. The required time limits for such action may be 
extended by written agreement between the applicant and the PAA, with a copy of such 
agreement being filed in the office of the Town Clerk. Failure of the PAA to take action 
within said 120 days or extended time, if applicable, shall be deemed to be an approval 
of the Plan Approval application. 


10.7 Peer Review. The applicant of a SGO District project shall be required to pay for 
reasonable consulting fees to provide peer review of the Plan Approval application, 
pursuant to GL. Chapter 40R, Section 11(a). Such fees shall be held by the Town in a 
separate account and used only for expenses associated with the review of the application 
by outside consultants, including, but not limited to, attorneys, engineers, urban designers, 
housing consultants, planners, and others. Any surplus remaining after the completion 
of such review, including any interest accrued shall be returned to the applicant forthwith. 


11. PLAN APPROVAL DECISIONS 


11.1 Plan Approval. Plan Approval shall be granted where the PAA finds that: 


5 the applicant has submitted the required fees and information as set forth in the 
PAA Regulations; and 


2 the Project as described in the application meets all of the requirements and 
standards set forth in this Section and the PAA Regulations, or a waiver has been 


granted therefrom; and 


3. any extraordinary adverse potential impacts of the Project on nearby properties 
have been adequately mitigated. 
For all Projects, compliance with condition (2) above shall include written confirmation 


by the Administering Agency that all requirements of Section 6.0 have been satisfied. 
The PAA may attach conditions to the Plan Approval decision that are necessary to 
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ensure substantial compliance with this Section, or to mitigate any extraordinary adverse 
potential impacts of the Project on nearby properties. 


11.2 Plan Disapproval. A Plan Approval application may be disapproved only where 
the PAA finds that: 


1. the applicant has not submitted the required fees and information as set forth in 
the Regulations; or 
2: the Project as described in the application does not meet all of the requirements 


and standards set forth in this Section and the PAA Regulations, or that a requested 
waiver therefrom has not been granted; or 


3, it is not possible to adequately mitigate significant adverse project impacts on 
nearby properties by means of suitable conditions. 


11.3 Waivers. Upon the request of the Applicant, the Plan Approval Authority may 
waive the dimensional requirements of Section 7.0 and any Design Standards in the 
interests of design flexibility and overall project quality, and upon a finding of consistency 
of such variation with the overall purpose and objectives of the SGO District, or if it 
finds that such waiver will allow the Project to achieve the density, Affordability, mix of 
uses, and/or physical character allowable under this Section. The PAA is not obligated 
to render such waivers if it deems the project does not provide sufficient reason or 
benefit to the community. 


11.4 Project Phasing. The PAA, as a condition of any Plan Approval, may allow a 
Project to be phased at the request of the Applicant, or it may require a Project to be 
phased to mitigate any extraordinary adverse Project impacts on nearby properties. For 
Projects that are approved and developed in phases, the proportion of Affordable to 
market rate units shall be consistent across all phases, and the proportion of Existing 
Zoned Units to Bonus Units (as those terms are defined under 760 CMR 59.00) shall be 
consistent across all phases. 


11.5 Form of Decision. The PAA shall issue to the applicant a copy of its decision 
containing the name and address of the owner, identifying the land affected, and the 
plans that were the subject of the decision, and certifying that a copy of the decision has 
been filed with the Town Clerk and that all plans referred to in the decision are on file 
with the PAA. If twenty (20) days have elapsed after the decision has been filed in the 
office of the Town Clerk without an appeal having been filed or if such appeal, having 
been filed, is dismissed or denied, the Town Clerk shall so certify on a copy of the 
decision. If a plan is approved by reason of the failure of the PAA to timely act, the Town 
Clerk shall make such certification on a copy of the application. A copy of the decision 
or application bearing such certification shall be recorded in the Middlesex County 
Registry of Deeds and indexed in the grantor index under the name of the owner of 
record or recorded and noted on the owner’s certificate of title. The fee for recording or 
registering shall be paid by the applicant. 
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11.6 Validity of Decision. A Plan Approval shall remain valid and shall run with the 
land indefinitely, provided that construction has commenced within two years after the 
decision is issued, which time shall be extended by the time required to adjudicate any 
appeal from such approval and which time shall also be extended if the Project proponent 
is actively pursuing other required permits for the Project or there is other good cause 
for the failure to commence construction, or as may be provided in a Plan Approval for 
a multi-phase Project. 


12. Change in Plans after Approval by PAA 


12.1 Minor Change. After Plan Approval, an applicant may apply to make minor changes 
in a Project involving minor utility or building orientation adjustments, or minor 
adjustments to parking or other site details that do not affect the overall buildout or 
building envelope of the site, or provision of open space, number of housing units, or 
housing need or affordability features. Such minor changes must be submitted to the 
PAA on redlined prints of the approved plan, reflecting the proposed change, and on 
application forms provided by the PAA. The PAA may authorize such changes at any 
regularly scheduled meeting, without the need to hold a public hearing. The PAA shall 
set forth any decision to approve or deny such minor change by motion and written 
decision, and provide a copy to the applicant for filing with the Town Clerk. 


12.2 Major Change. Those changes deemed by the PAA to constitute a major change in 
a Project because of the nature of the change in relation to the prior approved plan, or 
because such change cannot be appropriately characterized as a minor change as described 
above, shall be processed by the PAA as a new application for Plan Approval pursuant 
to Sections 9.0 - through 13.0. 


13. Design Standards 


13.1 Adoption of Design Standards. Any Project undergoing the Plan Approval process 
shall be subject to Design Standards adopted by the PAA as part of the PAA Regulations, 
in accordance with this Section 13.0. 


13.2 Purpose. The Design Standards shall ensure that the physical character of Projects 
within the SGO District: 


1) will be complementary to nearby buildings and structures; 


2) will be consistent with the Comprehensive Housing Plan, an applicable master 
plan, an area specific plan, or any other plan document adopted by the Town of 


Natick; and 


3) will provide for high-density quality development consistent with the character of building 
types, streetscapes, and other community features including open space found in densely settled areas 


of the Town or in the region of the Town. 


13.3. Contents. In order to achieve goal (3) above, the Design Standards may address 
some or all of the following factors: 
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a) 


b) 


c) 


d) 


e) 


g) 


h) 


the scale, proportions, and exterior appearance of buildings; 

the placement, alignment, width, and grade of streets and sidewalks; 
the type and location of infrastructure; 

the location of building and garage entrances; 

off-street parking; 

the protection of significant natural site features; 


the location and design of on-site open spaces and their relationship with abutting 
open spaces and trails; 


landscaping; 


exterior signs; and 


buffering in relation to adjacent properties. 


SEVERABILITY. 


If any provision of this Section is found to be invalid by a court of competent jurisdiction, 
the remainder of Section shall not be affected but shall remain in full force. The invalidity 
of any provision of this Section shall not affect the validity of the remainder of the 
Town’s Zoning Bylaw. 


Or otherwise act thereon. 


RECOMMENDATION: By a vote of 9— 0—0 (December 7, 2006), the Finance Committee recommends 
FAVORABLE ACTION with regard to the subject matter of Article 2 with the amendments listed in the 


motion. 


RECOMMENDATION: By a vote of 6 - 0 - 0 (December 5, 2006), the Planning Board recommends 
FAVORABLE ACTION with regard to the subject matter of Article 2 with the amendments listed in 
the motion. 


Overview: Articles 2, 3, 4, and 5 all deal with zoning changes and zoning by-law changes related to the 
Natick Paperboard property on North Main Street. The articles do not approve a specific project for 
that site. That approval must come from the Natick Planning Board. However, there is a project that 
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nas been proposed for that site that would qualify to be built if these articles were passed by Town 
‘Meeting. 


The articles are: 


Article 2: Seeks to both add and define a new zoning classification to the Town of Natick Zoning By- 
Laws called a “Smart Growth Overlay District Program” (SGO). 


Article 3: Seeks to designate a specific land area (a portion of the Natick Paperboard property) upon 
which the Smart Growth Zoning Overlay is to be applied. 


Article 4: Seeks to change the zoning of the front portion of the Natick Paperboard property to 
Administrative & Professional (AP) to provide for townhouse style structures along the North Main 
Street frontage. | 


Article 5: Seeks to define the approval process for townhouses that are in an AP District that abuts a 
Smart Growth Overlay District. 


Article 2 

This article establishes “Chapter 40R” zoning to the subject land which would allow for residential 
development of the parcel. 40R zoning allows for a town to review certain building and site design 
aspects of a development and also “predefines” the density of development allowed on a site. 40R 
development projects are eligible to receive certain state funding for initial planning review. Communities 
with a pre-approved 40R zone qualify for state funding. Without the overlay of alternate zoning, the 
parcel would be available for redevelopment solely as an “Industrial II” use (current zoning) or under a 
40B scheme. Development under a 40B scheme severely limits the amount of Town review on the 
project. 


There is a schedule of payments from the state in addition to potential property tax augmentation. For 
the currently proposed project of 138 condominium units, the State is to provide $614,000 to the Town 
based upon the existing project proposal ($200,000 upon establishment of the district and the balance 
upon completion of the project). If the scope of the project would change, the amount of money from 
the state might also change. These funds go into the Town’s general fund and upon receipt of monies 
from the state a determination must be made through the budget process as to the proper application of 
those funds. 


The state funding stems from the state’s goal of promoting this type of “smart growth,” in which 
underused, industrial space, near public transportation, is used to create denser housing rather than 
using up large tracts of open space. The funds are to act as an incentive and to offset some of the 
financial impact which the Town will experience, in terms of public services, traffic, etc. as a result of 


the project 


Article 2 seeks to amend the Zoning By-Laws of the Town of Natick by adding a Smart Growth Overlay 
District Program (SGO) to Section I-A.6 (Affordable Housing). This article was originally submitted 
to Town Meeting as Article 19 of the Fall 2006 Town Meeting. It had undergone significant review by 
the Massachusetts Department of Housing and Community Development and due to this state review 
process, the article was referred back to the Planning Board in order to finalize the wording. 


There were some questions and concerns raised from the community about the proposed changes and 
project. The Planning Board has held a number of additional public hearings to address those questions 
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and concerns. Among the issues raised was the question of traffic problems that would arise as a result 
of the proposed project. The Planning Board reported that a traffic mitigation study is going on now. 
Another concern was that of the density allowed. Although the density in the proposed by-law is 27.6 
units per acre, when the entire Paperboard site is considered (including the two AP districts defined in 
Article 4), the density is 23 units per acre. The minimum density required of a Smart Growth District 
is 21 units per acre. 


Input made during the Finance Committee’s public hearing raised the possibility of dedicating the 
funds that are received from the state ($614,000 as currently proposed) to mitigating some of the traffic 
and other problems that come about as the result of this project. It was the sentiment of the Finance 
Committee that this may be an appropriate use of these funds. Although no actions can be taken until 
the monies are actually received, the Finance Committee will be monitoring the proposed uses and are 
amenable in the future to setting up special dedicated accounts to segregate the funds and utilize them 
for the mitigation purposes mentioned. This would of course come only with Town Meeting approval. 


The Massachusetts Department of Housing and Community Development as well as Town Counsel 
then suggested additional wording changes for clarification after the warrant had been submitted. Those 
wording changes are still within the scope of the article and are listed as the Finance Committee’s 
amendments. There is also a ‘redlined’ copy of this warrant article as an attachment to the Finance 
Committee Recommendations so that Town Meeting members may see the overall effect of these wording 
changes. 


The Finance Committee is recommending favorable action because the Chapter 40R classification 
offers significantly more Town input than a Chapter 40B project would. During Finance Committee 
debate, it was pointed out that there have been previous Chapter 40B projects that have been proposed 
in Natick. Some of these were challenged by the Town and these challenges have met with little, if no 
success and have cost the Town some significant litigation fees. 


This project will also increase Natick’s stock of affordable housing. Natick is still far away from the 
goal of 10% affordable housing. This By-Law requires 20% affordable housing units. For this proposed 
project, that equals 28 affordable units. 

The process that is currently going on also includes considerable community interface. The Planning 
Board will be able to hold site plan reviews with the developer and have much more control over the 
process and project. 


The Finance Committee asks Town Meeting support for this article. 


A motion was made by Bruce Wright, seconded by John Culkin to remove the brackets around “certain 
categories of’ under Plan Approval on page 4 of the Finance Committee Recommendations. 


Town Meeting voted to make that amendment by adding it to the list of changes as #19 in the motion. 
This article created a great deal of concern due to the impact on traffic, utilities etc. Mr. Robert Foster, 
Planning Board Member, answered all of the concerns addressed while discussing this proposal. 


A motion was made by Jerry Pierce, seconded by Ben Greenberg to move the question. 


VOTED BY DECLARED 2/3RD to move the question. 
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Motion 
COUNTED VOTE 108 YES 2 NO, to amend the Town of Natick Zoning By Laws by adding to Section 


IiI-A.6 Affordable Housing the new section known as Section C: Smart Growth Overlay District Program 
(SGO) as stated in the text of article 2 with the following changes: 


1. In the first sentence, change “Section II-A.6.c” to “Section T-A.6” 


2. In the title, delete the words, “C—SMART GROWTH OVERLAY DISTRICT PROGRAM 
(SGO) 


3. In section 2 Definitions, delete the definition titled, “Design Standards” 


4. In Paragraph 3.1; 


a. Change “approximately 6.357 acres” to “approximately 5.1 acres”. 

b. Delete, “as set forth on the map entitled Smart Growth Overlay District, see 
Attachment 1. This map is hereby made a part of the Zoning By-law and is on file in 
the office of the Town Clerk.” 

c. Add, “of the Town of Natick, “Northwest Quadrant” after the words “Zoning Map”. 


5. In Section 7.1 b) iii, change “28 units per acre” to “27.6 units per acre” 


6. In Section7.1.c), delete: 


Minimum lot area 

Single family units: 5,000 square feet 

2-3 family units: 7,000 square feet per structure 
Multi family units: 1,550 square feet per unit 
Minimum set back from rail right of way: 40 feet 


7. In Section 7.1c), 


a. Change the words, “minimum setback front” to “minimum front-yard setback” 
b. Change the side-yard set back from 10 feet to 15 feet 
c. Change the rear-yard set back from 10 feet to 15 feet 


8. In Section 9.1, move sub section b under sub section a and capitalize the word project in sub 


section b. 


9. In Section 9.3, delete the sentence, “One such requirement is that of project Application Fees 
which are set at $2,000 plus $.05 (five cents) per gross floor area per each project plan 


submission.” 


335 


10. In Section 10.4, add “the Design Review Board,” after the words, “the Administrating 
Agency.” 


11. Delete Section 10.5, Design Review Board Report. 
12. Renumber Section 10.6, Hearing to be Section 10.5, Hearing 
13. Renumber Section 10.7, Peer Review, to be Section 10.6, Peer Review 


14. In Section 11.3, Waivers, change the words, 
“Upon the request of the Applicant, the Plan Approval Authority may waive the dimensional 
requirements of Section 7.0 and any Design Standards in the interests of design flexibility” 
To “Except where expressly prohibited herein, upon the request of the Applicant, the Plan 
Approval Authority may waive the dimensional and other requirements of this Section 7.1c in 
the interests of design flexibility” 


15. In Section 11.5, in the third last line, after the word “Deeds”, insert the words; “, or 
Middlesex County Registry District of the Land Court, as applicable.” 


16. Delete Section 13. DESIGN STANDARDS 
17. Renumber Section 14. SEVERABILITY, to be Section 13. SEVERABILITY 


18. In Section 13, insert the following words at the end of the first sentence; “and effect, to the 
extent permitted by law.” 


19. Under definitions “Plan Approval” remove the brackets around “certain categories of”. 
Positive Action Requires a 2/3rds Vote 


A motion was made by Mike Linehan, seconded by Sebastian Grupposo to enter the following Resolution 
into the official record of this Town Meeting. 
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RESOLUTION 


Whereas the Town of Natick has so many new Opportunities to pursue forward movement and carefully 
consider growth; and 


‘Whereas development of the Natick Paperboard site will likely move forward with Town Meeting’s 
vote tonight; and 


Whereas a representative group of concerned Natick neighbors and residents from various precincts 
have assembled at various town board meetings, as well as in each others’ backyards, around each 
others; kitchen tables, and by way of email to educate each other about the issues related specifically to 
the Paperboard site and more broadly to development throughout Natick; and 


Whereas said Natick neighbors and residents support affordable housing and smart growth in Natick;, 
out have collective concerns about growth strategies and the impact of growth on traffic safety, open 
space, and the quality of life in our neighborhoods 


Be it resolved by Natick Town Meeting members to: 


Allocate all available funds from the 40R reimbursement ($614,000) and any other applicable 
source of Town monies to the satisfactory mitigation and calming of traffic in the neighborhoods 
abutting this site and other roadways affected by this and all future development in Natick; 


Encourage the appropriate Town boards and overseers to ensure that the developer of this land 
absorbs all direct and indirect costs from the project so that the town of Natick does not incur 
expense at any point. For example, we have heard of significant drainage issues that need to be 
addressed at this site, and presumably other expenses will arise as development progresses; 
Encourage the appropriate Town boards to explore and pursue all potential open-space 
opportunities that may still be available as part of the Paperboard development; 


Encourage the appropriate Town boards to help residents understand how the Natick Paperboard 
site development and any proposed future development initiatives fit into the Town of Natick’s 
comprehensive master plan for growth. 


A motion was made by Scott Joseph, seconded by Jeanne Williamson Ostroff to amend the 
Resolution as follows: 


In the first line under Be It Resolved add the words “Encourage the appropriate Town boards” 
before the word “Allocate” 


AMENDMENT CARRIES BY MAJORITY. 


VOTED BY MAJORITY, that the Resolution, as amended, be entered into the official record of 
this Town Meeting. 
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ARTICLE 3 
(Planning Board) 
Establish 40R Smart Growth Overlay District 
Natick Paperboard Site 


To see if the Town will vote to amend its Zoning By-Laws, Section IJ, Item 11-B, Subsection 1, 
entitled “Location of Districts (Zones)” by changing the zoning classification of those areas 

which are located in the “Northwest Quadrant” of the Zoning Map of the Town of Natick, 
Massachusetts, described as Lots 111A, 113A and 113B on Map 35 of the Town of Natick Index 

Map. Said areas being presently zoned Industrial I are to remain zoned Industrial I but are also 

to be zoned in the Smart Growth Overlay District (SGO). 

The perimeter of the area to be zoned Smart Growth Overlay (SGO) is described as follows: 
Beginning at a point on the most northwesterly corner of the parcel herein described at Washington 
Street at Parcel 1, thence running; 


Parcel 3 


Beginning at a point on the most northwesterly corner of the parcel herein described at North Main 
Street at Parcel 1, thence running; 


S 82 2730E 50.00 feet to a point, said course being by of North Main Street, thence turning and 
running; 


S 071055 W 126.51 feet to a point, thence turning and running; 
S 824905E 197.65 feet to a point, said last two courses being by Parcel 2, thence turning and running; 


S 00 22 37 W 80.33 feet to a point, thence turning and running; 


S79 4443 E 49.60 feet to a point, said last two courses being by land now or formerly of Nicholas 
and Jean Mabardy Trustees, thence turning and running; 


S 275204E 258.00 feet to a point, thence turning and running; 


S 042517 W 182.78 feet to a point, said last two courses being by land now or formerly of The Natick 
Mills Corporation, thence turning and running; 
| 

S 025704 W 25.13 feet to a point, said course being by Bigelow Avenue, thence turning and running; 


S 04 32 04 W 71.66 feet to a point, said last course being by land now or formerly of Fifty Eight North 
Main Street Realty Trust, thence turning and running; 


N 84 37 23 W 99.57 feet to a point, thence turning and running; 
N 59 35 18 W 57.73 feet to a point, thence turning and running; 
N010152E 14.60 feet to a point, thence turning and running; 


N 55 37 43 W 59.02 feet to a point, thence turning and running; 
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N 48 2953 W 194.38 feet to a point, thence turning and running; 


N 30 29 53 W 508.11 feet to a point, said last six courses being by land now or formerly of C.S.X. 
Corporation, thence turning and running; 


S 824905E 208.92 feet to a point, thence turning and running; 


N071055E 126.82 feet to the point of beginning, said last two courses being by Parcel 1. 


‘Or otherwise act thereon. 


RECOMMENDATION: By a vote of 10—-0_—0 (December 7, 2006), the Finance Committee 
recommends FAVORABLE ACTION with regard to the subject matter of Article 3 with the amendments 
listed in the motion. 


RECOMMENDATION; By a vote of 6 - 0-0 (December 5, 2006) the Planning Board recommends 
FAVORABLE ACTION with regard to the subject matter of Article 3 with the amendments listed in the 
motion. 


The purpose of this article is to designate the specific land area upon which the Smart Growth Zoning 
Overlay as described in Article 2 is to be placed. This area is the portion of the Natick Paperboard site 
labeled Parcel 3 on the map provided and is about 5.036 acres in size. 


Motion 

‘VOTED BY DECLARED 2/3RD to amend its Zoning By-Laws, Section II, Item II-B, Subsection 1, 
entitled Location of Districts (Zones)” as stated in the text of Warrant article 3, with the following 
changes. 


1. In the first paragraph, at the end of the first sentence, delete the word “Index” and insert in its 
place the word “‘Assessors’ “‘ . 


2. In the second paragraph, delete the sentence, “Beginning at a point on the most northwesterly 
corner of the parcel herein described at Washington Street at Parcel 1, thence running; “ 


3.. After the words, “Parcel 3”, add the following: “as shown on the attached Plan entitled, “Property 
Boundary Exhibit Natick, Massachusetts by Beals and Thomas, Inc., Southborough, 
Massachusetts, Scale 1”=80’, dated 08/17/2006, Drawing No. 1978P003A, BTI Project No. 


1978.00” (“Plan’’)” 


Positive Action Requires a 2/3rds Vote 
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ARTICLE 4 
(Planning Board) ; 
Establish AP District — Natick Paperboard Site 


To see if the Town will vote to amend its Zoning By-Laws, Section II, Item 11-B, Subsection 1, entitled 
“Location of Districts (Zones)” by changing the zoning classification of those areas which are located 
in the “Northwest Quadrant” of the Zoning Map of the Town of Natick, Massachusetts, described as a 
portion of Lot 111A on Map 35 of the Town of Natick Index Map. Said areas being presently zoned 
Industrial I are to be zoned Administrative & Professional (AP). 


The perimeter of the areas to be zoned Administrative & Professional (AP) are described as follows: 


Parcel 1 


Beginning at a point on the most northwesterly comer of the parcel herein described at Washington 
Street at land now or formerly of C.S.X. Corporation, thence running; 


N 63 1707E 45.06 feet to a point, said course being by of Washington Street, thence turning and 
running; 


S 63 3930E 34.91 feet to a point, thence turning and running; 
S 76 4430E 95.00 feet to a point, thence turning and running; 


S 83 3430E 137.80 feet to a point, said last three courses being by North Main Street, thence turning 
and running; 


S 071055 W 126.82 feet to a point, thence turning and running; 


N 82 49 05 W 208.92 feet to a point, said last two courses being by Parcel 3, thence turning and running; 
N 30 29 53 W 153.35 feet to the point of beginning, said course being by land now or formerly of 
C.S.X. Corporation. 


Parcel 2 


Beginning at a point on the most northeasterly corner of the parcel herein described at North Main 
Street at land now or formerly of Nicholas and Jean Mabardy Trustees thence running; 


S 00 22 37 W 125.89 feet to a point, said course being by land now or formerly of Nicholas and Jean 
Mabardy Trustees, thence turning and running; 


N 82 49 05 W 197.65 feet to a point, thence turning and running; 


N071055E 126.51 feet to a point, said last two courses being by Parcel 3 thence turning and running; 


S 822730E 167.67 feet to a point of curvature, thence turning and running; 


Easterly By a curve to the right having a length of 15.08 feet and a radius of 316.97 feet to the 
point of beginning, said last two courses being by North Main Street. 
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Easterly By a curve to the right having a length of 15.08 feet and a radius of 316.97 feet to the 
point of beginning, said last two courses being by North Main Street. 


RECOMMENDATION: By a vote of 9 — 0 — 0 (December 7, 2006), the Finance Committee 
recommends FAVORABLE ACTION with regard to the subject matter of Article 4 with the 
amendments listed in the motion. 

RECOMMENDATION: By a vote of 6 - 0 - 0 (December 5, 2006) the Planning Board recommends 
FAVORABLE ACTION with regard to the subject matter of Article 4. 


As acompanion article to Article 2, this article allows for a rezoning of the front portion of the Paperboard 
property to provide for townhouse style structures along the North Main Street frontage. This allows a 
residential design and scale that better relates to homes along North Main Street and was the result of 
public input received at the many public hearings held by the Planning Board. These two parcels are 
labeled Parcel 1 and 2 on the map that is attached to the Article 3 explanation. 


Motion 

VOTED BY DECLARED 2/3 to amend its Zoning By-Laws, Section II, Item II-B, Subsection 1, 
entitled “Location of Districts (Zones)” as stated in the text of Warrant Article 4, with the following 
changes. 


1. In the first paragraph, fourth line, at the end of the first sentence, delete the word “Index” 
and insert in its place the word “Assessors”. 


2. The third paragraph shall read “Parcel 1 as shown on the attached plan entitled “Property 
Boundary Exhibit Natick, Massachusetts by Beals and Thomas Inc., Southborough, 
Massachusetts, Scale 1”=80’, dated 08/17/2006, Drawing No. 1978P003A, BTI Project No. 
1978.00” (’’Plan’). 


3. The fourth paragraph shall refer to Lake Street rather than Washington Street. 
4. The fifth paragraph shall refer to Lake Street rather than Washington Street. 


Positive Action Requires a 2/3rds Vote 


ARTICLE 5 
(Planning Board) 
Amend Cluster Development in AP District 


fo see if the Town will vote to amend the Zoning By-Laws by adding a new sentence at the end of 
}5ection M-4.F.2 Applicability — AP Districts as follows: 


“The Planning Board, acting as the SPGA, may grant Site Plan Approval for a cluster 
levelopment with an application abutting SGO district provided that such application is made in 
‘onjunction with SGO district.” 


dr otherwise act thereon. 


RECOMMENDATION: By a vote of 9 — 0 — 0 (December 7, 2006), the Finance Committee 
ecommends REFERRAL TO THE PLANNING BOARD with regard to the subject matter of Article 
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RECOMMENDATION: By a vote of 6 - 0 - 0 (December 5, 2006) the Planning Board recommends 
FAVORABLE ACTION with regard to the subject matter of Article 4. 

This article allows for specific control of the review process for homes along the North Main Street 
frontage and assures that development here will be in conjunction to the Smart Growth zoning 
district. 


Town Counsel reviewed this article and responded with the following opinion. 


“In my opinion the amendment to the Zoning By-Laws proposed by Article 5 is not valid. The intent 
of the proposed amendment is that site plan approval for a cluster development may be granted for 
Parcel 1 or Parcel 2, which parcels would not be included in the SGO district but which abut Parcel 
3, which would be located in the SGO district, only in conjunction with an application for plan 
approval of Parcel 3. 


In my opinion Natick does not have the authority to place such a limitation in its Zoning By-Laws. 
An application for site plan approval for a cluster development regarding either Parcel 1 or Parcel 2 
should be considered on its merits and may not be conditioned in advance upon a contemporaneous 
application to develop Parcel 3.” 


Based on this opinion of Town Counsel, the Finance Committee is recommending referral to the 
Planning Board. 


Motion 
VOTED UNANIMOUSLY to refer the subject matter of Article 5 to the Natick Planning Board. 


ARTICLE 6 
(Town Administrator) 
Cochituate Rail Trail — Preliminary Services 


To see if the Town will vote to appropriate and raise, or otherwise provide, a sum or sums of money 
to fund preliminary services related to the possible development of the Cochituate Rail Trail, such 
services to include but not be limited to appraisal services, title research, surveying, legal research, 
environmental investigations or take other action relative thereto. 


RECOMMENDATION: By a vote of 10 - 0 - 0 (November 30, 2006), the Finance Committee 
recommends FAVORABLE ACTION with regards to the subject matter of Article 6 and that the sum 
of $107,250 be raised Mall Mitigation Funds. 


The purpose of this article is to request funding for professional services necessary for testing and 
appraisal as the Town evaluates the possible acquisition of the CSX right-of-way, and to facilitate 


informed negotiations with CSX with respect to said acquisition. Town Meeting approval is required 
to expend mitigation funds. 


The Board of Selectmen appointed the Cochituate Rail Trail (CRT) Task Force in order to study and 
recommend to the Board of Selectmen whether the Town of Natick should acquire the CSX night of 
way, which it is currently in the process of abandoning for a right of way that extends from the center 
of Natick to the Saxonville portion of Framingham. In order for the Town to be able to make an 


informed decision, the value of the property needs to be determined as well as the environmental 
condition of the rail bed itself needs to be known. 
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The article seeks funding for four discreet services (title work, appraisal, environmental investigation 
and legal services) and includes a line item for “other services.” This line was included in the event 
that additional services are deemed necessary (such as an engineering evaluation of culverts or 
bridges along the right-of-way) or in the event that the other identified services prove more costly 
than current information indicates. Supporting documentation was provided for the appraisal and 
environmental services. Legal and title work estimates were provided verbally by town counsel. 


Appraisal: $11,000 
Environmental: $76,250 
Title: $ 5,000 
Legal: $ 5,000 
Other services: $10,000 
PTA $107,250 


The detail of the Environmental Assessment cost is as follows: 


Cochituate Rail Trail Corridor 
Environmental Assessment Cost Estimate 


The Following is a cost estimate of the Environmental Assessment for the Cochituate Rail Trail 
Corridor. The estimate is based on discussions with CSX and an understanding of the CSX sampling 
plan protocol for rail to trail conversion projects. Most of the cost for the Assessment is sampling 
and analytical cost required by the protocol. The cost of the estimate could vary based; on 
the interpretation of the CSX protocol, on actual site conditions and on the result of the Phase I 
report (i.e., number of switches, buildings, releases on abutting property). 


A. Field Sampling Program - $56,750 total cost 


1. $46,750 - laboratory costs 

e 85 samples, including QA/QC (10%), based on estimated corridor 
length and switches and intersections 

e Laboratory analysis of PAHs (8310), arsenic (200.8), lead (200.8), MA 
DEP EPH (fractions only) 

e Laboratory costs can be reduced by $7,950 if method 8270 is used 
versus 8310 for PAHs. Most laboratories use this method since it can 
achieve detection limits below % of the residential exposure standards, 
which should serve the same purpose as analyzing by 8310 with 
respect to risk exposure assessment. This will also result in a decrease 
in the cost per additional sample below (see item c). 


2. $10,000 - Labor & expenses for sample collection (85 samples) 
3. $670 - Cost per additional sample (laboratory & field effort), based on actual # of 
crossings, switches, bridges, and adjacent buildings, past and present 


B. Soil Management Plan - $4,000 total cost 


C. Capping Design - $3,000 total cost 
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1. Cost is based on developing a typical specification and design for 
use throughout the corridor 


D. Phase I Report - $12,500 total cost 


$10,000 - ASTM Report 

$600 - EDR ASTM Radius Atlas Search 

$1,000 - historical Sanborn Maps (allowance) 
$500 - historical Aerial Maps (allowance) 

$400 - historical Topographic Maps (allowance) 


pe rymegi cond Sed! 


Environmental Assessment Total Cost - $76,250 


The source of funding for expenditure is Mall Mitigation Funds. $500,000 of the Mall Mitigation 
Funds was specifically designated to be used for acquisition of a Rail Trail. These monies cannot be 
used of any other purposes for five to seven years. If the funds remain unspent after five to seven 
years, then they revert to the Open Space fund. 


The timing of this request is important because the Federal Surface Transportation Board rail 
banking process provides 180 days for the conclusion of negotiations (resulting in a deadline of May 
23, 2007). While extensions to this deadline are commonly granted by the STB, such applications 
require the concurrence of both the rail company (CSX) and the prospective purchaser (Town of 
Natick). 


The Finance Committee’s unanimous recommendation is based on several factors. First, a Rail Trail 
is a highly desirable resource for the Town, which the CRT Task Force can speak to at great length. 
Secondly, CSX is now in the abandonment process of its right of way and the ability to acquire this 
property at a later date could prove even more costly and time consuming. Third, in order for the 
Town to make a decision on whether to acquire the right of way, it needs accurate information on 


which to base that decision. The appraisal and environmental assessment are key pieces of that 
information. 


Fourth, regardless of the ultimate decision of whether or not to proceed with the nght of way 
acquisition; the inherent value of the environmental assessment (which will account for $76,250 of 
the expenditure) is important. The town needs to know what the environmental condition of the 
right of way is and what might need to be mitigated in the future. 


Motion 


VOTED BY MAJORITY, to appropriate the sum of $107,250 to be expended under the direction of 
the Board of Selectmen for preliminary services related to the development of the Cochituate Rail 
Trail, including but not limited to appraisal services, title research, legal research, environmental 
investigations and any other professional services as may be necessary. 


And that the sum of $107,250 be raised from Receipts Reserved Natick Mall Mitigation Fees. 


Positive Action requires majority vote 
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A motion was made by Richard Sidney, seconded by Frederick Coburn to dissolve Special Town 


Meeting #1 of 2006. 


9:55 P.M. DISSOLVED SPECIAL TOWN MEETING #1 OF 2006. 
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A record of the First and Final Session of 
Special Town Meeting #1 of 2006. 


s/ Jane M. Hladick 


TOWN CLERK OF NATICK 
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acl Alon Sich EROS THE COMMON WEALTH OF MASSACHUSETTS 


DEPARTMENT OF REVENUE 
TAX RATE RECAPITULATION 
OF FISCAL 2007 
NATICK 
City\Tow n\District 
|. TAX RATE SUMMARY 
la. Total amount to be raised (from lle) $ 109,651,561.51 


lb. Total estimated receipts and other revenue sources (from llle) 


46,812,047.46 
kc. Tax levy (fa minus |b) $ 62,839,514.05 
id. Distribution of Tax Rates and levies 


MUST EQUAL 1C 
Board of Assessors of Se. 
City or Town Date Tel. No. 


Do Not Write Below This Line --- For Department of Revenue Use Onl 
Reviewed By NELSON ANDREW 


Date : 20-DEC-06 
Approved :ANTHONY RASSIAS 
Director of Accounts Cah eo 
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NATICK 
i. Amounts to be raised 


lla. Appropriations (col. (b) through col. (e) from Page 4) $ 106,403,730.56 


lib. Other amounts to be raised 

1. Amounts certified for tax title purposes 5,000.00 
2. Debt and interest charges not included on page 4 

3. Final court judgments 

4. Total overlay deficits of prior years 

5S. Total cherry sheet offsets (see cherry sheet 1-ER) 62,917.00 
6. Revenue deficits 

7. Offset receipts deficits Ch. 44, Sec. 53E 

8. Authorized deferral of teachers’ pay 

9. Snow and ice deficit Ch. 44 Sec. 31D 299,371.16 
10. Other (specify on separate letter) 


TOTAL IIb (Total lines 1 through 10) 367,288.16 
lic. State and county cherry sheet charge (C.S. 1-EC) 1,639,732.00 
lid. Allowance for abatements and exemptions (overlay) 1,240,810.79 
lle. Total amount to be raised (Total Ila through lid) $ 109,651 567.51 


ill. Estimated receipts and other revenue sources 


Ila. Estimated receipts - State 


1. Cherry sheet estimated receipts (C.S. 1-ER Total) $ 10,473,373.00 
2. Massachusetts School Building Authority Payments 4,369, 707.00 
TOTAL Illa <5 5 aieaaialial 11,843,080.00 
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Illb. Estimated receipts - Local : 


1. Local receipts not allocated (Page 3, col. (b), Line 23) 11,375,755.00 
2. Offset receipts (See Schedule A-1) i 0.00 
3. Enterprise funds (See Schedule A-2) ~ 15,989,994.40_ 
4. Community preservation funds (See Schedule A-4) 1, Wate et O.00z 
TOTAL Illb ee nae 27,365,749.40 


llc. Revenue sources appropriated for particular purposes 


1. Free cash (Page 4, col. (c)) 4,563,718.06 
2. Other available funds (Page 4, col. (d) ) ; 3,039,500.00 
TOTAL Illc 


7,603,218.06 


Illd. Other revenue sources appropriated specifically to reduce the tax rate 
1. a. Free cash...appropriated on or before June 30, 2006 
b. Free cash...appropriated on or after July 1, 2006 
2. Municipal light source 
3. Teachers’ pay deferral 
4. Other source : 
TOTAL Ilid 0.00 
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Ille. Total estimated receipts and other revenue sources 
(Total Illa through Ill) $ 46,812,047.46 


IV. Summary of total amount to be raised and total receipts from all sources 


a. Total amount to be raised (from lle) $ 109,651 561.51 
b. Total estimated receipts and other $ 46,812,047.46 
revenue sources (from Ille) 


c. Total real and personal Property tax levy (from Ic) $ 62,839,514.05 
d. Total receipts from all sources (total Vb plus IVc) $ 109,651 561.51 


Som 


12/18/2006 12:17 PM 
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LOCAL RECEIPTS NOT ALLOCATED * 
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10. 
11. 
a2. 
13. 
14. 
15. 
16. 
17. 
18. 
—> 19. 
—» 20. 
—> 21. 
22 


. Motor vehicle excise 

. Other excise 

. Penalties and interest on taxes and excises 
. Payments in lieu of taxes 

. Charges for Services - water 

. Charges for Services - sewer 

. Charges for Services - hospital 

. Charges for Services - trash disposal 


Other charges for services 

Fees 

Rentals 

Departmental revenue - Schools 
Departmental revenue - Libraries 
Departmental revenue - Cemeteries 
Departmental revenue - Recreation 
Other departmental revenue 
Licenses and permits 

Special assessments 

Fines and forfeits 

Investment income 

Miscellaneous recurring (please specify) 


Miscellaneous non-recurring (please specify) 


23. TOTALS 


| hereby certify that the actual receipts as shown in column (a) are, to the best of my knowledge correct 
and complete, and | further certify that | havg examined the entries made on page 4 of the fiscal 2007 tax 

ereby acknowledge that such entries correctly 
uch appropriations are to be met. 


A) 4404 


é—f{_ é-, 
Accountant/Auditor 


rate recapitulation form by the City/To 
reflect the appropriations mad IF nd thé ¢ 


sz A 
jy 


$ 


$ 


Bistrict Clerk and 
ources from wht 


(a) 
Actual 
Receipts 
Fiscal 2006 


4,113,124.32 $ 


743,328.00 
327,111.16 
18,557.28 


1,076,679.34 
935,720.17 


284,888.66 


71,318.00 
1,098,696.26 
1,689,501.67 

132,640.77 
298,293.46 


1,070, 164.79 


207,585.76 


~ 12,067,609.64 $ 


NATICK 


(b) 
Estimated 
Receipts 

Fiscal 2007 


4,000,000.00 
725,000.00 
325,000.00 
18,255.00 


| 


1,050,000.00 
850,000.00 


275,000.00 


70,000.00 
672,000.00 
1,670,500.00 
100,000.00 
275,000.00 
1,046, 834.00 
175,000.00 
123,166.00 
11,375, 755.00 


el. No. 


Do not include receiptS in columns (a) or (b) that were voted by the City/Town/District Council or Town 
Meeting as offset receipts on Schedule A-1, enterprise funds on Schedule A-2, or revolving funds on 
Schedule A-3. Written documentation must be submitted to support increases / decreases of 
estimated receipts to actual receipts. 
> Written documentation must be submitted to support increases/decreases of FY2006 estimated 
receipts to FY2007 estimated receipts to be used in calculating the municipal revenue growth factor. 
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THE COMMONWEALTH OF MASSACHUSETTS 


DEPARTMENT OF REVENUE 


FISCAL 2007 TAX LEVY LIMITATION FOR 


NATICK 
FOR BUDGET PLANNING PURPOSES 


I. TO CALCULATE THE FY2006 LEVY LIMIT 


A 
A 
B 
Cc 
D 
= 


F. FY2006 Levy Ceiling 


. FY2005 Levy Limit 

1 ADD Amended FY2005 Growth 
. ADD (IA+IA1)X2.5% 

. ADD FY2006 New Growth 

. ADD FY2006 Override 

. FY2006 Subtotal 


II. TO CALCULATE THE FY2007 LEVY LIMIT 


A 
A 
B 
C 
D 
E 
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. FY2007 Levy Ceiling 


. FY2006 Levy Limit from I. 

1 ADD Amended FY2006 Growth 
. ADD (TA +IIA1 )X 2.5% 

. ADD FY2007 New Growth 

. ADD FY2007 Override 

. FY2007 Subtotal 


. TO CALCULATE THE FY2007 


MAXIMUM ALLOWABLE LEVY 


(Ps) ) ©) 3002 > 
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. FY2007 Maximum Allowable Levy 


. FY2007 Levy Limit from II. 
. FY2007 Debt Exclusion(s) 
. FY¥2007 Capital Expenditure Exclusion(s) 
. FY2007 Other Adjustment 

. FY2007 Water / Sewer 


57,585,301 


0 
1,439,633 
651,186 

0 


59,676,120 


152,617,920 


59,676,120 


6,491 
1,492,065 
646,694 


61,821,370 


163,986,206 


61,821,370 
1,031,410 


9,676,120 


evy Limit 


“FY 2006 L 


FY2007 Levy Limit 
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DEPARTMENT OF REVENUE 
BUREAU OF ACCOUNTS 
CLASSIFICATION TAX ALLOCATION 


NATICK 
City/Town/District 


Return to: Bureau of Accounts, Boston, Springfield, Worcester 


1. The selected Residential Factoris ---------------- 1.000000 


If you desire each class to maintain 100% of its full value tax share, 
indicate a residential factor of "1" and go to question 3. 


2. In computing your residential factor, was a discount granted to Open Space? 
Yes No X 


If Yes, what is the percentage discount? 


3. Was a residential exemption adopted? 
Yes No X 


lf Yes, please complete the following: 


Class | Total Assessed Value 


—————[_— x ee nee ee ee ee p Gan fe 
Class | Total Parcel Count* Selected Res. Residentia 
Exemption % Exemptior 
* Include all parcels with a Mixed-Use Residential designation 
Applicable number of parcels to receive exemption 
4. Was a small commercial exemption adopted? 
Yes No X 


% Selected 


lf Yes, please complete the following: 


No. of parcels eligible 116 
Total value of parcels 1,000,000 


Total value to be exempted 


She be 


The following information was derived from the LA-7. Please indicate in column D percentages 
(accurate to 4 digits to the right of the decimal point) which result from your selected residential 
factor. (If a residential factor of "1" has been selected, you may leave Column D blank.) 


, ol 
Fair Cash Value_| Shares of Total Tax_| Shares of Total 
Bopenseace | ol aooonl —an000n 


_ Thereby attest that notice was given to taxpayers that a public hearing on the issue of 


adopting the tax levy percentages for fiscal year 2007 would be held on Wb (date), ; 
Vi (time), at AML (place), by Bey VET, 


KS 


5h 21 Lee 2% B he Wy, Le a (describe type of notice). 
><. HMA bu. | 
ity/Town/District Clerk 


We hereby attest that on XZ Yt (date) 7 00 fp MM (time), at 


Brick. Jd VA oll (place) a public hearing was held on the issue of adopting the 
percentages for fiscal year 2007, that the Board of Assessors presented information and data relevant to 
making such determination and the fiscal effect of the available alternatives at the hearing and that the 
‘percentages set forth above were duly adopted in public session on ie (date). 


We have been informed by the Assessors of excess levy capacity $13,265.95 


“or cities: City Councilors, Aldermen, Mayor 
=or towns: Board of Selectmen 
-or districts: Prudential Committee or Commissioners 


WL, BEG = 


. ————————— 
—— 
CN : 


\A-5) 
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BUREAU OF ACCOUNTS 
SCHEDULE A-2 


ENTERPRISE FUNDS CH.44 S.53F 1/2 et al 
NATICK 


City/Town/District 
Golf & Recreational Facility 
Type of enterprise fund/statutory reference 


(a) (b) 


FY2006 FY2007 
Actual Estimated 
Revenues Revenues 


1. Enterprise revenues & available funds 


475,549.94 |* 
60,335.92 


480,782.16] $ 


a. User charges $ 
Connection fees 
Other departmental revenue 
Investment income 
Total revenues 
Retained earnings appropriated ** 
Other enterprise available funds 
Specify: Tax Levy 
Total current year revenues and available funds 
b. Retained earnings appropriated for PY costs ** eee aes 
Other enterprise available funds for PY costs , 
Total revenues and available funds for PY costs 


ea 
535,885.86 
535,885.86 
24,167.00 


24,167.00 


Total revenues and available funds $ 971,287.97 $ 560,052.86 


To Recap pg 2, 
Part IIIB, line 3 
* Written documentation should be submitted to support increases/decreases of estimated revenues 
to actual revenues. 
** Retained earnings should be certified by the Director of Accounts prior to appropriation. 


| here certify that the amount of retained eamings reported in Part ! column(b) correctly reflects the 
__votes of town meeting/cjty council. 


Date 


We hereby attest that the revenues itemized above have not been used as a revenue source 
elsewhere on the Tax Rate or Pro Forma recap 


ffi 
Board of Assessors 


Date 


oa/ 


12/18/2006 12:18 PI 


Total costs appropriated 


_a. Costs appropriated in the enterprise fund 


Salaries and wages $ 132,200.99 
Expenses 470,444.87 
Capital outlay PTO Se os 


25,000.00 


Reserve Fund 


Other:--> Debt Service 338,240.00 
Prior year costs appropriated from retained eamings 


24,167.00 
or other enterprise available funds 


Total costs appropriated in enterprise fund $ 990,052.86 


(Must equal total part 1b ) 


b. Costs appropriated in general fund (to be transferred to the enterprise fund) 


Health insurance $ 
Pensions 

Shared employees 

Shared facilities 

Other:---> 

Other:-—-> 


Total costs appropriated in general fund $ 
Total Costs $ 990,052.86 


Calculation of general fund subsidy (see instructions) 


560,052.86 
990,052.86 
To Recap pg. 2 


Part IIB 


(Negative represents general fund subsidy) $ -430,000.00 


(part 1, col. b) 
(part 2) 


Revenue & available funds $ 
less: Total costs 
less: Prior year deficit 


Sources of funding for costs appropriated in the enterprise fund 


560,052.86 
430,000.00 


Revenue and available funds $ 
Taxation 

Free cash 

Non-Enterprise Available Funds 


Total Sources of Funding for Costs Appropriated 
in the Enterprise Fund (must equal to a) $ 990,052.86 


Board of Commissioners 
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BUREAU OF ACCOUNTS 
SCHEDULE A-2 


ENTERPRISE FUNDS CH.44 S.53F 1/2 et al 
NATICK 


City/Town/District 
Water and Sewer Enterprise 
Type of enterprise fund/statutory reference 


1. Enterprise revenues & available funds 


a. 


User charges 

Connection fees 

Other departmental revenue 
Investment income 

Total revenues 

Retained eamings appropriated ** 
Other enterprise available funds 
Specify: 


Total current year revenues and available funds 


Retained earnings appropriated for PY costs ** 
Other enterprise available funds for PY costs 
Total revenues and available funds for PY costs 


Total revenues and available funds 


(a) (b) 
FY2006 FY2007 
Actual Estimated 

Revenues Revenues 


Rimeer tt | 
MMB od 


12,012,530.73 
3,417,410.81 
3,417,410.81 


$ 12,311,451.69 $ 15,429,941.54 


To Recap pg 2, 
Part IIIB, line 3 


“Written documentation should be submitted to support increases/decreases of estimated revenues 


to actual revenues. 
** Retained earnings should be certified by the 


Director of Accounts prior to appropriation. 


| hereby certify that the amount of retained eamings reported in Part | column(b) correctly reflects the 


Vv of town meeting/city council. 


We hereby attest that the revenues itemized 
elsewhere on the Tax Rate or Pro Forma 


above have not been used as a revenue source 


12/18/2006 11:34A 


Total costs appropriated 
a. Costs appropriated in the enterprise fund 


Salaries and wages 

Expenses 

Capital outlay 

Reserve Fund 

Other:—-> Debt Service & MWRA Assessmer 


Prior year costs appropriated from retained earnings 


or other enterprise available funds 
Total costs appropriated in enterprise fund 


1,586,080.71 
1,612,450.75 


(Must equal total part 1b ) 


$ 13,079,307.54 


b. Costs appropriated in general fund (to be transferred to the enterprise fund) 


Health insurance 
Pensions 

Shared employees 
Shared facilities 
Other:-—> 
Other:--> 


Total costs appropriated in general fund 


Total Costs 


Calculation of general fund subsidy (see instructions) 
Revenue & available funds 
less: Total costs 


less: Prior year deficit 


(Negative represents general fund subsidy) 


1,452,291.00 
898,343.00 


$ 2,350,634.00 
$ | 15,429,941 54] 


$ 15,429,941.54 


15,429 ,941.54 
Part IIB 


eee] 


(part 1, col. b) 
(part 2) 


Sources of funding for costs appropriated in the enterprise fund 


Revenue and available funds 
Taxation 

Free cash 

Non-Enterprise Available Funds 


Total Sources of Funding for Costs Appropriated 
in the Enterprise Fund (must equal tofatpart 2a) 


BA : 


lioard of Commissioners 


13,079,307.54 


$ [_13.079,307.54 
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BUREAU OF ACCOUNTS 
SCHEDULE B-1 
FREE CASH CERTIFICATION AND APPROPRIATION 


NATICK 
City/Town/District 
PART | 
1. 7/1/2005 FREE CASH CERTIFICATION Se 4,709,762.00 
ADD: 
2. FREE CASH UPDATE 
TOTAL 4,709,762.00 


SUBTRACT FREE CASH APPROPRIATED FROM 
THIS CERTIFICATION: 


3. FY2006 RECAP 0.00 

4. FY2007 RECAP 4,313,718.06 

BALANCE OF UNAPPROPRIATED FREE CASH $ 396,043.94 

PART Il 

1. 7/1/2006 FREE CASH CERTIFICATION $ 4,387,917.00 
ADD: 


2. FREE CASH UPDATE 


TOTAL 4,387,917.00 
SUBTRACT FREE CASH APPROPRIATED FROM 

THIS CERTIFICATION: 

3. FY2007 RECAP ; 250,000.00 
BALANCE OF UNAPP fo PRIATED FREE CASH $ 4,137,917.00 


Date 


12/18/2006 11:34 AM 


Cash in Offices: 


General Fund 
Capital Projects 
Enterprise Funds; 


Water & Sewer 
Sassamon Trace Golf Course 


Citizen's Statement Savings 
Soverign Bank 

Merrill Lynch 

Unibank for Savings 


Exempt from Investments 


TOWN OF NATICK 


Statement of Treasurer's Cash 


Due Date 
10/31/05 
Liquid 
Liquid 
Liquid 
Liquid 


wiwnae 


$769,939.03 
$70,501.96 


$106,271.28 
$4,432.41 


Amount 


$3,755,477.21 
$1,560,403.73 
$1,089,830.40 
$2,334,426.94 
$1,604,753.57 

— 8222.23.21 


$5,827,465.61 
$602,154.63 
$6,832,352.81 
$10,258,154.33 
$8,542.81 


$2,069.00 


$951,144.68 


$10,674,435.56 


$23,528,670.19 


- - Prudential Annuity 
~ - Prudential Insurance (OBRA) 


- - Middlesex Savings 
Certificate of Deposit 


- - Middlesex Savings 
Spaulding Fund 


Wilson Maintenance Fund 
Maria Hayes Town House 


Maria Hayes Clothing 
Gerald Ash Scholarship 
Mathworks Scholarship 


Natick High School Various Scholarship's 


Allen R Loane Memorial Fund 


Alfred Murray Memorial Scholarship 
Genevieve Rich Memorial Scholarship 
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$1,288,494.00 


$12,924.64 
$15,009.00 
$329.41 


$45,000.00 


$762.72 


$101.49 


$544,024.60 


$1,715,969.70 


$12,156,417.32 
$75,943.70 
$1.931.454.50 


$4,079.67 


$430.58 
$26,374.65 


$51,572.15 
$365.13 


$1,288,494.00 


$73,254.05 


$35,287.53 


$3,671,373.22 


$1,715,969.70 


$14,163,815.52 


$171,501.09 


$167,979.92 
$56,443,994.46 


Trust & Agency 


Trust & Agency 


Trust & Agency 


Trust & Agency 


Trust & Agency 


Trust & Agency 


Trust & Agency 


Trust & Agency 


Town of Natick 
Summary of Rev2nues Collected 
Fiscal Year 2006 
As of June 30, 2006 


Property Taxes 
Personal Property 
Levy of 2006 
Levy of 2005 
Levy of 2004 
Levy of Prior Yrs 


Real Estate 
Levy of 2006 
Levy of 2005 . 
Levy of 2004 
Levy of Prior Yrs 


Taxes Per Chapter 41A 
Tax Titles 


Motor Vehicle 

Motor Vehicle - 2006 
Motor Vehicle - 2005 
Motor Vehicle - 2004 
Motor Vehicle - Prior Yrs 
Recovered Motor Vehicle 


Boat Excise 
Levy of 2004 
Levy of 2003 


Departmental Revenue 
Contributory Retirement System 
Sassamon Trace Golf Couse 
Advance Deposits Recreation 


Federal Withholdings 

State Withholdings 

Group Health/Life/Dental Insurance 
Jefferson Disability Insurance 
Deferred Compensation Plans 


Other Revenue 
Redeposit/Transfer Items 


General Fund 
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796,270.35 
2,039.47 
315.01 
520.73 


59,335,971.38 
650,592.06 
6,542.25 
4,633.68 


12,550.88 
317,735.74 


3,207,909.18 
892,471.25 
(14,926.05) 
26,322.78 
1,347.16 


5,195.96 
2.00 


129,828.45 
134,923.01 
603,257.98 


6,741,813.62 
2,391,269.67 
3,720,786.05 

39,534.98 
1,229,957.02 


92,671.12 


$799,145.56 


$59,997,739.37 


$330,286.62 


$4,113,124.32 


$5,200.96 


$868,009.44 


$14,123,361.34 


$92,671.12 


Town of Natick 


Fiscal Year 2006 
As of June 30, 2006 


Summary of Revenues Collected 


General Fund 
From the State: 
School Aid: 
Chapter 70 4,176,646.00 
Chapter 645 Construction 1,369,707.00 
State Owned Land 109,071.00 
Other Taxes Hotel/Motel 743,328.00 
Abatements to Veterans 41,055.00 
Abatements to Elderly 21,586.00 
Veterans Benefits 48,890.00 
Additional Assistance 1,942,474.00 
Lottery 2,336,643.00 
All Other From State: 
Charter School Tuitions 430,044.00 
Charpter School Capital 54,758.00 
Municipal Medicaid 100,000.00 
Pension Reimbursement COLA 23,251.43 
Quinn Bill Reimbursement 184,033.42 
Abandoned Property State 1,467.10 
Local Receipts: 
Penalties on Taxes & Excise 32,263.02 
Interest on Taxes 141,246.55 
Interest on Motor Vehicles 31,206.15 
Interest Tax Titles 76,061.27 
Interest Betterment's 2,783.79 
Interest Chapter 41A's 4,899.36 
Tax Title Fees 2,426.02 
Municipal Lien Certificates 36,225.00 
In Lieu of Tax: 
Exempt Property 18,557.28 
Miscellaneous | 
Tax Per Chapter 59 Sec D Occupancy 207,585.76 
Other Charges for Services: 
Police Special Duty Service Charges 36,696.22 
Ambulance Service 899,023.95 
Trash Leins 2004 986.31 
Trash Leins 2005 43.75 
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$10,789,400.00 


$793,553.95 


$327,111.16 


$18,557.28 


$207,585.76 


Town of Natick 


Summary of Revenues Collected 


Other Charges for Services: 
Trash Leins 2006 

Trash Leins Prior Yrs 

Trash Fees 

PAYT Fees 


Rentals: 

Natick District Court 
Eliot School 

East School 

Police Training Center 
Cole Centre 


Other Charges for Services: 
Farm Assistant Salary 
Preschool Programs 
Registration Fees 


Fines & Forfeits 
District Court Fines 
Police Restitution 
Parking Fines 

Auto Lease Surcharges 


Departmental Revenue 
Assessor: 
Copies of Records 


Collector: 


Registry of Motor Vehicle Fees 


Town Clerk: 

Fines 

Dog License Fees 
Miscellaneous Fees 
Sale Resident Books 


Community Development: 
ANR Plans 
Books/Maps/Bylaws 
Commuter Parking 
Definitive Plan Filing 
Parking Stickers 


Fiscal Year 2006 
As of June 30, 2006 


General Fund 


792.83 


(199.80) 


43.75 


1,075,012.50 
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160,170.85 
642.46 
110,050.95 
1,064.40 
12,960.00 


32,564.00 
22,473.00 
16,281.00 


191,269.37 
1,674.33 
90,163.76 
15,186.00 


1,037.75 


18,082.00 


4,850.00 
25,500.00 
2,364.50 
1,425.00 


1,800.00 
934.25 
53,354.00 
3,400.00 
93,890.00 


$2,012;399151 


$284,888.66 


$71,318.00 


$298,293.46 


Town of Natick 


Summary of Revenues Collected 


Fiscal Year 2006 
As of June 30, 2006 


General Fund 


Community Development: 
Permit Research 

Scienic Road Filing 
Planning Board 
Subdivision Filing Fee 
Design Plan Review 


Fire Department 
Mass Pike Assistance 
Special Duty Service Charges 


Board of Health 
Clinic (Flu Shots) 
Miscellaneous Copies 


Fees 


Report Fees 
Fingerprints 
Miscellaneous Income 
Solicitor Fees 


Public Works 

Maps 

Recycling Bins 

Recycled Glass 

Recycled Metal 

Recycled Paper 

Recycled Oil Products 
Mercury Recovery Program 


School Department 
Miscellaneous Income 

Grant Closures 

School Health Reimbursements 
School Medicare Reimbursements 


Town Department 

Town Miscellaneous Income 

Collector Miscellaneous Income 

Health Quardro Reimbursements 

Sassamon Trace Medicare/Hith Reimbursemer 
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365.00 
400.00 
56,306.90 
2,835.00 
450.00 


6,400.00 
915.00 


23,154.44 
47.75 


33,852.00 


5,223.00 
175.00 
620.40 
120.00 


767.00 
895.00 
561.40 
6,240.81 
12,434.23 
168.00 
529.74 


20,115.58 
58,871.58 
230,979.13 
24,468.37 


10,732.00 
2,392.69 
150,000.00 
11,450.28 


$928,405.80 


Town of Natick 


Summary of Revenues Collected 


Fiscal Year 2006 
As of June 30, 2006 


General Fund 


Other Items Unclassified 

Cable Franchise Fees 

Reinsurance Police/Fire Emergency Medical 
Safety National W/Comp 

Returned Check Fees 

Sentinel Benefit Forfeitures 


Interest Earnings: 
Investments 

Interest Earned Money Markets 
Interest Premium 


Licenses & Permits: 
Community Development 
Alterations 

New Buildings 

Certificate of Occupancy 
Certificate of Inspection 
Electrical Permit 

Gas Permit 

Plumbing Permit 
Reinspections 


Town Clerk 

Bazaar 

Business Certificates 
Birth Certificates 
Death Certificates 
Gasoline Storage 
Fines 

Historic District 
Marriage Intentions 
Marriage License 
ZBA Filing Fees 


Fire Department 
Annual Alarm Box Fees 
Various Permits 
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4,111.00 
106,564.53 
58,435.09 
396.50 
783.34 


854,153.18 
202,216.60 
13,795.01 


631,777.21 
437,474.00 
3,088.00 
6,050.00 
125,588.91 
18,238.00 
47,089.00 
3,840.00 


190.00 
13,495.00 
11,327.00 
10,545.00 

930.00 

900.00 

70.00 
2,840.00 
2,452.00 

25,101.00 


42,900.00 
27,213.00 


$170,290.46 


$1,070,164.79 


Town of Natick 


Summary of Revenues Collected 


Board of Health 

Bakery Permit 

Camp Permit 

Chemical Toilet 

Food Establishment 

Frozen Desert 

Funeral Director 

Household Hazardous Waste 
Ice Rink Certification 

Live Stock 

Massage Permit 

Methyl! Alcohol 

Milk/Cream 

Hotel/Motel 

Occupancy Inspections 
Perc Test/Applications 
Rabies Clinic 

Rubbish Contractor 
Septage Hauler 

Septic Installer 

Septic System 

Site Plan Review 
Sub-Division Plan Review 
Swimming Pool 

Swimming Pool Installer 
Tanning License 

Tobacco Permits 
Underground Tank Registry 
Underground Tank Removal 
Well Permit 


Police Department 

Police Alarm Violations 
Firearm ID's 

License to Carry Firearms 
Work Permits 

Taxi License 


Selectmen: 

Automatic Amusement 
Miscellaneous Fees 
Class I License 

Class II License 


Fiscal Year 2006 


As of June 30, 2006 


General Fund 


2,800.00 
1,500.00 
75.00 
76,510.00 
650.00 
200.00 
885.00 
150.00 
1,050.00 
10,600.00 
205.00 
1,490.00 
100.00 
14,790.00 
2,550.00 
236.05 
450.00 
900.00 
8,800.00 
7,225.00 
2,800.00 
600.00 
8,730.00 
3,260.00 
600.00 
1,700.00 
2,175.00 
200.00 
200.00 


39,700.00 
2,450.00 
1,175.00 

70.00 
5.00 


2,600.00 
100.00 
750.00 

1,250.00 
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Town of Natick 


Summary of Revenues Collected 


Selectmen; 

Class III License 
Common Victualer 
Daity Entertainment 
Liquor License 

Sunday Entertainment 
Hawkers/Peddlars 
Junk Collector 

Inn Holders 

Taxi Cab 

Billard License 
Bowling License 

Grant of Location (Pole) Fee 


Sealer Weights/Measures 


Fees 


Total General Fund 


Federal Funds 
State Funds 
Local Receipts 


School Revolving Funds: 
Ben-Hem EASEP 

Brown EASEP 

Lilja EASEP 

School Athletic Revolving 
School Transportation 
Adult Education Revolving 
Summer School 
Textbooks Lost 

Rental of Facilities 

Rental of Eliot School 
Special Education 
Medicad (School Share) 
After Schoo! Program 
Summer Math Course 
Summer Rededial Workshop 
NHS Testing Fund 

SPED Circuit Breaker 


Fiscal Year 2006 
As of June 30, 2006 


General Fund 


100.00 
5,955.00 
810.00 
63,625.00 
720.00 
20.00 
75.00 
50.00 
235.00 
120.00 
160.00 
3,260.00 


3,732.50 


School Lunch Program 
152,932.67 
17,860.30 


867,535.51 


38,250.00 
9,770.00 
7,370.00 

217,211.00 
157,675.00 

19,405.40 

51,910.00 
3,289.60 

135,925.19 
60,000.00 
15.00 
131,886.29 
227,289.53 
4,150.00 
9,014.00 
28,490.00 
751,086.00 
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$1,689,501.67 


$98,991,009,23 


$1,038,328.48 


Town of Natick 


Summary of Revenues Collected 


School Revolving Funds: 
Business Recycled Cartridges 
Guidance/Transcripts 
Child Development Tuition 
Pre School Tuitions 

North Star Tuitions 
Photocopy Receipts 

Wall of Achievement 
Instrumental Music 

Mini University 

Textbooks Lost Kennedy 
Textbooks Lost Wilson 
Textbooks Lost Brown 
Textbooks Lost Lilja 
School Vandalism 


Municipal Revolving Funds: 
General Government; 

Sealer Weights/Measures Fines 
Proceeds Ins Claims>$20,000 
Proceeds Ins Claims <$20,000 


Public Works: 

Surplus Equip 

Bulky Waste Pick-Ups 
Composting Bin Program 


Health & Human Services 
Council Aging Transportation 


Peereclane: 


Fiscal Year 2006 
As of June 30, 2006 


Cons Commission Chap 44 53E 1/2 


Recreation & Parks: 
Recreation Programs 
Community Farm Projects 
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198.20 
216.00 
150.00 
154,790.94 
82,780.82 
226.00 
5,765.00 
189,243.00 
4,878.00 
40.00 
158.48 
7.00 
225.15 


1,552.33 $2,292,967 .93 


900.00 
36,028.00 
39,842.55 


7,850.00 
95,189.00 
1,477.00 


453.00 


17,800.72 


937,698.83 
961.67 $1,138,200.77 


Town of Natick 


Summary of Revenues Collected 


As of June 30, 2006 


School Grants: 

SPED Middle School Reading 
PL94-142 SPED 

SPED Program Improvement 
SPED Early Childhood 

Title I 

Enhanced Educa thru Technology 
Teacher Quality 

Title V 

Drug Free Schools Dist 
SPED Elect Portfolio 


Municipal Grants: 
Public Safety: 


Fiscal Year 2006 


Federal Grants 


Fd Bal Des FEMA Fire Department (New Orlea 


Fd Bal Des DFS Training Exercise 


School Grants: 
Kindergarten Enhancement 
Metco Program 

Enhanced Schl Health 


Municipal Grants: 
General Government 
Secreatary of State 


Public Safety: 

Rte 135 Fire Cables 

Police Local Prepareness 
Governor's Highway Safety 
MDPH Ambulance Grant 
SHSP I Exercise Grant 
Safe Neighborhood Heroes 
Community Policing 

Fire Safe Grant 


Cultural & Arts: 

Natick Cultural Arts 

Board of Library Comm (Morse) 
Board of Library Comm (Bacon) 
Veterans Oral History 
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9,200.00 
474,488.00 
15,000.00 
15,350.00 
136,599.00 
7,097.00 
97,206.00 
2,765.00 
14,186.00 
1,175.00 


19,644.16 
6,582.13 


266,500.00 
229,407.00 


24,986.00 


Boosts 


284.30 
10,638.82 
12,502.75 

2,000.00 
2,586.94 
1,632.00 
57,000.00 
5,082.58 


5,020.00 
44,090.47 
2,320.55 
16,246.88 


$773,066.00 


$550,893.00 


Town of Natick 
Summary of Revenues Collected 
Fiscal Year 2006 
As of June 30, 2006 


Human Services: 

Elder Affairs 30,000.00 
MHOA Pandemic Flu 2,545.74 
Water Pollution Title 5 (Septic Sys) 60,000.00 

Receipts R { for A iati 
Parking Meter Revenue 105,169.31 
MBTA Busing 72,935.85 
Wetlands Protection 12,930.00 
Oil Tank Reserve 26,556.92 
Title 5 Septic Systems 18,615.74 
Cable Fees License Fee Sec 7.2 33,544.15 
Cable Fees License Fee Sec 7.1 255,635.98 
RCN 7.1 Gazebo Improvements 15,000.00 
Natick Mall Mitigation Funds (Roads) 1,375,000.00 
Eastern Bank Bnd Release 50,000.00 
Natick Mall Mitigation Fire Emer Trng/Eqp 210,000.00 
Capital Projects 

Comm Mass Chapter 90 596,852.32 
Comm Mass School Building Assistance 11,496,915.00 


Town Appropriations - Other Financing Sources 


Street Lighting 80,000.00 
I-Net 50,000.00 
Capital Equipment 172,000.00 
Capital Improvements 156,305.00 
Special Assessments 
Curb/Street/Sidewalk's 11,636.24 
RUST Program 14,795.13 
Title 5 Septic Tanks 10,653.80 
Interest A/T 2006 88,313.69 
Interest A/T 2005 4,495.18 
Interest A/T 2004 2,564.00 
Interest A/T Prior Years 4,584.85 
Curb/Street/Sidewalk's In Advance 21,724.39 
RUST Program In Advance 11,761.79 
Title 5 Septic In Advance 7,961.94 
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$252,276.20 
$803,169.20 


$2,175,387.95 


$178,491.01 


Town of Natick 


Summary of Revenues Collected 


Fiscal Year 2006 
As of June 30, 2006 


sifts/Donati 


General Government 

Henry Wilson Shop Maintenance 
George Rogers Trust Fund 

Sally Spaulding Welfare 

Maria Hayes Town House 

Maria Hayes Welfare 
Elderly/Disabled Taxation Fund 
Environmental Test/Study As Needed 


Scholarships _ 

Gerald Ash Scholarship Fund 

Math Works - Scholarship Fund 

High School Miscellaneous Scholarships 
Allen R Loane Memorial Fund 

Alfred Murray Memorial Scholarship 
Genevieve Rich Memorial Scholarship 


Public Safety 

Ambulance Memorial Fund 

Law Enforcement Trust 

Boston Scientific Rad Supply 

Fire Dept Carbon Monoxide Detectors 


Human Services 

Council on Aging Donations 

Community Coalition - Walking Program 
MAHB Tobacco Mini Grant 

WSHG Wellness Program 


Recreation 
Recreation BAA Marathon 
Memorial School Tennis Courts 


Cultural & Arts 

Morse Library Archivists 
Natick Cultural Council 
Natick Historical Commission 
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109.72 
2.72 
43.33 
1,284.05 
43.34 
9,580.24 
5,000.00 


292.87 
130.59 
9,769.90 
13.62 
930.58 
26,829.65 


200.00 
975.70 
1,335.00 
1,632.00 


17,545.32 
1,000.00 
1,280.00 
4,205.00 


22,500.00 
11,188.00 


16,000.00 
974.00 
ob yer ea 


$184,437.78 


Town of Natick 
Summary of Revenues Collected 
Fiscal Year 2006 
As of June 30, 2006 


School Dept 
Natick Public Schools (130.00) 
Benn-Hem Donations 238.52 
Brown School Donations 3,058.36 
Lilja School Donations 2,007.15 
Memorial School Donations 14,120.90 
Kennedy Middle School Donations 7,409.22 
Wilson Middle School Donations 7,734.72 
Natick High School Donations 10,668.51 
Business Professionals of America 6,676.99 
MCHCF Hgh School Weliness #919 34,955.76 
MCHCF Ment! Hith Init #917 35,242.50 
Nat Educa Fndatin Awards 06 36,917.10 
MCHF Stndt Assist Coord 12-24 148,381.50 
MCHFYouth Risk 12-29 8,000.01 
New Look of School Milk 3,000.00 
Jump Up & Go Hith Choices Kndy 3,500.00 
Jump Up & Go Hith Choices Wilsn 5,000.00 
MCHF Care Project #13-28 2,500.00 
TPI In-School Art Grant 2,161.14 
Memorial Literacy Grant 3,000.00 
Nike Go Factory Store Grant 2,000.00 
Agency Funds 
General Government 
Federal Tax Refund 129.92 
Firearms Due State 10,750.00 
Special Duty Police 586,937.42 
Special Duty Fire 69,100.61 
Conservation Commission 50,544.00 
Verizon Refund 42.13 
Disability Ins Refund 1,627.28 
Credit Union Refund 205.80 
Collector Pass Thru State Water Chgs 1,050.43 
Kennedy Family Scholarship 7,170.00 
Deputy Collector Fees 71,732.44 
Family Network 2,881.10 
Children First vy hove 
Bd of Health MEHA 505.68 
Crossroads Foundation 1,343.04 
Gerald Ash Scholarship 500.00 
NHS Scholarships 9,299.00 
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Town of Natick 


Summary of Revenues Collected 


Fiscal Year 2006 
As of June 30, 2006 


Planning Board Fees: 
Natick Mall Expension 
Washington Ave/Route 135 
Eastern Bank 

Wireless Comm Study 
South Natick Hills 


C tion C ecion Fans" 
Shadow Study Natick Mall 


Fire Department Fees: 
Hampton Inn 

Boston Scientific 
Longfellow Sports Club 
Shell Sta 225 North Main 
Jevoah's Witness 

Math Works 

Stop & Shop 

TJ Max Route 30 
David's Bridal 

CVS Natick Mall 
Dunkin Donuts 

Dacon Corp 

Aldo's 

Lindt Chocolate 

TIR NA NOG 

Circuit City 

Chico's 

Fresh City 

Lens Crafters 

Glamour shots 

Design Con 

Nelson Huang 

Charles River Assoc 
Sevel Eleven 

Gordon Jewlers 
Hosptial CAT Scan 
Pizza Salon 

SBH Sciences 

Game Stop 

Roche Bobois 

Newton Wellesley Hosp 
Dimeo Natick Mall Demo & Reconstruction 
Planet Gynmnas 
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51,838.02 
130,000.00 
6,000.00 
27,000.00 
20,500.00 


1,750.00 


500.00 
2,000.00 
300.00 
300.00 
300.00 
2,600.00 
1,000.00 
500.00 
300.00 
500.00 
300.00 
300.00 
300.00 
300.00 
300.00 
600.00 
500.00 
500.00 
300.00 
300.00 
800.00 
300.00 
300.00 
300.00 
300.00 
300.00 
300.00 
300.00 
300.00 
500.00 
500.00 
9,800.00 
500.00 


Town of Natick 


Summary of Revenues Collected 


Fiscal Year 2006 
As of June 30, 2006 


Fire Department Fees: 
Geox Respirator 
Sharper Image 

_ Playspace 

Cross Roads 
Milestone 

Cache 

Scottrade 

Dunkin Donuts 
Ritz Camera 
General Growth 
Wiese Co 

Body Shop 

Parole Board 
Papyrus 

Elan of Natick 

Bal Pavia 

Club Libby Lou 
RCS Learning 
Brunswick Homes 
Mami Fold Products 
Neim Marcus 
Doctor's Office 
Gourmet India 
Sarku Japan 
Jump Start 
Bright Horizons 
Horse & Hound 
Nails Plus More 
Lord/Taylor 

BC Sports Collectibles 
Spencer Gift 


Ben-Hem School 
Brown School 
Johnson School 
Natick High School 


Savings: 
Ben-Hem 
Brown 
Johnson 
Lilja Savings 
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300.00 
500.00 
300.00 
500.00 
300.00 
300.00 
300.00 
300.00 
300.00 
300.00 
500.00 
300.00 
500.00 
300.00 
500.00 
500,00 
300.00 
300.00 
500.00 
500.00 
1,500.00 
300.00 
300.00 
300.00 
300.00 
500.00 
500.00 
300.00 
500.00 
300.00 
300.00 


3,646.50 
3,525.00 
1,689.00 
4,500.80 


1,895.91 
5,399.11 

2.49 
5,131.79 


Town of Natick 
Summary of Revenues Collected 
Fiscal Year 2006 
As of June 30, 2006 


Savings; 
Memorial 4,962.08 
Kennedy Middle 54,994.12 
Wilson Middle 69,382.12 
Natick High School 303,930.80 $459,059.72 
Enterprise Funds. 
Sassamon Trace Golf Course 
- Greens Fees 337,251.04 
- Season Tickets 74,977.00 
- Tournament Fall Classic 6,200.00 
- Cart Rentals 56,080.82 
- Golf Insuruction 6,273.30 
- Surplus Equipment Sale 40,110.60 $520,892.76 
Pro Shop Sales: 
- Bererages 11,679.27 
- Food 6,805.27 
- Pro Shop Merchandise 20,091.62 
- GHIN Golf Services 4,105.00 
- Shop Credits Chale eae we 
- Gift Certificates 11,087.45 
- Mass Sales Tax 3,604.43 $60,505.81 
Total Revenue Sassamon Trace $581,398.57 
Water and Sewer 
- User Charges: 
Water Flat Charges $42,141.11 
Water $3,927 ,663.73 
Sewer $6,794,078.87 
- Utility Liens 
Fiscal 2006 $279,799.98 
Fiscal 2005 $20,802.80 
Fiscal 2004 $1,666.36 
Fiscal Prior Yrs $12,971.41 
- Interest Added 
Water $17,793.18 
Sewer $30,764.70 
- Water Service Charges $1,550.00 
- Sewer Service Charges $2,250.00 
- Sewer Entrance Fees $59,918.00 
- Special Assessments $88,433.09 
- Water Surplus Revenue $170.00 
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Town of Natick 
Summary of Revenues Collected 
Fiscal Year 2006 
As of June 30, 2006 


- Water/Sewer/St Opening Permits $44,775.00 
- Comm Mass Debt Assist $211,237.94 
- Investment Interest $166,466.68 


- Total Revenue Water & Sewer 
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State Reimbursements: 


Chapter 70 


Town of Natick 


Report to Assessors of Certain Receipts 


For Fiscal Year 2006 


Per Mass General Law Chapter 42 Section 59A 


Chapter 645 School Building Assistance 
Charter School Tuition Assess Reimb 
Charter School Capital Facility Reimbursement 


Additional Assistance 


Lottery 


In Lieu of Taxes Veterans, Blind & Surviving Spouse 


In Lieu of Taxes Elderly 
Police Career Incentive 
Veterans Benefits 


State Owned Land 


Local Receipts: 


Motor Vehicle Excise 
Other Excise Tax - Hotel 


Payments & Interest Taxes/Excise 


Payments in Lieu of Taxes 


PAYT Fees 


Ambulance Service & Police Detail Service Charges 


Rental of Municipal Buildings 


Parks & Recreation 


Fines & Forfeits 


Other Departmental Revenue 
Interest Investments 


Licenses & Permits 


Special Assessments 


Taxes Per Chapter 59 Sec D (Percentage of Occupancy) 


Total Estimated Revenue 
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4,176,646.00 
1,369,707.00 
430,044.00 
54,758.00 
1,942,474.00 
2,336,643.00 
41,055.00 
21,586.00 
184,033.42 
48,890.00 
109,071.00 


4,113,124.32 
743,328.00 
327,111.16 
18,557.28 


1,076,679.34 
935,720.17 
284,888.66 
71,318.00 


298,293.46 
1,098,696.26 
1,070,164.79 
1,689,501.67 

132,640.77 


207,585.76 


$10,714,907.42 


$5,202,120.76 


$2,368,606.17 


$4,289,296.95 


$207,585.76 


$22,782,517.06 


Town of Natick 
Statement of Free Cash 
Fiscal Year 2006 


ertified Amount July 1, 2005 


Ises: 

' IT Meeting April 11, 2006 

ticle 1 : Omnibus Article Fiscal Year 2006 
ticle 2 Omnibus Article Fiscal Year 2007 
article 3 Morse Library 


article 4 Bacon Free Library 

article 5 Elected Officials 

rticle 6 Collective Bargaining Fiscal Year 2006 

article 7 Personnel Board 

ticle 10 Capital Equipment 

wrticle 11 Capital Improvements 

orticle 15 Long Range Planning 

urticle 17 School Bus Transportation 

ticle 52 Commission Disability - Handicapped Fines 
Total Uses 


Balance Closed to Fund Balance @ June 30th 
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$4,709,762.00 


$16,598.82 
$1,510,614.82 
$1,628,190.64 
$108,827.69 
$2,124.46 
$65,292.63 
$100,000.00 
$242,000.00 
$363,847.00 
$75,000.00 
$195,322.00 
$5,900.00 


$4,313,718.06 
$396,043.94 
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TOWN OF NATICK 


Annual Earnings 
Calendar Year 2006 
Base 
- General Government - 
Office of the Town Administrator 

- Town Administrator - 
LEMNIOS, PHILIP 130,920.42 
- Deputy Town Administrator - 
LISAUSKAS, STEPHEN 40,440.03 
WHITE, MARTHA 23,036.72 
- Director of Personnel - 
DENNIS, ELIZABETH 66,563.59 
- Executive Assistant - 
CHALLIS, DONNA 40,187.35 
FLEMING, MAUREEN 48,639.21 
- Department Assistant - 
WILES, ANN 38,117.46 


- Office of the Town Comptroller - 


- Comptroller - 
CASHMAN, E. RUTHANN 
- Assistant Comptroller - 
TOMASETTI, CYNTHIA 

- Procurement Officer - 
BRADLEY, CHRISTOPHER 
- Benefits Coordinator - 
CLARK, LINDA 

- Payroll Coordinator - 
ROZON, DONNA 

- Administrative Assistant - 
SHERMAN, DEBBIE JO 

- Office Support - 
GREEL, MARY 


Information Technolo 

- Director Information Technology - 
LEFRANCOIS, ROBERT 

- Data Base Administrator - 
MILLER, THERESA 

- Network Administrator - 
VALENTIN, JOEL 

WHELAN, GERALD 

- Data Entry - 

CULVER, SHERRY 

MARSHALL, LINDA 


- Office of the Collector/Treasurer - 


- Finance Director Treasurer/Collector - 
PALMER, ROBERT 

- Assistant Treasurer/Collector - 
PHILLIPS, MELANIE 

WITTE, FRED 

- Administrative Assistant - 

PILLA, JUSTINA 

REDDOCH, TERESA 
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78,683.60 
56,266.10 
52,506.02 
38,881.56 
39,428.89 
39,428.89 


12,304.94 


82,673.29 
62,637.67 


56,266.10 
56,878.39 


22,918.89 
22,124.21 


93,288.58 


43,454.25 
9,132.32 


39,823.07 
40,410.52 


Overtime 


1,021.63 
330.61 


Paid Details/ 
Other 


TOWN OF NATICK 


Annual Earnings 
Calendar Year 2006 
Base 
Office of the Assessor 
- Director of Assessing - 
DANGELO, JANICE 67,939.82 
- Assistant Assessor - 
MARSHALL, CARL 51,336.37 
NIEDBALA, CAROL 55,038.88 
- Executive Assistant - 
CONRAD, LORNA 40,082.56 
- Administrative Assistant - 
KEILTY, LORETTA 38,443.02 
- Office Support - 
SPENCER, MARGARET 12,029.10 
Office of the Town Clerk 
- Town Clerk/Registrar - 
HLADICK, JANE 72,317.88 
- Administrative Assistant - 
KUHN, JUDITH 40,020.30 
STROZZI, PATRICIA 40,217.25 
- Department Assistant - 
GRAVELINE, KERRY 36,914.24 
Office of the Registrar 
- Assistant Registrar - 
EATON, BLANCHE 891.36 
LAMBERT, DONNA 364.35 
PHILBEN, RICHARD 692.92 
Community Development 
- Director of Community Development - 
REFFETT, PATRICK 67,874.72 
- Building Commissioner - 
MELCHIORRI, MICHAEL 67,297.05 
- Assistant Building Inspector - 
CONNELLY, MICHAEL 56,266.10 
GUSMINI, DAVID 51,629.73 
- Environmental Compliance Officer - 
BOIS, ROBERT 84,538.46 
~ Executive Assistant - 
GREEL, ANN 46,063.46 
- Administrative Assistant - 
CALHOUN, SUSAN 39,428.89 
CONDLIN, M PAMELA 35,487.99 
- Departmental Support - 
JOHNSON, YVONNE 925.00 
- Clerical Support - 
FOX, KIMBERLY 1,643.35 
FORSHNER, JENNIFER 5,995.87 
GREEL, NINA 2,976.56 
- Inspector of Wiring - 
CHAVIOUS, SCOTT 37,226.43 
FORSHNER, LAWRENCE 27,671,42 
LAMONT, GREGG 6,740.80 
- Inspector of Plumbing - 
DEMPSEY, ROBERT 37,909.78 
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Overtime 


180.90 
193.78 


626.85 


114.48 


1,231.06 
1,003.29 


901.16 


14,524.17 


2,801.09 
115.56 


85.86 


Paid Details/ 


Other 


8,514.21 


2,234.76 


TOWN OF NATICK 


Annual Earnings 
Calendar Year 2006 
Paid Details/ 
Base Overtime Other 
Community Development 

- Inspector of Plumbing - 
LESSARD, GEORGE 2,981.84 
NATION, ROBERT 887.25 

Weights & Measurers 
- Sealer - 
MULVEY, JOSEPH 13,100.52 

Parking Enforcement 
- Parking Clerk - 
GRUPPOSO, SEBASTIAN 3,605.70 
- Parking Enforcement Officer - 
BIGGIERI, SUSAN 29,672.21 24.11 
GRASSEY, ALFRED 924.40 
Total General Government $2,312,247.65 $23,154.55 $10,748.97 


- Health & Human Services - 
Neighborhood Bus 
- Coordinator Neighborhood Bus - 


BROWN, PAMELA 6,159.30 

- Bus Driver - 

DOHERTY, JOHN 5,212.50 

ELLIS, RONALD 13,695.84 

KILLIAN, JUDITH Liye oy ey hE 216.45 
ORTIZ, VICTOR 9,973.77 32.47 
OTERO, OSCAR 29,631.74 3,632.83 
RUDOLPH, LAWRENCE 19,678.47 63.68 
- Van/Bus Driver - 

PACHECO, JOHN 16,020.72 180.41 
RAISCH, ROBERT 19,990.05 64.94 


Veterans Services 
- Director of Veterans Svs - 


MACGILLIVRAY, JOHN 56,266.10 
- Administrative Assistant - 
YOUNG, SHEILA 39,428.89 90.14 


Council on Agin 
- Director Council Aging - 


MUNNS, MOIRA 49,652.01 
- Social Worker - 

CHECKET, HELEN 43,408.21 
- Program Director - 

WATTS, DEBORAH 33,991.11 
- Volunteer Coordinator - 

PACKER, DIANE 6,710.91 
- Department Assistant - 

CARR, THERESA 38,537.66 2,231.94 
- Senior Clerk - 

YOUSSEFIAN, MEHRI 10,920.58 
- Clerical Part-Time - 

BROWN, ANNA 2,224.95 
- Instructors - 
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TOWN OF NATICK 


Annual Earnings 
Calendar Year 2006 
Paid Details/ 
Base Overtime Other 

phe EAN Counell ont Aging #2 0 

- Instructors - 

DOUGLAS, JANE 1,696.35 

FINKELSTEIN, DEBORAH 461.28 

O'HARE, ELIZABETH 815.30 

PACELLI, EUGENE 2,630.00 

Human Services 
- Social Worker - 
CARSON, NANCY 28,934.99 
Board of Health 

- Director Public Health - 

WADE, ROGER 75,712.38 

- Environmental Health Agent - 

WHITE, JAMES 57,954.55 6,466.02 

- Santarian - 

BOUDREAU, MICHAEL 48,639.21 

- Public Health Nurse - 

MERCER, LEILA 50,385.88 

- Animal Inspector - 

COSIMINI, ANTHONY 1,515.00 

ZULLO, EDWARD 1,515.00 

- Administrative Assistant - 

MORGAN, PAMELA 40,727.15 856.87 

- Departmental Assistant - 

COTTER, JEAN 15,652.18 

QUINN-COMPOSTO, MAUREEN 5,439.08 

- Departmental Support Personnel - 

SLOANE, PEGGY SUG 

Recreation & Parks Dept 

- Superintendent Recreation & Parks - 

CUGINI, RICHARD 91,824.21 

- Assistant Director Recreation & Parks - 

KEEFE, DANIEL 55,770.63 2,488.61 

- Director Community Farm - 

SIMKINS, LYNDA 52,132.18 

- Program Coordinator - 

MARSHALL, JONATHAN 42,633.00 515.93 3,170.62 

- Director Pre-School Programs - 

RANERI, CATHERINE 23,242.24 

- Coordinator Special Needs Programs - 

BILILIES, DREW 20,343.01 

- Assistant Director Community Farm - 

BEACH, JEDEDIAH 40,935.81 

- Administrative Assistant - 

PINAULT, LINDA 39,823.07 501.08 - 2,477.53 

- Department Assistant - 

COFFEY, MARY LOU 38,117.46 409.97 8,905.25 

- Senior Clerk - 

CUGINI, ELIZABETH 29,980.69 128.08 

- Office Administrator Community Farm - 


HARVEY, JANE 


22,763.00 
Total Human Services $1,196,190.92 $8,067.92 $24,364.90 
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TOWN OF NATICK 


Annual Earnings 
Calendar Year 2006 
Base 
Department Public Works 
Administration 
- Director Public Works - 
SISITSKY, CHARLES 92,621.84 
- Business Manager - 
CRAIG, JOHN 80,643.53 
- Division Supervisor - 
RUSSELL, GEORGE 54,403.79 
- Executive Assistant - 
ARENA BLAIR, CHERYL 42,861.14 
- Administrative Assistant - 
DEMKO, MARY 40,217.25 
- Clerical Support - 
BRODEUR, SHANNON 3,288.12 


Building Maintenance Division 


- Division Supervisor - 
LOVETT, CORY 

- General Foreman - 
RUTKOWSKI, RONALD 
- Crew Leader - 
ADAMS, JOHN 

- Custodial Staff - 
CARTER, JEFFREY 
DURANT, JUSTIN 
SPINAZOLA, RODNEY 
- Part-Time Laborer - 
COVIELLO, DAVID 
HLADICK, SEAN 


Engineering Division 


- Division Supervisor - 
COVIELLO, MARK 

- Records & Permits Engineer - 
DEROSA, WILLIAM 

- Project Engineer - 
DIGIACOMO, JOHN 

- Engineering Aide I - 
ALCOCK, BRIAN 

- Engineering Aide II - 
HANSEN, JEFFREY 

- Skilled Laborer - 
RAGUSA, MICHAEL 


Equipment Maintenance Division 
- Division Supervisor/Deputy Director DPW - 
COLLINS, THOMAS 
- General Foreman - 
COLLINS, VINCENT 
- Working Foreman - 
SCANNELL, RICHARD 
- Lead Mechanic - 
CROSSMAN, WALTER 
- Mechanic Welder - 
BOWER, WARREN 
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80,393.53 
48,899.53 
43,888.85 
Sepp pa he, 
29,287.64 
40,783.15 


10,182.68 
6,315.68 


83,943.53 
74,847.85 
61,888.10 
43,106.30 
17,110.86 


1,599.18 


86,185.57 
50,316.98 
38,196.45 
43,316.73 


34,737.71 


Overtime 


8,546.80 


2,524.08 


6,715.52 
2,739.72 
2,754.97 
2,765.43 
12,513.03 


105.74 


8,912.56 


798.58 


3,996.44 
2,702.61 
Poa 


2,308.53 


Paid Details/ 
Other 


TOWN OF NATICK 


Annual Earnings 
Calendar Year 2006 
Base 
——_____Equipment Maintenance Division 

- Mechanic Welder - 

FELT, ANDREW 23,874.57 
HAYNES II, WESLEY 42,148.74 
ROBINSON, DONALD 42,528.05 
ST.GERMAIN, PETER 42,557.39 
- Division Supervisor - 

HLADICK, THOMAS 81,743.53 
- General Foreman Highway - 

MAGAZZU, ORAZIO 49,709.78 
QUILTY, RICHARD 13,633.86 
- Working Foreman Highway - 
CLOUGHER, GERALD 43,633.89 
QUILTY, JOHN 44,502.09 
WALKER, GARY 44,016.48 
- Heavy Equpment Operator Highway - 
CURTIS, STEVEN 39,161.62 
HOYT, MATTHEW 39,113.36 
PONS, MICHAEL 41,773.77 
- Skilled Laborer Highway - 

BERNIER, KRISTOPHER 17,367.26 
BILLINGS, DAVID 12,163.88 
CRISAFULLI, SAMUEL 29,604.23 
LIBBY, KEITH 19,855.78 
MAGAZZU, PETER 39,434.33 
PYNE, DANIEL 7,558.14 
- Laborer Part-Time Highway - 

FIORENTINO, GREGG 3,319.36 
HAIGIS, MICHAEL 3,907.84 
- General Foreman Sanitation - 

CAISSIE, JOHN 49,784.18 
- Trash Collector Sanitation - 

CORNELIUS, MATTHEW 19,829.89 
COSTELLO, MARK 30,539.36 
DUGAN, THOMAS 41,136.80 
FARNSWORTH, CORY 32,485.97 
HOPKINS, THOMAS 40,829.17 
IVESON, JEFFREY 19,401.81 
PALMER, JAYSON 39,930.27 
QUILTY, THOMAS 40,833.17 
SLAMIN, PETER 37,911.68 
- Heavy Equipment Operation Recycling Ctr- 

LUTTRELL, MICHAEL 41,041.96 
- Skilled Laborer Recycling Ctr - 

DEVEREAUX, EDWARD 38,154.03 
~ Recycling Attendant - 

LUNDY, FREDERICK 7,351.57 
- Trash Collector Recycling Ctr - 

INDELICATO, FRANK 10,323.19 
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Overtime 


ph Ply i 
11,096.37 
2,233.26 
1,930.46 


11,269.40 


9,251.41 
3,599.66 
6,180.91 


11,038.31 
10,194.00 
11,699.80 


1,773.40 
2,347.15 
4,796.70 
1,149.34 
6,808.55 

426.25 


VSP les 


2,960.59 
2,940.66 
8,696.47 
3,144.20 
11,499.99 
221581 
9,185.99 
10,645.12 
9,4/4001 


10,022.45 


3,683.01 


Paid Details/ 
Other 


TOWN OF NATICK 


Annual Earnings 
Calendar Year 2006 
Paid Details/ 
: Base Overtime Other 
Land Facilities/Natural Resources Division 

- Division Supervisor - 

CUNNIFF, JOHN 81,493.53 

- General Foreman - 
TOMASETTI, MICHAEL 48,804.20 2,708.85 

- Working Foreman - 

WATERS, JOHN 44,988.14 13,776.24 

- Craftsman - 
ALLEN, RICHARD 42,023.47 3,049.40 

BACCARI, SCOTT 40,889.57 17,781.20 

- Skilled Laborer - 

ALCOCK, F. PAUL 25,677.27 1,963.21 

COTTER, WILLIAM 18,024.14 3,892.07 

LEMONT, JOHN 34,466.28 7,056.56 

PERRY, TIMOTHY 40,281.99 8,383.14 

SUPPLE, PETER 15,228.22 1,244.71 

- Gardening Assistant - 

HALPERN, NANCY 5,934.02 

Total Public Works $2,671,206.01 $296,028.83 $0.00 

Public Safety 
Fire Department 

- Fire Chief - 

BRIEN, JAMES 43,134.64 

SABOURIN, GENE 120,894.93 2,113.66 

- Interium Fire Chief - 

FREDETTE, RICHARD 24,812.93 

- Deputy Chief - 

CONNELLY, EDWARD 84,166.08 10,929.07 400.00 
SHERIDAN, JAMES 79,107.29 9,989.64 7 434.33 
SLATTERY, MICHAEL 83,781.77 13,069.56 975.90 
TOTA, PAUL 85,666.35 11,051.98 256.00 
WHITE, RICHARD 88,939.67 13,735.06 

- Fire Captain - 

ARENA, SALVATORE 67,680.77 8,333.10 528.00 
CONNELLY, MARK 67 464.36 7,635.75 2,272.00 
DEVITO, PAUL 67,903.98 1,680.87 

FRANCIOSE, ROCCO 73,316.22 6,592.99 

LAMONT, ROBERT 67,724.67 223.08 1,016.00 
LENTINI, MICHAEL 71,787.84 3,506.46 128.00 
MITCHELL, ROY 70,822.26 

ROTHMAN, EUGENE 72,415.53 5,200.81 

- Fire Lieutenant - 

ARENA, JAMES 64,683.20 3,826.23 

ARIES, MICHAEL 66,968.60 6,989.04 # Low ip 
AUSTIN, JOHN 53,616.58 681.42 

CARNEY, PETER 61,900.75 532.05 

CONLON, MICHAEL 61,503.19 2,971.98 288.00 
CUSTODIO, KENNETH 63,391.73 5,139.92 

DOW, DANIEL 64,683.77 6,412.68 672.00 
FAHEY, JAMES 60,485.35 7,540.82 1,552.00 
FORANCE, THOMAS 70,505.99 6,271.47 2,128.00 
FOSBERG, DENNIS 60,710.75 8,449.27 1,452.00 
LEVEY, KENNETH 65,161.78 5,267.47 
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Fire Department 

- Fire Lieutenant - 
MAHONEY, WALTER 
MATHEWS, DANIEL 
PARSONS, GARY 
SMITH, JAMES 

- Firefighter/Paramedic - 
BELMORE, KERI 
BROGAN, KELLY 
CARUSO, ANTHONY 
CRISAFULLI, SAMUEL 
FOSBERG, DEREK 
FULLER, DOUGLAS 
LEE, GLYNNIS 
LEGENDRE, JEFFREY 
MAGLIOZZI, ROBERT 
QUIGLEY-BOYLAN, TANYA 
SHEARLEY, RICHARD 
TOPHAM, THOMAS 
WOZNY, CHRIS 

- Firefighter - 
ADAMS, RICHARD 
ALBERGHINI, WILLIAM 
ARENA, JOHN 

ARENA, STEPHEN 
BIAGI, RONALD 
BLACK, JAMES 
CHAMBERLAIN, IAN 
COLLINS, CHRISTOPHER 
CORLISS, BRETT 
CURLEY, JOHN 
DICICCO, DAVID 
DOUCETTE, GARY 
DOWNING, RONALD 
FARQUHARSON, DOUGLAS 
FERRARI, ADAM 
FORREST, BARRY 
HAIGIS, MICHAEL 
HARTWELL, DANIEL 
HEADLEY, GRANTLEY 
HERRING, JOHN 
HLADICK, ANDREW 
HLADICK, MARTIN 
KEEFE, JAVIER 
KELLEY, TIMOTHY 
LINTON, BRIAN 
LINTON, THOMAS 
LIPOMA, VICTOR 
MABARDY, NICHOLAS 
MCAULEY, STEVEN 
MELCHIORRI, ROCKY 
MORTARELLI, JOSEPH 
PERRYMAN, MICHAEL 
QUILTY, MICHAEL 
REYNOLDS, THOMAS 


TOWN OF NATICK 
Annual Earnings 
Calendar Year 2006 
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Base 


63,937.42 
73,362.30 
61,465.23 
62,413.03 


55,212.63 
47,126.43 
51,469.37 
57,134.97 
44,765.03 
59,311.42 
57,690.66 
52,114.71 
60,186.88 
49,962.03 
60,165.17 
56,834.97 
60,434.97 


52,826.01 
59,283.38 
53,120.73 
53,938.43 
54,734.10 
54,925.90 
42,008.63 
59,611.83 
17,454.08 
54,612.52 
47,091.10 
50,765.14 
59,649.73 
59,010.81 
39,309.79 
53,944.91 
59,158.78 
60,474.76 
53,218.91 
59,317.84 
56,368.33 
58,205.13 
46,752.46 
52,694.89 
45,863.48 
52,655.34 
47,127.34 
49,344.18 
55,546.06 
55,881.18 
53,294.89 
56,218.91 
61,760.18 
55,966.77 


Overtime 


3,991.22 
5,442.24 
4,268.61 
2,902.07, 


1,978.91 
2,495.78 
5,154.60 
2,486.76 
1,414.01 

991.58 
9,261.86 
4,358.53 
4,808.98 
6,228.48 
4,974.47 
2,349.87 
5,687.48 


3,900.53 
6,068.59 

441.93 
1,314.49 
ep Fai ct." 
4,394.30 
2,586.55 
4,561.47 

345.71 
2,298.25 
2,367.38 
5,804.20 
3,546.74 
5/215.05 

589.36 
4,626.95 
1,120.59 
3,196.21 
3,544.01 
2,191.96 
4,787.26 
7,422.81 
7,898.18 
4,494.14 
2,861.09 
3,882.89 
5,244.86 
5,028.22 
2,013i77 
3,158.34 
3,168.27 
6,072.89 
6,039.81 
6,434.85 


Paid Details/ 


Other 


708.00 
12,720.70 


320.00 


736.00 


100.00 
2,000.00 


512.00 
736.00 
840.00 


3,016.00 
3,460.00 


128.00 
100.00 
128.00 
1,796.00 
576.00 
965.01 
576.00 


2,142.24 


192.00 
1,872.00 


1,336.00 
0.00 
1,796.00 


3,552.46 
0.00 
280.00 
1,744.00 


4,872.00 
3,000.00 


628.00 
2,276.00 
864.00 
3,621.01 


Fire Department 

- Firefighter - 
SANSOSSIO, CIRO 
SLATTERY, JOSEPH 
SMITH, SCOTT 
SOLTYSIK, ANDREW 
SPENCER, THOMAS 
STICKA, WILLIAM 
WARD, EDWARD 
WEDGEWORTH, JOHNNY 

- Superintendent of Communications - 
VANTASSEL, GORDON 

- Assistant Fire Prevention Officer - 
WARD, EUGENE 

- Executive Assistant - 
ARENA-MYERS, DONNA 

- Department Assistant - 
LEONE, NANCY 


Police Department 


- Police Chief - 
MANNIX, DENNIS 

- Police Lieutenant - 
GRASSEY, BRIAN 
MABARDY, NICHOLAS 
MASON, PETER 
PAGLIARULO, STEVEN 
- Police Sergeant - 
DUNLOP, ROBERT 
FITZPATRICK, LEO 
FLEMING, LAWRENCE 
HAYES, JOSEPH 
HOFFMAN, ROBERT 
LAMONT, THOMAS 
LAUZON, BRIAN 
O'CALLAGHAN, DANIEL 
ROSSI CAFARELLI, CARA 
ST.HILAIRE, MARK 
THOMPSON, PAUL 
VIEIRA, RICHARD 

- Court Liason Officer - 
KERRISSEY, EDWARD 
- Police Detective - 
BLANCHARD, ELIZABETH 
BROGAN, DANIEL 
DELEHANTY, KEVIN 
DOHERTY, JOHN 
HALLORAN, RICHARD 
HASWELL, JOHN 
ORDWAY, JAMES 

- Police Patrol Officer - 
ARENA, EDWARD 
BOSSELMAN, BRIAN 
CONAWAY, BRETT 
FITZGERALD, KENNETH 


TOWN OF NATICK 
Annual Earnings 
Calendar Year 2006 


434 


Base 


40,210.13 
57,056.24 
53,294.89 
47,012.46 
61,813.36 
53,518.91 
53,143.35 
53,818.91 


69,117.10 
58,980.99 
43,361.14 


37,554.13 


131,428.52 


84,428.58 
86,686.00 
94,953.73 
88,351.14 


73,814.76 
66,221.82 
21,191.77 
70,931.94 
74,643.54 
78,933.62 
74,892.06 
68,784.01 
73,435.37 
79,867.93 
74,306.11 
71,387.65 


64,466.70 


67,990.83 
70,799.67 
65,542.14 
61,945.95 
65,842.82 
67,770.42 
63,425.90 


66,204.89 
66,157.21 
52,565.89 
51,785.09 


Overtime 


525.27 
5,156.32 
4,697.25 
1,879.07 
5,833.03 
6,164.65 
5,284.63 

50.88 


10,688.55 
2,163.42 


Le Ad ele 


8,273.66 
4,544.84 
3,678.03 
9,107.55 


9,858.06 
2,770.30 
1,969.32 
14,679.80 
7,290.94 
17,296.77 
18,059.71 
8,994.86 
6,459.79 
4,363.71 
10,740.35 
8,747.56 


1,172.84 


4,357.81 
7 Yow he By” 
26,340.29 

6,966.73 

6,463.45 

6,078.31 

5,557.56 


10,620.32 
6,930.64 
4,598.94 

22,719.94 


Paid Details/ 


Other 


592.00 
512.00 


3,765.01 
4,544.00 
4,208.00 


684.00 


1,493.42 


6,124.00 
6,556.00 
9,620.00 


13,420.00 
1,760.00 
1,440.00 

29,144.00 

21,232.00 

30,392.00 

15,816.00 
9,492.00 

432.00 

24,500.00 

20,264.00 

21,136.00 


13,824.00 


7,296.00 
16,640.00 
2,816.00 


9,216.00 
8,832.00 
2,048.00 


12,800.00 

1,536.00 
16,896.00 
11,392.00 


TOWN OF NATICK 


Annual Earnings 
Calendar Year 2006 
Base 
——________Police Department 

- Police Patro! Officer - 

FORDE, VINCENT 65,542.04 
GEISSLER, WILLIAM 59,740.00 
GRAHAM, ALLAN 66,357.38 
HALL, RYAN 40,832.10 
HARPER, HOWARD 43,538.80 
HEFFLER, ELIZABETH 65,848.24 
HOWARD, CHAD 48,626.48 
INGHAM, BRIAN 66,585.22 
JENNINGS, LEONARD 60,432.89 
KELLEY, KEVEN 46,473.83 
KEOHANE, JAMES 63,936.52 
LACERRA, SCOTT 48,045.19 
LANOUE, GREGORY 54,976.94 
LINTON, JAMES 27,948.62 
MORRILL, DIANE 58,580.00 
MURPHY, ROBERT 66,483.90 
NGUYEN, TOAN 12,374.14 
PAYNE, RYAN 12,374.14 
PEROS, ARTHUR 60,583.22 
QUILTY, JAMES 69,040.21 
RICHARDSON, RONALD 35,f7 0.00 
RODRIGUEZ, CHRISTIAN 53,724.86 
SALIS, S CHRISTOPHER 62,187.21 
SUTHERLAND, JASON 52,892.76 
THURSTON, JOSEPH 42,806.04 
VITALE, THOMAS 61,752.14 
WHITE, ROBERT 61,312.89 
- Civilian Dispatcher - 

BARNES, DEBRA 46,247.83 
BAUR, SUSAN 47,161.92 
BIUSO, CHRISTOPHER 30,377.17 
CURTIS, PAUL 45,221.03 
DUBINSKY, GARY 46,911.97 
GLICKMAN, ALAN 46,247.83 
NIGRO, ANTHONY # ke ya sed 
ROURKE, TRACY 45,172.21 
SCANLON, JENNIFER 22,386.64 
SCOTT, DONNA 45,302.08 
STERLING, MARK 47,161.92 
- Civilian Dispatcher Part-Time - 

DONOVAN, RICHARD 6,065.37 
LEAVITT, DANIEL 15,605.96 
SMITH, BONNY 953.46 
SMITH, JULIE 142.73 
TURNER, THOMAS 403.64 
- School Traffic Supervisor - 

BLINN, GLADYS 10,724.66 
BURROWS, MARJORIE 6,608.34 
CASEY, MARY 6,353.03 
CHAGNON, CHERYL 4,882.93 
COLLINS, CAROLYN 10,362.45 
CONNOLLY, BARBARA 6,608.34 
FITZGERALD, CHRISTINE 8,016.88 
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Overtime 


14,614.62 
268.80 
3,799.53 
1,629.44 
993.17 
6,491.24 
9,374.07 
10,988.37 


3,881.84 


5,762.64 
5,744.09 
7,438.27 
5,461.17 
9,982.12 
23,488.93 
8,465.20 
6,972.08 
4,928.91 


1,464.18 
1,009.69 
427.67 


6,005.62 
2,071.14 
63.17 
511.49 
998.64 
1,944.56 


Paid Details/ 


Other 


32,768.00 


7,952.00 
512.00 


768.00 
33,664.00 
7,168.00 
768.00 
17,408.00 
14,464.00 
20,736.00 
25,856.00 
3,328.00 


4,096.00 


28,928.00 
1,280.00 
8,448.00 

15,232.00 

11,264.00 
9,728.00 
1,408.00 
4,608.00 
9,088.00 


TOWN OF NATICK 


Annual Earnings 
Calendar Year 2006 
Paid Details/ 
Base Overtime Other 
Police Department 
- School Traffic Supervisor - 
FLYNN, CAROLE 5,437.40 
HASTINGS, LISA 7,933.54 
HOLMES, LISA 6,910.52 
INGHAM, LAURENE 278.63 
MARTINO, JUDITH 5,363.90 
MURRAY, ROBIN 6,677.34 
WHITE, ANGELA 6,608.34 
- School Reserve Traffic Supervisor - 
BACHELDER, TIFFANY 3,638.09 
BOURET, CASSANDRA 1,129.75 
BRACKETT, DEBRA 2,574.12 
CHAREST, ANTHONY CPC Riek ht 
FORAN, ROSEANN 708.53 
MASON, ROGER 46.36 
- Animal Control Officer - 
TOSI, KEITH 38,405.65 408.46 
- Office Staff - 
- Executive Assistant - 
AZZARITI, FLORANCE 41,646.26 326.64 
- Department Assistant - 
CARNEY, MARY 34,478.56 874.40 
KELLY, MARSHA 33,416.79 2,615.74 
- Clerical Support - 
RADOCK, EDWARD 12,325.58 
- Matron - 
PECKHAM, LESLEE 75.69 
Total Public Safe $9,499,296.58 $823,632.71 $666,441.41 
Public Libraries 
Morse Libra 
- Director of Morse Library - 
POLK, PAULA 80,754.86 
- Assistant Director Morse - 
GENOVESE, SALVATORE 56,051.70 
- Community Relations/Grant Coordinator - 
CRAIG, JOAN 39,754.09 
- Executive Assistant - 
CHING, CAROLYN 42,193.29 2,436.20 
- Supervisor Children's Services - 
SMITH, DALE 57,850.00 1,715.22 
- Supervisor Circulation Services - 
WELCH, PAULA 57,393.32 6,124.83 
- Supervisor Reference Services - 
KELSEY, DEBORAH 55,477.04 1,866.49 
- Supervisory Technical Services - 
JONES, MARTHA 58,749.92 1 622.55 
- Technology Associate - 
LATHWOOD, PAMELA 47,139.36 1,080.68 
- Bookmobile Librarian - 
HULING, ROSEMARY 43,032.89 2,206.48 
- Children's Librarian - 
BARNICLE, SUSANMARIE 53,251.46 305.53 
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Annual Earnings 
Calendar Year 2006 
Base 
Morse Libra 

- Children's Programmer - 
CHAMPION, LINDA 53,251.46 
- Professional Librarian - 

REIDY, ABBY 46,433.58 
- Reference Librarian - 

BAILEY, ELIZABETH 41,990.76 
HAGUE, MARY ANN 41,044.62 
- Reference Staff - 

BARTLETT, KAROL 26,087.92 
BERNFELD, LINDA 16,073.66 
BRODY, ELEANOR 8,709.95 
DEUTSCH, MERYL 4,325.60 
HOLMES, CARY 9,656.04 
MCDONALD, TARA 2,426.23 
- Morse Library Archivist - 

BORDEAUX, GAYLENE AS Pra Wea 
- Librarian Assistant - 

BORGHI, MARY 35,276.42 
CARLOW, MARIANNE 5,009.76 
CHRISTIE, LAURIE 33,388.20 
REDINGTON, DELL 35,364.57 
RICHARD, JANET 27,051.59 
SANCHEZ, BARBARA 26,970.66 
- Librarian Associate - 

COSSEBOOM, KATE 2,991.87 
FLAHERTY, KATHLEEN 7,344.58 
GLATER, ANN 9,529.71 
HINCKLEY, CAROL 3,824.93 
KRIGER, JEANNE 14,588.22 
LACOUNT, MANUELA 12,065.52 
MAGEE, JANE 18,137.33 
MCGILLIS, JENNIFER 23,408.57 
PERKINS, KAREN 22,720.34 
PHILLIPS, FAY 13,350.84 
PLACHY, JESSICA 7,279.24 
QUINN, NORINE 13,222.25 
REICHMAN, KRISTIN 4,204.35 
SIMEONE, FRANCIS 4,109.19 
SULLIVAN, ELLEN 13,918.56 
- Children's Room Associate - 

GROSNER, JENNIFER 8,681.80 
PLACHY, ROBERTA 33,292.86 
- Librarian Clerk - 

EVANGELISTA, CATHERINE 9,797.47 
KORNBLUM, SUSAN 5,229.58 
TURNER, KATHLEEN 10,699.17 
- Library Pages - 

ANDERSON, EMILY 1,755.89 
BIAGETTI, CELIA 3,441.43 
BORGHI, PHILLIP 1,073.11 
DANIELLS, ESTHER 1,198.97 
MASON, NANCY 2,405.64 
MELLO, KAITLYN 1,034.52 
MOODY, MEGHAN 2,314.80 
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Overtime 


305.53 
271.27 


740.61 
611.06 


1,165.49 


5,210.42 
2,745.92 


1,267.80 


2,988.03 
2,240.89 

233.93 
3,501.55 


404.87 
384.11 
307.90 
412.50 
1,507.60 
160.24 
2,119.39 
2,552.84 
1,592.24 
474.03 
2,588.14 
588.49 
1,177.80 


607.32 


543.00 
143.26 


374.64 


Paid Details/ 


Other 


3,242.29 


Morse Library 


- Library Pages - 

NODIFF, NATALIA 
RIZOLI, KELLY 

RIZOLI, STEVEN 

SMITH, TIMOTHY 
TURNER, PHILIP 

- Special Project Worker - 
BARNUM, AYAKO 


Bacon Free Libra 


- Director Bacon Free Library - 
WALLACE, DIANE 


- Assistant Director Bacon Free - 


ARNOLD, KRISTEN 
MEYER, HOLLEY 

- Librarian Assistant - 
DUVAL, PRISCILLA 

- Custodian - 

LANE, FRANCIS 


TOWN OF NATICK 
Annual Earnings 
Calendar Year 2006 


Base 


2,334.96 
536.25 
865.38 

1,176.01 

erat aeth 


17,320.67 


42,401.38 


9,312.24 
9,261.00 


11,724.21 


2,295.24 


Overtime 


826.20 


Paid Details/ 
Other 


Total Public Libraries 


Recreation Revolving Programs 


- Director Medium Sized Programs - 


ARENA, JEAN 
CAOQUETTE, JOSEPH 
TARTARINI, KIMBERLY 
WILLIAMS-LABELLE, AUDREY 
WOLF FRITZ, REGINA 

- Assistant Director - 
BATEMAN, PHILLIP 
BRUSOVANKIN, ROMAN 
CLARK, JONATHAN 
COFFEY, CHRIS 
COTTER, JUSTIN 
FRECHETTE, MATTHEW 
HEAP, RICHARD 
HOURIHAN, THOMAS 
MILLER, ERIN 
O'CONNELL, CHRIS 
PERREAULT, JOSEPH 
SEVERANCE, JONATHAN 
SMITH, JENNIFER 
WALKER, BRAD 

- Supervisor Major Program - 
DESROSIERS, BEVERLY 
KEEFE, KARLA 
ROSHIER, ANDREA 
WRIGHT, CINDY 

- Concession Manager - 
CUSTODIO, MARLENE 

- Manager - 

CALDER, JAMES 
CECCHI, JENNIFER 
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236.32 
487.54 
1,256.94 
694.90 
177300.43 


4,038.48 
2,644.92 
4,658.62 
73.86 
3,101.70 
9,035.58 
72.40 
2,023.49 
3,548.08 
5,057.41 
682.56 
4,460.54 
i Pe ¥ fa oh 
4,549.16 


797.69 
6,292.00 
8,714.12 
3,679.72 


2,511.81 


4,016.76 
8,077.09 


1,301.10 


736.49 


2,2iata 
913.49 


40.95 


TOWN OF NATICK 
Annual Earnings 
Calendar Year 2006 


Recreation Revolving Programs 


- Adult Contractor - 
BREWER, RANDY 
THOMPSON, PETER 

- Leader - 
AGOSTINELLI, ADAM 
ALMQUIST, STEPHEN 
AZZARITI, KARIANNE 
BERMAN, PETER 
BERTOLINO, AMY 
BERTOLINO, BECKY 
BOLOGNA, JESSICA 
BRANDT, ROBERT 
BRYANT, HENRY 
CANNING, ROBERT 
CASHMAN, MONICA 
CERRATO, BRETT 
CHANDLEY, KEVIN 
CLOVER, RYAN 
COBURN, STEPHANIE 
COFFEY, ALTORIA 
COFFEY, CHRISTOPHER 
COLEMAN, NICHOLAS 
CONSTANTINE, ASHLEY 
COSMOS, PHILLIP 
CUSHING, MAUREEN 
D'AGNELLI, LINDSAY 
DAVIS, ANDREA 
DOHERTY, LAUREN 
FAIR, LAURA 
FEAK, DANIEL 
FEINBERG, JUSTIN 
FINE, ANDREW 
FITZGERALD, KELLY 
FITZGIBBONS, MATTHEW 
FULTON, CRAIG 
GARDNER, COURTNEY 
GIORGIO, JANET 
GRIFFIN, STEPHANIE 
GUEN, BETHANY 
HAMEL, KRISTIN 
HAMEL, MATTHEW 
HAMNETT, JR, JOHN 
HANSEN, LAUREN 
HARDY, JENNIFER 
HEITHMAR, JUDITH 
HORRIGAN, KATHLEEN 
JONES, BENJAMIN 
JONES, JESSICA 
KACAVICH, MEAGHAN 
KELLETT, MEGAN 
KOPELMAN, MARK 
KRENTZMAN, SOPHIA 
LARKIN, JOHN 
LEDERMAN, RYAN 
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Base 


82.50 
a WG ble Pp is 


2,617.02 
2,357.70 
2,334.90 
2,598.26 
2,528.20 
2,322.08 
1,974.90 
2,773.26 
2,534.00 
2,298.10 

759.78 
3,219.93 
1,339.80 
2,444.70 

485.26 
8,745.59 
3,943.95 
Yael Yam 80) 
2,750.76 
1,896.60 
PP te Pgs Wd 
1,973.10 

787.92 
1,279.08 
2,373.14 
1,931.16 
2,607.64 
3,841.73 

438.70 
2,262.50 
2,291.30 
Piha W ho 22 Jon 

390.28 


1,228.92 


Overtime 


Paid Details/ 
Other 


TOWN OF NATICK 


Annual Earnings 
Calendar Year 2006 
Base 
Recreation Revolving Programs 

- Leader - 
LENHART, HOPE 2,307.36 
LEON, CHRISTOPHER 63.35 
LOYND, HANNAH 2,244.60 
MACHKOWSKY, SARA 3,058.24 
MACLELLAN, HEATHER 478.61 
MACONE, JOANNA 2,371.68 
MAGARIE, ANDREW 1,257.19 
MAGARIE, KENNETH 2,479.70 
MANDINO, MICHELLE 2,624.50 
MCGILL, KIMBERLY 652.08 
MULCAHY, DAVID 3,532.84 
O'BRIEN, TIMOTHY 2,425.40 
PARRA, JENNIFER 3,508.92 
PINAULT, ANDREA 165.60 
RAFFOL, MATTHEW 510.82 
REPELLA, TIMOTHY 1,086.80 
REYNOLDS, BRIAN 3,244.48 
ROBBINS, LAUREN 2,452.55 
ROBITAILLE, SHAYN 292.60 
ROVNER, LEAH 2,179.92 
SASONOFF, KRISTEN 2,706.14 
SCURLOCK, KATHERINE 2,334.90 
SHOOSHANIAN, MEGAN 489.06 
SPENCER, RYAN 1,128.60 
STONE, ERICA 2,565.30 
TURNER, AMANDA 2,665.90 
TYSON, DANIEL 2,418.60 
VARGAS, ERIKA 787.92 
WADE, ELISE 2,940.37 
WERNICK, JENNY 2,448.18 
WILDER, MATTHEW 731.64 
WILLIAMS, MICHAEL 2,696.90 
WORCESTER, ABAGAEL 2,699.56 
- Assistant Leader - 
COFFEY, AMBER-RAE rahe pak) 
DONAHUE, MAX 2,377.33 
EDES, ANDREW 836.00 
MCKENNA, HALLEY Hae bs 2 
WHITING, KYLE 2,401.20 
- Attendant - 
BARBO, LINDSEY 2,487.60 
CHAGNON, JOSEPH 2,663.16 
OLSEN, SAMUEL P58 heh? Py he 
RILEY, BRIDGET 1,661.29 
TOCK, BENJAMIN 2,751.80 
WELCH, JAMES 1,575.86 
- Certified Sports Official - 
BRIDGE, JEFFREY 478.02 
CARTY, STEPHEN 476.66 
COHEN, RICHARD 749.62 
CUGINI, SUSAN 449.84 
FARLEY, DAMIAN 408.76 

441.35 


FITZGERALD, TIMOTHY 
440 


Overtime 


Paid Details/ 
Other 


TOWN OF NATICK 


Annual Earnings 
Calendar Year 2006 
Base 
——— Recreation Revolving Programs 

- Certified Sports Official - 

GALANTE, LOUIS 920.73 
GRIFFITH, JOHN 613.82 
HAMNETT, JOHN 544.56 
HEDRICK, STEVEN 887.46 
HEUER, WILLIAM 715.67 
MANGAN, PAUL 413.52 
MARTIN, WILLIAM 646.41 
PUTNAM, PETER 681.72 
SASONOFF, JOHN 305.55 
- Head Lifeguard - 

BENABDALLAH, JUSTIN 6,709.87 
CRAWFORD, ADAM 484.98 
HEYDE, JULIE 2,731.00 
MOYNIHAN, JOHN 6,132.44 
MULCAHY, ALEX 7,809.32 
- Lifeguard - 

BENABDALLAH, HANNAH 3,480.22 
BROWN, MARIELLE 3,181.88 
COLEMAN, AMY 3,527.82 
DONNELLY, MEGHAN 6,521.98 
FLYNN, TIMOTHY 4,808.87 
FREEDMAN, ANDREW 3,983.74 
HEYDE, JENNIFER 172.80 
KELLOGG, ABIGAIL 3,814.66 
LEE, CHRISTOPHER 5,039.95 
LISTA, BRIANNE 2,480.88 
MCCORMICK, ERIN 2,162.39 
PERODEAU, KRISTINE 4,434.37 
SCHAFER, JAMIE 3,699.50 
- Program Instructor - 

BRASS, SHARI 6,044.52 
SCARLATOS, JEANNE 1,834.73 
THOMPSON, JANET 1,941.12 
- Part-Time Laborer - 

FRUNEAUX, MARCO 674.25 
KILLEEN, RYAN 4,726.42 
- Camp Nurse - 

CHASE, ANNE 7,029.43 
CROSS, ELIZABETH 5,252.08 
KEEFE, LISA 2,646.56 
ROTHERMEL, KAREN 5,243.20 
- Specialists - 

CARTER, MELISSA 7,419.34 
COLELLA, ANDREW 65.45 
CONNOLLY, MATTHEW 2,430.00 
COPPELLOTT, DANIELLE 1,623.16 
COTTER, MICHAEL 87.84 
EBELING, CHERYL 1,357.49 
FINKELSTEIN, DEBORAH 2,092.32 
FLEMING, MATTHEW 752.37 
GARABEDIAN, PAULA 2,330.85 
GUSTAVSON, LAURA 2,624.40 
INGLEBY, MARY 245.91 
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Paid Details/ 
Overtime Other 


244.50 


29.27 


17.78 


396.33 


2,477.58 
842.52 


149.94 


TOWN OF NATICK 
Annual Earnings 
Calendar Year 2006 


Base 


Recreation Revolving Programs 
- Specialists - 


JACKSON, BRENDAN 4,208.33 
JENCUNAS, TIMOTHY 1,118.06 
KELLETT, KRISTEN 13,604.27 
MACCURTAIN, ERIN 3,778.02 
MOLINA, NANCY 4,099.40 
MOYNIHAN, KERRY 4,169.89 
MULCAHY, SARAH 5,271.27 
MUSKOPF, JACQUELINE 3,592.92 
PELLETIER, AMY 3,783.01 
PLAIN, ANNE-MARIE 3,501.96 
RYAN, MEREDITH 131.02 
SHERMAN, ZACHARY 2,376.20 
WALDEN, CAROLL 1,086.03 
WARREN, WHITNEY 837.76 
WHITE, JAMES 1,121.79 
- Timer/Scorer - 
NAGLE, KAITLYN 252.71 
SPIRIDIGLIOZZI, ANNA 257.66 
- Water Safety Instructor - 
BUCCI, AMANDA 2,413.29 
BUCCI, KATHRYN 4,015.98 
CASALI, JACLYN 3,579.36 
CECCHI, KIMBERLY 4,262.39 
DENNIS, VICTORIA 4,273.26 
NELSON, HEATHER 1,482.31 


Overtime 


Paid Details/ 
Other 


Unclassified 


Non Contributory Pensions 


- Fire Pensions - 


CADILLAC, EMMA 10,040.52 
CARDELLICCHIO, DOLORES 33-152 72 
GREEN, LOUISE 12,897.12 
MELCHIORRI, GALIANO 23,308.80 
- Police Pensions - 

MCEVOY, THOMAS 21,598.80 
SHEA, ALICE 14,901.12 
- Public Works Pensions - 

WHITE, WILLIAM 10,453.48 
- School Pensions - 

CAREY, CONSTANCE 13,693.92 
POTENZA, HELEN 17,416.56 


Retirement System 
- Director Retirement - 


BACON, KATHLEEN 66,305.59 
- Executive Assistant - 

MANCUSO, MARYJO 42,436.21 
- Clerical Support - 

MASTRO, JOAN 11,933.24 

Total Unclassified $258,138.08 
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$0.00 


$0.00 


TOWN OF NATICK 


Annual Earnings 
Calendar Year 2006 
Paid Details/ 
Base Overtime Other 
Public Education 
Central Administration 

- Superientendent of Schools - 

CONNOLLY, JAMES 158,722.90 
- Assistant Superintendent Curriculum - 

LEDUC, KAREN 111,310.67 
- Assistant Superintendent Pupil Services - 

SEYFFERT, AUDREY 85,861.62 
- Director Fiscal/Management Services - 

NORMEN DUNN, MARY ELLEN 101,652.68 

SHUMAKER, TIMOTHY 3,600.00 
- Director Human Resources - 

DAVIS, MARIANNE 88,678.54 
- Director Pupil Services - 

GILBERT, LAUREN 86,173.76 
~ Assistant Director Pupil Services - 

LACAVA, MATTHEW 34,357.29 
- Curriculum Coordinator/ELA - 

SLAVIK, CHRISTY 76,998.92 
- Director Facilities Services - 

GRAHAM, ROBERT 84,554.45 
- Manager Facilities Services - 

CLEMENTS, RONALD 51,999.96 
- Finance Manager - 

BACON, ELLEN 64,963.18 
- Secretary to Superintendent - 

REILLY, SHARON 53,875.51 
- Secretary to Director Fiscal Management - 

BECKWITH, IRENE 45,274.21 
- Human Resources Assistant - 

CASAVANT, NANCY 45,374.21 
~ Level I Secretary - 

CONSTANTINE, VIRGINIA 44,106.64 

GRIMNER, SUSAN 43,881.15 
MURPHY, KAREN 47,256.64 
POTTS, JEANETTE 44,106.64 
- Level II Secretary - 

CRANDALL, THERESE 36,229.10 
HENDERSON, ADAM 41,807.93 
MATTIA, KATHLEEN 42,022.38 
- Art Counsultant - 

MILOT, BARBARA 4,784.96 

Total Central Administration $1,397,593.34 $0.00 $0.00 

After School Alternative Program 

CHRISTENSEN, JEANNETTE 40,069.76 
- Assistant Director After School Program - 

BELFORTI, AMY 8,647.91 
GRAY, JOSHUA 9,559.81 
- Program Instructor - 

ROWAN, MARK 894.47 
~ Lead Instructor - 

ADELMAN, JENIFER 23,585.41 205.38 
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After School Alternative Program 


- Lead Instructor - 
BORGES, LIZBETH 
DEMPSEY, MICHAEL 
DUNNIGAN, RYAN 
MORAN, MARGARET 
OSTROWSKI, AMY 

- Assistant Instructor - 
EVERETT, DEIRDRE 
RUFO, CAROLINE 


Bennett-Hemenway School 


- Principal Ben-Hem - 
POU, NORA 

- Assistant Principal - 
GHILANI, KAREN 

- Teaching Staff - 
BRIONES, LISA 
CHAR-SMITH, LISA 
DONOHUE, KRISTEN 
ELLIOTT, MELISSA 
ERWIN, LAURA 

EWICK, LINDSAY 

FINN, CAROL 

FOSTER, JOANNE 
GERINGER-DUNN, RACHEL 
GIBSON, JAMES 
GOLDBERG, IMMACULATA 
GRASSIA, SUSAN 
HAMM, ALISON 

HAYES, LISA ANN 
HILDEBRAND, DANIELLE 
HOCHBERG, LOIS 

HOLT, JACQUELYN 
HUSE, ALISON 

KLAY, MARCY 
KOSTOULAKIS, MEGAN 
KRAKAUER, KATHRYN 
KRUSZEWSKI, CAROLINA 
LAPLANTE, NINA 
MARCUS, LAUREN 
MONTGOMERY, KATHLEEN 
MULLER, LAURA 
NEMESKAL, CHRISTINE 
NERI, MEGHAN 
O'BRIEN, CATHERINE 
SCOOLER, ANNA 
TEDESCO, KIMBERLY 
TELSCHOW, JOANNA 
WHITE, REBECCA 

- ABA Technician - 
HILL, KIMBERLY 
PACHECO, MEGAN 


Total After School Alternative Program 


TOWN OF NATICK 
Annual Earnings 
Calendar Year 2006 


444 


Base 


11,664.17 

6,818.94 
21,208.25 
15,323.89 
14,348.23 


1,266.51 
1,121.08 


100,706.13 


30,161.40 


69,043.80 
41,671.45 
30,574.44 
14,686.65 
19,320.86 
13,351.50 
73,913.55 
69,726.30 
14,686.65 
30,574.44 
28,991.56 
25,164.93 
62,377.87 
69,726.30 
27,836.98 
134.4000 
73,913.55 
15,318.00 
19,320.86 
15,222.42 
15,222.42 
47,023.72 
56,707.60 
42,981.40 
55,828.36 
51,655.56 
15,413.58 
39,376.25 
70,716.30 
15,413.58 
41,464.76 
24,494.96 
13,351.50 


3,956.39 
3,956.40 


Overtime 


554.63 


2,245.50 


Paid Details/ 


Other 


25.98 
4,782.66 


Bennett-Hemenway School 


- Behavioral Assistant - 
DENHAM, KATHERINE 
HART, JENNIFER 

MILLER, ELIZABETH JEAN 
ROSS, TAMMY 

- Certified Licenses Assistant - 
CONNELLY, LAUREN 
HURD, PAMELA 

- Media Assistant - 
MULHOLLAND, LYNN 

- Student Support Facilitators - 
BOUCHER, NORA 

BUMA, KERIN 

DALY, KATHLEEN 

DIXON, JANET 

KUSTRA, STACEY 
LEW-ENGLAND, SUZANNE 
LOCKHART, VIRGINIA 
MAK, AMY 

MIXON, STEPHANIE 
MUDARRI, SUSAN 
O'BRIEN, JOANNE 
O'BRIEN, NANCY 
ROSENBERG, DOLORES 
TAMBINI, DIANNE 
THERIAULT, ANN MARIE 
WALDMAN, MERYL 
WILLIAMS, PATRICIA 

- Literacy Specialists - 
DANNIN, JENNIFER 
MCCALL, KATHLEEN 


- Nurse Department Head - 
RUFO, KAREN 

- Nursing Staff - 

SINGER, BARBARA 
STOWE-COHN, DIANE 

- Building Support Staff - 
DASILVA, DEBRA 

ROONEY, VALERIE 

- Custodial Staff - 
MELLISH, CAROLYN 
MOORES, DAVID 

PLANT, MARK 

WEBB, DANA 

- Food Service Part-Time Staff - 
JAMESON, JEAN 

ZULLO, MARY 

- Secretarial Staff - 
DAVIDSON, PATRICIA 
WATKINS, MARYLEE 


Total Bennett-Hemenway School 


TOWN OF NATICK 
Annual Earnings 
Calendar Year 2006 
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Base 


12,702.91 
54,403.44 
36,427.18 
50,315.64 


11,462.20 
28,040.71 


19,998.64 


11,664.32 
11,559.60 
19,737.06 
19,937.06 
15,841.00 
19,737.06 

6,587.27 
19,737.06 
11,631.32 
19,737.06 

6,063.02 
19,737.06 
10,831.38 
19,737.06 

6,269.06 
19,737.06 
18,886.62 


9,637.52 
18,203.14 


53,899.38 


35,677.78 
19,795.43 


8,446.38 
12,246.19 


36,867.95 
41,203.10 
Sp ldew anny a 
29,801.07 


9,617.96 
8,831.46 


31,114.83 
24,195.38 


$2,259,010.04 


Overtime 


2,227.33 
7,801.23 
2,049.11 
1,460.91 


$13,538.58 


Paid Details/ 
Other 


75.00 


2,362.50 


1,338.75 


507.50 


2,450.00 


3,560.72 


734.00 


49.50 


1,925.00 


$29,126.89 


TOWN OF NATICK 


Annual Earnings 
Calendar Year 2006 
Base 
Brown School 

- Principal Brown School - 

SMALL, BERNADINE 100,706.13 
- Assistant Principal/Guidance Counselor - 

CONESA, ISABEL 45,128.01 
- Teaching Staff - 
ALBERT, MICHAEL 60,330.50 
BERNATH, NANCY 57,624.12 
COSTELLO, PAMELA 39,376.25 
FEENEY, MAUREEN 63,946.30 
GAGNE, ANGELINA 62,377.87 
GODFROY, MARTHA 59,146.83 
HURLEY, KATHLEEN 69,726.30 
KENNY, MARY 34,507.73 
KLEINSASSER, MICHELLE 43,924.87 
LEVINE-WILSON, NANCY 73,913.55 
LUKE, PATRICIA 69,726.30 
MABB, JENNIFER 47,497.99 
MARTIN, ANNA 60,330.50 
MELCHIORRI, BEVERLY 53,769.40 
MUNSON, KAREN 59,146.83 
PERSECHINI, JANINE 16,824.42 
RAPHAEL, STEPHANIE 28,745.71 
RISI, JENNIFER 66,968.38 
ROTMAN, RACHAEL 43,250.56 
STEFANOWICZ, JARED 62,498.78 
YOUNG, DANIELLE 13,942.71 
YOUNG, DENISE 73,213.55 
- Student Support Facilitators - 

GAVELIS, CAROL 19,385.54 
LYNCH, CLAIRE 3,168.62 
MCQUILLAN, VALERIE 9,152.61 
MENDES, CHRISTINE 6,699.12 
O'REILLY, SHEILA 19,385.54 
O'SULLIVAN, CATHERINE 20,037.06 
SCAMMON, SALLY 19,379.66 
SCOTT, ANN 19,495.32 
WALKER, SUSAN 19,629.84 
WILLS, RABONNA 19,987.06 
- Media Assistant - 

MAKRANSKY, BARBARA 19,310.92 
- Literacy Specialists - 

NARDI, MARIE 9,335.16 
WILLIAMS, LINDA 9,844.73 

Support Staff 

- Nursing Staff - 

SANTINO, PAULINE 16,699.56 
WORTHINGTON, JAYNE 18,995.57 
- Early Riser Program Instructor - 

DUBEE, JACQUELINE 6,177.92 
KEPPER, BONNIE 1,483.35 
ROSS, KAREN 3,985.91 
WARREN, PATRICIA 1,325.49 
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Paid Details/ 


Overtime Other 


2,543.42 
958.62 


1,849.00 


1,312.50 


TOWN OF NATICK 


Annual Earnings 
Calendar Year 2006 
Paid Details/ 
Base Overtime Other 
Brown School 
- Building Support Staff - 
CALDERON, MARY 8,907.86 
POWNELL, JANET 14,792.38 
- Custodial Staff - 
CERUTI, JOSEPH 12,807.23 200.12 
GALAN, LUIS 34,352.77 1,781i75 
HANEY, CHEUPER 8,482.90 399.39 
HILL, JAMES 41,203.10 7,911.87 
- Food Service Part-Time Staff - 
FOURNIER, GERALDINE 1,631.98 
INDRESANO, ANGELA 9,359.29 
LELACHEUR, ARLINE 9,860.21 113.53 
- Cafeteria Monitor - 
CHAPMAN, BERNICE oa is We fa 
TOCK, MARIA 1,283.90 
- Secretarial Staff - 
CROSBY, CHRISTINE 32,584.27 
Total Brown School $1,728,085.61 $10,406.66 $28,549.44 
Johnson School 
- Principal - 
BROWN, BARBARA 100,706.13 
- Assistant Principal - 
WOOD, JEFFERSON 70,890.52 51.20 
- Teaching Staff - 
BEAUDOIN, MICHELLE 50,955.56 
BLAKE, KRISTEN 56,819.02 25.22 
BRUNS, AMY 73,213.55 597.72 
COTTER, KAREN 63,946.30 76.42 
GATTO, BENJAMIN 48,317.58 51.20 
GEORGE, LELANA 12,1212/0 
JARBOE, SUSAN 41,650.00 
KENNY, BRENDA 46,323.72 Fhe Pa 3 
SCHUH, LESLIE 45,815.98 51°20 
SCOTT, ELIZABETH 43,179.64 976.20 
SUGRUE, MARIA 56,707.60 
- Student Support Facilitator - 
ADAMS, SARAH 2,415.92 
GOSS, JUDY 19,737.06 
MOOR, DONNA 20,037.06 
RAWLINGS, CATHERINE 4,386.60 
VONDERLIETH, KATHERINE 20,821.13 
ZANCHI, MARY 13,815.79 
~ Media Assistant - 
LODI, BARBARA 8,778.94 
MANGAN, ELIZABETH 17,107.14 
ROLLINS, ANNE 5,934.99 
support Staff 
- Nursing Staff - 
DOHERTY, KRISTIN 44,597.27 
- Building Support Staff - 
DONAHUE, ELIZABETH 10,256.43 
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Johnson School 

- Custodial Staff - 

ALLEN, MICHAEL 

GILBERT, SHAWN 

- Food Service Part-Time Staff - 
KWOK, MARGARET 
MIRZAAGHASI, PARVANEH 
VERNER, LISA 

- Cafeteria Monitor - 

ORDWAY, JENNIFER 

SOPHIS, PATRICIA 

- Secretarial Staff - 

SLATTERY, ROBIN 


Total Johnson School 


TOWN OF NATICK 
Annual Earnings 

Calendar Year 2006 
Base 

34,069.57 

41,203.10 

4,708.87 

4,508.97 

6,736.23 


442.90 
1,812.51 


33,170.91 


$1,004 ,238.69 


Lilja School 


- Principal - 
CANNER, MARY 


103,706.13 


- Assistant Principal/Guidance Counselor - 


MOLLOY, ELISE 

- Teaching Staff - 
ALTCHEK, BETHANY 
BOURN, KAREN 
CAVICCHIO, CLELIA 
CHASE, KENDRA 
CONNELLY, KELLI 
CURRY, KAITLYN 
DARBY, SARAH 
EGERHEI, JEAN 

ELSER SMITH, JEANNE 
FOX, ABBIE 
GIANGRANDE, DIANE 
KAHN, STEPHANIE 
KELLEY, JUDITH Lilja School 
KISGEN, LAUREN 
MANIGLIA, MEGHAN 
MCENANEY, KRISTEN 
NORRMAN, CHRISTINE 
O'BRIEN, ILSE 
PELLETIER, ANDRE™ 
PETRIN, NANCY 
REECE, MARY ELLEN 
STARR, SHOSHANAH 
TROMBINI, DENISE 
VIHINEN, CYNTHIA 

- Student Support Facilitator - 
ACKERLEY, JEANNE 
CARR, KAREN 

ELPERS, KAREN 
GLOYD, KAREN 
JOHNSON, JESSICA 
MAHMOOD, SABEEN 
MASCIOLI, SUSAN 
NEWMAN, MARGARET 


51,561.09 


63,524.65 
47,393.67 
73,858.15 
43,963.79 
63,388.14 
15,222.42 
18,517.65 
69,726.30 
27,156.03 
15,318.00 
57,624.12 
37,883.25 
55,008.16 
32,244.20 
43,963.79 
68,314.16 
50,669.41 
45,815.98 
43,963.79 
57,624.12 
28,991.56 
71,074.27 
25,938.42 
45,815.98 


12,023.34 
11,559.60 
19,737.06 
3,663.51 
18,788.51 
4,480.20 
11,559.60 
7,274.18 
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Overtime 


1,637.32 
8,586.22 


$10,223.54 


Paid Details/ 


Other 


4,327.96 


$6,182.34 


367.00 


320.44 
877.00 

25.22 
645.44 
417.44 


418.20 
729.94 


50.44 
25.22 
1,069.50 


25.22 


Boia 
1,225.44 
pee 
367.00 
340.00 
25.22 
1,710.00 
392.22 


Lilja School 
- Student Support Facilitator - 
SCHAFFER, JESSICA 
TESTA, DONNA 
UBALDINO, CATHERINE 
YAGER, JONNA 
- Media Assistant - 
MOSS, REBECCA 
- Literacy Specilists - 
DALY, EMILY 
KILLGOAR, MAUREEN 


Support Staff 


- Nursing Staff - 
RAHN, JANICE 

- Building Support Staff - 
MACNEIL, CAROLYN 
SHAKESPEARE, PAULA 
- Custodial Staff - 
LINDSEY, GERARD 
REPELLA, TIMOTHY 

- Food Service Staff - 
CHIAVARINI, RAECHEL 
HARROW, CHARLENE 
ROCHE, CHARLOTTE 

- Secretarial Staff - 
AHERN, JOAN 
AUCOIN, ELIZABETH 


Total Lilja School 


Memorial School 


- Principal - 
MCCLOSKEY, BEVERLY 


TOWN OF NATICK 
Annual Earnings 
Calendar Year 2006 


- Assistant Principal/Guidance Counselor - 


DRISCOLL, EILEEN 

- Teaching Staff - 
ANDERSON, KATHLEEN 
BAKER, DEBORAH 
BARTER, JOHN 
BLOOMQUIST, PAULA 
BOEHM, JULIA 
CARVER, ELKE 
DIVITO, KAREN 
DWENGER, KENDRA 
GETZ, ELLEN 

GROW, JORDAN 
HOOKWAY, CAROL 
HRONES, PAMELA 
HUG, SHARON 
JOHNSEN, CHRISTINE 
KENNEY, ELIZABETH 
KING, JULIE 

LARICK, DANICE 
LEONARD, DEANA 
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Base 


11,559.60 
12,141.47 
19,737.06 
19,938.82 


20,228.42 


3,970.95 


10,792.31 


44,597.27 


£7;118:52 
10,181.75 


Sl,017 07 
41,203.10 


9,164.95 
7,457.43 
9,548.66 


17,673.98 
33,270.91 


$1,667,256.10 


100,706.13 
70,890.52 


50,955.56 
69,726.30 
13,942.71 
51,639.04 
43,250.56 
25,862.02 
48,852.63 
42,981.40 
31,888.95 
45,559.22 
22,911.95 
53,848.28 
70,340.14 
15,413.58 
45,537.94 
41,650.00 
12,259.95 
43,432.53 


Overtime 


3,044.75 
10,242.44 


$13,287.19 


Paid Details/ 
Other 


400.00 


90.00 


$9,571.38 


300.00 
Pao PP 
25.98 
50.44 

770.62 


185.44 
50.44 
iho pe ws 

1,432.42 
76.42 

300.22 
Phat fa 

410.98 

685.22 

752.00 


50.44 


Memorial School 

- Teaching Staff - 

LYDON, MARGARET 
MARDEN, CHRISTINA 
MCCULLOUGH, CATHERINE 
SIDELL, POLLYANNA 
SNOW, ERIN 

SNYDER, ROBYN 

STAMAS, SUZAN 

STAREK, ANNE 
TORCASIO, MARISA 
TRACY, JESSICA 

- Student Support Facilitator - 
DELLORFON, DOREEN 
MCDERMOTT, ROSE 
ROURKE, CAROL 
SALOVITZ, SALLY 
SAVILONIS, MARSHA 
SOMA, GAYLE 

- Media Assistant - 
YOUNG, MARIA 

- Literacy Specialists - 
CANTER, ANN 

CARTER, VIOLA 

SMALL, CYNTHIA 

- Nursing Staff - 

BEATTY, SUSANNE 


- Early Riser Program Instructor - 
MURPHY-DANIELS, COLLEEN 
- Building Support Staff - 
CARRICK, IRENE 
GOOSE, JACQUELYN 

- Custodial Staff - 
CRUZ, JUAN 
HARVEY, EDWARD 

- Food Service Staff - 

-- Cook Supervisor -- 
FORAN, ROSEANN 

-- Part-Time Staff -- 
MURRAY, ROBIN 
YOUNG, SUZANNE 

- Secretarial Staff - 
COHEN, DONNA 
DELLORFON, PAULA 


Total Memorial School 
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Base 


69,726.30 
66,775.41 
43,355.02 
30,413.23 
14,538.30 
65,060.74 
68,938.33 
43,940.87 
42,981.40 
14,686.65 


3,261.57 
6,630.27 
19,987.06 
19,827.62 
19,384.88 
14,668.30 


20,788.74 
2,358.63 
6,584.23 
7,070.52 


44,597.27 


1,084.06 


3,566.64 
3,225.96 


36,760.87 
41,203.10 
19,683.24 


10,263.01 
9,497.27 


33,637.68 
2,115.18 


$1,688,261.76 


Overtime 


5,661.60 
8,857.82 


479.09 


63.25 
103.14 


$15,164.90 


Paid Details/ 
Other 


385.00 


7,120.50 


TOWN OF NATICK 


Annual Earnings 
Calendar Year 2006 
Paid Details/ 
Base Overtime Other 
__Kennedy Middle School ___ 

- Principal - 
ST GEORGE, KRISTEN 52,599.89 
VICKERY, ROSEMARY 48,726.00 
- Vice Principal - 
PARGA, ROBERT 89,218.40 
- Teacher Department Head - 
BISHOP, HEATHER 75,950.07 612.50 
MANNA, M. PETER 76,563.91 3,188.22 
- Teaching Staff - 
BRENNEMAN, ELLEN 71,514.35 589.53 
BROWN, JAMES 70,245.51 100.44 
BUONOPANE, JILL 4,790.64 15.73 
CARLSON, COLLEEN 43,963.79 
CLARK, MARIMARTHA 19,733.58 
CORMIER, JESSICA 53,593.94 50.00 
COTTER-LEMOINE, MARY 53,737.48 
COTTER, KEVIN 72,345.38 6,407.09 
COTTON, KENNETH 43,769.77 150.00 
DEWAR, KATI 13,847.58 250.00 
FOREST, CHRISTOPHER 75,422.67 
GITTENS, ELIZABETH 42,981.40 375.00 
GOLDBERG, BETH 58,477.20 
GRIFFIN, DONALD 61,813.60 1,189.30 
HAMM, MICHELLE 54,351.33 200.00 
KANE, BARBARA Ff PPA Ne AOL 300.44 
KAPLAN, TODD 39,107.64 3,982.22 
KITTLER, NATHAN 51,898.96 5,776.00 
LEMON, SANDRA 69,784.32 1,847.72 
LOUNSBURY, MARA 44,814.79 2,780.00 
LOYND, THEODORE 54,283.28 3,882.22 
MAGUIRE, KAREN 64,353.01 214.53 
MAHANEY, ANN 72,070.75 484.42 
MARINO, KELLY 62,498.78 Phe pr Ps 
MASSAR, JANICE 71,381.85 
MCCANN, MICHELLE 39,107.64 950.30 
MCNUTT, ROBERT 137351.50 149.42 
NASH, SUSAN 69,043.80 
NORRIS, ADRIENNE 47,517.98 300.00 
NORTON, MARIE 70,691.17 
PETRONE, DONALD 74,040.39 3,909.02 
POWER, PAUL 43,232.00 6,054.12 
QUILTY, JANE 52,866.24 5,624.00 
ROSS, LORI 53,769.40 4,944.80 
ROTKIEWICZ, KATHERINE 39,107.64 
SALTZBERG, MARILYN 63,388.14 
SINCLAIR, CHAD 25,164.93 4,520.45 
SIMON, SARAH 40,218.29 47.18 
STEFANINI, THOMAS 53,225.56 251.08 
STEMPLESKI, CAITLIN 41,093.64 3,706.26 
ST. CLAIR, JASON 42,712.79 525.00 
TARANTO, MARLENE 69,726.30 282.72 
- Student Support Facilitator - 
BERNSTEIN, DAVID 10,748.40 
FERGUSON, IRENE 15,142.90 
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TOWN OF NATICK 
Annual Earnings 
Calendar Year 2006 


Kennedy Middle School 
- Student Support Facilitator - 


GILLIS, MARILYN 
LEVINE, LOUISE 
MEYLER, STEPHANIE 
ROLLINS, ANDREW 
SEFTON; VIRGINIA 
TOPHAM, ALEXIS 

- Media Assistant - 
CULKIN, CONSTANCE 


support Staff 

- Nursing Staff - 
FREEMAN, ANNE 

- Custodial Staff - 
BASTIEN, JEFFREY 
FAMANIA, CARLOS 
STICKA, DANIEL 

- Food Service Staff - 

-- Cook Supervisor -- 
MONTAGNA, ELEANOR 

-- Part-Time Staff -- 
AMBROSINO, JAMES 
PAOLILLIO, DONNA 

- Secretarial Staff - 
LINTON, SANDRA 
MACGREGOR, JOYCE 


Total Kennedy Middle School 


Wilson Middle School 
- Principal - 
EVANS, RUTH 
- Vice Principal - 
MACONE, ROBERT 
NOLIN, ANNA 
- Teacher Department Head - 
COLEMAN, JUDITH 
HEIDEN, MICHAEL 
WALKER, DAVID 
- Teaching Staff - 
BARANOFF, MARK 
BLACKBURN, WINSTON 
BRESNICK, DEBORAH 
CARNEY, NIALL 
COHEN, PAULA 
DONOHOE, RAYMOND 
DOPFEL, LINDA 
DOYLE, KENNETH 
DUBBS, ANDREA 
EATON, MATTHEW 
GALVANI, ANN 
GENTILE, KATIE 
GOULD, KRISTY 
GREEN, ELIZABETH 
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Base 


19,887.06 
18,886.62 
24,925.54 
19,837.06 

852.72 
14,667.59 


20,788.74 


44,597.27 
34,414.95 
36,636.61 
41,203.10 
24,156.99 


7,341.26 
5,731.81 


42,122.38 
32,859.73 


$2,940,111.56 


106,108.73 


90,003.96 
71,742.21 


74,173.09 
55,548.08 
70,457.63 


42,981.40 
25,011 0% 
74,252.73 
44,215.43 
41,006.96 
47,517.98 
69,726.30 
56,139.48 
60,602.18 
41,377.64 
69,726.30 
52,615.21 
56,792.30 
74,348.55 


Overtime 


5,709.39 
5,784.43 
19,496.83 


228.68 


$31,219.33 


Paid Details/ 
Other 


612.00 
11,867.41 


100.02 


$76,264.36 


1,020.00 


1,605.00 
300.00 
6,256.70 


427.30 


175.22 
301.64 
100.88 
300.88 
180.00 
1,821.81 
350.00 
25.22 
101.64 
2294:15 
550.66 
228.50 


Wilson Middle School 
- Teaching Staff - 
HAGAN, TINA 
HEIDEN, ELIZABETH 
HENDERSON, KENNETH 
HOUSTON, STEVEN 
JACOBI, CHRISTOPHER 
JOHNSON, SUZANNE 
KATTANY, KATHLEEN 
KENNEDY, TAMARA 
LEWIS, KERRY 
LONGLEY-COOK, CATHERINE 
LOVELY, KENNETH 
MACDONALD, JASON 
MALLOY, ANN-MARGARET 
MCDONOUGH, KIRSTEN 
MCGINTY, MARYANN 
MIKAELIAN, LOUISE 
MILLER, FAITH 
MILLER, MATTHEW 
MORETZ, HEATHER 
MULHOLLAND, BEVERLY 
NEEL, JESSICA 
NUNES, ALEXANDRA 
O'LEARY THAPA, JUDITH 
PAPPAS, MARY 
PAYNE, REBECCA 
POGARIAN, SHEILA 
RANDALL, MARY LOU 
REULBACH, LYNN 
ROWAN, PATRICIA 
SALLEE, THOMAS 
SANBORN, RONALD 
SANGI, JILL 
SCHILL, RUTHANNE 
SHUTE, ADAM 
SILVEIRA, ERIN 
SLETZINGER, JUDITH 
SMITH, AMANDA 
SOKOL, KIRSTIN 
SOUZA, PETER 
WATTS, JEANNE 
WEINER, HEATHER 
ZEPEDA, SALVADOR 
- Student Support Staff - 
CAIN, KAREN 
DILLON, MICHELE 
FLAHERTY, JOANNE 
FONTES, ELAINE 
JAMIESON, CATHERINE 
NAVARRO, NANCY 
PREBENSEN, DEBORAH 
SISTRAND, JANINE 
TORRES-MOURSI, MARIA 
WOODS, MARY ANN 
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Base 


34,439.47 
58,778.14 
75,207.75 
27,836.98 
39,107.64 
37,546.79 
63,388.14 
43,477.60 
48,577.23 
42,712.79 
41,650.00 
48,852.63 
64,381.14 
51,427.24 
54,256.69 
73,2130) 
14,686.65 
43,963.79 
42,678.19 
34,207.95 
41,464.76 
14,686.65 

ope ya eek 
31,422.14 
45,815.98 
16,824.42 
72,039.91 
56,555.40 
49,248.58 
42,981.40 
52,651.76 
17,743.14 
70,426.30 
43,232.00 
41,650.00 
55,516.14 
39,351.09 
71,794.82 
65,658.14 
65,550.75 
48,885.08 
23,639.40 


19,787.52 
11,728.60 
19,737.06 
19,737.06 
13,229.68 
20,306.72 
19,737.06 

4,368.03 
26,287.68 

3,346.48 


Paid Details/ 
Overtime Other 


250.22 
725.44 
155.66 
265.98 
2,998.36 


7,401.66 
300.00 
225.00 
526.42 
177.30 

PA pI Bs 
50.00 
150.00 


50.00 
50.00 
3,395.64 
129.14 
127.18 
51.20 


506.25 
3,310.50 


50.00 


2,587.05 


Wilson Middle School 
- Student Support Staff - 
ZIRLEN, BARBARA 
- Medica Assistant - 
POLANSKY, ELAINE 


support Staff 

- Nursing Staff - 
FISCHER, ANNE 
GEMMELL-STEINBERG, ELIZABETH 
- Academic Liaison - 
LEVY, BARBARA 

- Building Support Staff - 
DUNN, LAUREL 

- Custodial Staff - 
CARRIGG, THOMAS 
CHAPSKI, LAWRENCE 
LAROSA, LEONARD 
LAVEZZO, JAMES 
MARSHALL, MICHAEL 

- Food Worker Staff - 

-- Cook Supervisor -- 
ZONGHI, MARIE 

-- Part-Time Staff -- 
BOUDREAU, DELPHINE 
DRISKO, RITA 
JOHNSON, ANNA 
LAROSA, BARBARA 
MURPHY, EILEEN 

- Secretarial Staff - 
MAILLET, ELLEN 
ROBIDOUX, PAMELA 
SANTILLO, PAULA 


Total Wilson Middle School 


Natick High School 


- Principal - 

HUGHES, JOHN 

- Vice Principal - 
BERTUCCI, ROSE 
GALVIN, ZACHARY 

- Director of Athletics - 
LAMB, THOMAS 

- Director Fine Arts - 
BROWN, CHARLES 

KING, RICHARD 

- Director of Metco - 
PEARSON, ALEXANDRIA 

- Director of Physical Education - 
BUSCHENFELDT, KIRK 

- Director of Technology - 
ROCHE, DENNIS 
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Paid Details/ 
Base Overtime Other 


18,286.92 1,781.25 


20,988.74 


49,057.65 
10,429.42 


37,122.98 
15,600.19 


32,170.38 8,359.07 
34,274.95 6,558.84 
37,079.62 3,879.34 
43,089.67 13,835.37 126.00 
32,080.38 1,951.31 


23,738.36 1,168.83 


9,842.57 
ope ley ee lp | 
9,240.21 
9,066.54 
10,485.47 


32,973.44 
42,122.38 
29,381.75 


$3,801,557.66 538,339.81 549,132.86 


112,785.94 


89,225.65 
88,919.18 3,897.00 


83,403.37 13,042.04 


50,140.95 
27,702.36 


63,580.60 
80,089.11 7,859.84 


92,136.99 


TOWN OF NATICK 
Annual Earnings 
Calendar Year 2006 


Natick High School 


- Teacher Department Head - 
ASTILL, K. JOHN 
BROWNE, KATHLEEN 
CARNEY, MAUREEN 
GANONG, JOANN 
LANGLEY, DIANNE 

- Teaching Staff - 
AGUERO, IRENE 
ALLISON, ROBERT 
AMARAVADI, RATNAKER 
ANNIBALLI, ROBERT 
BARRY, ELIZABETH 
BATES, CARL 
BERKOWITZ, LAUREN 
BILLETT, KIMBERLY 
BRADFORD, JOEL 
BRENNEMAN, MATTHEW 
BRESNICK, STEPHEN 
BURNELL, ALYCE 

BUSS, MICHAEL 
CAMIEL, SUSAN 
CARADONNA, MARIE 
CHAPMAN, AMY 

CHASE, DEBORAH 
CHURCHILL, JOHN 
CICE, JOHN 

COFFEY, ERIN 
COLLINS, TIMOTHY 
CONROY, JILL 

COOK, CHRISTOPHER 
COTTER, RICHARD 
CROHAN, CYNTHIA 
CURRAN, MARTHA 
CURRAN, SHEILA 
DARRAGH, KARI-ANN 
DEPALO, LISA 
DIFRANCESCA, NEIL 
DISALVO, HOLLY 
DONNELLY, JOANNA 
DRISCOLL, DENNIS 
GECKLE, RICHARD 
GRADY, ELIZABETH 
HAGEMEISTER, MARGARET 
HANNA, JOSHUA 
HARRIS, BRUCE 
HAVERSTICK, SUSAN 
HINNENKAMP, DANIEL 
HOLLINS, ANDREW 
HOLMES, MARTHA 
HOPEWELL, CLAUDIA 
HUGHEY, LISA 
INDRESANO, DOMENICA 
JEKANOSKI, ROBERT 
KARETSKY, ALEXANDER 
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Base 


79,437.32 
80,301.29 
69,802.81 
76,563.91 
69,611.91 


13,789.67 
20,846.07 
69,680.86 
59,146.83 
39,107.64 
81,854.27 
51,806.56 
57,624.12 
57,407.60 
39,376.25 
28,692.46 
43,924.87 
22,565.07 
73,263.30 
64,916.82 
42,981.40 
72,563.30 
24,991.18 
79,057.74 
42,981.40 
53,737.48 
39,376.25 
42,981.40 
77,398.92 
58,693.60 
69,726.30 
64,239.14 
43,250.56 
24,206.89 
49,452.58 
11,154.15 
49,736.58 
69,726.30 
79,819.92 
71,191.14 
78,805.30 
43,924.87 
63,388.14 
42,643.00 
49,310.58 
42,712.79 
27,490.37 
57,624.12 
27,261.18 
57,407.60 
69,043.80 
71,074.27 


Paid Details/ 


Overtime Other 


970.00 
1,012.50 


200.00 
103.92 


10,633.26 
101.64 
797.06 
150.00 


750.00 
16,288.89 


75.66 
77.94 
780.00 
1,151.20 
262.72 


75.66 
5,651.98 


2,799.00 


25.98 
551.20 
150.00 

3,359.20 


51.96 
233.82 
25.22 
15,053.28 
75.66 
551.64 
576.42 
4,320.06 
25.98 
250.00 

* 9,080.05 
51.20 


175.05 
50.00 


51.96 


TOWN OF NATICK 
Annual Earnings 
Calendar Year 2006 


Base 


Natick High School __ 


- Teaching Staff - 
KHOURI, JENNIFER 
KUNNENKERI, SINDHU 
LABOSSIERE, MARILYN 
LAZAROSKI, MEAGAN 
LINSKY, JAMES 
LOMBARDI, DAVID 
MARTINO, ANGELA 
MAURER, JOANNE 
MCCOLLUM, KIMBERLY 
MEI, ROBERT 
MENDEZ, LUIS 
MOLONEY, BRIAN 
MUSANTE, MARNIE 
NAPIER, HELEN 
O'KEEFE, HELEN 
PATCH, DEBRA 
PERCHESKI, JOANNE 
PLACHY, LINDA 
PLUMER, ELIZABETH 
POLLACK, AARON 
PRESTON, JULIE 
RAGGIO, ERIN 
ROBERSON, MARJORIE 
RUGGABER, ALESE 
SAMUELS, MARGARET 
SCOTT, DOUGLAS 
SHUGRUE, KELLE 
SIMMS, JANICE 
STEVENS, NATASHA 
TAYLOR, CINDY 
TRUBIANO, DENISE 
WARD, JENNIFER 
WASHBURN, VALERIE 
WEBER, LINDA 
WONG, JULIE 


- Student Support Facilitators - 


BELL, CAROLE 
BRENNEMAN, MICHAEL 
FORTINI, KATHLEEN 
GHODRAT, SEDI 
GRUNES, ELISSA 
KELLER, NADIA 
LOCHIATTO, LORNA 
MARCUS, JOLENE 
MCGEE, BEVERLY 
POWELL, RICHARD 
REBULA, NANCY 
ROGERS, MATTHEW 
TRAYERS, LISA 


- Technical Support Facilitator - 


CANTIN, ANNE 
KLEIN, MAXINE 


39,376.25 
16,155.36 
70,108.79 

8,010.90 
59,833.52 
42,013.20 
39,107.64 
71,235.63 
47,517.98 
66,225.14 
28,830.81 
38,838.76 
71,666.86 
51,226.30 
64,088.14 
54,437.48 
69,743.80 
60,026.12 
55,437.11 
38,838.76 
24,196.06 
40,482.93 
62,167.05 
64,558.26 
44,102.57 
43,250.56 
43,945.76 
71,712.30 
59,478.30 
62,767.65 
48,885.08 
42,504.88 
44,414.79 
69,726.30 
40,013.96 


20,667.81 
18,928.01 
20,812.35 
19,889.64 
20,667.81 

8,766.13 
20,917.81 
20,299.91 
19,777.43 
20,667.81 
19,777.43 
19,889.64 
21,165.88 


11,728.60 
929.24 
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Paid Details/ 
Overtime Other 


770.00 


380.00 


7,025.26 
76.42 
6,853.44 


6,692.86 


9,374.88 
101.64 
539.58 


1,318.48 
675.22 


176.54 


360.00 
530.90 
1,250.00 
7,205.12 
785.12 
230.92 
250.00 
275.98 
4,820.82 


311.20 
25.22 
705.00 
918.75 
784.13 
1,715.63 
279.50 
194.50 


2,648.84 
394.50 


TOWN OF NATICK 


Annual Earnings 
Calendar Year 2006 
Base 
See Natick: High School 508 a 
- Media Assistant - 
CONNOLLY, JANE 71,996.30 
LARKIN, CATHERINE 7,205.83 
MERULLO, NANCY 23,862.12 
Support Staff 
- Nursing Staff - 
MARCINKIEWICZ, NICOLE 24,291.81 
VERMOUTH, MARY 44,597.27 
- Academic Liaison - 
STANLEY, CHERYL 23,171.47 
- Building Monitor - 
MAHONEY, SUSAN 27,850.29 
PRESUTTI, WILLIAM 27,808.50 
- Community Service Coordinator - 
TUDRICK, BONNIE 18,391.80 
- Custodial Staff - 
ASSENCOA, WALTER 36,955.12 
CALDERON, ISMAEL 31,552.86 
FAMANIA, GILBERTO 33,744.48 
FOWLER, CHRIS cau phat 
HARRIS, ROBERT 36,945.12 
HENDERSON, PETER 44,689.67 
LUBINSKI, ROBERT 35,815.12 
RAMALHO, JOHN 35,815.12 
RODRIGUES, DAVID 32,174.81 
VALLE, ROBERT 45,790.86 
ZICKO, JOHN 37,415.12 
- Maintenance Staff - 
GILBERT, CHRIS 39,720.15 
GRAHAM, JAMES 43,718.02 
JOHNSON, RONALD 38,446.21 
LALIBERTE, YVES 43,718.02 
MORRISON, DAVID 52,478.30 
- Food Service Staff - 
-- Manager -- 
JENCUNAS, ANN 27,339.18 
-- Baker -- 
ARTHUR, AUDREY 18,498.97 
DAIGLE, LAURIE 13,313.87 
MARSO, KAREN 17,959.24 
-- Full Time Staff -- 
SUTHERLAND, JOSEPHINE 17,054.85 
-- Part-Time Staff -- 
COLLINS, CAROLYN 5,712.88 
DESJARDIN, ARLENE 4,908.62, 
HOLMES, LISA 9,572.74 
MAUDE, EMILY 7,422.99 
SLAUTA, MARTHA 9,586.36 
STICKA, KAREN 10,257.30 
- Secretarial Staff - 
BLEAKNEY-HICKS, YVONNE 29,878.96 
CACCAVELLI, ROBIN 31,214.83 
CARTER, SANDRA 34,142.81 
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Overtime 


4,978.87 
1,986.79 
4,692.60 
5,204.70 
9,089.70 
5,389.90 
11,089.28 
7,707.99 
12,337.85 
37,248.10 
4,707.80 


862.93 
1,339.23 
1,069.21 

868.13 
hab Pay ys 
3,633.58 
1,479.31 

290.08 

993.27 

10.96 
13.29 


27.56 
27.28 


Paid Details/ 
Other 


150.00 


105.00 


280.82 
5,112.01 


3,031.00 
59.70 


TOWN OF NATICK 


Annual Earnings 
Calendar Year 2006 
Paid Details/ 
Base Overtime Other 
Natick High School 

- Secretarial Staff - 

DIRIENZO, SUZANNE 42,022.38 508.00 
HUIE, CAROLINE 1,508.21 
JOHNSON, MARY 33,170.91 400.00 
MAURO, JANET 39,518.03 147.40 

MCAULEY, COLLEEN 35,899.30 
SANDOW, JOANNE 39,518.03 
SCHNEEKLOTH, MARY 29,575.19 502.88 
SLATTERY, DONNA 42,022.38 628.60 
SPENCER, LISA 35,540.06 90.00 
WHITE, JAMES 4,285.76 

- Network Administrator - 

BOTELHO, MICHAEL 5,750.00 

GOWDEY, BRIAN 61,903.47 

KANE, JONATHAN 4,408.53 

STILES, DEREK 37,981.49 198.00 
- Webb & Data Base Administrator - 

KIEPERT, CHRISTOPHER 9,951.92 1,730.77 
- Help Desk Manager - 

MCGRATH, STEVEN 15,576.95 480.77 
- Technicial Support Specialists - 

WILSON, LAKISHA 11,528.12 

- Technician - 

BECKWITH, TODD 33,386.21 

Total Natick High School $7,115,647.15 $117,510.01 $171,155.51 

Elementary Specialists 

- Curriculum Coordinator - 

KEOUGH, DIANNE 78,615.54 

- Elmentary Specialists Staff - 

BURMEISTER, FRANCES 20,382.32 

DOWLING, EMILY 3,213.14 

FREMONT, KERRIANN 13,077.41 

FURST, KATHARINE 63,388.14 734.00 
HORTON, ANN 57,624.12 367.00 
HUGHES, VALERIE 57,624.12 

INSALACO-SLEEPER, ANNE-MARIE 63,388.14 

JODICE, MARK 57,624.12 

KILEY, TODD 35,861.53 

LENK, ALLISON 66,361.81 50.00 
LEONARD, ELIZABETH 10,986.19 

MCCABE, DONNA 43,940.87 

MCGEE, GERALD 13,945.26 154.50 
PESTANA, LAURA 57,624.12 

REILLY, MEGAN 17,743.14 

RICE, THOMAS 41,650.00 385.00 
SCAROLA, CAROLYN 42,981.40 734.00 
SERGI, JOAN 56,087.05 

VANTASSEL, NANCY 69,726.30 

WEAVER, JANE 47,513.26 367.00 
WHEELER, LAURA 53,002.34 


WILCON, JAMES 16,130.07 
Total Elementary Specialsits $988 490.39 0.00 2,791.50 
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Pupil Services 
- Special Needs Teaching Staff - 
CRAWFORD, DARLENE 
CROSS, HANNAH 
DAMATO, ANNMARIE 
DANDURAND, EMILY 
DANIELSON, ANN 
DECOUTO, PAUL 
DICKERSON, JOEL 
DOYLE, DIANE 
FENNELLY, KAREN 
FERRANTI, SIF 
FRANCIOSE, JAMES 
FRISWELL, SHEILA 
FRYMAN, MELISSA 
GABRIELSON, JESSICA 
GAFUR, MARK 
GRIMES, MICHAEL 
HARKINS, EDYTHE 
HARRINGTON, KATE 
HOLMES, DIANE 
HURSEY, JENNIFER 
KELLEY, NOLA 
KUHLMAN-HUSSEY, DEBORAH 
LAMBERT, KIMBERLY 
LIPTAK, KAREN 
LUTFY, HEATHER 
MACINNES, MELISSA 
MACISAAC, KATHLEEN 
MALAGODI, NICOLE 
MALONEY, KATHLEEN 
MCANDREW, KELLY 
MCCARTHY, JANE 
MCFARLAND, JOSEPH 
MCGOWAN-D'ENTREMONT, JANE 
MIKAELIAN, NEVART 
MILLER, MARK 
MORRISSEY, MAUREEN 
MORTARELLI, MARK 
NICHOLSON, STEFANIE 
OFFNER, MICHELE 
PITTMAN, SUSAN 
PRICE, CLAUDIA 
SCAMPINI, ROSE 
STOTT, LOREN 
SUTTON, ROBIN 
SZOLOMAYER, CHERYL 
TOOMEY, PAULA 
WEBB, MAUREEN 
- Speech Therapist - 
ABI-KHEIRS, SARAH 
ABRAMS, RISA 
BIRD, LYNN 
BROWN, LOIS 
COLONNA, SAPNA 
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Annual Earnings 
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Base 


63,388.14 
25,477.78 
22,486.09 
14,038.29 
38,032.98 

2,226.65 
48,648.26 
49,261.88 
69,726.30 
41,936.27 
62,767.65 
69,726.30 
42,981.40 
27,490.37 
52,601.20 
56,707.60 
46,105.06 
43,924.80 
59,086.73 
27,663.40 
44,763.55 
55,781.00 
35,101.26 
59,269.27 
24,715.09 
15,413.58 
60,330.50 
43,250.56 
69,043.80 
14,686.65 
61,536.41 
59,146.83 
61,536.41 
54,578.17 
63,388.14 
19,341.50 
50,955.56 
34,863.15 
28,991.56 
43,963.79 
38,032.98 
62,767.65 
63,795.50 
267355322 
43,963.79 
56,707.60 
69,726.30 


47,513.26 
13,539.06 
74,481.05 
69,726.30 
40,137.04 


Paid Details/ 
Overtime Other 


687.50 


225.00 


2,137.50 


536.93 
734.00 
2,665.70 
103.16 
50.00 
2,020.00 
50.44 


75.00 


2,185.00 


11,441.76 


50.00 


610.00 
25.98 


2,887.50 


150.00 


TOWN OF NATICK 
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Annual Earnings 
Calendar Year 2006 
Paid Details/ 
Base Overtime Other 
Pupil Services 

- Department Head - 

BRENNEMAN, THOMAS 77,188.74 3,104.28 
- Evaluation Team Chairperson - 

COHEN, DEBRA 60,330.50 

DA LAN, GINA 29,210.22 

HABIB, JOAN 58,008.29 1,500.00 
KLASNICK, STACEY 44,837.70 381.79 
KROL, DEBORAH 60,849.38 50.00 
MASELLI, SUSAN 24,706.46 

- North Star Program Coodinator - 

LAUZON, JOHN 76,574.90 225.00 
- Occupational Therapist - 

CARSON-BUGDEN, CHRISTINE 38,801.61 

FASS, LISA 3,718.06 

GUILD, MARION 44,047.98 

LOVE, LAUREN 7,768.15 

MASON, RENEE 12,755.79 

- Physical Therapist - 

CARUSO, ALISON 44,047.98 

DREWS, NELL 1,355.94 

WESTFIELD, BRANDON 9,248.13 

- School Psychologist - 

CARNEIRO PENA, ANA 50,667.30 

CYMROT, DONNA 69,726.30 225.00 
MALY, KATHERINE 41,835.78 

NICHOLS, NANCY 70,638.12 

NOYES, SARA 16,735.50 

POMPER, TERRY 38,349.44 

ROSENBERG, MARILYN 41,835.78 

SCHAEFFER, JANET 41,835.78 

STONE-OKS, CAROLE 29,854.21 250.00 
TOBIN-COOK, LISA 35,467.62 

- Social Worker - 

BEARMAN, BRETT 57,791.41 50.00 
GELLER, ANDREA 69,223.85 

HILL, JAMES 73,130.80 

WALLS, BRYANT 54,799.43 512.16 
ZIEGLER, ANNETTE 69,043.80 

- Special Needs Teaching Staff - 

AFONSO, SUSAN 45,815.98 25.22 
ANDERSEN, JEANNE 80,591.11 

BELVIN, BRIDGET 15,222.42 

BRENNEMAN, JENNIFER 43,132.53 

BRESNICK, DONNA 69,726.30 757.11 
BRINKMAN, REBECCA 17,743.14 

BRITTON, MARYANN 60,754.99 151.78 
BURSK, DAWN 50,396.87 405.00 
CALDERON, CELINA 14,686.65 

CAREY, MARY 70,426.30 50.00 
CARROLL, CATHERINE 57,011.71 1,216.44 
CHIN, PAULA 70,661.20 

COHEN, ALICIA 62,788.74 enn 
CORCORAN, JENNIFER 44,483.00 . 


TOWN OF NATICK 
Annual Earnings 
Calendar Year 2006 


Base 


Mi ees 90 0b Pap Ser (toes = 9 oak aah 


- Speech Therapist - 
CUIFFO, MILLY 
HILLEY, MICHELE 
LEVIN, JUDITH 
PARKER, JENNIFER 
RONAN, GAIL 
SHIPOS, KATHLEEN 
WALTUCK, MELISSA 

- Teacher ESL Staff - 
ALBERTIAN, CANDACE 
DONAHUE, ELLEN 
ROSSI, JENNIFER 


73,213.55 
59,111.59 

1,250.50 
51,133.98 
72,576.30 
28,998.64 
43,963.79 


36,625.29 
69,726.30 


Overtime 


Paid Details/ 
Other 


Guidance Services 
- Guidance Department Head - 
PARSONS, JANICE 
- Guidance Counselor - 
ANANIAN, JOYCE 
BOUDREAU, MARGARET 
CARLIN, ELYSE 
DALTON-THOMAS, KAREN 
EWING, STEPHEN 
HJORTH, LORRIE 
HOTAREK, KERI 
KIRITSY, TARA 
MALONEY, MAUREEN 
MEISNER, MARIA 
MILLER, RONALD 
O'NEILL, MAUREEN 
PANCHUCK, MICHAEL 
SABISTON, ELIZABETH 
STROTHER, MATTHEW 


Total Guidance Services 


Title I 
Title I Teacher 
ADELMAN, STACEY 
ALDERMAN, PETER 
CONAWAY, RHONDA 
CONNOLLY, K. LYNNELL 
HAWES, KATHLEEN 
TRACY, TERRY 


Total Title I 


77,608.88 


48,500.66 
73,757.85 
15,222.42 
65,126.84 
56,050.62 
28,010.57 
54,574.28 
21,611.79 
47,044.63 
29,722.28 
76,004.29 
73,704.02 
54,434.10 
15,926.19 
54,194.36 


$791,493.78 


2,785.32 
12,130.08 
14,517.24 
18,886.56 
18,460.28 
20,886.33 


$87,665.81 
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$0.00 


50.00 


1,078.00 


204.50 
1,946.25 


100.00 


154.50 
10,679.32 


$14,162.57 


5990.72 
896.71 


6,487.43 


TOWN OF NATICK 
Annual Earnings 
Calendar Year 2006 


Base 


Long Term Substitutes 


- Permenant Substitutes - 
BRODY, KAREN 

COOPER, LINDA 
DUNNIGAN, JOHN 
MERSON, JAN 

O'LEARY, DANIEL 


16,983.00 
16,805.00 
16,879.00 
21,798.73 
16,810.00 


- Student Support Facilitators Long Term - 


KING, MARCIA 
PARSONS, MARY 
SIU, SUN-CHI 


- Kindergaten Enhancement Program - 


AILINGER, ELIZABETH 
ANDERSON, CAROL 
CARMICHAEL, JANET 
FRUTKOFF, CAROL 
FRY, KARLENE 
KAMINSKY, SUSAN 
MCNAMARA, MEREDITH 
MCSHANE, VICTORIA 
MELCHIORRI, SUSAN 
MURPHY, JULIET 
REILLY, CATHERINE 
REYNOLDS, ELLEN 
RICHARD, RONA 
TURNER, SUSAN 
WRAIGHT, KATHERINE 
- Long Term Subustitute Teachers - 
ASHWORTH, JAMIE 
BALBEN, MARYGRACE 
BARBATO, MICHELLE 
BURDMAN, NATALYA 
BURNHAM, DONALD 
FINKE, MICHAEL 
HINNANT, SAMANTHA 
LEUCHTENBURG, LAURIE 
LOFTUS, LAURA 
NORTHUP, ANN 
ROBINS, MARY 

RUBIN, LISA 
SACCARDO, MOLLY 
SPAMPINATO, DONNA 


Total Long Term Substitutes 


All Other Personnel 
- Coaching Staff - 
BRASSARD, ANDRE 
BROWN, JOHN 
CHAISSON, DANIELLE 
CHASE, CARA 
CHUE, KARIN 
DONNELLY, SARAH 
DUTTON, JENNIFER 
EHLE, BRIAN 


1,952.28 
6,197.16 
5,191.29 


13,677.00 
24,160.50 

2,812.00 
24,031.81 
13,806.25 
23,684.81 
24,400.00 
15,813.80 

1,554.00 
13,677.00 
19,988.04 
11,632.50 

8,436.00 
10,227.25 

9,694.00 


5,640.00 
11,100.00 
687.48 
7,473.00 
33,855.36 
7,252.00 
3,666.00 
9,729.00 
2,146.00 
6,216.00 
296.00 
7,943.00 
11,891.00 
9,281.00 


$437,387.26 


2,731.00 
6,076.08 
6,076.08 
5,795.00 
2,813.00 
5,674.00 
6,242.54 
3,857.00 
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Overtime 


$0.00 


Paid Details/ 
Other 


40.00 


90.00 


367.00 


44.16 
4,385.30 


$4,926.46 


TOWN OF NATICK 


Annual Earnings 
Calendar Year 2006 
Base 
All Other Personnel 
- Coaching Staff - 
FLEMING, KENNETH 2,428.92 
FRANK, MICHAEL 5,228.12 
GREEN, ABBIE 2,249.00 
GREIN, JAMES 3,857.00 
HAMEL, DAVID 3,823.40 
LALLY, CAROLYN 2,813.00 
LAPIDES, ROBERT 4,551.26 
LAVIN, ROBERT 6,526.16 
O'NEIL, COLLIN 3,723.30 
PAPADELLIS, LOUIS 8,307.62 
ROGERS, ANDREW 3,386.44 
ROGERS, GREGORY 3,857.00 
SAVIGLIO, VERONICA 2,412.00 
SAVILONIS, ASHLEY 2,808.16 
SHAGORY, SUSAN 4,427.62 
SLATTERY, RICHARD 3,694.23 
SMITH, EDWARD 5,399.80 
SMITH, SANDRA 2,813.00 
STANLEY, KENNETH 5,322.66 
SUXHO, PETRAQ 15,389.62 
TULLGREN III, DAVID 6,301.12 
WILKINS, LISA 6,807.68 
ZALL, WILLIAM 5,626.00 
- Detention Supervisor - 
GERSHKOWITZ, BARBARA 1,816.52 
HERNANDEZ, SUSAN 1,877.98 
- Director Elem After School Program - 
SCHALLER, TRACY 510.00 
- Instrumental Music Program - 
-- Accompanist -- 

RAITHEL, JANE 5,525.00 
STARK, VALERIE 375.00 

-- Insurumental Music Instructor -- 
ACKERMAN, RONALD 15,948.00 
ALDRICH, FREDERICK 1,344.00 
ANNECCHINO, LOUIS 6,540.00 
CASANO, JOSEPH 18,871.00 
CASANO, MICHAEL 12,286.00 
FRYE, MICHELE 10,153.00 
HOUSTON, BRUCE 10,520.00 
JOHNSON, STANLEY 9,460.00 
KAYE, RONALD 12,309.00 
LAI, BONNIE 1,323.00 
PEELLE, JONATHAN 1,430.00 
SILVERSTEIN, STEVEN 20,484.00 
TARANTO, RAMON 18,860.00 
URBANI, ANGELO 30,561.00 
- Lighting Board Operator - 
MCDERMOTT, JOHN 100.98 
SPEERS, RYAN 161.59 
TINGLEY, CHRISTOPHER 172.24 
- Literacy Specialists - 
SHUGRUE, MARTHA 7,452.78 
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Overtime 


Paid Details/ 


Other 


367.00 


u HS rh bef 


2,278.65 


375.00 


375.00 


All Other Personnel 

- Literacy Specialists - 
STEEDE, SABINA 
TAYLOR, ADRIENNE 

- Maintence Temporary Staff - 
ALBERGHINI, JOSEPH 
BOUDREAU, KYLE 
COHEN, JEFFREY 
CRISAFULLI, WILLIAM 
D'AGOSTINO, MARK 
ELPERS, CHRISTOPHER 
GOMEZ, MARTIN 
HOLLIS, ANTHONY 
HUGHES, KEVIN 
LIBBY, JEFFREY 
LUCENTA, DANA 
MELCHIORRI, MICHAEL 
SPENCER, KYLE 
STANLEY, MICHAEL 
WHITE, JAMES 
WIGHT, JAMES 
WRIGHT, CHAPIN 
WRIGHT, DREW 

- Secretarial - 
DEMPSEY, KATHLEEN 
HOOLEY, NANCY 
MOORES, CAROL 
O'REILLY, LINDA 
SCURLOCK, PATRICIA 
SHRESTHA, SAVITA 

- School Physician - 
KRAFT, GAIL 

- Stage Manager - 
ASH, GERALD 

- Substitute Student Support Facilitator - 
BERG, LYNDA 
BREWSTER, VALERIE 
DOWNING, ROSEMARY 
LACOUTURE, DOROTHY 
MUELLER, ELIZABETH 
OLSON, KELLY 
STREETER, DEBRA 
TOWNE, DENISE 

- Substitute Food Service Staff - 
BARKER, DIANE 
BORELLI, PATRICIA 
CORREIA, ELIZABETH 
CROSBY, BARBARA JEAN 
DEMASI, CAROL 
DINEEN, SANDRA 
DOMINQUEZ, ANNABELLE 
HEAFEY, DIANE 
HENDERSON, ROBIN 
HILLARD, KIMBERLY 
LENTINI, ELIZABETH 
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Base 


6,018.60 
3,814.95 


3,097.32 
4,156.60 
2,609.23 
2,373.56 
3,712.70 
1,873.43 
2,298.61 
2,977.22 
3,354.70 

640.01 
2,982.01 
2,147.88 
3,082.36 
2,235.00 
2,650.73 
3,283.08 
2,928.56 
2,446.86 


804.10 
1,027.96 
eye ts Pap 
1,210.74 
2,406.89 
1,576.21 


13,753.20 


4,489.09 


1,872.87 
392.50 
257.91 

32.99 

3,875.28 
295.16 
131.88 


12,661.31 


1,559.46 
78.00 
134.87 
7,807.97 
2,703.89 
860.88 
153.73 
1,453.99 
4,094.70 
1,124.80 
548.46 


Overtime 


21.93 


Paid Details/ 
Other 


TOWN OF NATICK 


Annual Earnings 
Calendar Year 2006 
Base 
All Other Personnel 
- Substitute Food Service Staff - 
WONG, BETTY 5,669.70 
- Substitute Nursing Staff - 
NASER, BARBARA 2,984.50 
O'LEARY, JOANNE 14,233.36 
PERISTERE, SUSAN 6,962.00 
- Substitute Workers Coordinator - 
BARBATO, GAIL 16,469.00 
- Substitute Teacher - 
ABEL, RANDI 88.00 
ALHADI, SABA 471.16 
BALK, LAUREN 1,584.24 
BARBO, ANN 3,447.09 
BARBO, KARA 521.99 
BARRETT, JANICE 78.00 
BERELOWITZ, ELANA 9,778.26 
BLUM, ANDREW 88.00 
BRANDT, JASON 6,871.00 
BRISKIN, ESTHER 401.48 
BROWNE, JULIE 2,833.00 
BUCKLEY, DIANNE 3,148.32 
BURKE, PETER 312.00 
CHAUHAN, REETU py (th ink 
CHIAFFONE, SUZANNE 233.16 
COHEN, LISA 2,546.58 
COLEMAN, AMY 1,572.08 
CONNOLLY, MATTHEW 6,104.00 
CONWAY, JUSTINE 4,394.82 
COWART, NICOLE 529.89 
D'ANTONIO, JUDITH 3,034.76 
DALE, VICKI 1,744.90 
DAVIDSON, ASHLEY 156.00 
DEHAVEN, JANE 82.00 
DELORIE, ELEANOR 9,777.94 
DILLAWAY, SARAH 51.44 
DOUROS, HOLLY 558.00 
EBELING, ALLAN 80.00 
FEENEY, JOHN 440.00 
FISHER, ABRAHAM 352.00 
GARAFOLO, ZACHARY 419.51 
GENOVESE, CLELIA 6,214.50 
GERSON, WILLIAM 328.00 
GHILANI, ROBERT 1,965.00 
GOLD, ESTA 1,189.00 
GOMEZ, BARBARA 2,350.03 
GRIFFIN, NANCY 447.78 
HANSON, CARROLL 1,790.00 
HARDING, LINDA 4,168.00 
HARTLING, APRIL 5,464.90 
HEPP, RUTH 5,093.78 
HOYT, ELIZABETH 656.00 
JARDINE, JAMES 410.00 
JORDAN, NINA 1,320.00 
KELLY, JULIE 577.00 
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Overtime 


Paid Details/ 
Other 


All Other Personnel 
- Substitute Teacher - 
KIRWIN, EILEEN 
KLEPPER, ROBERT 
LERMAN, STEVEN 
LEVY, WALTER 
LINTON, BRIAN 
LOGUE, CHRISTINE 
LOUGHLIN, LESLIE 
LOUNSBURY, ZITA 
MABARDY, ASHLEY 
MAGARIE, BARBARA 
MALCOLM, ALISON 
MCCABE, JEANNE 
MCCARTHY, JENNIFER 
MCCOLL, THOMAS 
MCCORMICK, CATHERINE 
MCDADE, MARIE 
MCGOWAN, JEFFREY 
MUNDY, PETER 
O'NEIL, MARY 
PABST, RICHARD 
PACIONE, MARY 
PANDIL, CHARLES 
PERODEAU, KRISTINE 
PETTEPIT, ANN 
PHILLIPS, LESLIE 
PISANO, CAROL 
PORCELLO, ANGELA 
RICHARD, DONNA 
RILEY, PATRICIA 
RONDEAU KEEDY, JEANNINE 
ROONEY, ERIN 
ROPER, TIMOTHY 
ROVNER, MATTHEW 
SBARDELLI, ELEANOR 
SCAMPINI, ADAM 
SCAMPINI, LEAH 
SHAGORY, EDWARD 
SHRIBER, CAROL 
SPAULDING, KATHRYN 
STECKLOFF, JONATHAN 
STEFANINI, JESSICA 
STEINMETZ, AMY 
STEWART, LEOLA 
STOLLER, KATHLEEN 
STOPPEL, ELISE 
SUDENFIELD, JULIE 
SWANSON, KIMBERLY 
THOMAS, JANE 
TREDWAY, PATRICIA 
TUMANG, MARIA 
TWISS, DENISE 
WEINMAN, LISA 
WEISS, ADAM 
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Base 


3,807.00 
4,940.88 
3,517.00 
1,936.00 
3,870.23 
1,255.44 

633.08 
6,586.20 

543.48 
3,225.46 

410.00 
4,230.03 
2,486.32 

410.00 


13,630.00 


5,730.00 
234.00 
1,601.08 
2,289.00 
1,494.00 
5,961.58 
8,293.26 
312.00 
2,504.00 
820.00 
628.50 
4,001.05 
156.00 
2,646.82 


11,144.55 


390.00 
410.00 
2,021.50 
156.00 
1,584.00 
308.64 
6,752.36 
1,129.00 
1,521.16 
2,785.70 
1,267.32 
738.00 
9,419.05 
246.00 
1,254.32 


10,554.57 


1,791.65 
1,188.00 
2,617.00 
3,999.84 
32.99 
636.57 
820.00 


Overtime 


Paid Details/ 
Other 


TOWN OF NATICK 
Annual Earnings 
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Paid Details/ 
Base Overtime Other 
All Other Personnel 
- Substitute Teacher - 
WINKLER, NANCY 164.00 
- Summer School Program Staff - 
BELL, CAROLE 1,470.00 
BROWN, CAROLYN 2,547.56 
CONAWAY, CARLTON 980.00 
DAVIDSON, ASHLEY y Wc rh Hd) 
FAMIGLIETTI, SHAWN 2,225.00 
GIANGRANDE, DIANE 450.00 
GIFFORD, KATHARINE 1,330.00 
PANDIL, ALEXANDER 1,234.92 
PERISTERE, SUSAN 1,350.00 
SCHAREN, WENDY 2,422.50 
SERGI-GOTT, NANCY 2,873.75 
WADNESS, MICHAEL 2,047.50 
- Tutor/Homebound - 
BARRASSO, MAURA 5,728.50 
CRAWFORD, DANIEL 17,507.78 
HERTZBERG, MARTHA 3,961.11 
POTTS, REBECCA 354.78 
- Tutor/Kindergarten - 
BOYLEN, ERIN 1,950.50 
TRINCIA, NICOLE 707.45 
Total All Other Personnel $813,114.03 $21.93 $4,520.76 


- Water & Sewer Enterprisen - 


Utility Billin 
- Executive Assistant - 
KELLEY, ELIZABETH 42,020.81 352.25 
- Administrative Assistant 
WURTH, CAROL 40,344.77 45.07 


Sewer Division 
- Division Supervisor Water/Sewer - 


PERODEAU, JOHN 84,293.53 

- Chief Plant Operator - 

PERODEAU, RICHARD 67,637.35 

~- Working Foreman - 

GARVEY, JAMES 44,369.07 6,355.88 
FOSBERG, CHARLES 43,938.58 5,686.26 
- Craftsman/Heavy Equipment Operator - 

HALFREY, ALAN 42,422.11 12,634.75 
- Heavy Equipment Operator - 

MCDANIEL, MICHAEL 42,219.97 12,733.10 
- Treatment Plant Operator Night - 

SLAMIN, JOHN 47,318.06 5,146.05 
- Pumping Station Foreman - 

HEFFLER, STEVEN 52,543.27 7,642.01 
- Pumping Station Leadman - 

AIELLO, WILLIAM 44,149.92 3,763.68 
- Pumping Station Operator - 

PARKER, RONALD 44,289.92 4,248.18 
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TOWN OF NATICK 


Annual Earnings 
Calendar Year 2006 
Base 
Sewer Division 
- Skilled Laborer - 
MCGEEVER, MICHAEL 39,204.93 
Water Division 
- Division Supervisor GIS/Technology - 
COMEAU, ANTHONY 82,593.53 
- GIS/Technology Coordinator - 
AMES, RICHARD 66,002.62 
- General Foreman - 
BURKE, EDWARD 50,264.18 
- Pumping Station Operator - 
BROWN, ROBERT 47,620.73 
- Meter Mechanic - 
MOODY, JOHN 43,483.25 
- Meter Reader - 
SULLIVAN, DENNIS 39,953.19 
- Heavy Equipment Operator - 
DOLLAWAY, JEFFREY 42,045.56 
SPURLING, SCOTT 45,208.33 
- Craftsman/Heavy Equipment Operator - 
GRAHAM, DAVID 41,336.76 
- Craftsman - 
MAHONEY, THOMAS 41,479.49 
- Skilled Laborer - 
D'INNOCENZO, MATTHEW 2,730.56 
DREW, ALEX 39,306.03 
HUTCHINSON, DONALD 39,857.03 
RUDD, SHAWN 35,151.49 
SULLIVAN, WAYNE 39,474.62 
- Administrative Assistant - 
JONES, JUDITH 37,944.05 
- Laborer Part-Time - 
HENDRY, JAMIE 6,038.72 
Total Water/Sewer Enterprise $1,335,242.43 
Sassamon Trace Golf Course 
- Manager - 
MEAGHER, PETER 53,875.79 
- Assistant Manager - 
SUR, STEPHEN 15,034.75 
- Cart Attendant - 
KILLEEN, RYAN 257.85 
TOMASETTI, ANTHONY 1,515.61 
AMENDOLA, NICHOLAS 2,302.72 
- Club House Attendant - 
TOMASETTI, JAMES 2,016.02 
LONGERI, CARL 5,612.30 
FRUNEAUX, MARCO 4,406.69 
FLEMING, BRIAN 8,465.57 
WATERS, JUSTIN 6,036.13 
PLAYER, MICHAEL 179.20 
RAE, WILLIAM 8,547.26 
PAOLETTI, PAUL 14,044.92 
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Overtime 


5,611.01 


5,804.02 
6,208.26 
797.44 
678.65 


10,135.51 
10,913.09 


297.42 
5,235.28 
12,853.48 
6,398.68 


13,429.41 
5,729.11 


$142,698.59 


934.31 


442.90 


Paid Details/ 
Other 


$0.00 


3,973.00 


TOWN OF NATICK 


Annual Earnings 
Calendar Year 2006 
Paid Details/ 
Base Overtime Other 
Sassamon Trace Golf Course 

- Ranger/Starter - 

FILLEDES, TASSOS 681.27 

DAVIS III, JOHN 124.15 

KENIRY, ROBERT 2,742.76 

SHEINFELD, ROBERT 5,241.97 

Total Sassamon Trace Golf Course $131,084.96 $1,377.21 3,973.00 


469 


TOWN OF NATICK 
Summary of Annual Earnings by Agency/Department 


FOR THE CALENDAR YEAR 2006 


General Government 


Human Services 
Neighborhood Bus 
Veterans Services 
Council Aging 
Human Services 
Board of Health 
Recreation & Parks 
Sub Total Human Services 


Department Public Works — 

Administration 

Building Maintenance Division 

Engineering Division 

Equipment Maintenance Division 

Highway/Sanitation/Recycling Ctr Division 

Land Facilities/Natural Resources Division 
Sub Total Public Works 


Public Safety 
Fire Department 
Police Department 
Sub Total Public Safety 


Public Librari 

Morse Library 

Bacon Free Libaray 
Sub-Total Public Libraries 


Unclassified 
Non Contributory Pensions 


Retirement System 
Sub Total Unclassified 


Recreation Revolving 


Base 
$2,312,247.65 


121,900.10 
95,694.99 
191,048.36 
28,934.99 
301,047.18 
457,565.30 
1,196,190.92 
314,035.67 
292,949.25 
282,495.82 
403,862.19 
980,052.25 


397,810.83 
2,671,206.01 


5,257 ,836.33 


4,241 ,460.25 
9,499,296.58 


1,300,347.66 


74,994.07 
1,375,341.73 


137,463.04 


120,675.04 
258,138.08 
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Overtime 
$23,154.55 


4,190.78 
90.14 
2,231.94 
0.00 
0.00 


1,335.06 
8,067.92 


11,070.88 
27,594.46 
9,711.14 
29,165.58 
158,631.39 


29,855.38 
296,028.83 


391,299.82 
432,332.89 
823,632.71 
56,646.77 
0.00 
56,646.77 
0.00 


0.00 


Paid Details/ 
Other 
$10,748.97 


0.00 
0.00 
0.00 
0.00 
7,322.89 


17,042.01 
24,364.90 


0.00 
0.00 
0.00 
0.06 
0.00 
0.00 
0.00 


92,745.41 


373,696.00 
666,441.41 


3,242.29 
0.00 
3,242.29 


0.00 


0.00 
0.00 


$704,797.57 | 


TOWN OF NATICK 
Summary of Annual Earnings by Agency/Department 


FOR THE CALENDAR YEAR 2006 
Paid Details/ 
Base Overtime Other 
Publi ion - 00 
Central Administration 1,397,593.34 0.00 0.00 
After School Alternative Program 154,508.43 3,005.51 0.00 
Bennett-Hemenway School 2,259,010.04 13,538.58 29,126.89 
Brown School 1,728,085.61 10,406.66 28,549.44 
Johnson School 1,004 ,238.69 10,223.54 6,182.34 
Lilja School 1,667 ,256.10 13,287.19 9,571.38 
Memorial School 1,688,261.76 15,164.90 7,120.50 
Kennedy Middle School 2,940,111.56 31,219.33 76,264.36 
Wilson Middle School 3,801,557.66 38,339.81 49,132.86 
Natick High School 7,115,647.15 117,510.01 171,155.51 
Elementary Specialists 988,490.39 0.00 2,791.50 
Pupil Services 4,866,105.51 0.00 36,589.70 
Guidance Services 791,493.78 0.00 14,162.57 
Title I 87,665.81 0.00 6,487.43 
Long Term Substitutes 437,387.26 0.00 4,926.46 
All Other Personnel! 813,114.03 21,93 4,520.76 
[Total Public Education Departments S$ 31,740,527.12 $252,717.46 _ $446,581.70] 
Grand Total (All 49,561,239.77 $1,469,673.92 1,151,379.27 


_ eee 


-- Enterprise Funds -- 


Water and Sewer Enterprise $1,335,242.43 $142,698.59 $0.00 
Sassamon Trace Golf Course $131,084.96 $1,377.21 $3,973.00 
Total Enterprise Funds $1,466,327.39 $144,075.80 3,973.00 
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Town ¥ Natick 2000 


Ao Mass Pike (I-90) 


N~ Major Road 


Access/Ramp [- ==. 


“se Scenic Road 


Home of Champions 


‘a ~ 


Street index on Reverse 


Street Map Index 
ABBOTT RD 15 
ADAMS ST 44 
ALDEN ST 4 
ALGER ST 54 
ALGONQUIAN DR 45 
ALLEN CT 43 
ALLEN ST 44 
AMBLER CT 51 
ANDREW CIR 4 
APPLE RIDGE DR 74 
APPLETON RD 13 
APPLETREE LN 12 
AQUEDUCT RD 68 
ARBOR CIR 29 
ARCADIA RD 26 
ARCHER DR 25 
ARLINGTON CIR 20 
ARLINGTON RD 14 
ARROW PTH 53 
ARTHUR ST 27 
ASH ST 12 
ATHERTON ST 51 
AUBURN ST 54 
AUSTIN WY 28 
AUTUMN LN 48 
AVON LN 25 
AVON ST 44 
AZALEA CIR 45 
BACON ST 26 
BADGER AVE 63 
BAILEY HILL RD 54 
BARCHSTEAD PL 50 
BARNESDALE RD 24 
BASS TER 21 
BAY STATE RD 28 
BAYBERRY RD 12 
BEACON ST 27 

BEACONSFIELD DR 27 
BEAR HILL RD 60 
BEAVER DAM RD 32 
BEE ST 44 
BELLEVUE RD 43 
BELMORE RD 41 
BELVIDERE ST 35 
BENNETT ST 51 
BERKELEY RD 62 
BEVERLY RD 15 
BIGELOW AVE 35 
BIRCH RD 12 
BISHOP ST 31 
BLOSSOM CIR 18 
BLUEBERRY HILL RD 31 
BLUESTONE WY 61 
BODEN LN 31 
BOLSER AVE 49 
BORDER RD 29 
BRADFORD RD 13 
BRAEMORE RD 39 
BRDS AVE 54 
BRIAR LN 4 
BRIGHAM CT 37 
BROOK HOLLOW RD 54 
BROOK ST 54 
BROOKDALE RD 31 
BROWNING RD 21 
BUCKINGHAM RD 32 
BUCKSKIN LN 52 
BUENA VISTA RD 21 
BUNKER LN 58 
BURNING TREE RD 39 
BURNING TREE TER 40 
BYRON RD 21 
CAMPUS DR 50 
CAPE ST 64 
CARLISLE TER 27 
CARLSON CIR 58 
CARSHA DR 66 
CARTER DR 29 
CASWELL ST 55 
CECIL RD 24 
CEDAR AVE 51 
CEDAR ST 54 
CEDAR TER 51 


CEMETERY ST 42 


CENTRE ST 19 
CHALCOM CIR 68 
CHARLES ST 27 
CHERYL RD 25 
CHESTER ST 44 
CHESTNUT ST 27 
CHIEFTAIN LN 53 
CHRISLIN WY 6 
CHRYSLER RD 16 
CHURCH ST 44 
CIRCULAR AVE 51 
CLARENDON ST 44 
CLARKS CT 43 
CLAYBROOK RD 70 
CLEARVIEW DR 52 
CLIFTON RD 25 
CLOVER LN 62 
CLOVER TER 62 
CLUBHOUSE LN 1 
COACHMAN LN 23 
COBBLESTONE DR 61 
COCHITUATE ST 43 
COHNS ST 55 
COLBURN ST 52 
COLEMAN CT 26 
COLLEGE RD 30 
COLLINS AVE 50 
COLUMBIA AVE 25 
COMMON ST 43 
COMMONWEALTH RD 6 
CONCORD PL 43 
CONCORD ST 43 
CONNECTICUT AVE 21 
COOLIDGE AVE 52 
COOPER RD 21 
CORDIAL WY 69 
COTTAGE ST 43 
COUNTRYSIDE RD 60 
COURSE BROOK LN 58 
COURT ST 43 
CRAFT RD 14 
CRAIGIE ST 52 
CRESCENT ST 33 
CREST RD 12 
CROSS ST 51 
CURTIS RD 32 
CURVE ST 51 
CYPRESS RD 12 
DST 31 
DARBY CT 7 
DARTMOUTH ST 12 
DAVID DR 36 
DAVIS BROOK DR 53 
DEAN RD 24 
DEEPWOODS CIR 68 
DEER PTH 61 
DEERFIELD LN 27 
DEVIN DR 8 
DEWEY ST 44 
DIAMOND ST 43 
DIGREN RD 28 
DONCASTER DR 33 
DONOVAN LN 36 
DORSET LN 37 
DOTTIES CT 7 
DOVER RD 64 
DRAPER ST 49 
DRURY LN 13 
DURANT RD 50 
DWIGHT AVE 13 
DWIGHT AVE EXT 13 
E. CENTRAL ST 30 
E, EVERGREEN RD 12 
EAST ST 43 
EASTLEIGH LN 59 
EDEN ST 40 
EDGEWOOD AVE 52 
EDSON RD 69 
EDWARDS RD 41 
EISENHOWER AVE 21 
ELIOT HILL RD 67 
ELIOT ST 54 
ELM ST 43 
ELMWOOD AVE 51 
ELWIN RD 31 
EMERSON ST 13 
ENGLAND RD 58 


ERIE DR 14 
ERLANDSON RD 21 
ERNEST DR 62 
ESSEX RD 23 
EUCLID AVE 14 
EUCLID CIR 14 
EVANS DR 6 
EVERETT ST 71 
EVERETT TER 72 
EVERGREEN RD 11 
FAIRBANKS PL 27 
FAIRS LN 69 
FAIRVIEW AVE 49 
FAIRWY CIR 33 
FARM HILL RD 54 
FARRANT RD 13 
FARWELL ST 52 
FAY WAY 52 
FELCH CT 12 
FELCH RD 7 
FERN ST 49 
FERNDALE RD 7 
FERRIN CT 43 
FIELDSTONE LN 71 
FIFTH ST 26 
FIRST ST 26 
FISHER ST 26 
FISKE LN 49 
FISKE ST 49 
FLORAL AVE 51 
FLORAL AVE EXT 51 
FLORENCE ST 36 
FLUTIE PASS 16 
FLYNN ST 18 
FOLEY DR 26 
FORD CT 51 
FOREST AVE 43 
FOREST AVE EXT 51 
FOREST ST 43 
FOSKETT CT 35 
FOXHILL DR 9 
FRANCES AVE 33 
FRANCONIA AVE 27 
FRANKLIN ST 36 
FRONT ST 54 
FROST ST 3 
GARDEN RD 39 
GARFIELD ST 44 
GIBBS ST 20 
GIBSON RD 31 
GILBERT ST 35 
GILMORE AVE 54 
GLEN ST 63 
GLENWOOD ST 69 
GORDON RD 12 
GRACE CIR 51 
GRANBY RD 33 
GRANDVIEW ST 52 
GRANT ST 44 
GREAT ROCK CIR 48 
GREEN ST 49 
GREENLEAF ST 31 
GREENWOOD RD 24 
GRISTMILL LN 73 
GROVE RD 21 
GROVE ST 35 
GROVE TER 21 
GUYS WY 37 
HAMMOND RD 6 
HAMMOND RD EXT 6 
HAMPSHIRE DR 19 
HAMPTON RD 25 
HARDING RD 56 
HARDWICK RD 23 
HARP CT 54 
HARRISON ST 35 
HARTFORD ST 24 
HARVARD ST 36 
HARVARD ST EXT 36 
HARVEST MOON DR 61 
HARWOOD CIR 20 
HARWOOD RD 14 
HAWTHORNE ST 27 
HAYES ST 44 
HEARTHSTONE CIR 7 


HEIDI LN 18 
HEMLOCK DR 31 
HERBERT RD 49 
HERITAGE LN 34 
HF BROWN WY 47 
HICKORY RD 8 
HIGH ST 43 
HIGH ST EXT 51 
HIGHLAND ST 35 
HILL ST 31 
HILLCREST AVE 51 
HILLSIDE RD 36 
HOFFMAN CT 43 
HOME AVE 40 
HOMEWARD LN 47 
HOMEWARD RD 39 
HOPEWELL RD 66 
HOVEY AVE 4 
HOWE ST 31 
HUDSON ST 49 
HUME ST 36 
HUNTERS HILL CT 43 
HUNTERS LN 60 
HUNTINGTON ST 14 
HURON DR 8 
LINDIANRIDGERD 77 | 
INDIAN RIDGE WY 78 
INDIAN ROCK RD 4 
INDIAN SPRINGS RD 78 
INGLESIDE RD 9 
IRVING RD 13 
IVY LN 31 
JAMESON ST 60 
JEFFERSON ST 52 
JENNIFER CIR 49 
JENNINGS POND RD 21 
JENNISON CIR 4 
JOSHUA PTH 60 
JUDITH RD 26 
JUNIPER LN 52 
JUSTIN RD 68 
KAPRELIAN CT 18 
KAREN LN 57 
KATIE PTH 57 
KEANE RD 21 
KEANE TER 21 
KELLEY WY 27 
KELSEY RD 33 
KENDALL LN 39 
KIMBALL CT 43 
KINSMAN PL 35 
KNOX CT 51 
LACOSTA DR 40 
LAGRANGE ST 35 
LAKE ST 35 
LAKESHORE RD 18 
LAKESIDE AVE 4 
LAKEVIEW AVE 49 
LAKEWOOD RD 26 
LAMPLIGHT CIR 23 
LANES END 57 
LANGDON RD 8 
LANTERN LN 7 
LARCHWOOD LN 39 
LARKSPUR WY 48 
LAUREL RD 39 
LAURIE LN tf 
LEACH LN 46 
LEDGE LN 60 
LEIGHTON ST 13 
LELAND RD 14 
LENA RD 49 
LENOX ST 12 
LIBBY RD 53 
LIBERTY ST 8 
LINCOLN PL 44 
LINCOLN ST EXT 44 
LINCOLN STN 44 
LINCOLN STS 55 
LINDEN ST 19 
LINWOOD RD 39 
LODGE LN 33 
LODGE RD 41 
LOIS ST 27 


LOKER ST 26 
LONGFELLOW RD 14 
LONGVIEW ST 39 
LOOKOUT AVE 48 
LOOKOUT FARM RD 70 
LOTUS PTH 12 
LOWELL RD 18 
LUPINE ST 19 
LYMAN ST 13 
LYNN ST 25 
MADISON ST 52 
MADONNA ST 31 
MAGNOLIA RD 12 
MAIN ST 43 
MAINE AVE 21 
MAINSTONE RD 2 
MALDEN ST 44 
MANCHESTER PL 37 
MANOR AVE 20 
MANSFIELD ST 36 
MAPLE AVE 50 
MAPLE ST 43 
MARIE PTH 57 
MARION ST 36 
MARJORIE LN 49 
MARK ST rf 
MARSHALL AVE 48 
MARSHALL RD 29 
MARSTON LN 69 
MASS PIKE 10 
MASSACHUSETTS AVE 21 
MATHEW CT 54 
MEADOW POND LN 58 
MEADOW ST 26 
MECHANIC ST 35 
MEETINGHOUSE LN 27 
MEGONKO RD 18 
MELODY WY 32 
MERCER RD 24 
MEREDITH PTH 30 
MERIFIELD LN 72 
MERRILL RD 63 
MICHAEL TER 60 
MICHIGAN DR 9 
MIDDLE ST 36 
MIDDLESEX AVE 43 
MILFORD AVE 4 
MILK ST 44 
(MILL LN 63 
MILL ST 32 
MILLBROOK RD 31 
MOCCASIN PTH 53 
MOHEGAN TRAIL 47 
MOORE ST 58 
IMMORENCY ST 39 
IMORNINGSIDE AVE 61 
MORSE LN 54 
MORSE ST 44 
MULLIGAN ST 44 
MURDOCK RD 37 
NANCY RD 3 
NAPLES RD 21 
NASHOBAH CIR 26 
NEIL CIR 26 
NELSON ST 51 
NERN ST 36 
NEW HAMPSHIRE AVE 21 
NEW RD 18 
NEWFIELD DR 40 
NEWMAN CIR 9 
NIMITZ CIR 29 
NOBBY LN 43 
NOKOMIS WY 53 
NOLIN ST 39 
NONESUCH DR 3 
NORTH AVE 36 
NORTH MAIN ST) 6 
NORTHWOOD LN 2 
NOTTINGHAM DR 24 
OAK HILL RD 4 
OAK KNOLL RD 6 
OAK ST 3 
OAKLAND ST 43 
OAKLAND ST EXT 51 
OAKLAND TER 50 
OAKRIDGE AVE 29 


OLIVER ST 51 
OLIVIER ST 31 
ORCHARD RD 21 
OTIS ST 14 
OVERBROOK TER 21 
OVERHILL RD 27 
OVERLOOK RD 21 
OXBOW RD 39 
OXFORD ST 15 
PAMELA RD 8 
PARK AVE 19 
PARK ST 44 
PARKER CT 43 
PARKMAN ST 35 
PARKVIEW ST 52 
PARSON WY 63 
PATTON RD 29 
PAUL ST 20 
PAULINE DR 36 
PAYSON RD 35 
PEARL ST 43 
PEGAN LN 75 
PELHAM RD 31 
PENACOOK LN 37 
PENOBSCOT DR 45 
PERRY RD 18 
PETERSON RD 15 
PHEASANT HOLLOW RD 48 
PHILLIPS POND RD 69 
PHILLIPS ST 64 
PICKEREL RD 15 
PILGRIM RD 31 
PINE ST 6 
PINEHURST AVE 48 
PINERIDGE RD 21 
PINEWOOD AVE 51 
PITTS ST 43 
PLAIN ST 43 
PLEASANT ST N 26 
PLEASANT ST S 63 
PLEASANT VIEW RD 21 
POINT ST 41 
POND RIDGE RD 61 
POND ST 42 
PONDVIEW CIR 4 
PORTER RD 23 
POSSUM HOLLOW LN 25 
POST OAK LN 48 
PREBLE ST 51 
PRESBREY PL 60 
PRESCOTT AVE 48 
PRINCETON RD 21 
PROCTOR ST 49 
PROSPECT ST 40 
PRYOR RD 7 
PUMPKIN PINE RD 39 
PURINGTON AVE 25 
RANDALL CT 43 
RANGER RD 32 
RATHBUN RD 4 
RAY ST 4 
REDMEN DR 59 
RETROP RD 37 
REYNOLDS AVE 43 
RHODE ISLAND AVE 21 
RICE ST 36 
RICHARD RD 13 
RICHMOND RD 21 
RIDGE AVE 25 
RIVER ST 55 
RIVERBEND DR 62 
ROBINHOOD RD 25 
ROCKLAND ST 60 
ROCKLAND TER 66 
ROCKRIDGE RD 68 
ROCKWOOD RD 53 
ROCKY HILL RD 51 
ROLLING LN 30 
ROSEWOOD LN 8 
ROUNDWOOD RD 27 
ROXBURY AVE 43 
RUNNINGBROOK CIR 18 
RUSSELL CIR 13 
RUTLEDGE LN 19 


RUTLEDGE RD 12 VILLAGE BROOK LN 47 
SADDLEBROOK RD 2 VILLAGE GREEN A 74 
SAMUEL PTH 57 VILLAGE GREEN B 74 
SANCTUARY BLVD 61 VILLAGE GREEN LN 39 
SASSAMON RD 78 VILLAGE HILL LN 47 
SAWIN ST 36 VILLAGE ROCK LN 47 
SCARSDALE RD 53 | VILLAGE WY 40 
SCHALLER ST 55 VIRGINIA RD 32 
SCHOOL DRWY 32 | VISION DR 19 
SCHOOL ST 44 
SCHOOL ST EXT 44 WALCOTT ST 51 
SECOND ST 26 WALDEN DR 48 
SHADY OAK LN 31 WALKUP CT 37 
SHATTUCK ST 35 WALNUT AVE 19 
SHEFFIELD RD 13 WALNUT PARK RD 20 
SHERIDAN ST 44 WALNUT ST 20 
SHERMAN ST 44 WARING RD 12 
SHERMAN TER 44 WARREN RD 64 
SHERWOOD RD 25 WASHBURN CT 51 
SHORE RD 21 WASHINGTON AVE 35 
SHORE TER 21 WASHINGTON ST 35 
SILVERHILL LN 48 WATER ST 55 
SKOHEGAN WY 45 WATERVIEW LN 63 
SOUTH AVE 43 WATSON ST 41 
SOUTH MAIN ST 43 WAYSIDE RD 66 
SOUTH ST 68 WEBSTER ST 52 
SPEEN ST 10 WEDGEWOOD RD 13 
SPOONER AVE 49 WELLESLEY AVE 40 
SPRING ST 43 WELLESLEY RD 15 
SPRING VALLEY RD 13 WELLESLEY RD EXT 15 
SPRUCE LN 48 WELLS ST 21 
SQUIRE CT 48 WENTWORTH RD 18 
ST THOMAS AVE 64 W. CENTRAL ST 39 
STACEY ST 40 WEST ST 50 
STAGG DR 25 WESTERN AVE 43 
STANLEY ST 18 WESTFIELD RD 40 
STEPPING STONE LN 69 WESTLAKE RD 12 
STETSON RD 24 WESTVIEW AVE 44 
STEVEN CIR 37 WESTVIEW RD 47 
STILLMAN CIR 56 WESTVIEW TER se 
STILLMAN ST 56 WESTWOOD RD 15 
STILLWATER CIR 29 WETHERSFIELD RD 13 
STONE TER 31 WHALEN LN 43 
STONEBRIDGE CIR 32 WHEELER LN 19 
STONES END RD 60 WHISPERING LN 61 
STRATFORD RD 6 WHITCOMB ST 49 
STRATHMORE RD 24 WHITNEY CIR 9 
STRAWBERRY HILL RD 37 WHITRIDGE RD 67 
SUMMER ST 43 WHITTIER RD 15 
SUMMIT RD 36 WHITTIER RD EXT 15 
SUNDANCE WY 52 RWILDMEADOW LN 66 
SUNNYSIDE RD 18 WILDWOOD PL 33 
SUNSET PTH 12 WILLOW ST 35 
SUNSHINE AVE 15 WILOGREEN RD 37 
SUPERIOR DR 17 WILSON ST 44 
SURREY LN 32 WINCH WY 35 
SYLVESTER RD 58 WINDSOR AVE 58 
SYLVIAAVE 48 WINNEMAY ST 35 
WINSLOW RD 21 
TAYLOR AVE 43 WINTER ST 3 
TECH CIR 8 WOLFE TER 60 
TEMPLE ST 43 WOODBINE RD 48 
TERRACE RD 28 WOODBURY LN 62 
TERRANE AVE 19 WOODCOCK PTH 67 
THERESA LN byA WOODLAND HEIGHTS 53 
THIRD ST 26 WOODLAND ST 52 
THOMPSON CT 43 WOODLEIGH RD 61 
THOREAU CT 48 WOODS CT 36 
TIBBETTS ST 36 WORCESTER ST 18 
TIMBER LN 25 WORONOCO DR 45 
TOURNAMENT RD 40 WRIGHT FARM RD. 27 
TOWER CT 27 
TOWNSEND CIR 49 YUBA PL 35 
TRAVERSE RD 21 
TRAVIS RD 24 
TUCKER ST 42 
TYLER ST 26 
[UNIONCT  _————s«4 CT 43 
UNION ST 44 
UNIVERSITY DR 37 
UPLAND RD 15 
| VALE ST. # Se a 190] 
VALLEY RD 35 
VERMONT AVE 21 
VERNON RD 32 
VESTA RD 18 
VICTORIA CIR 49 


For Information Regarding.... 


Po.ice/FirE/AMBULANCE (EMERGENCY) 911 


Boers 650-7000 — 
Birth Certificates Town Clerk 647-6430 
Building Permits Building Department 647-6450 
Burial Permits Board of Health 647-6460 
By-Laws, Town Town Clerk 647-6430 
Community Farm Natick Community Farm 655-2204 
Council on Aging Senior Citizen Center 647-6540 
Death Certificates Town Clerk 647-6430 
Disabilities Commission on Disabilities 647-6545 
Dog Licenses Town Clerk 647-6430 
Employment Opportunities Human Resources 647-6471 
Environmental Issues Environmental Compliance 647-6452 
Fire (non-emergency) Fire Department HQ 647-9550 
Fishing & Hunting Licenses Town Clerk 647-6430 
Health Board of Health 647-6460 
Housing Natick Housing Authority 653-2971 
Library Morse Institute Library 647-6520 
Library, South Natick Bacon Free Library 653-6730 
Licenses Board of Selectmen 647-6410 
Lights, Streetlight Maintenance Department of Public Works 647-6552 
Marriage Certificates Town Clerk 647-6430 
Plumbing Permits Building Department 647-6450 
Police (non-emergency) Police Department 647-9510 
Public Transportation Natick Neighborhood Bus 647-6446 
Recreation Workshops & Programs Recreation & Parks Department 647-6530 
Rubbish & Trash Collection Department of Public Works 647-6550 
School Department Administration Administrative Offices 647-6500 
Selectmen Board of Selectmen 647-6410 
Sewer System Department of Public Works 647-6550 
Street Maintenance Department of Public Works 647-6550 
Tax Assessments Board of Assessors 647-6420 
Tax Bills/Collections Office of the Tax Collector 647-6425 
Veterans Affairs Veterans Agent 647-6545 
Voting, Registration, Elections Board of Registrars 647-6459 
Water Bills Office of the Tax Collector 647-6425 
Weights & Measures Sealer of Weights & Measures 651-7265 


